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The Publ ic  Management  and Finance  Act  requires  each ent i ty  (Ministry ,
Portfol io ,  or  Off ice)  to  prepare  and table  an Annual  Report  in  Par l iament .
Annual  Reports  are  intended to  provide  deta i l s  of  the  ent i ty ’s  act iv i t ies  dur ing
the  report ing year ,  a  s tatement  out l in ing a l l  execut ive  f inancia l  t ransact ions
administered on behal f  of  Cabinet ,  and f inancia l  s tatements  comparing the
ent i ty ’s  actual  performance  against  the  performance  targets  and expectat ions
out l ined within  the  approved budget  documents .

This  Annual  Report ,  prepared by the  Ministry  of  Youth,  Sports ,  Culture  and
Heri tage  (“YSCH” or  the  “Ministry”) ,  provides  a  c lear ,  t ransparent ,  and
comprehensive  overview of  the  Ministry ’s  act iv i t ies ,  achievements ,  and
operat ional  performance  dur ing the  12-month per iod from 1 January 2025 to  31
December  2025.  The f inancia l  s tatements  inc luded within  th is  report  comply  with
Sect ion 44  of  the  Publ ic  Management  and Finance  Act  (2020 Revis ion)  and
out l ine  the  Ministry ’s  f inancia l  performance  for  the  report ing per iod,  inc luding
explanat ions  for  any var iances  between actual  and budgeted performance.

2025 ANNUAL REPORT
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2025 ANNUAL REPORT

MIN ISTRY PRIORIT IES

The Ministry  i s  dedicated to  foster ing ta lent  by ident i fy ing and nurtur ing the
potent ia l  of  indiv iduals  across  d iverse  areas ,  providing the  resources  and support
necessary  for  the ir  growth.

It  i s  equal ly  focused on empowering youth  through opportunit ies  for  leadership
development  and meaningful  engagement ,  ensur ing they play  a  key role  in
shaping a  br ighter  future .  

Promoting act ive  and heal thy l i fes ty les  through  sports  and community  engagement
remains  a  key pr ior i ty ,  with  a  focus  on access ib le  programmes,  in i t iat ives ,  and
infrastructure  that  support  phys ical  act iv i ty ,  mental  wel lness ,  and overal l  wel l -
be ing for  a l l  res idents  of  the  Cayman Is lands.

Addit ional ly ,  the  Ministry  pr ior i t i ses  the  preservat ion and promotion of
Caymanian cul ture  and her i tage ,  working to  safeguard tradi t ions  and ra ise
awareness  to  ensure  they thr ive  for  generat ions  to  come.  

TALENT IDENTIFICATION AND
DEVELOPMENT

ENHANCEMENT  AND
EMPOWERMENT OF YOUTH 

AWARENESS AND PRESERVATION
OF CULTURE AND HERITAGE

PROMOTING AN ACTIVE AND
HEALTHY LIFESTYLE FOR ALL
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Fol lowing the  2025 General  Elect ions,  I  am
honoured to  return as  Minister  with
responsibi l i ty  for  Youth,  Sports,  Culture,  and
Heri tage.  I  am espec ial ly  p leased to  see  cul ture
reunited with  i t s  s i s ter  minis try,  her i tage.  With
these  subject  areas  remaining under  my remit ,
we have  an opportunity  to  cont inue  the
important  work we began in  2023 when I  was
f i rs t  appointed Minister.

Working alongs ide  the  Ministry  team has  been
both rewarding and inspir ing.  Their  pass ion for
each subject  area  cont inues  to  guide  our
ini t iat ives,  programmes,  and events,  and i t  i s
th is  dedicat ion that  has  enabled us  to  achieve
several  s igni f icant  mi lestones.

In  2025,  we rebranded the  Nat ional  Heroes  Day
Awards,  g iv ing i t  a  new name,  the  Nat ional
Recognit ion Awards,  which more  c losely
ref lects  the  purpose  and spir i t  behind the
honours.  We also  successful ly  executed
Cayman’s  Nat ional  Fest ival ,  P irates  Week,
strengthening community  engagement  and
celebrat ing our  cul tural  ident i ty.  We
strengthened our  commitment  to  youth
empower ment  through a  number  of  in i t iat ives
l ike  the  2025 Youth Empower ment  Symposium
(YES!)  which i s  an annual  event  des igned to
empower  Cayman’s  youth through leadership
and personal  development .  

A MESSAGE FROM THE MIN ISTER

2025 ANNUAL REPORT

Hon.  Isaac  Rankine

This  year  we focused on f inancial  l i teracy  and
helped s tudents  gain  a  greater  understanding of
money management .  We revi tal iz ed our
CARICOM Youth Ambassador  Programme by
select ing  two new female  ambassadors  who wi l l
represent  the  Cayman Is lands  at  a  number  of
CARICOM related events  in  the  coming year.

As part  of  our  ongoing fac i l i ty  enhancement
efforts,  we began construct ion on a  new mult i -
sport  court  and youth BMX track at  George
Dixon Park in  East  End,  whi le  cont inuing
development  of  the  Cayman Is lands  Aquat ic
Centre.

Earl ier  in  the  year,  we were  proud to  host  the
WADA Conference,  where  we reaff i r med the
Cayman Is lands’ commitment  to  maintaining a
strong s tance  against  doping in  sports.

I  extend my s incere  thanks  to  the  ent ire
Ministry  team,  our  departments,  and our
SAGCs for  the ir  dedicat ion and hard work
throughout  2025.  I  look forward to  a  product ive
and impactful  2026.

Minister  for  Youth,  Sports,  Culture  & Heri tage
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I  am pleased to  present  the  2025 Annual  Report
for  the  Ministry  of  Youth,  Sports,  Culture  and
Heri tage.  This  report  h ighl ights  a  product ive
and purposeful  year,  underscored by the
dedicat ion of  our  team and our  commitment  to
serving the  people  of  the  Cayman Is lands  across
our  core  mandates.

The year  began with  the  Ministry  proudly
host ing the  WADA Conference,  welcoming
delegat ions  from across  the  Caribbean to  discuss
regional  e fforts  to  promote  c lean and fa ir  sport .
This  opportunity  s trengthened our  partnerships
and reaff i r med our  role  in  foster ing integr i ty  in
athlet ics.  

As  part  of  the  Department  of  Sports ’
restructur ing,  i t  i s  now better  al igned with  the
Ministry ’s  s trategic  d irect ion and the
Government ' s  broader  pr ior i t ies.  This  al ignment
strengthens  the  Department ’s  role  in  promoting
act ive  l i fes ty les  and support ing preventat ive
approaches  to  heal th  and wel lbe ing across  al l
age  groups.

A key highl ight  has  been the  cont inued
development  and del ivery  of  spec ial i sed
programmes for  the  ageing populat ion,  which
support  mobi l i ty,  soc ial  engagement ,  phys ical
act iv i ty,  and overal l  qual i ty  of  l i fe.  This
approach ref lects  a  hol i s t ic ,  prevent ive  model
that  uses  sport  and recreat ion as  tools  to
improve community  wel l -be ing and reduce
future  heal th-related chal lenges.
 

2025 ANNUAL REPORT

Teresa  Echenique

In May,  we executed the  second annual
Emancipat ion Day celebrat ions  and opened the
Emancipat ion Day Centre,  an important  space
for  the  publ ic  to  engage  with  Cayman’s  h is tory
of  s lavery  and emancipat ion.  During this  t ime,
we also  establ i shed a  Her i tage  Unit  dedicated to
safeguarding our  cul tural  her i tage  for
generat ions  to  come.

Fol lowing our  renewed focus  on cul ture,  the
Ministry  coordinated the  Cayman Is lands’
return to  CARIFESTA after  several  years  of
absence.  This  meaningful  mi lestone provided
art i s ts  across  mult ip le  d isc ip l ines  with  a
plat for m to  showcase  the ir  talents  on a  regional
s tage

I  am also  espec ial ly  proud of  our  cont inued
efforts  to  empower  our  youth through the
Financial  Li teracy Programme.  This  year,  we
hosted two graduat ion ceremonies  recognis ing
more  than 50 young people  who successful ly
completed the  course,  an investment  in  the ir
future  and in  the  s trength of  our  community.

Ref lect ing  on 2025,  the  Ministry  has  successful ly
advanced i t s  programmes,  in i t iat ives,  and events
whi le  deepening our  commitment  to  our
strategic  pr ior i t ies.

As  we prepare  for  2026,  we look forward to  a
year  of  cont inued progress  and pos i t ive
transfor mat ion.  We remain committed to
enhancing opportunit ies  for  our  people  and to
del iver ing meaningful  outcomes  across  youth
development ,  sports,  cul ture,  and her i tage.

A MESSAGE FROM THE CHIEF OFF ICER

Chief  Off icer  for
Youth,  Sports ,  Culture  & Heri tage
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The Ministry  of  Youth,  Sports ,  Culture  & Heri tage  (MYSCH) i s  the  curator  of  the

Cayman Is lands’  customs and legacy,  whi le  progress ing,  and e levat ing sports  and youth

act iv i t ies ;  and ensur ing ef fect ive  programmes and pol ic ies  across  a l l  subject  areas .

Responsibi l i t ies  of  the  Ministry  inc lude providing s trategic  and pol icy  direct ion,  advice ,

funding through grants ,  and governance  support  to  i t s  Departments ,  Units ,  and Statutory

Authori t ies  (SAGCs) .  We a im to  ensure  the  his tory  and tradi t ions  of  the  Cayman Is lands

are  remembered and shared throughout  generat ions ;  whi le  encouraging and support ing

the  development  and implementat ion of  sports  for  a l l ;  and the  advancement  of  youth-

directed agendas  and pol ic ies  to  guarantee  pos i t ive  outcomes  for  our  future .

DEPARTMENTS
Youth  Services  Uni t  (YSU)

Depar tment  of  Spor ts  (DoS)

SAGCS
Cayman Is lands  Nat ional  Museum (CINM)

Cayman Nat ional  Cul tura l  Foundat ion  (CNCF)

Nat ional  Gal le ry  of  the  Cayman Is lands  (NGCI)

COMMISSIONS & GROUPS
Nat ional  Spor ts  Commiss ion  (NSC)

Nat ional  Youth  Commiss ion  (NYC)

Cayman Is lands  Folk  Singers  (CIFS)

2025 ANNUAL REPORT
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Joan West-Dacres
Deputy Chief  Off icer  (Ministry  Operat ions)

Deputy Chief  Off icer  Joan West-Dacres  p lays  a  key role  in
pol icy  and Ministry  operat ions ;  ensur ing pol icy  development
is  research-dr iven and a l igned with  both current  and long-term
community  needs .  She  provides  s trategic  guidance  to  keep
Ministry  operat ions  in  l ine  with  Ministry  pr ior i t ies .

Fol lowing a  comprehensive  2025,  Deputy  Chief  Off icer  West-
Dacres  cont inues  to  lead ef forts  to  modernise  key pol ic ies  in
2026,  ensur ing s trategic  p lanning and best  pract ices  which
shape the  future  of  youth,  sports ,  cul ture  and her i tage  in  the
Cayman Is lands.

2025 ANNUAL REPORT

Troy Jacob
Deputy Chief  Off icer  (Events ,  Culture  &
Heri tage)

Deputy Chief  Off icer  Troy Jacob,  i s  responsible  for  the
Events ,  Her i tage  and Culture ,  and Faci l i t ies  sect ions  of  the
Ministry ,  leading a  Team of  10  persons.  DCO Jacob provides
strategic  pol icy  advice  and guidance  on capi ta l  projects  and
nat ional  cul tural  events ,  as  wel l  as  coordinat ing Team
feedback for  pol icy  or  leg is lat ive  in i t iat ives .
 
In  2026 the  Ministry  wi l l  cont inue  work to  upgrade and
modernize  our  fac i l i t ies  and maintain  them in  a  s tate  of
readiness ,  increase  publ ic  awareness  and knowledge  of
Caymanian cul ture  and her i tage,  as  wel l  as  increas ing publ ic
awareness  and attendance  at  a l l  cul tural  events .

MIN ISTRY OVERVIEW
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Dr.  Dalton Watler
Deputy  Chief  Off icer  (Sports)

Deputy Chief  Off icer  Dr.  Dalton Watler  i s  responsible  for  the
sports  sect ion of  the  Ministry ,  oversee ing the  Department  of
Sports .  He provides  pol icy  advice  on management ,
programmes,  and supports  for  the  focus  sport  and nat ional
sports  endorsed by the  Ministry .  Dr.  Watler  develops
strategies  to  boost  sports  part ic ipat ion and recommend
funding for  s tudent  athletes  pursuing higher  educat ion,  and
training to  achieve  high performances  whi le  ensur ing that
athletes  are  in  compl iance  with  the  World  Ant i -Doping Agency
(WADA) .

Key focus  areas  inc lude ant i -doping educat ion,  community
programmes,  sports  tour ism,  event  p lanning,  management ,  and
athletes  development .

Melissa  Whorms
Act ing Ass is tant  Chief  Off icer

Acting Ass is tant  Chief  Off icer  Mel issa  Whorms holds  a  cr i t ica l
leadership  role  within  the  Ministry  of  Youth,  Sports ,  Culture  &
Heri tage,  providing s trategic  and operat ional  support  to  the
Chief  Off icer  and Deputy  Chief  Off icers  in  the  overal l
governance  and management  of  the  Ministry .  In  her  capaci ty  as
Act ing Ass is tant  Chief  Off icer ,  she  provides  s trategic  overs ight
and guidance  to  the  Youth and Sports  Commiss ions ,  ensur ing
their  mandates ,  in i t iat ives ,  and act iv i t ies  a l ign with  nat ional
pr ior i t ies ,  government  pol ic ies ,  and broader  development
object ives ,  whi le  foster ing col laborat ion,  s trengthening
governance  frameworks,  and support ing ef fect ive  dec is ion-
making.  She  a lso  leads  the  development ,  rev iew,  and
implementat ion of  the  Nat ional  Youth and Sports  Pol ic ies ,
ensur ing these  are  t rans lated into  act ionable  programmes with
measurable  outcomes  that  promote  consis tency,  accountabi l i ty ,
and long-term susta inabi l i ty  across  the  sector .

In  addit ion,  Ms.  Whorms plays  a  centra l  ro le  in  oversee ing the
Ministry ’s  grants  administrat ion process ,  ensur ing funding i s
a l located in  a  fa ir ,  t ransparent ,  and accountable  manner ,  and
that  funded organisat ions  meet  es tabl i shed requirements  and
performance  expectat ions .

MIN ISTRY OVERVIEW
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Yvonne Evans
Human Resources  Manager

Human Resources  p lays  a  crucia l  ro le  in  support ing the  ef fect ive
management  of  the  Ministry ’s  workforce  and ensur ing that  the
Ministry ’s  pr ior i t ies  are  achieved.  The HR Team is  responsible
for  recrui t ing,  t ra ining,  and reta ining s taf f  who are  committed to
promoting youth engagement ,  advancing sports  development ,  and
preserving the  Ministry ’s  cul tural  her i tage .  This  inc ludes
developing ta lent  through mentorship  programmes,  leadership
tra ining,  and opportunit ies  for  profess ional  growth,  which are
essent ia l  for  foster ing a  ski l led  and capable  workforce  to  dr ive
the  Ministry ’s  miss ion forward.

Human Resources  a lso  ensures  compl iance  with  the  Publ ic
Service  Management  Act ,  Personnel  Regulat ions ,  and HR audit
requirements .

2025 ANNUAL REPORT

MIN ISTRY OVERVIEW

Overview of  HR
In  2025,  the  Human Resources  Unit  was  l imited in  s taf f ing,  however ,  cont inued to
strengthen human capita l  to  support  the  Ministry  in  achieving i t s  nat ional  pr ior i t ies .
Throughout  the  year ,  e f forts  focused on bui ld ing and reta ining a  ski l led  and engaged
workforce  capable  of  de l iver ing high-qual i ty  programmes and services  to  the  people  of
the  Cayman Is lands.

Staff ing  leve ls  remained general ly  s table  and were  supported by targeted ta lent-retent ion
ini t iat ives .  However ,  a  smal l  number  of  key  pos i t ions  proved chal lenging to  f i l l  due  to
l imited avai labi l i ty  of  sui tably  qual i f ied  candidates .  Support ing Caymanian employment
remained a  pr ior i ty ,  inc luding the  onboarding of  young univers i ty  graduates  and the
provis ion of  internship  opportunit ies .

Profess ional  development  cont inued to  be  a  core  focus ,  with  employees  part ic ipat ing in
tra ining a l igned to  the ir  respect ive  funct ional  areas .  Staf f  completed development  hours
through partnerships  with  local  t ra ining providers ,  reg ional  organisat ions ,  and Civi l
Service  programmes.  Employee  engagement  a lso  remained a  pr ior i ty  throughout  2025,  as
the  Ministry  fostered a  support ive  work cul ture  through wel lness  in i t iat ives ,  team-
bui ld ing act iv i t ies ,  and s taf f  recognit ion ef forts .

These  in i t iat ives  s trengthened technical  competencies ,  enhanced employee  engagement ,
and supported career  progress ion across  the  Ministry .

HUMAN RESOURCES
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HR Stat is t ics
The tota l  number  of  budgeted pos i t ions  i s  54,  with  a  current  s taf f  complement  of  58.  This
inc ludes  four  transferred employees  and one new temporary  s taf f  member.  There  were  16
leavers ,  compris ing 15  interns  who were  employed temporar i ly  dur ing the  summer per iod
and one employee  whose  contract  concluded on 30 November  2025.  One secondment
became ef fect ive  on 1  December  2025 to  support  the  Faci l i t ies  team.  The workforce
consis ts  of  21  males  and 37 females ,  and there  are  current ly  three  vacant  pos i t ions :
Human Resources  Off icer ,  Ass is tant  Chief  Off icer ,  and Chief  Financia l  Off icer .

Budgeted Positions Current Staff Complement
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RECRUITMENT
A total  of  f ive  pos i t ions  were  advert i sed dur ing the  report ing per iod.  The Pol icy  Analyst
pos i t ion was  advert i sed in  January 2025;  however ,  the  recrui tment  process  was
unsuccessful ,  and the  role  has  s ince  been f i l l ed  by a  recent  graduate ,  Jénae  A.  Whit taker .  

