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FOREWORD: 
 
This Annual Report of the National Gallery of the Cayman Islands (NGCI) outlines the organisation’s 
performance for the period 01 January 2025 to 31 December 2025. 
 
The requirement for an Annual Report is prescribed under section 52 of the Public Management and 
Finance Act (2020 Revision) (“PMFL”).  
 
The annual report covers three main areas: 
• Delivery of Outputs: GAL 1, 2, 3 & 4 (expanded below); 
• Financial performance; and 
• Governance. 
 
The Delivery of Outputs section outlines the contributions made by NGCI in furtherance of the 
Government’s policy outcome goals. It also includes additional Outputs funded through private sector 
partnerships that are outside of the Government commitment in order to show the full scope of NGCI 
programming and services throughout the year. The report also provides commentary which explains 
material variances in performance when compared to budget in the Output Delivery Analysis. 
 
The financial performance section shows the financial resources NGCI was afforded in the 2025 budget 
and the inputs purchased to provide services. The financial performance is presented in the form of 
financial statements prepared in accordance with International Public Sector Accounting Standards 
(IPSAS) and the supporting notes to those financial statements. 
 
The report also includes a section on Governance which outlines NGCI’s efforts in the areas of risk 
management, audit, and freedom of information. 
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ABOUT US 
 

Nature and Scope of Activities  
 
The National Gallery of the Cayman Islands (NGCI, Gallery or National Gallery) is the country’s leading art 
museum and visual art education venue, committed to providing innovative, creative programming and a 
multidisciplinary approach to the presentation, interpretation, and collection of the artistic expressions 
of our cultural heritage and current times. This mandate is achieved through a variety of activities that 
aim to reach all members of the Cayman Islands community and the visiting public, including: outreach 
programmes, educational programmes, exhibitions, youth programmes, events, workshops, teacher 
training, school collaborations, art collections, lending library, and educational lectures.  
 
In 2025 we welcomed approximately 22,879 visitors to our central facility and primary Sister Islands 
venues, as well as our district and community outreach programmes (note: footfall at our satellite 
exhibition venues at the Owen Roberts International Airport, the Government Administration Building, 
and the Health Services Authority are not included in these figures but a conservative estimate would 
place these six figures over the year).  
 
The NGCI team ensured that the programmes, events, and exhibitions outlined in our 2025 Purchase and 
Ownership Agreements were achieved, while also being responsive to our audiences’ needs and growing 
new programming, such as the multi-district Family Arts Programme and Community Connections 
initiatives. Both our existing commitments, and the new programmes, were executed professionally, in 
adherence with the International Council of Museums (ICOM) Code of Ethics and international museum 
standards, and within the agreed time allocated. They were well received by participants. 
 
The scope of the National Gallery of the Cayman Islands (NGCI) activities in 2025 was as follows:  
 

• National Art Exhibitions & Festivals [GAL 1]: Provision of exhibitions, art festivals, and related 
educational programming for students, residents, and visitors. 
 
NGCI is committed to presenting a vibrant, challenging and culturally relevant exhibition 
programme that balances traditional displays with critically engaged contemporary exhibitions, 
both across the three exhibition areas in the main site: the Permanent Collection Gallery; NGCI 
Lower Gallery (3); our NGCI Community Gallery; at our two the Sister Islands venues; at the Owen 
Roberts International Airport (4); at the Government Administration Building; and at the Health 
Services Authority (1). Approximately one third of NGCI’s resources are channelled into the 
exhibitions department annually to facilitate onsite exhibitions, satellite exhibitions off-site, and 
several NGCI Community Gallery exhibitions. In 2025, all major exhibitions were held as planned.  
 
2025 also saw the continuation of the virtual and online exhibition programmes that had been 
established in 2020. New virtual exhibition tours were uploaded for major projects, and one 
online-specific exhibition was developed. Our government grant and private sponsorship allows 
us to provide free admission to all visitors. 
 
The National Gallery also manages the island-wide public art project The Blue Dragon Trail. 
 
The Education Department works closely with the curatorial team to develop an extensive 
education programme for each exhibition. This is aimed at all ages of the community and features 
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in-depth lectures, screenings, and workshops relating to art history, cultural heritage, national 
identity, Caymanian history, and the history of art. 
 

• National Art Collection [GAL 2]: NGCI is charged with managing, conserving, exhibiting, and 
promoting the National Art Collection, in addition to actively acquiring works of art of national 
significance. The collection is centred on a core of quality Caymanian artworks and supplemented 
with additional works from the region and abroad. Collection development and related 
educational resources became a strategic priority following the move to the new facility. 
Increased resources have been driven into this area in order to increase access to the collection, 
and to develop related educational resources and scholarship, including cross-curricular lesson 
plans aimed at visual arts and cultural heritage learning. Our Art Library, Labyrinth and Sculpture 
Garden are also managed under this output.  

 

• Arts Education, Outreach and Training [GAL 3]: The NGCI is the leading education centre for visual 
arts education in the Cayman Islands. Approximately one half of our resources are allotted to the 
outreach, education and training department. Our programme schedule is designed to be fully 
inclusive with programmes ranging from primary level through to senior citizens across all three 
islands. These include: after school programmes for primary/secondary students and teens; 
programmes for students and adults with special needs; Community Connections, Seniors Tours, 
Art Camps and weekly art club in the Sister