The Ass is tant  Chief  Off icer  and Human Resources  Off icer  pos i t ions  were  advert i sed in
September  2025,  and the  recrui tment  process  for  both roles  i s  current ly  be ing concluded.
The Senior  Pol icy  Analyst  pos i t ion was  advert i sed in  November  2025 and i s  expected to
be  f inal ized in  ear ly  2026.

Student Intern Allocation

0 5

Core MYSCH 8

Department of Sports 5

Youth Services Unit 3

2025 ANNUAL REPORT

HUMAN RESOURCES

SUMMER INTERNSHIP PROGRAMME
The Summer Internship  Programme comprised a  total  of  16  interns,  with  8  ass igned to
Core  MYSCH, 5  to  the  Department  of  Sports,  and 3  to  the  Youth Services  Unit .

The cohort  inc luded 6  males  and 10 females.
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Looking Ahead 2026
In  2025,  recrui t ing  spec ial iz ed talent  and meet ing growing programme demands remained
key chal lenges.  In  2026,  the  Human Resources  Unit  wi l l  cont inue  to  focus  on bui ld ing a
ski l led  and engaged workforce  to  meet  programme demands,  improve eff ic iency,  support
Caymanian talent  development ,  and advance  the  Ministry ’s  object ives.  Key pr ior i t ies  wi l l
inc lude  f i l l ing  cr i t ical  vacancies  and implement ing success ion planning for  essent ial  ro les.
The Human Resources  Unit  wi l l  al so  enhance  learning and development  by expanding
access  to  profess ional  development  opportunit ies,  l eadership  tra ining,  and relevant
cert i f icat ions  to  bui ld  capaci ty  across  al l  funct ional  areas.  Cont inued emphasis  wi l l  be
placed on promoting employee  engagement  and wel lbe ing through the  launch of  wel lness
in i t iat ives,  the  enhancement  of  recognit ion programmes,  and the  cont inued use  of  f lex ible
work arrangements  to  maintain  high s taff  morale  and perfor mance.  Addit ional ly,  the  HR
Unit  wi l l  encourage  s tronger  part ic ipat ion in  the  perfor mance  management  appraisal
cyc le  and provide  ongoing support  to  managers  to  s trengthen coaching and feedback
pract ices.  Col lect ively,  these  in i t iat ives  wi l l  support  e ff ic ient  operat ions,  talent  growth,  a
posi t ive  workplace  cul ture,  and work–l i fe  balance,  enabl ing the  Ministry  to  cont inue
del iver ing high-qual i ty  serv ices.

2025 ACHIEVEMENTS
Jénae  A.  Whit taker ,  a  new graduate  who was  previous ly  employed as  a  Summer Intern –
Off ice  Support  Ass is tant  with  the  Ministry  on mult ip le  p lacements  s ince  2022,  was
appointed to  fu l l - t ime employment  as  a  Pol icy  Analyst .  Temporary  Staff  who were  a lso
new graduates  –  Aysha Ebanks,  Abraham Powery and Ale igha General  –  have  been
appointed as  fu l l - t ime employees  as  1  Administrat ive  Ass is tant  and 2  Ass is tant  Youth
Empowerment  Off icers .Mel inda Montemayor  who was  seconded for  a  per iod,  was
off ic ia l ly  t ransferred to  the  Ministry .

2025 ANNUAL REPORT

HUMAN RESOURCES

2025 ENGAGEMENT SURVEY RESULTS
The Ministry  achieved a  87% response  rate  in  the  2025 Civi l  Service  Engagement  Survey,
ref lect ing  a  s l ight  decrease  from the  previous  96% response  rate.  Key highl ights  inc lude a
65% response  rate  in  My Work and 63% response  rate  in  Resources  and Workload.
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The Pol icy  Team plays  a  cent ra l  ro le  in  advancing
the  s t ra tegic  work  of  the  Minis t ry  of  Youth ,  Spor ts ,
Cul ture  and Her i tage .  This  i s  achieved by  de l iver ing
high-qual i ty ,  ev idence-based  pol icy  advice .  In  2025,
the  team was  tasked wi th  suppor t ing  na t ional
s t ra tegies ,  leg is la t ive  development ,  and  key
crosscut t ing  in i t ia t ives  tha t  fur ther  the  Minis t ry’s
mandate  across  youth  empowerment ,  spor ts
development  and awareness   & preserva t ion  of
cul ture   and  her i tage .  Through c lose  col labora t ion
wi th  in terna l  depar tments  and externa l  s takeholders ,
the  Pol icy  Team cont inued to  s t rengthen pol icy
coherence ,  improve  governance  f rameworks ,  and
suppor t  informed decis ion-making across  the
Minis t ry .

Cr i t ica l  suppor t  in  pol icy  development ,  s t ra tegic
analys is ,  and  pro jec t  management  ensures  tha t
in i t ia t ives  a re  a l igned wi th  na t ional  pr ior i t ies  and
ref lec t  bes t  prac t ices .  In  addi t ion  to  i t s  core  pol icy
funct ion ,  the  team works  c lose ly  wi th  the  Celebra te
Cayman and Communica t ions  Uni ts  to  suppor t
publ ic  engagement ,  s takeholder  consul ta t ion ,  and
the  ef fec t ive  communica t ion  of  pol icy  in i t ia t ives .

The  Pol icy  Team is  comprised  of  Pol icy  Analys ts
and i s  led  by  the  Deputy  Chief  Off icer  for  Minis t ry
Opera t ions .  Together ,  the  team br ings  a  depth  of
technica l  exper t i se ,  ins t i tu t ional  knowledge ,  and
leadership ,  enabl ing  the  Minis t ry  to  respond
effec t ive ly  to  emerging  pol icy  needs  whi le
progress ing  longer- te rm s t ra tegic  pr ior i t ies .

2025 ANNUAL REPORT

POLICY UN IT

Nicholas  Obie
Senior  Pol icy  Analyst

Jénae  A.  Whit taker
Pol icy  Analyst

Key Achievements  and In i t iat ives

1. Anti -Sexual  Harassment  Legis lat ion

The Ministry  provided key pol icy  support  towards  the  successful  passage  of  the
Anti -Sexual  Harassment  Bi l l  in  Parl iament .  Although previous ly  led  by another
Ministry,  the  Pol icy  Team contr ibuted f inal  rev iew and coordinated c losely  with
key s takeholders  to  advance  th is  leg is lat ion,  marking an important  leg is lat ive
step toward promoting safer  environments  across  the  Cayman Is lands.
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POLICY UN IT

Looking Ahead
The work undertaken by the  Pol icy  Team in  2025 demonstrates  the  Ministry ’s  commitment
to  s trong governance,  inc lus ive  consul tat ion,  and forward- looking pol icy  development .
Through leg is lat ive  support ,  s trategic  rev iews,  and major  nat ional  in i t iat ives,  the  team
has  la id  important  groundwork for  future  progress  across  youth,  sports,  cul ture,  and
her i tage.  As  the  Ministry  moves  forward,  the  Pol icy  Team wi l l  cont inue  to  play  a  v i tal
role  in  shaping pol ic ies  that  support  nat ional  development  and ref lect  the  values  and
aspirat ions  of  the  Cayman Is lands.

Key Achievements  and In i t iat ives  (cont inued)
2. Review of  Nat ional  Hero Cri ter ia

The Ministry  recommended a  review of  the  Nat ional  Heroes  Act  (1998 Revis ion) .
This  rev iew would provide  cr i t ical  input  to  the  draft ing  of  rev ised leg is lat ion,
inc luding provis ions  relat ing  to  the  def in i t ion of  a  Nat ional  Hero,  el ig ib i l i ty
cr i ter ia ,  legacy recognit ion per iods,  and the  development  of  educat ional
frameworks  to  promote  awareness  and understanding of  our  nat ional  heroes  and
their  contr ibut ions.

3 . Update  of  Cultural  Her i tage  Legis lat ion
A proposal  was  submitted to  highl ight  the  need to  modernise  ex is t ing  leg is lat ion.
This  i s  to  ensure  that  changing societal  needs  are  cons idered,  al ignment  with  new
internat ional  s tandards  i s  made,  protect ion of  cul tural  s i tes  i s  addressed,  and
legis lat ion i s  concerned with  both tangible  and intangible  cul ture.   This  provides
for  the  protect ion and promotion of  the  Cayman Is lands’ cul tural  her i tage.

4 . National  Recogni t ion  Awards  ( former ly  Nat ional  Heroes  Day)
The Ministry  oversaw the  renaming of  the  Nat ional  Heroes  Day Awards  to  the
National  Recognit ion Awards.  Planning commenced for  the  2026 awards,  with  a
focus  on Phys ical  Infrastructure,  to  recognise  indiv iduals  and groups  who have
contr ibuted to  the  nat ion’s  phys ical  infrastructure  and development .

5 . Cayman Is lands  Aquat ic  Centre
The Ministry  cont inued to  support  the  s trategic  development  of  the  Cayman
Is lands  Aquat ic  Centre,  with  progress  made in  establ i shing governance  and
management  frameworks  des igned to  enhance  community  engagement  and
longter m operat ional  susta inabi l i ty.  Upon complet ion,  the  fac i l i ty  wi l l  provide  a
large-scale  venue for  aquat ic  sports,  cross- tra ining opportunit ies,
accommodat ions,  and recreat ional  act iv i t ies  within  the  Cayman Is lands.

6 . National  Youth  and Sports  Pol icy
Progress  cont inued on the  development  of  the  Nat ional  Youth and Sports  Pol icy
for  future  implementat ion.  The development  was  supported by s takeholder
engagement  to  ensure  both frameworks  ref lect  current  needs  and nat ional
pr ior i t ies.

7 . Review of  Nat ional  Culture  and Heri tage  Pol icy  2017-  2026.
 The report  began to  infor m works  completed,  ongoing,  or  per mitted that  wi l l
help  the  way forward for  any future  pol ic ies  or  leg is lat ion in  th is  area  of  work.  
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The Ministry  of  Youth,  Sports ,  Culture  and Heri tage  i s
an engaging and act ive  government  ent i ty .  The
Communicat ions  Unit  p lays  a  v i ta l  ro le  in  the  success
of  the  Ministry ’s  in i t iat ives ,  events  and programmes.
From execut ing promotional  campaigns  to  keeping the
publ ic  abreast  of  the  Ministry ’s  work to  prepar ing
press  re leases  and speeches ,  the  Communicat ions  Unit
del ivers  several  communicat ions  act iv i t ies  to  support
the  Ministry ’s  key  pr ior i t ies  and the  Government ’s
Broad Outcomes.  Through these  act iv i t ies  the  Ministry
has  had a  pos i t ive  impact  on the  community  by
cont inuing to  upl i f t  our  youth,  support  our  athletes
and create  greater  awareness  around our  cul ture  and
her i tage.

COMMUNICATIONS STATIST ICS

Press Releases Speeches Messages
0

10

20

30

40

50

28 Press Releases |  44 Speeches |  5  Messages

For 2026,  the  Communicat ions  Team wi l l  cont inue  bui ld ing on some of  the  Ministry ’s
current  in i t iat ives  whi le  explor ing new communicat ion act iv i t ies  to  further  promote  our
subject  areas .  

2025 ANNUAL REPORT

COMMUNICATIONS UN IT

Theresa  Cole-Dawes
Communicat ions  & Publ ic

Affa irs  Manager
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Adminis trat ion  Department
The Administrat ion Department  p layed a  cr i t ica l  ro le  in  support ing the  organisat ion’s
operat ions  throughout  the  year  by ensur ing the  smooth and ef f ic ient  funct ioning of
administrat ive  systems.  The Department  contr ibuted to  organisat ional  s tabi l i ty  and
accountabi l i ty ,  providing a  sol id  foundat ion for  cont inued growth and ef fect ive  serv ice
del ivery  in  the  coming year .

The Department  comprises  three  s taf f  members  who work c lose ly  with  the  Minister  and
the  Chief  Off icer ,  providing direct  administrat ive  and logis t ica l  support .  Key
responsibi l i t ies  inc luded managing the ir  of f ic ia l  ca lendars ,  coordinat ing travel
arrangements  in  accordance  with  government  pol ic ies ,  and serving as  a  l ia i son to
fac i l i tate  e f fect ive  communicat ion and coordinat ion.

In  addit ion,  the  Department  ensured that  of f ice  equipment  was  proper ly  maintained and
that  adequate  suppl ies  were  avai lable  to  enable  s taf f  to  perform their  dut ies  e f fect ive ly .
Through these  funct ions ,  the  Administrat ion Department  cont inued to  support  leadership
and operat ions  in  an ef f ic ient ,  compl iant ,  and responsive  manner .

2025 ANNUAL REPORT

ADMIN ISTRATION

Throughout  2025,  the  Finance  and Administrat ion (“FA”)  team cont inued the  successful
partnership  between members  of  the  Ministry  of  Youth,  Sports ,  Culture  and Heri tage
(“the  Ministry”)  and the  Off ice  of  the  Commiss ioner  of  Pol ice  ("OCP") .

The FA team comprised f ive  members ,  inc luding two qual i f ied  f inance  profess ionals  with
extens ive  exper ience  across  both the  publ ic  and pr ivate  sectors ,  and three  administrat ive
profess ionals  support ing day-to-day operat ions .  

The FA’s  pr imary responsibi l i t ies  remained as  the  management  and control  of  the
f inancia l  operat ions  of  the  Ministry  which inc ludes  budget ing,  account ing,  f inancia l
project ions ,  accounts  management ,  and report ing funct ions .  Addit ional ly ,  the  FA
provides  cr i t ica l  s trategic  advice  on a l l  f inance-re lated matters  to  the  Minister  and Chief
Off icer  of  the  Ministry .

The partnership  between the  FA and OCP Teams exempl i f ies  e f fect ive  col laborat ion
within  the  Cayman Is lands  Government ,  foster ing ef f ic iency and breaking down s i los .
 
This  promotes  smarter  resource  a l locat ion and benef i t s  both the  Ministry  and the  people
of  the  Cayman Is lands.  The FA team plays  a  crucia l  ro le  in  th is  partnership  by ensur ing
the  t imely  process ing of  suppl ier  payments  and execut ing payments  for  var ious  ent i t ies ,
support ing the  Ministry ' s  f inancia l  act iv i t ies  whi le  maintaining accurate  report ing in
compl iance  with  s tatutory  requirements  and best  pract ices .

F INANCE
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Lisandra Clarke
Financia l  Administrator

Simone Crooks
Accounts  Off icer  I

Joyce  W. Chris t ian
Financia l  Administrator

2025 ANNUAL REPORT

F INANCE

Highl ights
FA cont inued to  f ly  the  f lag  high and once  again  was  among the  f i rs t  ent i t ies  to  submit
the  2024 annual  f inancia l  s tatements  to  the  Off ice  of  the  Auditor  General .  The Ministry
again  rece ived an unqual i f ied  audit  opinion!

The Ministry ’s  2026/  2027 Strategic  Pol icy  Statement  and Budget  submiss ions  were
completed within  the  establ i shed t imel ines  and 100% compl iant  with  a l l  d irect ives  f rom
the Ministry  of  Finance!

Ms.  Dania  Gal l -Bennett ,  Financia l  Administrator ,  t ransferred from the  Department  of
Sports  to  jo in  the  FA team with  ef fect  f rom September  15,  2025!

Dania  Gal l -Bennett
Financia l  Administrator
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Looking Forward
Looking ahead to  the  2026 f inancial  year,  the  FA Team remains  committed to  adding
value  in  our  roles,  whi le  also  s tr iv ing for  product iv i ty  and innovat ion in  our
responsibi l i t ies.  Our  key focus  areas  for  the  upcoming year  inc lude:  Cont inued
part ic ipat ion in  the  “early  b ird  in i t iat ive” by prepar ing the  annual  f inancial  s tatements
and submitt ing  them to the  Off ice  of  the  Auditor  General  by  January 31,  2026.
 
Cont inued investment  in  human capital  through tra ining in i t iat ives  and foster ing team
relat ionships.  We also  ant ic ipate  onboarding a  fu l l - t ime Deputy  Chief  Financial  Off icer
and Chief  Financial  Off icer  within  the  Ministry  by June 30,  2026.

Maintaining our  commitment  to  working c losely  with  and providing guidance  to  Heads  of
Departments  (HODs)  and al l  s taff.  Effect ive  July  1 ,  2025,  th is  was  expanded by
Minister ial  re-ass ignment  as  the  Ministry  welcomed back the  Cayman Nat ional  Cultural
Foundat ion.  

F INANCE
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GRANTS

Looking Ahead
The Grants  Administrat ion Team remains  committed to  s trengthening i t s  impact  by
support ing innovat ive  projects  and in i t iat ives  that  a l ign with  the  community ’s  evolv ing
needs .  In  the  coming year ,  the  team wi l l  focus  on expanding funding opportunit ies ,
t rans i t ioning to  a  more  user- fr iendly  grants  process  through the  introduct ion of  an
onl ine  appl icat ion system,  and s treamlining administrat ive  procedures .

Pr ior i ty  wi l l  be  g iven to  in i t iat ives  that  promote  susta inabi l i ty ,  community  engagement ,
and long-term growth.  Through these  ef forts ,  the  Grants  Administrat ion Team aims to
cont inue foster ing a  robust  and access ib le  grants  programme that  empowers
organisat ions  and indiv iduals  to  dr ive  pos i t ive  change in  the  year  ahead.

Sports
61.1%

Youth
22.8%

Culture & Heritage
16.1%

Percentage  of  Grants  Awarded

The Grants  Review Committee  was  formed to
process  and review appl icat ions  and to  provide
recommendat ions  to  the  Minister  for  Youth,  Sports ,
Culture  & Heri tage.  Grants  are  awarded as  one-t ime
grants  per  ca lendar ,  or  per  academic  year .

The Committee  convenes  monthly  to  assess  grant
requests .  Funding i s  avai lable  to  Caymanian
indiv iduals  and organizat ions  that  can demonstrate
their  capaci ty  to  achieve  spec i f ied  outcomes  and
object ives ,  a l igning with  the  Ministry ' s  pr ior i t ies .
The funding i s  categor ized into  f ive  areas :

Local ly  Hosted Events ,  Act iv i t ies  & Camps
Training and Development
National  Impact
Academic  and Sponsorship  Opportunit ies
Programme Grants

In 2025,  the  Grants  Review Committee  awarded
over  $800,000 in  grant  funding.  Sports  grants
emerged as  the  most  in-demand across  the  subject
areas ,  with  the  major i ty  of  appl icat ions
concentrated in  tra ining and development  and
academic  opportunit ies .  Youth and Culture  and
Heri tage  grants  were  pr imari ly  awarded to  support
local ly  hosted events ,  camps,  and act iv i t ies ,
ref lect ing  s trong community  engagement  in  these
areas .
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Darre l  Evans  Jr .
Project  and Faci l i t ies

Manager

Marco Montero
Faci l i t ies  & Fleet  Coordinator

(Seconded)

Faci l i t ies  management  i s  of ten an underapprec iated funct ion;  however ,  a  s trong team
dynamic  ensures  cont inued motivat ion and res i l ience ,  even dur ing chal lenging per iods .
Overseen by Deputy  Chief  Off icer  Troy Jacobs,  the  Faci l i t ies  Management  Team is  led  by
Director  of  Faci l i t ies  Kurt  Hyde,  supported by Project  and Faci l i t ies  Manager  Darre l
Evans  Jr . ,  and Marco Montero,  who was  seconded and serves  as  Faci l i t ies  & Fleet
Coordinator .

The team is  responsible  not  only  for  address ing current  operat ional  chal lenges  but  a lso
for  developing a  comprehensive  v is ion for  the  future  of  the  Ministry ’s  fac i l i t ies .  The
team oversees  key  areas  such as  capi ta l  projects ,  f leet  management ,  and operat ional
maintenance.  They play  a  crucia l  ro le  in  ensur ing the  ef f ic ient  operat ion and upkeep of
fac i l i t ies  and assets  and the  de l ivery  of  new bui l t  fac i l i t ies ,  support ing the  organisat ion 's
long-term infrastructure  needs .

The team’s  success  i s  large ly  at tr ibuted to  i t s  s trong col laborat ive  partnerships  with  the
Ministry ’s  ent i t ies ,  the  Publ ic  Works  Department ,  and pr ivate  sector  companies ,  a l l  of
which play  a  v i ta l  ro le  in  support ing the  maintenance  and upkeep of  the  Ministry ’s
fac i l i t ies .

2025 ANNUAL REPORT

FACIL IT IES MANAGEMENT

Kurt  Hyde
Director  of  Faci l i t ies
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Key Achievements
Nurse  Jos ie :  Secur i ty  enhancement  with  insta l lat ion of  a  per imeter  fence .
Ed Bush:  Changing room Roof  replacement .
Emancipat ion Center :  Museum f i t -out  to  repl icate  a  s lave  ship.
Cayman Col lect ion Center  (CCC):  Acoust ic  panels  insta l lat ion.
Dalmain Boxing Gymnasium:

Exter ior  appl icat ion Thermal  cork shie ld  coat ing to  increase  ef f ic iency and keep
the  bui ld ing cooler .
Inter ior  renovat ion to  restrooms and main tra ining area,  repaint ing inter ior .

Truman Bodden Sports  Complex:  Shot  put  base  insta l lat ion to  offset  f ie ld  repair
expenses  resul t ing  from constant  shot  put  t ra ining.
Lions  Pool :  Renovat ion to  Coaching s taf f  of f ice ,  spectator  she l ter  cover ings  and
bleachers .
Secur i ty :  Phase  1B CCTV Cameras  insta l lat ion at  West  bay Heri tage,  CCC &
Emancipat ion Center .
George  Dixon Park:  Phase  1  complet ion of  mult i sport  court  base  and in i t iat ion of
Phase  2  Canopy Cover  of  the  mult i sport  court  and bicyc le  t rack insta l lat ion,
scheduled for  2026.

Looking into  2026
George  Dixon Park:  Phase  2 .
Truman Bodden Sports  Complex & Ed Bush Stadium:  Revi ta l i sat ion Projects .
Turf  Fie lds :  Annex,  Ed Bush,  and Haig  Bodden.
Donovan Rankine  Stadium (East  End) .
Planned Commencement  of  the  Aquat ic  Centre  Project .

2025 ANNUAL REPORT
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The Nat ional  Pol ic ies  for  Youth and Sports  are  be ing developed as  a  comprehensive
nat ional  f ramework to  guide  the  development  of  youth and sports  in  the  Cayman Is lands.
These  pol ic ies  wi l l  provide  a  c lear  roadmap for  empowering young people ,  foster ing
leadership,  and promoting personal  growth across  var ious  sectors ,  inc luding educat ion,
heal th,  and sports .  By pr ior i t i s ing  both youth development  and sports ,  we can create
opportunit ies  for  young people  to  exce l ,  bui ld  essent ia l  l i fe  ski l l s ,  and showcase  the ir
ta lents  on the  nat ional  and internat ional  s tage.  

S igni f icant  progress  has  been made in  advancing both pol ic ies  to  the ir  current  draft
s tage.  With the  appointment  of  new members  to  the  Nat ional  Youth Commiss ion and the
National  Sports  Commiss ion,  the  respect ive  Commiss ions  reviewed the  draft  Nat ional
Youth Pol icy  and Nat ional  Sports  Pol icy ,  and formal  feedback has  been provided to  the
Ministry .

Next  Steps  Toward Final i s ing  the  Pol ic ies
Quarter  1 :

Convene meet ings  with  the  consul tants  to  review and incorporate  feedback
rece ived from the  Commiss ions .
Final i se  the  revised draft  pol ic ies .
Seek the  necessary  internal  approvals  to  commence the  publ ic  consul tat ion process .
Develop the  publ ic  consul tat ion plan,  inc luding t imel ines ,  engagement  methods,
and communicat ions  s trategy.

Quarter  2 :
Launch and conduct  the  publ ic  consul tat ion process ,  inc luding s takeholder
meet ings ,  publ ic  forums,  and onl ine  engagement .
Col lect ,  document ,  and analyse  feedback rece ived dur ing the  consul tat ion per iod.

Quarter  3 :
Work with  consul tants  to  incorporate  publ ic  consul tat ion feedback into  the  draft
pol ic ies.
Prepare  the  f inal  pol icy  documents.
Conduct  legal ,  technical ,  and pol icy  reviews as  required.

Quarter  4 :
Submit  the  f inal i sed pol ic ies  for  for mal  approval .
Develop an implementat ion and monitor ing framework.
Communicate  the  approved pol ic ies  to  s takeholders  and the  wider  publ ic .

2025 ANNUAL REPORT
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The Nat ional  Youth and Sports  Commiss ions  are  key governmental  bodies  responsible
for  ass i s t ing  the  Ministry  in  the  development ,  promotion,  and implementat ion of  the
Youth and Sports  pol ic ies  within  the  country.  The Nat ional  Sports  Commiss ion
comprises  11  appointed members  represent ing di f ferent  sports  d isc ip l ines  as  wel l  as  the
publ ic  and pr ivate  sector ,  and the  Nat ional  Youth Commiss ion comprises  up to  16
members  represent ing youth,  both the  publ ic  and pr ivate  sector ,  and c iv i l  soc iety .

Their  pr imary mandate  i s  to  support  the  growth and wel l -be ing of  young people  and
athletes ,  foster ing opportunit ies  for  the ir  act ive  engagement  in  sports ,  recreat ion and
personal  development .  The Commiss ions  a im to  empower  youth,  enhance  sport ing
exce l lence ,  and contr ibute  to  nat ional  development  by foster ing heal thy,  act ive  and
engaged communit ies .  

See  next  page  for  l i s t  of  Youth and Sports  Commiss ion Members  as  of  31  December,
2025.

s t

2025 ANNUAL REPORT

NATIONAL CULTURE & HERITAGE
POLICY AND STRATEGIC PLAN 

NATIONAL YOUTH AND
SPORTS COMMISSIONS

In  2025,  the  Ministry  of  Youth,  Sports ,  Culture  & Heri tage  made progress  in
summaris ing i t s  rev iew of  the  Nat ional  Culture  & Heri tage  Pol icy  and Strategic  Plan
which i s  set  to  expire  in  2026.
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YOUTH COMMISSION

POSITION NAME

Chairperson Ms. Brittany MacVicar

Deputy Chairperson Mr. Nathan Chesney

Member Dr. Erica Lam

Member Dr. Winston Isles

Member Ms. Reann Matute-Scott

Member Ms. Onassia Miller

Member Ms. Leanni Tibbetts

Member Ms. Brenda Watson

Member Mr. Reon Porter

Member Ms. Diana Demercado

Member Ms. Monina Thompson

Non-voting Member Ms. Sharice McLean

Non-voting Member Ms. Melissa Whorms

Non-voting Member
Ms. Ashlyn Goubault-
Ebanks

Non-voting Member
Ms. Mellony Bryan-
Waugh

Non-voting Member Ms. Diarra Hoyte

2025 ANNUAL REPORT

SPORTS COMMISSION

POSITION NAME

Chairperson Mr. Darrel Rankine

Deputy Chairperson Mr. Robert Lewis

Member Dr. Verley Campbell

Member Ms. Heather Harvey

Member Mr. Barry Bodden

Member Mr. Michael Holding

Member Mr. Daniel Tathum

Member Mr. Dominic Ross

Member Mr. Eric Greene

Non-voting Member Ms. Melissa Whorms

Non-voting Member Mr. Elroy Bryan

NATIONAL YOUTH AND SPORTS
COMMISSIONS COMMITTEE MEMBERS

As of  31  December ,  2025s t
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Key Achievements

Youth Commission Sports Commission

The National Youth Commission officially
launched its website, strengthening
public access to information, resources, and
updates while supporting increased
engagement around youth initiatives.

During 2025, the Sports Commission made
meaningful progress in advancing its
mandate through strategic engagement,
policy development, and community support
initiatives. A key focus for the Commission
was strengthening collaboration with the
Ministry of  Youth, Sports, Culture &
Heritage. The Commission met with the
Minister and the Chief  Officer to gain a clear
understanding of  the Ministry’s strategic
priorities and expectations, ensuring
alignment between the Commission’s work
programme and national objectives.

Looking Ahead

Youth Commission Sports Commission

The National Youth Commission remains firmly
committed to progress, inclusion, and meaningful
outcomes for young people across the Cayman
Islands. Building on the momentum of the past
year, we continue to focus on initiatives that
strengthen opportunity, representation, and long-
term impact for youth nationwide.

As the National Sports Commission moves
forward, it will continue to focus on
strengthening governance, supporting the
effective implementation of  the National
Sports Policy, and providing well-informed,
strategic recommendations to the Minister.

The Commission remains committed to
collaborative engagement with key
stakeholders, including working toward
establishing and strengthening a constructive
working relationship with the Olympic
Committee. In addition, it will continue to
enhance accountability across the sporting
sector and advance initiatives that promote
sustainable development and positive
outcomes for athletes and sporting
organisations nationwide.
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The Youth  Serv ices  Unit  (YSU)  i s  a  col laborat ive
body that  evaluates  and develops  youth serv ice
provis ions  per  the  Nat ional  Youth Pol icy  (NYP).  The
YSU’s  h is tor ic  mandate  has  been ‘ to  ensure  that
vibrant  youth programmes are  del ivered in  every
dis tr ic t ’ ,  which has  in  the  past  led  the  uni t  to  del iver
var ious  serv ices  des igned to:

Support  and increase  youth part ic ipat ion;
Promote  the  implementat ion of  the  NYP,  and;
Develop/run gap programmes to  support  youth
development .

With the  inst i tut ion of  the  2022-2024 Nat ional
Youth Commiss ion (NYC),  a  new direct ion has  been
establ i shed to  accommodate  review and revis ions ;  an
act iv i ty  that  i s  set  to  shi f t  the  goals  and mandate  of
the  Unit  and to  work towards  any new pol icy  goals
and outputs  that  would re-envis ion the  YSU’s  role  as
a  s trategic  support  hub for  youth serv ice  providers
and youth served in  the  Cayman Is lands.

Highl ights
There  were  two (2)  key  highl ights  that  character ised
2025 for  the  YSU. These  inc luded:

1 . Youth Outreach and Recognit ion
2. Intergovernmental  Partnerships

Under  the  pr ior i ty  enhancement  and empowerment  of  youth ,  s igni f icant  s tr ides  have
cont inued in  foster ing youth development  at  the  Ministry  leve l .  

Through the  ef forts  of  the  National  Youth  Commiss ion  and the  Youth Serv ices  Unit
(YSU) ,  a  wide  range  of  in i t iat ives  and programmes cont inue  to  support  the  personal ,
educat ional ,  and profess ional  growth of  young indiv iduals .  These  ef forts  a im to  provide
youth with  the  necessary  tools ,  resources ,  and opportunit ies  to  succeed in  var ious  aspects
of  l i fe ,  empowering them to become act ive  and engaged members  of  soc iety .  

The Ministry  cont inues  to  pr ior i t i se  the  wel l -be ing and potent ia l  of  the  younger
generat ion of  Cayman,  ensur ing that  the ir  voices  are  heard and the ir  needs  addressed.

YOUTH SERVICES UN IT
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Mellony Bryan-Waugh
Head of  Youth
Services  Unit
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Key Achievements  Overv iew
1.  Youth  Empowerment  Symposium
The Symposium this  year  focused on
f inancia l  l i teracy  under  the  theme of
“Money Matters :  Empowerment  through
Financia l  Li teracy”.  Taking place  at  the
Marr iot  Resort  f rom September  17th-18th,
the  symposium featured presenters  and
young Caymanians  engaging with  school-
aged s tudents ,  g iv ing them key pieces  of
advice  for  f inancia l  f reedom and planning.
The Young Adults  Evening on September
18th a l lowed youth 18  to  30  years  o ld  to
network with  others  over  a  f ree  d inner  and
engage with  th is  year ’s  dynamic  panel l i s ts ,
a l l  of  whom have a  background in  the
f inancia l  industry  or  entrepreneurship.

2.  CARICOM Youth  Ambassadors
On August  29th,  2025,  Danie l le  Seales
(Female  Alternate)  and Ashley  Gooden
(Female  Ambassador)  were  announced as  the
new Female  CARICOM Youth Ambassadors
for  2025-2027.  They have  s ince  jo ined
D’vonte  Joseph (Male  Ambassador)  and
Diarra  Hoyte  (Male  Alternate)  in  advocat ing
for  the  youth of  the  Cayman Is lands  and
plan to  cont inue  that  advocacy local ly ,
regional ly  and internat ional ly .  The
Ambassadors  are  exc i ted to  cont inue  serv ing
their  community  and affect ing  pos i t ive
change throughout  the ir  term.

2025 ANNUAL REPORT

3.  Proud of  Them Youth  Awards
15 New Honourees  were  presented with  the ir  awards  on November  19th,  2025.  Amongst  the
cohort ,  top s tudents ,  athletes  and ta lented music ians  or  the ir  proxies  walked the  Marr iot
stage  to  accept  the  award.  This  year ’s  theme of  “Inspirat ion in  Act ion” highl ighted the
importance  of  g iv ing young people  the ir  f lowers  so  that  the ir  s tor ies  can remind other
youth of  the ir  capabi l i t ies ,  inspir ing  new generat ions  of  incredible  young Caymanians .

4.  Financia l  Li teracy Programme
In  partnership  with  the  Nat ional  Youth Commiss ion,  the  Youth Services  Unit  has  fu l ly
rol led  out  the  Financia l  Li teracy Programme,  which g ives  Caymanians  aged 14  to  25  the
chance  not  only  to  bui ld  the ir  f inancia l  l i teracy  but  a lso  to  earn $250 in  the  process .
Part ic ipants  learn about  budget ing,  investment ,  saving,  and banking through McGil l
Univers i ty ’s  Financia l  Li teracy course ,  so  that  they are  better  equipped to  engage  with
money in  the  future .  The FLP is  sponsored by MAF NPO Ltd for  1 ,250 youth over  a  three-
year  per iod.  The Unit  has  awarded forty- f ive  youth with  cert i f icates  s ince  the  beginning of
the  year .
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Month Agency Description

January
YSU/MYSCH
YSU
YSU

New Male CYA and CYA
Alternate Selected
Installation of  POT Honouree
Wall
Team Building for Savannah
United Youth

February
YSU/NGCI
YSU

Shared Island Stories Youth
Symposium
Booth at Alex Panton Foundation
Symposium

March
YSU
YSU
YSU/DOS

Members of  CIYA attend Youth
Parliament
Chamber of  Commerce Career
Fair
Honouring Women Month Vision
Boarding Event

April None.

May
YSU/CIYA
YSU

Child Month Teen Talk with
panelists from CIYA
Child Month Games Night

June YSU
Three Summer Interns join YSU
Team

Key Achievements  ( throughout  the  ca lendar  year)
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Month Agency Description

July
YSU/CYA
YSU

FLP Awards Reception
Get Set, Get S.M.A.R.T
Summer Camp in Grand
Cayman

August YSU/CYA
New Female CYA
Appointed

September YSU
Youth Empowerment
Symposium (YES!)

October YSU/N FLP Awards Ceremony 2

November
YSU/MYSCH
YSU/DCFS

Proud of  Them Youth
Awards Gala
Christmas Breeze
Intergenerational Family
Night

December None

Conclus ion
As the  YSU ref lects  on the  past  year  of  operat ions,  those  events  and successes  wi l l  serve
as  a  guidel ine  for  i t s  future  remit  of  youth development .  The Head of  Unit  ant ic ipates  an
increase  in  intergovernmental  and publ ic-pr ivate  partnerships  in  2026.  The Unit  wi l l
focus  on bui ld ing youth serv ice  provider  relat ionships  in  order  to  create  a  more  cohes ive
youth-work space  for  youth in  Cayman.  Cont inued relat ionships  with  the  NYC, DCFS,  the
MYSCH, and community  youth (outs ide  of  school-age)  wi l l  be  integral  to  th is  aspirat ion.
The Youth Services  Team is  wel l  equipped to  embark on this  new journey and looks
forward to  a  new plan for  the  new year.
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Key Achievements  ( throughout  the  ca lendar  year ,  cont inued)
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Annual  Highl ights  & Strategic  Developments
The Department  of  Sports  (DOS) cont inued to  s trengthen i t s  ro le  as  a  leader  in  nat ional
sport  development ,  community  engagement ,  and athlet ic  support  dur ing the  report ing
per iod.

Guided by the  Ministry  of  Youth,  Sports ,  Culture  & Heri tage,  DOS focused on
restructur ing internal  operat ions ,  expanding programme del ivery,  and support ing both
development  and enhancement  of  athletes .  The outcomes  achieved ref lect  the
Department ’s  commitment  to  organisat ional  exce l lence ,  improved service  de l ivery,  and
the  advancement  of  sports  across  the  Cayman Is lands.  Addit ional  funding was  provided
to nat ional  sports  organisat ions ,  athletes ,  and community-based sport ing programs.  This
funding played a  cr i t ica l  ro le  in  s trengthening athlet ic  pathways,  improving coaching
qual i ty ,  and increas ing access  to  s tructured tra ining environments .  In  2025,  the  Ministry
of  Youth,  Sports ,  Culture  & Heri tage  a l located over  KYD 5.3M to the  Department  of
Sports .

The Department  of  Sports  hosted a  two-and-a-hal f -day s taf f  retreat  as  part  of
Profess ional  Development  Week for  2025,  which provided an invaluable  opportunity  for
team growth,  a l ignment ,  and col laborat ion.  The retreat  featured a  ser ies  of  engaging
learning act iv i t ies  centred on leadership  development ,  empowering s taf f  with  pract ica l
s trategies  to  enhance  communicat ion,  respect ,  dec is ion-making,  and improve teamwork.   
Addit ional ly ,  the  retreat  inc luded a  panel  d iscuss ion with  key s takeholders  f rom our
focus  sports ,  which fac i l i tated meaningful  d ia logue around programme needs ,  goals ,  and
future  pr ior i t ies .  These  d iscuss ions  s trengthened partnerships ,  enr iched our
understanding of  s takeholder  expectat ions ,  and helped ensure  that  departmental
in i t iat ives  remain a l igned with  the  evolv ing landscape of  our  sports  community .  The
event  ended with  a  team breakfast  and a  guest  speaker .
 
Overal l ,  the  retreat  re inforced a  shared v is ion,  fostered s tronger  re lat ionships ,  and
equipped s taf f  with  tools  to  advance  the  department ’s  miss ion with  conf idence  and
cohes ion.

Overview of  Department  of  Sports
Our a im at  the  Department  of  Sports  i s  to
encourage  and support  the  development  and
implementat ion of  sports  for  a l l ;  and the
advancement  of  youth directed agendas  and
pol ic ies  to  guarantee  pos i t ive  outcomes  for
our  future .
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Melinda Montemayor
Act ing Director  of  Sports
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Achievements
1. Organisat ional  Restructur ing

In  January 2025,  the  Department
successful ly  undertook a  comprehensive
restructur ing in i t iat ive  a imed at  enhancing
operat ional  e f f ic iency,  c lar i fy ing roles  and
responsibi l i t ies ,  and improving workf low
across  a l l  uni ts .  Our  key achievements
inc luded real ignment  of  s taf f  ro les  to
match programme needs  and s trategic
pr ior i t ies ,  improved communicat ion
pathways  between leadership,
administrat ive  operat ions ,  and coaching
staff .  We implemented updated report ing
structures  to  improve accountabi l i ty  and
performance  monitor ing,  whi le
s trengthening interdepartmental  and
sport ing associat ion col laborat ion to
better  support  community ,  inst i tut ional ,
and nat ional  athlet ic  programmes.

2 . Del ivery  of  Community,  Inst i tut ional ,  and Development  Programmes
DOS cont inued i t s  commitment  to  del iver ing a  wide  var iety  of  programmes
des igned to  support  Caymanians  at  every  s tage  of  the  sport  development  pathway.
Achievements  inc luded:  

Community-based sports  in i t iat ives  reaching diverse  age  groups  and
demographics.
Inst i tut ional  partnerships  with  schools,  care  homes,  mental  heal th,  pr ison
and youth organisat ions  to  ensure  recreat ional ,  therapeut ic  and s tructured
sport ing opportunit ies.  
Targeted development  programmes a imed at  ski l l -bui ld ing,  phys ical  l i teracy,
and talent  ident i f icat ion.  
Increased part ic ipat ion and pos i t ive  feedback from stakeholders  across  al l
programme categor ies.
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Achievements  (cont inued)
3. Summer Camps for  Focus  Sports

During the  summer break,  the  Department  successful ly  executed a  fu l l  su i te  of
summer camps across  the  e ight  nat ional  focus  sports,  providing meaningful  and
engaging opportunit ies  for  chi ldren and youth.  Highl ights  inc luded:

Comprehensive  p lanning and del ivery  of  camps across  d is tr ic ts  inc luding the
Sis ter  Is lands.
Engagement  of  cert i f ied  coaches  and exper ienced s taff  to  ensure  qual i ty
instruct ion.
Expansion of  camp offer ings  to  inc lude both developmental  and introductory
programming.
High part ic ipant  sat i s fact ion and s trong community  support .

4 . Streaml in ing  of  Departmental  Processes
To support  greater  e f f ic iency and service  de l ivery,  DOS implemented process
improvements  across  key  operat ional  areas .  These  inc luded,  improving workf low
processes ,  centra l i sat ion of  programmes schedul ing and ef f ic ient  booking of
sport ing fac i l i t ies .  The department  enhanced communicat ion tools  for  event  s taf f
coordinat ion and meet ing with  key s takeholders  to  improve engagement .  There  has
been reduct ion in  administrat ive  de lays ,  resul t ing  in  improved turnaround t imes
for  serv ice  requests .

5 . Support  for  Nat ional  Athletes
To further  e levate  Cayman’s  presence  in  internat ional  sport ,  the  Department
provided direct  ass i s tance  to  emerging and establ i shed athletes ,  inc luding
swimmers ,  t rack and f ie ld  compet i tors ,  and representat ives  across  mult ip le
disc ip l ines .  A notable  h ighl ight  inc ludes  the  2025 CARIFTA Gold medals ,
Gabrie l la  Lipton-  Shotput ,  Kal l iah Hayde-Discus ,  and Devonte  Howel l -Track.  The
2024 appointment  of  Jordan Crooks,  world  champion swimmer and record-
breaking athlete ,  as  a  nat ional  ambassador  re inforces  the  Department ’s
commitment  to  foster ing exce l lence  and inspir ing  youth part ic ipat ion.
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8. Infrastructure  and Faci l i ty  Enhancements
The newly  establ i shed Faci l i t ies  Unit  within  the  Ministry  wi l l  cont inue  to  upgrade
sports  fac i l i t ies  and these  remain a  pr ior i ty  for  the  DOS and the  Ministry.  Work
has  advanced on creat ing aquat ic  centre,  which inc ludes  a  50m and 25m pool ,  f ield
upgrades,  and renovat ions  to  indoor  tra ining spaces  to  meet  s tandards.  This  wi l l
support  athlete  perfor mance  and expand recreat ional  and game act iv i t ies  for  the
wider  community.  These  capi tal  projects  inc lude:

East  End Sports  Complex
North Side  Ronald Forbes  Spectator  Canopy renovat ion
Field  upgrades  throughout  the  Is land (Art i f ic ial  and natural  grass)
West  Bay Ed Bush Faci l i ty  Revi tal i sat ion Project
Faci l i ty  Secur i ty  l ight ing and CCTV improvements  
Improvements  to  the  J immy Powel l  Cr icket  Oval  
George  Town -  Truman Bodden Sports  Complex Project
Cont inue to  work Cayman Aquat ic  Centre

Achievements  (cont inued)
6. Del ivery  of  Structured,  Scheduled  Programmes with  Def ined  Del iverables

DOS enhanced i t s  programme planning and execut ion pract ices  to  ensure  c lar i ty ,
cons is tency,  and measurable  outcomes.  Key accompl ishments  inc lude,
introduct ion of  programme frameworks  with  c lear ly  def ined object ives  and
milestones .  implementat ion of  schedul ing procedures  to  ensure  re l iabi l i ty  and
access ib i l i ty  of  serv ices ,  regular  monitor ing and report ing of  programme progress .
This  has  improved part ic ipant  outcomes  due to  more  s tructured and predictable
programme del ivery.

7 . Promotion  of  Community  Wel lness  & Act ive  Liv ing
The Department  s trengthened community  engagement  through wel lness  in i t iat ives ,
youth camps,  school  outreach,  and senior  f i tness  programs.  Events  such as
Women's  Month and Older  Persons  Month encouraged act ive  ageing,  whi le
summer camps and grassroots  workshops  increased part ic ipat ion among young
people .
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Expand sports  camp offer ings  to  operate  year-round rather  than sole ly  dur ing the
summer,  increas ing access  to  ski l l  development  opportunit ies  and ensur ing consis tent
engagement  for  youth and fami l ies  throughout  a l l  seasons;

Enhance  fac i l i ty  management  across  the  Is lands;

Broaden the  divers i ty  of  community  programs a imed at  encouraging l i fe long
part ic ipat ion in  recreat ional  sport  act iv i t ies  and games;

Pursue  s trategic  partnerships  and develop targeted in i t iat ives  to  at tract  and host
addit ional  internat ional  sport ing events ,  s trengthening the  department ’s  role  in  sports
tour ism,  and enhancing the  community ’s  g lobal  v is ib i l i ty  and economic  impact ;

Through these  in i t iat ives ,  the  Department  of  Sports  remains  committed to  developing a
vibrant ,  inc lus ive ,  and susta inable  sports  ecosystem for  the  people  of  the  Cayman Is lands.

The accompl ishments  of  the  Department  of  Sports  demonstrate  the  organisat ion’s
dedicat ion to  exce l lence  in  serv ice  de l ivery,  sport  development ,  and community  enr ichment .
Through restructur ing,  programme expansion,  process  improvements ,  and targeted athlete
support ,  the  Department  has  la id  a  s trong foundat ion for  cont inued progress .

The Department  remains  committed to  advancing sports  across  the  Cayman Is lands  and
support ing the  Ministry ’s  broader  miss ion to  empower  youth,  s trengthen communit ies ,  and
uphold the  cul tural  and sport ing ident i ty  of  the  nat ion.

Looking Ahead to  2026 -  Future  Strategic  Pr ior i t ies

The Department  of  Sports  p lans  to :
Cont inue to  restructure  internal  operat ions  to  improve ef f ic iency and service  de l ivery;

Develop and launch a  comprehensive  volunteer  programme to  support  sports
programmes and events ,  focus ing on recrui t ing,  t ra ining,  and reta ining community
members  who enhance  the  qual i ty  and reach of  departmental  serv ices .  This  in i t iat ive
aims to  s trengthen community  engagement ,  expand programme capaci ty ,  and create
meaningful  opportunit ies  for  indiv iduals  to  contr ibute  to  the  department ’s  miss ion.

We appointed a  new Susta inabi l i ty  Champion with  ef fect  f rom late  2025,  who wi l l  l ead
on the  DOS act iv i t ies ,  inc luding moving to  paper less  and reducing the  use  of  phys ica l
mater ia ls  which a l igns  with  our  long-term goal  of  minimis ing environmental  impact  and
also he lps  to  support  the  work towards  the  CIG Susta inable  Goals .  Trans i t ioning to
dig i ta l  workf lows not  only  decreases  paper  waste  and s torage  needs  but  a lso  improves
ef f ic iency,  access ib i l i ty ,  and data  secur i ty .  By embracing paper less  systems,  the
department  supports  broader  organizat ional  susta inabi l i ty  in i t iat ives  and prepares  for  a
more  agi le ,  technology-dr iven future .

Expand partnership  with  the  educat ion department ,  sport  and athlet ic  programs,
nat ional  sport  associat ions  and c lubs ;

Invest  in  performance  athlete  development ,  inc luding athlete  monitor ing,  to  ass i s t  in
ident i fy ing ta lent  and developing ta lent  through the  Ministry ;
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Annual  Highl ights
In  January 2025,  the  Ministry  commenced the  year  by
host ing the  4th  Si t t ing  of  the  Caribbean WADA Ant i -Doping
Forum  in  the  Cayman Is lands.  The Events  Team
col laborated c losely  with  the  WADA Execut ive  Planning
Team over  a  n ine-month per iod to  del iver  a  h igh- level
regional  conference,  br inging together  Ministers  and
representat ives  f rom 14 Caribbean countr ies.

The purpose  of  the  IV Caribbean Sports  Minis ters  Forum
was to  s trengthen regional  e fforts  to  combat  doping in  sport
whi le  promoting fa ir  p lay  and athlete  wel fare.  By convening
governments,  key  s takeholders,  and ant i -doping
organisat ions,  the  Forum provided a  p lat for m to  assess
progress  made s ince  the  inaugural  meet ing in  2022,  advance
regional  cooperat ion,  and support  the  har monisat ion of
ant i -doping pol ic ies  across  the  Caribbean.  The two-day
conference  concluded with  curated cul tural  tours,  offer ing
delegates  an authent ic  Caymanian exper ience  and
re inforc ing the  Is lands’ reputat ion as  a  capable  and
cultural ly  r ich  host  nat ion.

Throughout  2025,  the  Events  Team successful ly  p lanned and
del ivered a  d iverse  portfol io  of  h igh- impact  nat ional  and
internat ional  events  on behal f  of  the  Ministry,  us ing
culture,  her i tage,  sport ,  and community  engagement  as  the
foundat ion of  i t s  programming.  A major  mi lestone for  the
year  occurred in  November  with  the  re introduct ion of  the
Pirates  Week Fest iva l ,  presented under  the  2025 theme
“That ’s  Cayman:  Our  Nat ional  Treasure.” The fest ival
served as  a  powerful  p lat for m to  celebrate  Caymanian
ident i ty,  s torytel l ing,  and tradi t ion,  whi le  re invigorat ing a
beloved nat ional  event  with  renewed purpose  and broad
publ ic  part ic ipat ion.

Pirates  Week 2025 was  del ivered as  a  t ruly  i s land-wide
exper ience,  with  act iv i t ies  spanning dis tr ic t  days,  youth-
focused programming,  cul tural  showcases,  her i tage
demonstrat ions,  and large-scale  enterta inment  across  Grand
Cayman,  Cayman Brac,  and Lit t le  Cayman.  This  approach
ensured equitable  access  and meaningful  engagement  for
communit ies  throughout  the  Is lands,  s trengthening nat ional
pr ide  and re inforc ing the  Ministry ’s  commitment  to
inc lus iv i ty,  cul tural  preservat ion,  and community-centred
programming.

Shakira  Mil ler
Events  Off icer

Vent isha Connol ly
Events  & FOI Manager
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Kristy  McElroy-Taylor
Events  Off icer
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Another  key highl ight  of  the  year  was  the  successful
coordinat ion and del ivery  of  the  Cayman Is lands’
part ic ipat ion in  CARIFESTA XV  in  Barbados,  where  the
Ministry  fac i l i tated the  travel  and representat ion of  84
Caymanians,  inc luding art i s ts,  perfor mers,  cul tural
pract i t ioners,  and support  personnel .  This  in i t iat ive
provided a  v i tal  p lat for m for  Caymanian talent  to
showcase  the  Is lands’ r ich  cul tural  her i tage  on a  regional
s tage,  whi le  s trengthening cul tural  exchange,  reg ional
partnerships,  and internat ional  v is ib i l i ty  for  the  Cayman
Is lands.  The scale  and complexi ty  of  th is  undertaking
required extens ive  logis t ical  p lanning,  inter-agency
coordinat ion,  and s takeholder  engagement ,  al l  of  which
were  successful ly  executed by the  Events  Team.

The year  concluded with  another  s igni f icant  mi lestone in
December,  as  the  Ministry  successful ly  hosted the  f i rs t
Cayman Brac  Chris tmas  Singing Compet i t ion,  welcoming
over  15  part ic ipants  across  youth and adult  categor ies.
This  inaugural  event  expanded the  Ministry ’s  cul tural
footpr int  in  the  Sis ter  Is lands,  provided a  new plat for m for
local  talent ,  and re inforced the  commitment  to  equitable
access  to  cul tural  programming across  al l  d is tr ic ts.

Beyond enterta inment  and celebrat ion,  the  Ministry ’s
events  cont inued to  funct ion as  s trategic  communicat ion
tools,  support ing Government  Broad Outcomes  by
increas ing publ ic  awareness,  encouraging c iv ic
part ic ipat ion,  s trengthening regional  and internat ional
partnerships,  and promoting social  cohes ion.  Events
provided direct  opportunit ies  for  the  Ministry  to
communicate  pol icy  pr ior i t ies,  in i t iat ives,  and publ ic
services  in  an access ible  and engaging manner  through
minister ial  addresses,  on-s i te  act ivat ions,  s takeholder
part ic ipat ion,  and extens ive  media  coverage.  This
approach enhanced transparency,  bui l t  publ ic  t rust ,  and
strengthened the  connect ion between government  and the
people  i t  serves.

Looking ahead,  the  Events  Team remains  committed to
del iver ing programming that  enterta ins,  infor ms,  and
inspires,  whi le  cont inuously  improving planning,
coordinat ion,  and execut ion.  By leveraging events  as
plat for ms for  col laborat ion,  publ ic  d ialogue,  and cul tural
express ion,  the  Ministry  wi l l  cont inue  to  advance  nat ional
ident i ty,  support  community  wel l -be ing,  and contr ibute  to
a more  connected,  infor med,  and cul tural ly  grounded
Cayman Is lands.
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Tunis ia  Barnes
Act ing Director

Cultural  Her i tage  Unit

HERITAGE UN IT

The Heri tage  Unit  was  created in  mid-2025,  as  a  resul t  of  recommendat ions  made in  the
2017-2026 Nat ional  Culture  and Heri tage  Pol icy .
 
Strategic  Aim 1:  Create  a  core  overs ight  funct ion  (potent ia l ly  a  department  or  a  Counci l  of
Culture  and Heri tage  with in  the  Minis try  respons ib le  for  Culture),  respons ib le  for  nat ional
coordinat ion  and s trategic  overs ight  of  the  Nat ional  Culture  and Heri tage  Pol icy  and
Strategic  Plan for  the  Cayman Is lands ,  and to  a lso  ensure  ef fect ive  governance  of  publ ic ly-
funded cul tural  and her i tage  ent i t ies .

Addit ional  s taf f ing  from the  Ministry  expanded the  Her i tage  Unit  f rom one person to
four  persons  and three  s i tes  around Grand Cayman.  Namely,  the  Cayman Col lect ion
Center  located in  West  Bay,  the  Intergenerat ional  Cottage  in  East  End,  and the
Emancipat ion Center  in  George  Town.  

In  addit ion to  oversee ing the  day-to-day operat ion of  the  her i tage  and cul tural  s i tes ,  the
Heri tage  Unit  provided s trategic  overs ight  and consul t ing  on the  fo l lowing projects :
 

Planning Cari festa  XV  in  Barbados,  lead team of  14  youth delegates  
Researched proposed leg is lat ion around protect ion of  tangible  and intangible
her i tage;  
Commencement  of  the  preservat ion of  Llewel lyn  House .  
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HERITAGE UN IT
Emancipat ion  Day ce lebrat ions ,  inc luding poster  and poetry  compet i t ion 
East  End Cottage  hosted the  fo l lowing event :

Col laborat ion with  Ministry  of  Educat ion  to  host  twice  weekly  workshops  for  young persons
aged 4  and under ,  who res ide  in  North Side ,  East  End and Bodden Town;  
Monthly  s tor ies  in  art  programme for  seniors ;  
Col laborated with  Department  of  Sports  to  host  wel lness  sess ions ;  
Col laborated with  Cayman Nat ional  Gal lery  to  host  monthly  art  sess ions ;  
Vis i t s  f rom DCFS ,  Alzheimer  and Dement ia  groups .

The Cayman Col lect ion  Centre  s i te  managed to  host  the  fo l lowing groups:  
Nat ional  Trust  Annual  Fundraiser  
Senior  Cit izen’s  Tea Part ies  
School  Tours  
Summer Camp Vis i ts  
Alzheimer  and Dement ia  Associat ion 
Culture  Club After  School

 
In  May 2025 as  part  of  Emancipat ion  Day ce lebrat ions ,  opened permanent  Emancipat ion  exhib i t
around Cayman’s  unique path to  freedom.
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OPERATING ACTIVITIES
EXPENSES

MYSCH Tota l  Opera t ing  Expenses  were  $10.11M for
the  year  ended December  31 ,  2025,  compared  to  the
f ina l  budget  of  $10.17M,  resul t ing  in  savings  of
$0 .06M.  These  savings  are  pr imar i ly  due  to  the
supplementary  funding  rece ived  in  December  2025 to
offse t  increased  personnel  cos ts ,  previous ly  unfunded
deprec ia t ion  resul t ing  f rom the  t ransfer  of  the  Annex
fac i l i ty,  and  lease  in teres t  and  r ights  of  use
deprec ia t ion  for  associa ted  leases .

Actua l  monthly  expendi tures  averaged $0 .84M
compared  to  the  f ina l  budgeted  average  of  $0 .85M.  

REVENUES

Tota l  ac tua l  revenue  for  f i sca l  year  2025 was
$10.13M versus  the  f ina l  budget  of  $10.21M.
 
Cabinet  Revenue  accounted  for  99 .2%,  wi th  the
remaining  amounts  der ived  f rom the  renta l  of
fac i l i t ies  by  the  Depar tment  of  Spor ts  and
Donat ions  rece ived  for  in i t ia t ives  led  by  the  Youth
Services  Uni t .
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CAPITAL EXPENDITURE

Capi ta l  Expendi ture  inc luded addi t ions  of  $1 .64M.

Addi t ions  of  $0 .69M to  work  in  progress  dur ing  2025 increased  the  ba lance  to  $3 .22M as  of
December  31 ,  2025.  Inc luded in  work  in  progress  i s  the  $2 .72M re la ted  to  the  Cayman Aquat ic
Cent re  wi th  the  ba lance  i s  due  to  on-going  inf ras t ruc tura l  improvements  to  the  spor t ing
fac i l i t ies  and adminis t ra t ive  bui ld ings .

Equi ty  In jec t ions  of  $3 .11M were  rece ived  dur ing  2025 to  fund the  above  capi ta l  expendi tures
and o ther  fu ture  capi ta l  commitments .  
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE

Cayman Islands Government

Government Administration Building
Grand Cayman,
Cayman Islands
Tei: 345-949-7900 ext. 2424

Fax; 345-949-3896

STATEMENT OF RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

These financial statements have been prepared by the Ministry responsible for Youth, Sports, Culture and
Heritage (“the Ministry”) in accordance with the Public Management and Finance Act (2020 Revision) (“the
Act). The Financial Statements comply with generally accepted accounting practice as defined in
International Public Sector Accounting Standards and International Accounting Standards.

We accept responsibility for the accuracy and integrity of the financial information in these financial
statements and their compliance with the Public Management and Finance Act (2020 Revision).

To the best of our knowledge the financial statements are;
complete and reliable;
fairly reflect the financial position as at 31 December 2025 and performance for the
ended 31 December 2025; and
comply with generally accepted accounting practice.

We also accept responsibility for establishing and maintaining a system of internal controls designed to
provide reasonable assurance that the transactions recorded in the financial statements are authorized by
Act and properly record the financial transactions of the entity.

(a)
(b) year

(c)

\r¥k. u
chenique Brian Morain

Chief Financial OfficerChief Officer

April 30, 2026 April 30, 2026
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AUDITOR GENERAL’S REPORT 
 
 

To the Members of the Parliament and the Chief Officer of the Ministry of Youth, Sports, Culture 
and Heritage  
 
Opinion  
I have audited the financial statements of the Ministry of Youth, Sports, Culture and Heritage (the 
“Ministry”), which comprise the statement of financial position as at 31 December 2025 and the statement 
of financial performance, statement of changes in net worth and cash flow statement for the year ended 31 
December 2025, and notes to the financial statements, including a summary of significant accounting 
policies as set out on pages 8 to 34. 
 
In my opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Ministry as at 31 December 2025 and its financial performance and its cash flows for the year 
ended 31 December 2025 in accordance with International Public Sector Accounting Standards. 
 
Basis for Opinion 
I conducted my audit in accordance with International Standards on Auditing (ISAs). My responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of my report. I am independent of the Ministry in accordance with the International 
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), together 
with the ethical requirements that are relevant to my audit of the financial statements in the Cayman 
Islands, and I have fulfilled my other ethical responsibilities in accordance with these requirements and the 
IESBA Code. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion. 
 
Emphasis of Matter 

As outlined in Note 17 of the financial statements, the Cabinet approved a supplementary appropriation for 
revenue amounting to $1,099,000 and an Equity Injection of $850,000 to the Ministry under section 11(5) 
of the Public Management and Finance Act (2020 revision) (PMFA). A supplementary Appropriations Bill 
was not introduced in Parliament by 31 March 2026 as required by section 11(6) of the PMFA. My opinion 
is not qualified with respect to this matter. 
 
Responsibilities of Management and Those Charged with Governance for the Financial Statements  
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with International Public Sector Accounting Standards and for such internal control as 
management determines is necessary to enable the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, management is responsible for assessing the Ministry’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Ministry or to cease 
operations, or has no realistic alternative but to do so. 
 

Phone: (345) - 244-3211 

AuditorGeneral@oag.gov.ky 

www.auditorgeneral.gov.ky 

 

3rd Floor, Anderson Square 

64 Shedden Road, George Town 

P.O.Box 2583 

Grand Cayman, KY1-1103, Cayman Islands 
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Those charged with governance are responsible for overseeing the Ministry’s financial reporting process. 
 

Auditor’s Responsibilities for the Audit of the Financial Statements 
My objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes my opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 
 

As part of an audit in accordance with ISAs, I exercise professional judgment and maintain professional 

scepticism throughout the audit. I also: 

 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than that of one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal controls. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Ministry’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Ministry’s ability to continue as a going concern. 
If I conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my 
auditor’s report. However, future events or conditions may cause the Ministry to cease to continue 
as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 
I have undertaken the audit in accordance with the provisions of Section 60(1)(a) of the Public 
Management and Finance Act (2020 Revision). I communicate with those charged with governance 
regarding, among other matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that I identify during my audit. 

 
 
 

Patrick O. Smith,  CPA, CFE 
Auditor General 

30 April 2026 
Cayman Islands 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

STATEMENT OF FINANCIAL POSITION 
AS AT 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 

 
Prior Year 

Actual            
December 
31, 2024 

  

Note Current Year 
Actual 

Original 
Budget 

Final Budget  Variance 
(Actual vs 

Orig)  

  Current Assets       

            5,811   Cash and cash equivalents 2              4,694                6,401                6,722            (1,707) 
               584   Trade receivables 3              5,226                   582                   582              4,644  
               108   Other receivables  3                    37                   637                   637               (600) 
                 51   Prepayments 4                    42                     49                      49                    (7) 
            6,554   Total Current Assets               9,999                7,669                7,990              2,330  

 
 

       
 

 Non-Current Assets       
         14,964   Property, plant and equipment 5            14,826             16,434              16,573            (1,608) 
                   -     Right-of-use assets 6              2,290                       -                         -                2,290  

                    1   Intangible Assets 7                     -                          3                        3                    (3) 
         14,965   Total Non-Current Assets             17,116             16,437              16,576                 679  

 
 

       
         21,519   Total Assets             27,115             24,106              24,506              3,009  

 
 

       
 

 Current Liabilities       
                 32   Trade payables 8                    13                     50                      50                   37  
               209   Other payables and accruals 8                 400                   242                   242               (158) 
                   -     Lease Liability 6                  498                       -                         -                   (498)  

                    7   Unearned revenue  10                      4                       -                         -                      (4) 
               129   Employee entitlements 9                 152                     75                      75                  (77) 
                   -     Repayment of surplus                     23                      77                      77                    54 

               377  
 

Total Current Liabilities  
                

1,090                   444                   444                 (646)  
 

 
       

 
 Non-Current Liabilities       

-  Lease Liability 6               2,068  - - (2,068) 

-                        
 

Total Non-Current Liabilities               2,068                       -                         -    
                   

(2,068)    
 

 
       

               377  
 

Total Liabilities               3,158                   444                   444  
               

(2,714)  
 

 
       

         21,142   Net Assets             23,957             23,662              24,122              295  

 
 

       
 

 NET WORTH       
         15,295   Contributed capital             18,110             18,696              19,156            (586) 

            6,062   Revaluation reserve               6,062                4,928                4,928              1,134  
             (215)  Accumulated surpluses/(deficits)                 (215)                   38                   38              (253) 
         21,142   Total Net Worth             23,957             23,662              24,122                   295  

         

The accounting policies and notes starting on page 8 form an integral part of these financial statements. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

STATEMENT OF FINANCIAL PERFORMANCE 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 

 
Prior Year 

Actual            
December 

31, 2024 

  
Note Current 

Year 
Actual 

Original 
Budget 

Final 
Budget 

 Variance 
(Actual vs 

Orig)  

  Revenue       

            
8,968   Sale of goods and services 11 

         
10,110  

            
9,012  

         
10,210  

            
1,098  

                 
30   Donations 12 

                 
24  -                        -                        

                 
24  

            
8,998   Total Revenue  

         
10,134  

            
9,012  

         
10,210  

            
1,122  

         
  Expenses       
            

4,659   Personnel costs 13 
            

5,444  
            

4,822  
            

5,600  
             

(622) 
            

2,865   Supplies and consumables 14 
            

2,530  
            

2,942  
            

3,041  
               

412  
            

1,484   
Depreciation and Amortization (Property, 
Plant and Equipment) 5 

            
1,604  

            
1,209  

            
1,530  

             
(395) 

-  
Depreciation and Amortization (ROU 
depreciation) 6 

               
422  - - (422) 

                    
2   Amortization of Intangible Assets 7 

                    
1  

                    
1  

                    
1  

                  
- 

-  
Finance costs (including interest on lease 
liability) 15 

               
147  -                        -                        

             
(147) 

                  
(1)  

(Gains)/losses on foreign exchange 
transactions 16 

                    
1  

                   
-    

                   
-    

                  
(1) 

                   
-     

(Gains)/losses on disposal/revaluation of 
property, plant and equipment 16 

                
(38) 

                   
-    

                   
-    

                 
38 

            
9,009   Total Expenses  

         
10,111  

            
8,974  

         
10,172  

             
(1,137) 

                
(11)  Surplus/ (Deficit) for the year  

                 
23  

                 
38  

                 
38  (15)  

        

 
 
 
 
 
 
 
 
 
 
The accounting policies and notes starting on page 8 form an integral part of these financial statements. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

STATEMENT OF CHANGES IN NET WORTH 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
  

 

 
Contributed 

Capital 
Revaluation 

Reserve 
Accumulated 

Surplus/ 
(Deficit) 

Total                    
Net worth 

Original 
Budget 

Final Budget  Variance 
(Actual vs 

Orig)  
Balance as at 
December 31 2023          13,546  

            
6,062  

               
(204)          19,404           16,866           16,866              2,538  

         
Changes in Net 
Worth for 2024         
  Equity Investment 
from Cabinet 

            
1,749                     -                        -    

            
1,749              3,961              1,749            (2,212) 

  Repayment of 
surplus to Cabinet                    -                       -     -                     -                    (38)                 (38)                  38  

Total 
            

1,749                     -                        -    
            

1,749              3,923              1,711            (2,174) 
  Surplus/(deficit)for 
the period 2024                    -                       -    

                 
(11) 

                
(11)                  38                   38                  (49) 

Total Changes in 
Net Worth for 2024 

            
1,749                     -    

                 
(11) 

            
1,738              3,961              1,749            (2,223) 

               
Balance at 31 
December 2024 
carried forward          15,295  

            
6,062  

               
(215)          21,142           20,827           18,615                 315  

 
        

 

 
Contributed 

Capital  

 
Revaluation 

Reserve  

Accumulated 
Surplus/ 
(Deficit) 

 Total                    
Net worth  

 Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig)  
Balance at 31 
December 2024 
brought forward          15,295  

            
6,062  

               
(215)          21,142           20,827           18,615                 315  

Changes in Net 
Worth for 2024         
         
Changes in Net 
Worth for 2025         
IPSAS 43 - Equity 
adjustment 

             
(184)                    -                        -    

             
(184)                    -                       -                 (184) 

Equity Investment 
from Cabinet 

            
3,112                     -                        -    

            
3,112              2,835              5,507                 277  

Ministry 
Reorganization (113) - - (113) - - (113) 
Repayment of 
surplus to Cabinet                    -                       -    

                  
(23) 

                
(23)                 (38)                 (38) 15 

Total 
            

2,815                     -    
                 

(23) 
            

2,792              2,797              5,469               (5) 
  Surplus/(deficit)for 
the period 2025                    -                       -    

                   
23 

                 
23                  38                   38  (15)  

Total Changes in 
Net Worth for 2025 

            
2,815                     -                        -    

            
2,815              2,835              5,507               (20) 

         
Balance at 31 
December 2025          18,110  

            
6,062  

               
(215)          23,957           23,662           24,122  

                 
295  

 
 
The accounting policies and notes starting on page 8 form an integral part of these financial statements. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

CASH FLOW STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 

Prior Year 
Actual            

December 
31, 2024 

  

Note 

Current 
Year 

Actual 

Original 
Budget 

Final 
Budget 

 Variance 
(Actual 

vs Orig)  

 
 

CASH FLOWS FROM OPERATING ACTIVITIES 
      

 
 

Receipts 
      

            
11,245  

 
Outputs to Cabinet 

             
7,314  

            
8,956  

         
10,154  

             
(1,642) 

                    
86  

 
Sale of goods and services 

                  
51  

                   
-    

                   
-    

                 
51  

                    
14  

 
Donations / Grants 

                  
25  

                   
-    

                   
-    

                 
25  

                  
103  

 
Other receipts 

                 
177  

                 
38  

                 
38  

                
139 

 
 

Payments 
 

     
             

(4,680) 
 

Personnel costs 
           

(5,453) 
          

(4,821) 
          

(5,598) 
             

(632) 
             

(3,032) 
 

Supplies and consumables 
           

(2,468) 
          

(2,925) 
          

(3,025) 
               

457  

- 
 

Lease Interest 
              

(147) 
                   

-    
                   

-    
             

(147) 
                

(107) 
 

Other payments 
                   

(51) 
                   

-    
                   

-    
                  

(51) 
              

3,629  
 

Net cash flows from operating activities 
                

(552)  
            

1,248  
            

1,569  
             

(1,800) 

 
 

 
 

     

 
 

CASH FLOWS FROM INVESTING ACTIVITIES 
 

     
             

(3,162) 
 

Purchase of property, plant and equipment 
           

(1,494) 
          

(2,835) 
          

(5,507) 
            

1,341  

                     
-    

 
Proceeds from sale of property, plant and equipment 

                  
45  

                   
-    

                   
-    

                 
45  

             
(3,162) 

 
Net cash flows from investing activities 

           
(1,449) 

          
(2,835) 

          
(5,507) 

            
1,386  

 
 

 
 

     

 
 

CASH FLOWS FROM FINANCING ACTIVITIES 
 

     
              

3,520  
 

Equity Investment from Org 40 
                

1,213  
            

2,835  
            

5,507  
          

(1,622) 
                     

-    
 

Financing (Lease payments) 
               

(329) 
                   

-    
                   

-    
              

(329) 
                  

(95) 
 

Repayment of Surplus to Org 40 
                    

-    
                   

-    
                   

-    
                   

-    
              

3,425  
 

Net cash flows from financing activities 
              

884 
            

2,835  
            

5,507  
          

(1,951) 

              
3,892  

 
Net increase/ (decrease) in cash and cash equivalents 

           
(1,117) 

            
1,248  

            
1,569  

          
(2,365) 

              
1,919  

 
Cash and cash equivalents at beginning of period 

             
5,811  

            
5,153  

            
5,153  

               
658  

              
5,811  

 
Cash and cash equivalents at end of period 2 

            
4,694  

            
6,401  

            
6,722  

          
(1,707) 

 
       

 
 
The accounting policies and notes starting on page 8 form an integral part of these financial statements. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Description and Principal Activity 
 
The Ministry of Youth, Sports, Culture and Heritage (“the Ministry”) is a Government entity as defined by 
section 2 of the Act and it is domiciled in the Cayman Islands.  
 
The Ministry commenced operations on 1 July 2021, through the combination of the Department of Sports 
and the Youth Services Unit from the Ministry of Education, Youth, Sports, Agriculture and Lands; together 
with the Ministry Administration Unit from the Ministry of Community Affairs. 
 
The principal activities and operations include all activities carried out in relation to the outputs purchased 
by the Minister of Youth, Sports and Heritage as defined in the Plan and Estimates for the Government of 
the Cayman Islands (the “Government”) for the year ended 31 December 2025.  
 
Following the Cayman Islands Government restructuring exercise on January 1, 2025, the name of the 
Ministry was changed from the Ministry of Youth, Sports and Heritage to the Ministry of Youth, Sports, 
Culture and Heritage. 
 
The purpose of the Ministry is to provide strategic and policy direction, advice, funding and governance to 
meet its objectives, which are to empower our youth, identify and develop talent, and preserve our culture 
and heritage. The Ministry accomplishes these objectives through the support of its Departments and Units, 
namely the Department of Sports and the Youth Services Unit.  
 
General Nature of Activities 
 
Ministry Administration  

• Provide policy advice, development, implementation and communication services for the Minister, 
and support for legislation development. 

• Ensure continued operations of the Ministry and provide funding for the department and units. 
• Provide advice, governance and monitoring of the Statutory Authorities, Government Companies 

and Committees under the Ministry’s remit. 
• Provide collaboration with key stakeholders on matters which are part of the Ministry’s 

responsibilities. 
• Provide policy advice, administrative and general services to the Honourable Minister. 

 
The Department of Sports 

• The Department of Sports is responsible for the Facility Maintenance and Operational Management 
services throughout Grand Cayman. The Department also provides, coaching, talent identification 
and development, technical advice and support services for various stakeholders, including 
Schools, Sports Clubs, Communities and National Associations. 

 
Youth Services Unit 

• Monitor youth service providers to ensure vibrant youth programmes are run in each district and 
offer secretarial support to the Cayman Islands Youth Assembly, Youth Advisory Board and the 
Youth Ambassador program, all which empower youth to be meaningfully involved in decision 
making forums.  

• The Unit also collaborates with other service providers to ensure that young citizens access all 
services provided for the general populace and develops gap programmes where needed, like 4H 
clubs and the National Youth Culinary Programme. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies 
 
These financial statements are prepared in accordance with International Public Sector Accounting 
Standards (“IPSAS”) issued by the International Federation of Accountants and its International Public 
Sector Accounting Standards Board using the accrual basis of accounting. Where additional guidance is 
required, International Financial Reporting Standards (IFRS) issued by the International Accounting 
Standards Board are used. The accounting policies set out below have been applied consistently to all 
years and periods presented in these financial statements. 
 
(a) Basis of Preparation 

The financial statements are presented in Cayman Islands dollars (CI$) and are prepared on the accrual 
basis of accounting, unless otherwise stated.  The statements are rounded to the nearest thousand. Any 
discrepancies between totals and sums of components are due to rounding. The measurement base 
applied to these financial statements is the historical cost basis, unless otherwise stated. Land and 
Buildings are stated at fair value. 
 

Adoption of new standard IPSAS 43 (Leases) 

The Ministry has adopted IPSAS 43, Leases as of the transition date of 1 January 2025, replacing IPSAS 
13, Leases. 

IPSAS 43 primarily affects the accounting by lessees and will result in the recognition of almost all leases 
on the Statement of Financial Position. At the commencement date of a lease, a lessee will recognise a 
liability to make lease payments (i.e., the lease liability) and an asset representing the right to use the 
underlying asset during the lease term (i.e., the right-of-use asset). Lessees will be required to separately 
recognise the interest expense on the lease liability and the depreciation expense on the right-of-use asset, 
which will generally result in a higher charge being recorded in the Statement of Financial Performance 
compared to IAS 17. Lessees will be also required to remeasure the lease liability upon the occurrence of 
certain events (e.g., a change in the lease term, a change in future lease payments resulting from a change 
in an index or rate used to determine those payments). The lessee will generally recognise the amount of 
the remeasurement of the lease liability as an adjustment to the right-of-use asset. 

In accordance with the transitional provisions in IPSAS 43, the Ministry has adopted the modified 
retrospective approach under which the cumulative effect of initial application is recognised in opening 
equity as at 1 January 2025. Accordingly, comparative information for the 31 December 2024 period has 
not been restated. 

New accounting standards issued and effective beginning on or after January 1, 2025, however, 
have no direct impact on the financial statements of the Ministry. 

IPSAS 44, Non-Current Assets Held for Sale and Discontinued Operations (effective for periods beginning 
on or after January 1, 2025) specifies the accounting for assets held for sale and the presentation and 
disclosure of discontinued operations. 

IPSAS 45, Property, Plant, And Equipment (effective for periods beginning on or after 1 January, 2025) 
replaces IPSAS 17, Property, Plant, and Equipment by adding current operational value as a measurement 
basis in the updated current value model for assets within its scope, identifying the characteristics of 
heritage and infrastructure assets, and adding new guidance on how these important types of public sector 
assets should be recognized and measured. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 

Note 1: Material Accounting Policies (continued) 
 
IPSAS 46, Measurement (effective for periods beginning on or after 1 January 2025) provides new guidance 
in a single standard addressing how commonly used measurement bases should be applied in practice. It 
brings in generic guidance on fair value for the first time, and introduces current operational value, a public 
sector specific current value measurement basis addressing constituents’ views that an alternative current 
value measurement basis to fair value is needed for certain public sector assets.  
 
New and revised accounting standards issued that are not yet effective for the financial year 
beginning on 1 January 2025 and not early adopted. 

IPSAS 47, Revenue (effective for periods beginning on or after 1 January 2026) replaces IPSAS 9, Revenue 
from Exchange Transactions, IPSAS 11, Construction Contracts, and IPSAS 23, Revenue from Non-
Exchange Transactions and is a single source for revenue accounting guidance in the public sector, which 
presents two accounting models based on the existence of a binding arrangement. The impact will be 
assessed fully, closer to the effective date of adoption. 
 
IPSAS 48, Transfer Expenses (effective for periods beginning on or after 1 January 2026) provides 
accounting requirements for transfer expenses and presents two accounting models based on the existence 
of a binding arrangement. The impact will be assessed fully, closer to the effective date of adoption. 
 
IPSAS 49, Retirement Benefit Plans (effective for periods beginning on or after 1 January 2026) prescribe 
the accounting and reporting requirements for public sector retirement benefit plans, which provide 
retirement benefits to public sector employees. The impact will be assessed fully, closer to the effective 
date of adoption. 
 
IPSAS 50, Exploration for and Evaluation of Mineral Resources, and Stripping Costs in the Production 
Phase of a Surface Mine (Amendments to IPSAS 12), were issued in November 2024 and shall be applied 
for financial statements covering periods beginning on or after 1 January 2027 and relate to accounting by 
public sector mining entities. IPSAS 50 and the amendments to IPSAS 12 are not applicable to the Ministry. 
 
Changes in Accounting Policies 

When presentation or classification of items in the financial statements is amended or accounting policies 
are changed, comparative figures are restated to ensure consistency with the current period unless it is 
impracticable to do so. 

(b) Budget Amounts 

The original budget amounts for the year ended 31 December 2025 financial period are as presented in the 
2024 and 2025 Budget Statements and approved by the Parliament.  
 
Any changes to the original budget are reflected in the final budget. The 2025 final budget includes 
supplementary amounts approved under section 11 (5) and section 12 as provided for in the Act. The 
original budget will also be reduced by any unused appropriations as at 31 December 2024, which were 
transferred to the 2025 period. This is provided under Section 9(5) of the Act, which states “Except to the 
extent otherwise provided by a law, an appropriation lapses at the end of the budget period to which the 
law by which the appropriation is granted relates”. 
 
As required by Act, budgets are presented on the same basis as the annual financial statements. 
Throughout these financial statements, favourable variances between actual and budget are shown as 
whole numbers and unfavourable variances are shown in brackets. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
(c) Judgments and Estimates 

The preparation of financial statements in conformity with IPSAS requires judgments, estimates, and 
assumptions affecting the application of policies and reported amounts of assets and liabilities, revenue 
and expenses. The estimates and associated assumptions are based on historical experience and other 
factors that are believed to be reasonable under the circumstances. Actual results may differ from these 
estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting 
estimates are recognised in the reporting period and in any future periods that are affected by those 
revisions. 
 
Changes in Accounting Estimates  

There have been significant judgements and estimates due to the adoption of IPSAS 43 (Leases). This is 
discussed further in Note 6 (Rights of use assets). 

(d) Revenue 

Revenue is recognised in the accounting period in which it is earned.  Revenue received but not yet earned 
at the end of the reporting period is recognised as a liability (unearned revenue). 
The Ministry derives its revenue through the provision of services to Cabinet, to other agencies in 
government and to third parties.  Revenue is recognised at fair value of services provided. 

(e) Expenses 
 

Expenses are recognised in the accounting period in which they are incurred. 
 
(f) Leases 

All leases are accounted for by recognising a right-of-use asset and a lease liability except for 
leases with a duration of less than 12 months. 

Lease liabilities are measured at the present value of the contractual payments due to the lessor 
over the lease term, including any contractual payments relating to extension options which are 
likely to be exercised by management. The discount rate used to determine the present value of 
the contractual payments is determined by reference to the rate inherent in the lease unless this 
is not readily determinable, in which case the Cayman Islands Government’s incremental 
borrowing rate on commencement of the lease is used or at reporting year-end. The lease liability 
is presented as a separate line in the Statement of Financial Position. On initial recognition, the 
carrying value of the lease liability also includes: 

• amounts expected to be payable under any residual value guarantee;  
• the exercise price of any purchase option granted in favor of the agency if it is reasonably 

certain to assess that option; and 
• any penalties payable for terminating the lease, if the term of the lease has been estimated 

on the basis of termination option being exercised. 
 
The lease liability is measured at amortized cost, using the effective interest rate method. The liability is 
reduced over time by the lease payments, with a portion recognized as interest expense. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
Right-of-use assets are also presented in a separate line item in the Statement of Financial Position.  Right-
of- use assets are initially measured at the amount of the lease liability, reduced for any lease incentives 
received, and increased for: 
 

• lease payments made at or before commencement of the lease; 
• initial direct costs incurred; and 
• the amount of any provision recognized where the agency is contractually required to dismantle, 

remove or restore the leased asset. 
 
Right-of-Use Asset is amortized on a straight-line basis over the remaining term of the lease or over the 
remaining economic life of the asset if, this is judged to be shorter than the lease term. In addition, the right-
of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements 
of the lease liability. When the lease liability is remeasured in this way, a corresponding adjustment is made 
to the carrying amount of the right-of-use asset or is recorded in the statement of comprehensive income if 
the carrying amount of the right-of-use asset has been reduced to zero. 
 
(g) Cash and Cash Equivalents 

Cash and cash equivalents include cash on hand, cash in-transit and bank accounts with a maturity of no 
more than three months from the date of acquisition, which are readily convertible to known amounts of 
cash and are subject to insignificant risk of changes in value. 
 
(h) Receivables 

Receivables include amounts due to the Ministry for services provided to Cabinet and third-party customers. 

(i) Inventory 

Inventory held for distribution, or consumption in the provision of services, that are not issued on a 
commercial basis are measured at the lower of cost and net realizable value, where the net realizable value 
is the estimated selling price of the inventories, less the cost of sale or disposal. Where inventories are 
acquired at no cost, or for nominal consideration, the amount reported is the current replacement cost at 
the date of acquisition. 
 
The amount reported for inventory held for distribution reflects management’s estimates for obsolescence 
or other impairments. 
 
Inventory held for sale or use in the production of goods and services on a commercial basis are valued at 
the lower of cost and net realizable value. 
 
 
(j) Prepayments 

Expenditure and deposits paid in advance of receiving goods and services or Property, Plant and 
Equipment has been recognised as a prepayment in these financial statements. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
(k) Property, Plant and Equipment 

Buildings and structures 
Land, building and structures were revalued as at 1 January 2021 by in-house professionals with the 
exception of specialized buildings which were contracted to independent valuators and are stated at 
revalued amounts less accumulated depreciation. 
 
Property, plant and equipment other than land, building and structures are stated at historical cost less 
accumulated depreciation. Items of property, plant and equipment are initially recorded at cost.  Where an 
asset is acquired for nil or nominal consideration, the asset is recognized initially at fair value, where fair 
value can be reliably determined, and as revenue in the Statement of Financial Performance in the year in 
which the asset is acquired. 
 
When an item of property, plant, and equipment is revalued, any accumulated depreciation at the date of 
the revaluation is eliminated against the gross carrying amount of the asset. Assessments are performed 
with sufficient regularity such that the carrying amounts do not differ materially for those that would be 
determined using fair values at the end of each reporting year. 
 
The Cayman Islands Government conducted a revaluation exercise for all state lands and buildings during 
2021 with an effective date of 1 January 2021. The revalued assets owned by the Ministry were adjusted 
and reported in the financial statements. 
 
Any revaluation increase arising from the revaluation of such assets is recognised in the Statement of 
Changes in Net Worth (equity), except to the extent that it reverses a revaluation decrease for the same 
class of asset previously in surplus or deficit in the Statement of Financial Performance, in which case the 
increase is credited to the surplus or deficit to the extent of the decrease previously expensed.  
 
A decrease in the carrying amount arising on the revaluation of such assets is recognised in surplus or 
deficit to the extent that it exceeds the balance, if any, held in the revaluation reserve relating to previous 
revaluation of that class of asset. 
 
Impairment losses of non–cash-generating assets are the amounts by which the carrying amount of an 
asset exceeds its recoverable service amount. Impairment loss is recognised in the Statement of Financial 
Performance in the period in which the impairment is determined. 
Recoverable service amount of a non-cash-generating asset is its fair value, less cost to sell or its value in 
use. Value in use of a non-cash-generating asset is the present value of the asset’s remaining service 
potential. 

Assets under Construction 

Assets under construction or development are carried at cost, less any recognised impairment loss. Such 
assets are classified into the appropriate categories of property, plant and equipment when completed and 
ready for intended use. Depreciation of these assets (on the same basis as the asset category) commences 
when the assets are ready for their intended use. 

Furniture and Equipment  

Furniture and Equipment are stated at cost less accumulated depreciation and accumulated impairment 
losses. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 

Depreciation 
Depreciation is expensed on a straight-line basis at rates calculated to allocate the cost or valuation of an 
item of property, plant and equipment (other than land); less any estimated residual value, over its estimated 
useful life. Leasehold improvements are depreciated either over the unexpired period of the lease or the 
estimated useful lives of the improvements, whichever is shorter. 
 
Asset Type       Estimated Useful life (in Years) 
• Buildings and structures     10 - 60 
• Buildings fit-out (when accounted for separately)  5 - 25 
• Leasehold Improvement     Unexpired period of lease or useful life 
• Plant and equipment     5 - 10 
• Furniture and office equipment    3 - 25  
• Computer hardware      3 - 10 
• Other assets      5 - 20 
• Infrastructure      10 - 25 
• Motor vehicles       3 - 20 

Disposals 
An item of property, plant and equipment and intangible asset is derecognized upon disposal or when no 
future economic benefits are expected to arise from the continued use of the asset. 
 
Gains and losses on disposals of property, plant and equipment are determined by comparing the sale 
proceeds with the carrying amount of the asset. Gains and losses on disposals during the period are 
included in the Statement of Financial Performance. 
 
(l) Intangible Assets 

Acquired computer software licenses lasting over a year are capitalized on the basis of the costs incurred 
to acquire and bring to use the specific software. 
 
The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its 
estimated useful life.  Amortization begins when the asset is available for use and ceases at the date that 
the asset is derecognised.  The estimated useful life and amortization method are reviewed at the end of 
each reporting period, with the effect of any changes in estimate being accounted for on a prospective 
basis. Intangible assets with indefinite useful lives that are acquired separately (if any) are carried at cost  
less accumulated impairment losses.   
 
Amortization charge for each year is recognised in the Statement of Financial Performance. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
(m) Employee Benefits 

 
Employee entitlements to salaries and wages, compensatory time (time-in-lieu), annual leave, long service 
leave and other similar benefits are recognised in the Statement of Financial Performance when they are 
earned by employees.  Employee entitlements to be settled within one year following the year-end are 
reported as current liabilities at the amount expected to be paid. 
 
Pension contributions for employees of the Ministry are paid to the Public Service Pension Fund and 
administered by the Public Service Pension Board (the “Board”).  Contributions of 12% - employer 6% and 
employee 6% are made to the fund by the Ministry. 
 
Prior to 1 January 2000, the Board only operated a defined benefit scheme. With effect from 1 January 
2000, the Board continued to operate a defined benefit scheme for existing employees and a defined 
contribution scheme for all new employees. 
 
Obligations for contribution to defined contribution retirement plans are recognised in the Statement of 
Financial Performance as they are earned by employees.  Obligations for defined benefit retirement plans 
are reported in the Consolidated Financial Statements for the Entire Public Sector of the Cayman Islands 
Government. 

(n) Financial Instruments 
 
Financial instruments are contracts that give rise to both a financial asset in one entity and a financial liability 
or an equity instrument in another. The Ministry is party to contracts that give rise to financial assets and 
financial liabilities as part of its normal operations.  
 
Initial Recognition  
Financial assets and liabilities are initially measured at fair value. Upon initial recognition, transaction costs 
directly attributable to the acquisition or issue of financial liabilities are added to or deducted from the fair 
value of the financial assets or financial liabilities, as appropriate. The financial assets include cash in hand, 
bank deposits, trade and other receivables, and the financial liabilities include trade and other payables, all 
of which are recognised in the Statement of Financial Position. 
 
Subsequent measurement and classification  
 
IPSAS 41 requires financial assets to be subsequently measured at fair value through surplus or deficit 
(FVTSD), amortised cost, or fair value through other comprehensive revenue and expense (FVTOCRE). 
Additionally, IPSAS 41 requires financial liabilities to be measured at either amortised cost or FVTSD.  
 
This classification is based on the business model for managing financial instruments, and whether the 
payments are for solely payments of principal or interest on the principal amount outstanding. The OCP 
assessed the business model for holding financial assets at the date of initial application. It determined that 
all of these are held to collect contractual cash flows that are solely payments of principal and interest. 
Therefore, financial assets are subsequently measured at amortised cost. Financial liabilities are also 
subsequently measured at amortised cost. The OCP does not hold any financial instruments that fall under 
the classification as FVTOCRE or FVTSD. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
Below is a summary of the Ministry’s classification and subsequent measurement of financial assets and 
financial liabilities at amortized cost. 
 

Financial Asset Type Classification & Measurement 
Cash and cash equivalents Amortized Cost 
Trade and other receivables Amortized Cost 

 
Financial Liability Type Classification & Measurement 
Trade payables Amortized Cost 
Other payables and accruals Amortized Cost 

 
Cash and cash equivalents include cash on hand, cash in transit, and bank or short-term deposits with an 
original maturity of no more than three months. 
 
The maximum loss due to default on any of the financial assets is the carrying value reported in the 
Statement of Financial Position. 
 
Expected Credit Loss 
 
An expected credit loss (ECL) model is used to recognise and calculate impairment losses for financial 
assets measured at amortised cost. ECL is the difference between the cash flows due to the Ministry in 
accordance with the contract, and the cash flows it expects to receive. The Ministry uses the simplified 
approach to assess and make provision for expected credit losses applied to trade and other receivables 
at the end of each reporting period. The simplified approach involves making a provision at an amount 
equal to lifetime expected credit losses. The allowance is assessed on a customer basis, based on the 
number of days overdue and considering the historical loss experience and incorporating any external and 
future information. The trade and other receivables are recorded at the amount due, less the allowance for 
expected credit losses.  
 
The Ministry’s receivables consist almost entirely of balances within Central Government. These include 
receivables from Cabinet and other Ministries and Portfolios. Additionally, 99% of the receivable has been 
assessed to be current, thus, outstanding for 30 days or less as at the financial year end. Also, the Ministry 
does not expect or anticipate any foreseeable future events or circumstances that would result in default or 
impair the recoverability of any of the receivable balances. As a result, the assessment of any risk of default 
or impairment relating to the receivables and the other financial assets is minimal. 
 
De-recognition 
A financial asset is de-recognised when the Ministry realises the rights to the benefits specified in the 
contract or loses control over any right that comprise that asset.  A financial liability is derecognised when 
it is extinguished, that is when the obligation is discharged, cancelled, or expires. 
 
The Ministry does not enter into speculative financial instrument transactions or hold any derivatives or 
hedging instrument, hence the requirements for hedge accounting as prescribed in IPSAS 41 do not apply. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 

(o) Provisions, Contingent Liabilities and Assets (including guarantees) 
 
Contingent liabilities and assets are reported at the point the contingency becomes evident.  Contingent 
liabilities are disclosed when there are possible obligations or present obligations that may, but probably 
will not, require an outflow of resources.  
 
Contingent assets are disclosed if it is virtually certain that the benefits will be realised. 
 
Provisions are recognised when it becomes probable that an outflow of cash or other economic resources 
will be required to settle a liability of uncertain timing and amount. If an outflow is not probable, the item is 
treated as a contingent liability. 
 

(p) Foreign Currency 
 
Foreign currency transactions are recorded in Cayman Islands dollars using the exchange rate in effect at 
the date of the transaction.  Foreign currency gains or losses resulting from settlement of such transactions 
are recognised in the Statement of Financial Performance. 
 
At the end of the reporting period, the following rates are used to translate foreign currency balances: 
• Foreign currency monetary items are reported in Cayman Islands dollars using the closing rate; 
• Non-monetary items which are carried in terms of historical cost denominated in a foreign currency 

are reported in Cayman Islands dollars using the exchange rate at the date of the transaction; and 
• Non-monetary items that are carried at fair value denominated in a foreign currency are reported 

using the exchange rates that existed when the fair values were determined. 

(q) Revenue from non-exchange transactions 

Service-in-kind 

The Ministry receives various services from other government entities for which payment is made by the 
Cayman Islands Government. These services include but are not limited to vendor payments, payroll 
processing and bank reconciliations from the Ministry of Finance; vehicle maintenance from the Department 
of Vehicles and Equipment Services; building maintenance and supplies from the Public Works 
Department; exemption of duties and charges from Customs and Border Control and human resource 
management from the Portfolio of the Civil Service. 

The Ministry has designated these non-exchange transactions as services in kind as defined under IPSAS 
23 – Revenue from Non-Exchange Transactions. When fair values of such services can be readily 
estimated, then the non-exchange transaction is recorded as an expense, and an equal amount is recorded 
in other income as a service in kind. Where they cannot be readily estimated, they were not recognised in 
the financial statements. Where services in kind offered are directly related to construction of fixed assets, 
such service in kind is recognised in the cost of the asset. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 1: Material Accounting Policies (continued) 
 
Donations other than Service-in-kind 

The Ministry receives various funds from local and international entities. The Ministry has designated these 
non-exchange transactions as donations as defined under IPSAS 23 - Revenue from Non-Exchange 
Transactions.  

Non-Exchange Revenue is recognised in the accounting period in which the resources are controlled, and 
the amounts can be reliably measured.  

An asset acquired through a non-exchange transaction is initially measured at its fair value at the date of 
acquisition. 

The amount recognised as a liability is the best estimate of the amount required to settle the present 
obligation at the reporting date. 

Revenue from non-exchange transactions is measured at the amount of the increase in net assets.  
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 2: Cash and cash equivalents 

 
Cash and cash equivalents include cash on hand, bank accounts in the name of the Ministry of Youth, 
Sports, Culture and Heritage maintained at Royal Bank of Canada. As at 31 December 2025 the Ministry’s 
unrestricted cash balances are presented below. There were no restricted cash balances held by the 
Ministry as at 31 December 2025. 
 

Prior Year 
Actual            
December 
31, 2024 

Description 

Foreign 
Currency 

Exchange 
Rate 

Current 
Year 

Actual   

Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig)  

            
5,631  CI$ Operational Current Account 

           
4,466  

         
5,314  

         
5,636  

           
(848) 

               
180  

US$ Operational Current 
Account 274 0.83 

             
228  

             
335  

             
334  

             
(107) 

-                        Payroll Current Account 
  

-                      
             

752  
             

752  
           

(752) 
            

5,811  TOTAL 
           

4,694 
         

6,401  
         

6,722  
        

(1,707) 
 
  
 
Note 3: Trade receivables and other receivables 
 

Prior Year 
Actual            

December 
31, 2024 

 Trade Receivables  Current Non-
current 

Current 
Year 

Actual  

 Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig)  

                 
584   Outputs to Cabinet   

            
5,226                          

            
5,226  

               
582  

               
582              4,644  

                 
584  

 Total trade 
receivables  

            
5,226                          

            
5,226  

               
582  

               
582              4,644 

 
 

       

 Prior 
Year 

Actual            
December 

31, 2024 

 Other Receivables   Current   Non-
current  

 Total         
Current 

Year    

 Original 
Budget   

 Final 
Budget  

 Variance 
(Actual vs 

Orig)  

                 
108   Other Receivable  

                 
37                          

                 
37  

               
637  

               
637               (600) 

                 
108  

 Total other 
receivables  

                 
37                          

                 
37  

               
637  

               
637               (600) 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 3: Trade receivables and other receivables (continued) 
 

Prior Year 
Actual            

December 
31, 2024 

 Receivables    Trade 
Receivable  

 Other 
Receivable  

 Current 
Year 

Actual   

 Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig)  

  Current                                                                                                     
                 

692   Past due 1-30 days  
            

5,226  
                 

37  
            

5,263  
            

1,219  
            

1,219  
            

4,044  
                 

692   Total  
            

5,226  
                 

37  
            

5,263  
            

1,219  
            

1,219  
            

4,044  
        

 
Movement in the allowance for credit losses 

Opening Balance 2025 Movement Closing Balance 
- - - 

 
At year end, all outstanding receivables were assessed and no provision for doubtful debts has been 
calculated. The receivable balance is due from Cabinet and is fully expected to be received. 
 
 
 
Note 4: Prepayments 
 
 

Prior Year 
Actual             

31 
December, 

2024 

Description Current 
Year 

Actual 

 Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Original)  

 Current     
                    

51  Prepayments  42  
                    

49  
                    

49  
               

(7)  
                    

51   Total prepayments  42  
                    

49  
                    

49  
               

(7)  
 
 
Prepayments include advance payments made to local and overseas vendors for building insurance, 
subscriptions, licenses and prepaid travel.
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 5: Property, plant and equipment 
 
 

Cost or Opening Valuation  Plant and 
Equipment  

 Buildings 
and 

Leasehold 
Improvements  

 Furniture 
and Office 
Equipment  

Computer 
Hardware  

 Infra- 
structure  

 Motor 
Vehicles  

 Work In 
Progress  

 Total  Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig) 

Balance as at 1 Jan 2024 
                            

406  
                             

15,404  
                                

57  
                      

118   -                            
                    

256  
                    

769  
               

17,009  
               

15,800  
               

15,800  
                 

1,209  

Additions 
                               

111  
                                 

619  
                              

155  
                       

35  
                         

4  
                      

32  
                

2,660  
                 

3,616  
                 

3,961  
                  

1,749  
                  

(345) 

Disposals 
                                

-    -                                           
                                

-    
                        

(1) 
                        

-    
                        

-    
                       

- 
                       

(1) 
                        

-    
                        

-    
                       

(1) 

Transfers  
                                

-    
                                 

639 
                                

91  
                         

4  
                        

-    -                             
                        

(734)    
                   

-  -                             - 
                    

-  

Other Adjustments 
                                

-    
                                     

-    
                               

(3) 
                        

-    
                        

-    
                        

-    
                  

- 
                   

(3) -                             -                             
                   

(3) 

Balance at 31 December 2024 
                              

517  
                            

16,662  
                            

300  
                      

155  
                         

4  
                    

288  
                

2,695  
               

20,621  
                

19,761  
                

17,549  
                    

860  
             
            

 

 Plant and 
Equipment  

 Buildings 
and 

Leasehold 
Improvements  

 Furniture 
and Office 
Equipment  

Computer 
Hardware  

 Infra- 
structure  

 Motor 
Vehicles  

 Work In 
Progress  

 Total  Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig) 

Balance as at 1 Jan 2025 
                              

517  
                            

16,662  
                            

300  
                      

155  
                         

4  
                    

288  
                

2,695  
               

20,621  
                

19,761  
                

17,549  
                    

860  

Additions 
                             

138  
                                 

520  
                               

84  
                      

20  
                        

-    
                     

196  
                     

686  
                  

1,644  
                 

2,835  
                 

5,507 
                

(1,191) 

Ministry Reorganization - - - - - - (113) (113) - - (113) 

Disposals -                                      
                                     

-    
                                

-    
                       

(4) 
                        

-    
                    

(33) 
                        

-    
                    

(37) 
                        

-    
                        

-    
                    

(37) 

Transfers  -                                      
                                    

50  -                                      -                             
                        

-     -                            
                     

(50) -                             
                        

-    
                        

-    
                        

-    

Other Adjustments -                                      
                                    

(57) -                                      -                             
                        

-     -                            
                     

- (57)                            
                        

-    
                        

-    
                        

(57)    

Balance at 31 December 2025 
                             

655  
                               

17,175  
                            

384  
                     

171  
                         

4  
                    

451  
                 

3,218  
              

22,058  
              

22,596  
               

23,056  
                  

(538) 
             

 
Ministry Reorganization: Pink House - $113 thousand was transferred from Work in Progress to the Executive arm of the Ministry as at December 
31, 2025. 
 
Other Adjustments: Nurse Josie Centre - $57 thousand was reallocated from Buildings and expensed as Maintenance. 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 5: Property, plant and equipment (continued) 
 

Accumulated Depreciation and 
Impairment Losses 

 Plant and 
Equipment  

 Buildings 
and 

Leasehold 
Improvements  

 Furniture 
and Office 
Equipment  

Computer 
Hardware  

Infra-
structure  

 Motor 
Vehicles  

 Work In 
Progress  

 Total  Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs 
Original) 

Balance as at 1 Jan 2024 
                            

236  
                              

3,743  
                               

32  
                      

60  -                             
                     

103                -    
                  

4,174  
                 

3,744  
                 

3,744  
                    

430  

Depreciation Expense 
                               

46  
                                

1,312  
                               

45  
                       

37  -                             
                      

44                -    
                 

1,484  
                 

1,209  
                 

1,209  
                     

275  

Eliminate on Disposal 
                    

-    -                                           
                    

-    
              

(1)               -    -                                           -    
                        

(1) -                             -                             
                        

(1) 

Balance as at 31 December 2024 
                 

282  
                  

5,055  
                    

77               96  -                   
            

147  -                   
         

5,657  
         

4,953  
         

4,953  
            

704  
             
            
Accumulated Depreciation and 
Impairment Losses 

 Plant and 
equipment  

 Buildings 
and 

Leasehold 
Improvements  

 Furniture 
and Office 
Equipment  

Computer 
Hardware  

 Infra- 
structure  

 Motor 
Vehicles  

 Work In 
Progress  

 Total  Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs 
Original) 

Balance as at 1 Jan 2025 
                            

282  
                               

5,055  
                                

77  
                      

96  -                             
                     

147                -    
                  

5,657  
                 

4,953  
                 

4,953  
                    

704  

Depreciation Expense 
                               

59  
                               

1,393  
                                

55  
                      

36  -                             
                       

61                -    
                 

1,604  
                 

1,209  
                  

1,530  
                    

395  

Eliminate on Disposal -                                      -                                           -                                      
                       

(4) -                             
                    

(25)  -                            
                    

(29) -                             -                             
                    

(29) 

Balance as at 31 December 2025 
                             

341  
                              

6,448  
                             

132  
                     

128  -                             
                     

183  
                        

-    
                  

7,232  
                 

6,162  
                

6,483  
                 

1,070  
                                

Net Book value 31 December 2024 
                             

235  
                              

11,607  
                            

223  
                       

59  
                         

4  
                      

141  
                

2,695  
               

14,964  
               

14,808  
               

12,596  
                     

156  
             

Net Book value 31 December 2025 
                             

314  
                             

10,727  
                             

252  
                      

43  
                         

4  
                    

268  
                 

3,218 
                

14,826  
               

16,434  
               

16,573  
                

(1,608) 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 6: Rights of use assets 
 
 

Prior Year 
Actual            

December 
31, 2024 

Cost Current 
Year 

Actual  

Original 
Budget   

 Final       
Budget   

Variance 
(Actual 

vs Orig) 

- Balance at the start of the year - - - 
                        

-    

- Additions in the year 2,712 - - 
                 

2,712  
- Balance at the end of the year 2,712 - - 2,712 
       

Prior Year 
Actual            

December 
31, 2024 

Accumulated Depreciation Current 
Year 

Actual  
Original 
Budget   

 Final       
Budget   

Variance 
(Actual 
vs Orig) 

- Balance at the start of the year - - - 
                        

-    

- Additions in the year 422 - - 
                     

422  
- Balance at the end of the year 422 - - 422 
       

- Net Book Value 2,290 - - 2,290 
       

Prior Year 
Actual            

December 
31, 2024 

Lease Liability  
 
 
CURRENT 

Current 
Year 

Actual  

Original 
Budget 

Final       
Budget 

Variance 
(Actual 
vs Orig) 

- Balance at the start of the year (Third Party) - - - 
                        

-    

- Additions in the year (Third Party) 498 - - 
                     

498  
-  498 - - 498 
- TOTAL CURRENT 498 - - 498 

       
Prior Year 

Actual            
December 

31, 2024 

NON-CURRENT Current 
Year 

Actual  

Original 
Budget 

Final       
Budget 

Variance 
(Actual 
vs Orig) 

 
Balance at the start of the year (Third Party) - - - 

                        
-    

- Additions in the year (Third Party) 2,397 - - 
                 

2,397  
-  2,397 - - 2,397 

- Repayments in the year - Principal (Third Party) (329) - - 
                   

(329) 
- Balance at the end of the year (Third Party) (329) - - (329) 
       

- TOTAL NON-CURRENT 2,068 - - 2,068 
- TOTAL LEASE LIABILITY 2,566 - - 2,566 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 6: Rights of use assets (continued) 
 

Prior Year 
Actual            

December 31, 
2024 

Summary Current 
Year 

Actual  

Original 
Budget   

 Final       
Budget   

Variance 
(Actual vs 

Orig) 

- Depreciation charge for right of use 422 - - 
                     

422  

- Interest expense on lease liabilities 147 - - 
                     

147  

- Total cash outflow for leases 569 - - 569 
 
 
Note 7: Intangible assets 
 

Cost or Opening Valuation  Computer 
Software  

 Total   Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig) 

Balance as at 1 Jan 2024 
                    

8  
                    

8  
                    

8  
                    

8  
                   

-    

Balance as at 31 December 2024 
                    

8  
                    

8  
                    

8  
                    

8  
                   

-    
       

Cost or Opening Valuation  Computer 
Software  

 Total   Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig)  

Balance as at 1 Jan 2025 
                    

8  
                    

8  
                    

8  
                    

8  
                   

-    

Balance as at 31 December 2025 
                    

8  
                    

8  
                    

8  
                    

8  
                   

-    
       

Accumulated Amortization and Impairment Losses  Computer 
Software  

 Total   Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig)  

Balance as at 1 Jan 2024 
                    

5  
                    

5  
                    

4  
                    

4  
                   

(1)    

Depreciation Expense 
                    

2  
                    

2  
                    

1  
                    

1  
                  

(1) 

Balance as at 31 December 2024 
                    

7  
                    

7  
                    

5  
                    

5  
                  

(2) 
       

Accumulated Amortization and Impairment Losses  Computer 
Software  

 Total   Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig) 

Balance as at 1 Jan 2025 
                    

7  
                    

7  
                    

4  
                    

4  
                  

(3) 

Amortization Expense 
                    

1  
                    

1  
                    

1  
                    

1  
                   

-    

Balance as at 31 December 2025 
                    

8  
                    

8  
                    

5  
                    

5  
                  

(3) 
          

Net Book value 31 December 2024 
                    

1  
                    

1 
                    

3  
                    

3  
                  

(2) 

Net Book value 31 December 2025 
                   

-    
                   

-    
                    

3  
                    

3  
                  

(3) 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 8: Trade payables, other payables and accruals 
 

Prior Year 
Actual            

December 
31, 2024 

Description Current Total         
Current 

Year   

Original      
Budget  

 Final     
Budget  

Variance 
(Actual 

vs Orig)  

        
                 

32   Creditors  
            

13  
            

13  
            

50  
            

50  
            

37  
               

206   Accrued Expenses  
          

354  
          

354  
          

146  
          

146  
        

(208) 
                    

3   Other payables  
            

46  
            

46  
            

96  
            

96  
            

50  
               

241  
Total trade payables, other payables  
& accruals 

          
413  

          
413  

          
292  

          
292  

        
(121) 

       
 Trade and other payables are non-interest bearing and are normally settled on 30-day terms. 
        

 
  Note 9: Employee entitlements 
 

Prior Year 
Actual             

31 
December, 

2024 

Description Current 
Year 

Actual 

Original      
Budget 

Final          
Budget 

Variance 
(Actual 

vs Orig) 

 
Current employee entitlements are 
represented by:      

                    
4   Comp time  

                    
9                   1  

                 
1  

                    
(8)  

                 
91   Annual leave  

                 
103  74  

               
74 

                    
(29)  

                     
34   Pension  

                     
40  

                    
-  

                    
-  

                      
(40)  

                 
129  Total employee entitlements 

                 
152  75  

               
75 

                  
(77)  

 
The annual leave entitlements and compensated absence (Comp time) are calculated on the current salary 
paid to those employees eligible for these benefits. 
 
 
Note 10: Unearned Revenue 
 

Prior Year 
Actual            

December 
31, 2024 

Details Current Year 
Actual  

Original 
Budget 

Final            
Budget 

 Variance 
(Actual vs 

Orig) 

 Current Portion      

                    7   Other unearned revenue                            4                 -                    -                         (4) 
                    7  Total current portion                           4                 -                    -                         (4) 
                    7  Total unearned revenue                           4                 -                    -                         (4) 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 11: Sales of goods and services 
 

Prior Year 
Actual             

31 
December, 

2024 

Revenue type Current 
Year 

Actual 

Original      
Budget 

Final          
Budget 

Variance 
(Actual 

vs Orig) 

            
8,888   Outputs to Cabinet   

            
10,057  

            
8,974  

            
10,172  

                  
1,083  

                 
80   Other  

                 
53  

                 
38  

                 
38  

                    
15 

           
8.968   Total sales of goods and services  

            
10,110  

            
9,012  

            
10,210  

                  
1,098  

 

 

Note 12: Donations 

Prior Year 
Actual            

December 
31, 2024 

Source Current 
Year 

Actual  

Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig) 

                 
20  Proud of Them 

              
22  

               
-    

               
-    

              
22  

                 
10  Other 

                
2  

               
-    

               
-    

                
2  

                 
30   Total Donations  

              
24  

               
-    

               
-    

              
24  

 

 

Note 13: Personnel costs 

Prior Year 
Actual             

31 
December, 

2024 

Description Current 
Year Actual 

 Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig) 

            
3,663   Salaries, wages and allowances  

            
4,237  

            
3,791  

            
4,355  

                
(446) 

               
780   Health care  

               
944  

               
802  

               
962  

                
(142) 

               
192   Pension  

               
221  

               
211  

               
235  

                   
(10) 

                 
12   Leave  

                 
27  

                 
10  

                 
40  

                   
(17) 

                 
12   Other personnel related costs  

                 
15  

                    
8  

                    
8  

                     
(7) 

            
4,659   Total personnel costs  

            
5,444  

            
4,822  

            
5,600  

                
(622) 
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MINISTRY OF YOUTH, SPORTS, CULTURE AND HERITAGE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
 (Amounts Expressed in CI $000’s) 
 
Note 14: Supplies and consumables 
  

Prior Year 
Actual             

31 
December, 

2024 

Description Current 
Year Actual 

 Original 
Budget  

 Final 
Budget  

Variance 
(Actual 

vs Orig) 

               
113   Supplies and materials  

                 
91  

               
115  

               
115  

                      
24  

            
1,203   Purchase of services  

            
1,373  

            
1,318  

            
1,390  

                        
(55)  

               
551   Lease of property and equipment  

                 
76  

               
527  

               
527  

                    
451  

               
634   Utilities  

               
669  

               
645  

               
667  

                    
(24) 

                 
87   Interdepartmental expenses  

                 
85  

                 
88  

                 
88  

                        
3  

               
152   Travel and subsistence  

                 
75  

               
105  

               
105  

                      
30  

                 
23   Recruitment and training  

                    
9  

                 
56  

                 
56  

                      
47  

               
102   Other  

               
152  

                 
88  

                 
93  

                    
(64) 

            
2,865   Total supplies & consumables  

            
2,530  

            
2,942  

            
3,041  

                    
412  

 
 
 
Note 15: Finance Costs 
 

Prior Year 
Actual            

December 
31, 2024 

Description Current 
Year 

Actual  

 Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig) 

-                         Interest on overdraft  -                        -                        -                        -                           
                   

-     Interest on Lease  
               

147  -                        -                        
                

(147) 
                    

-  Total gain/ (losses) 
               

147  
                   

-    
                   

-    
                

(147) 
 
 
Note 16: Gains/ Losses 
 

Prior Year 
Actual            

December 
31, 2024 

Description Current 
Year 

Actual  

 Original 
Budget  

 Final 
Budget  

 Variance 
(Actual vs 

Orig) 

-                        
Net (gain) / loss on disposal of property, plant 
and equipment  

                
(38) 

                   
-    

                   
-    

                    
38  

                  
(1) 

 Net (gain) / loss on foreign exchange 
Transactions  

                    
1  

                   
-    

                   
-    

                     
(1) 

                  
(1) Total gain/ (losses) 

                
(37) 

                   
-    

                   
-    

                    
37  
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 17: Equity investment from Cabinet 
 

Prior Year 
Actual             

31 
December, 

2024 

Equity Investment Current 
Year Actual 

Original      
Budget 

Final          
Budget 

Variance 
(Actual 

vs Orig) 

              
            

1,749  Equity investment from Cabinet   3,112  
            

2,835 
            

5,507 
                  

277 
      

 
This represents funds received from Cabinet during the period to facilitate the purchase of Property, plant 
and equipment and the transfer of the Celebrate Cayman Office from the Cabinet Office.  
 
The original budget is adjusted for amounts approved under Section 9(5) and Section 11(5) of the Act: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Note 18: Explanation of Major Variances Against Original Budget 
 
Statement of Financial Position 
 
Cash balances were lower than budget by $1.7 million.  This was mainly due to timing of the invoicing and 
receipt of Cabinet revenue.  
 
Trade receivables were $4.6 million higher than budget, again due to the timing of the invoicing and receipt 
of Cabinet revenue when compared to the budget. This balance represents three months of Cabinet 
revenue to be billed for quarter four 2025.  
 
Net book value of Property, plant and equipment was lower than budget by $1.6 million. This is primarily 
due to the delays in the commencement of planned and completion of ongoing capital expenditure projects, 
including the Cayman Aquatic Centre, Donovan Rankine Sports Complex and the East End Dixon Park. 
  
The net of Contributed capital and Accumulated deficits was lower than budget by $0.8 million mainly due 
to lower capital investment and the lower value of net assets transferred on formation of the Ministry. 
 
The carried forward amount of $6.1 million in the Revaluation reserve was the result of the 2021 revaluation 
exercise of the assets transferred to the Ministry. This amount is higher than budget by $1.1 million due to 
the transfer of the T.E. Mc Field Annex in 2021. 

Description Equity Investment Operating Expenditure 
2025 Original Budget 2,835 8,974 

Section 9(5) B/F from 2024 and used 

in 2025 1,822 - 

Section 11(5)  
Supplementary Appropriations 850 1,099 

2025 Election Reorganization – 

Celebrate Cayman -      99 

Final Budget 5,507 10,172 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 
(Amounts Expressed in CI $000’s) 
 
Note 18: Explanation of Major Variances Against Original Budget (continued) 
 
Statement of Financial Performance 

Total revenue was higher than budget by $1.1 million, as a result of supplementary output funding received 
in December 2025 and funding for the transfer of the Celebrate Cayman Office. 
 
Total Personnel costs exceeded budget by $0.6 million, due to the impact of the mandatory implementation 
of increased health insurance premiums and a mandatory 5% COLA effective January 1, 2025.  
 
Total Supplies and consumables were lower than budget by $0.4 million. This is mainly driven by the 
positive variance in the Lease of Property and Equipment due to the adoption of IPSAS 43 - Leases 
resulting in the reclassification of this expenditure. 
 
Depreciation exceeded budget by $0.4 million primarily due to the additional depreciation incurred with the 
transfer of the T.E. Mc Field Annex and the revaluation of Buildings and leasehold improvements in 2021.  
 
Depreciation of Rights of use assets of $0.4 million and Finance costs of $0.1 million were not previously 
budgeted. These expenditures resulted from the adoption of IPSAS 43 - Leases. 
 
Statement of Changes in Net Worth 
 
Total Net Worth as at 31 December 2025 was higher than budget by $0.3 million. This variance was driven 
by a higher opening balance than budget of $0.3 million and the higher capital injection of $0.3 million, 
which were off-set by the IPSAS 43 - Leases Day 1 adjustment of $0.2 million and the Ministry 
reorganization of $0.1 million. 
 
The Pink House with a total Net book value of $0.1 million was transferred to the Ministry Executive effective 
December 31, 2025.  
This asset serves the general public from a cultural and heritage perspective and was determined as more 
appropriate to be held within the Executive arm of the Ministry. No future economic benefits are expected 
to be gained from the asset, and it is not used in the production of the Ministry’s operational outputs.  
 
For the year ended 31 December 2025 the Ministry is reporting a current year surplus in the amount of $23 
thousand. 
 
Cash Flow Statement 
 
Net cash flows from operating activities were lower than budget by $1.8 million. Cabinet revenue received 
was $1.6 million lower than budget. Outflows for personnel costs were $0.6 million higher than budgeted. 
These variances were offset by Supplies and consumables which were $0.5 million lower than budget. 
 
Net Cash flows from investing activities were lower than budget by $1.4 million, due to delays in the 
purchase of capital items in the current year.  
 
Net Cash flows from financing activities were lower than budget by $2.0 million, mainly due to timing 
differences in the collection of Equity funding.  
 
The above changes amounted to a net decrease of $1.1 million resulting in a $2.4 million variance from the 
budgeted increase of $1.3 million. The actual opening cash balance was $0.7 million higher than the 
opening budgeted cash balance. Overall, cash balances were lower than budget by $1.7 million. 
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FOR THE YEAR ENDED 31 DECEMBER 2025 
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Note 19: Contingent Liabilities  
 
There were no contingent liabilities reported for the Ministry as at 31 December 2025. 
 

Note 20: Commitments 
 

Prior Year 
Actual             

31 
December, 

2024 

Type One 
year 
or 

less 

One to five 
Years 

Over five 
Years 

Total  

 Capital commitments     
                      

838  Property, plant and equipment 1,249 5 - 1,254 
                      

838    Total capital commitments 1,249 5 - 1,254 
 

Operating commitments     
                      

3,421    Non-cancellable accommodation leases  - - - - 

1,283 
Non-cancellable contracts for the supply of 
goods and services 649 26 - 675 

                      
4,704    Total operating commitments 649 26 - 675 

                      
5,542    Total commitments 1,898 31 - 1,929 

 
 
Capital commitments include contracts for the installation of 50x25 metre and 25x25 meter swimming pools 
and the Five-a-side Court. 
 
Operating non-cancellable lease agreements include the Inter-Generational Hub and the Cayman 
Collections Centre. With the adoption of IPSAS 43 - Leases effective January 1, 2025, these amounts are 
accounted for as Lease liabilities and Rights of use assets. 
 
Operating non-cancellable contracts are for the provision of janitorial, landscaping, security and power 
washing services. 
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Note 21: Related Party and Key Management Personnel Disclosures  
 
Related Party Disclosure 

The Ministry is a wholly owned entity of the government from which it derives a major source of its revenue.   
 
The Ministry and its key management personnel transact with other government entities on a regular basis.   
 
All transactions were provided free of cost during the financial year ended 31 December 2025 and were 
consistent with normal operating relationships between entities and were undertaken on terms and  
conditions that are normal for such transactions. 
 
Key Management Personnel 

Key management personnel are defined to include Ministers of the Government, Chief Officer, Deputy Chief 
Officer, Chief Financial Officer and the Heads of each Department.  
 
The Minister’s salaries and other benefits were paid through the Deputy Governor’s Office and excluded 
from this Ministry’s expenses.  All other key management personnel were paid directly by the Ministry. 
 

Note  Description 
 

Current Year 
Actual   

Number of 
posts  

                   
1,163  

 
Salaries & other short-term employee benefits 

                   
1,326  10 

                   
1,163  

 
Total 

                   
1,326 10 

 
No loans were granted to key management personnel or their close relatives during the financial year. 
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Note 22: Segment Reporting 
 
The Ministry uses segment reporting to identify allocated resources to the operating segments and 
assesses their performance. The reportable segments are identified, and disclosures selected, in line with 
the internal financial reporting system and based on the Cayman Islands Government’s accounting policies. 
 
The Ministry’s segment report is prepared on the basis of the three major areas of operations: Ministry 
Administration, Department of Sports and Youth Services Unit. Core activities that are not undertaken under 
any other segment are reported under Ministry Administration and include general oversight and policy 
direction of the Ministry.  
   

Youth Services Unit Ministry 
Administration 

Department of Sports Consolidated Total 

 
2024 2025 2024 2025 2024 2025 2024 2025 

Revenue           

Outputs from Cabinet           1,301  
        

1,660           2,739         3,147           4,848         5,250            8,888          10,057  
Sale of goods and 
services & other 
revenue                29  

             
22                 -                  3                81              52               110                 77  

Total Revenue           1,330  
        

1,682           2,739         3,150           4,929         5,302            8,998          10,134  

Expenses           

Salaries and Wages              557  
           

581           2,092         2,727           2,010         2,136            4,659            5,444  

Other expenses              855  
        

1,082              415            414           3,080         3,171            4,350            4,667  

Total Expenses           1,412  
        

1,663           2,507         3,141           5,090         5,307           9,009          10,111  
Surplus/ (Deficit) 
from Operating 
Activities 

             
(82) 

             
19              232                9  

          
(161) 

            
(5)  

             
(11)                23  

           

Assets           

Current Assets                -    
              

2,915            6,554         7,084                 -                 -              6,554            9,999  

Fixed Assets                14  
              

-                   -                 -           14,951       17,116          14,965          17,116 

Total Assets                14  
              

2,915             6,554         7,084         14,951       17,116         21,519          27,115  

           
Liabilities           

Current Liabilities                13  
           

421              212            445              152            224              377              1,090  

Non-current Liabilities                -    
        

2,068                 -                 -                   -                 -                   -              2,068  

Total Liabilities                13  
        

2,489              212            445              152            224               377            3,158  

           

Net Assets                  1         426          6,342         6,639         14,799       16,892          21,142          23,957  
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Note 23: Financial instrument risks  

 
The Ministry is exposed to a variety of financial risks including credit risk and liquidity risk. The Ministry’s 
risk management policies are designed to identify and manage these risks, to set appropriate risk limits and 
controls, and to monitor the risks and adhere to limits by means of up to date and reliable information 
systems. These risks are managed within the parameters established by the Financial Regulations (2021 
Revision). 
 
Credit Risk 
Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial 
loss to the Ministry. Financial assets which potentially expose the Ministry to credit risk comprise cash and 
cash equivalents and trade receivables. 
 
The Ministry is exposed to potential loss that would be incurred if the counterparty to the bank balances 
fails to discharge its obligation to repay. All bank balances are with one financial institution located in the 
Cayman Islands which management considers being financially secure and well managed. 
 
The Ministry is also exposed to a significant concentration of credit risk in relation to accounts receivables, 
most of which are due from Cabinet. No credit limits have been established. As at 31 December 2025, no 
provision for doubtful debts has been made as none of these assets are anticipated to be impaired and 
management considers these debts to be recoverable in full. 
 
Notwithstanding the concentration risk in relation to accounts receivables, management does not consider 
the Ministry to be exposed to significant credit risk as it has a single major counterparty (Cabinet) and has 
had no past experience of any significant default or loss. 
 
The carrying amount of financial assets recorded in the financial statements represents the Ministry’s 
maximum exposure to credit risk. No collateral is required from debtors. 
 
Liquidity Risk 
Liquidity risk is the risk that the Ministry is unable to meet its payment obligations associated with its financial 
liabilities when they are due. The ability of the Ministry to meet its debts and obligations is dependent upon 
its ability to collect the debts outstanding to the Ministry in a timely basis.  
 
Management manages liquidity risk through monitoring cash flows from debtors, maximizing day’s credit 
taken from suppliers and if the circumstances required it to obtain funding from Cabinet to temporarily fund 
any shortfalls. As at 31 December 2025 all of the financial liabilities were due within three months of the 
year end dates. 
 
Financial Instruments - Fair Values 
As at 31 December 2025, the forecasted carrying value of cash and cash equivalents, trade receivable, 
accounts payable, employee entitlements and surplus payable approximate their fair values due to their 
relative short-term maturities. Fair values estimates are made at a specific point in time, based on market 
conditions and the information about the financial instrument. Changes in assumptions, economic 
conditions and other factors could cause significant changes in fair value estimates. 
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Note 24: Going Concern 
 
The Ministry is a public entity and is 100% owned by the Cayman Islands Government. The organization 
derives approximately 100% of its annual income from the provision of output services to the government. 
The Cayman Islands Government remains in a strong financial position and has given no indication that it 
will have difficulty funding the Ministry for ongoing operations. 
 
The Ministry closed the 2025 financial year with sufficient unrestricted cash, cash equivalents and 
receivables to operate the organization for up to ten months.  
 
The Ministry maintains the ability to operate as a going concern for the foreseeable future given the financial 
position of the government. 
 
In making this assessment, management considered all available information concerning the next twelve-
month period from the statement of financial position date that was available at the time these financial 
statements were issued. 
 
 
Note 25: Events occurring after reporting date  
 
Management has evaluated the possibility of subsequent events existing in the Ministry’s Financial 
Statements through to April 30, 2026, the date the financial statements were available to be issued. Based 
on this evaluation, it has been determined that no material subsequent events have occurred which require 
disclosure in nor adjustment to the financial statements. 
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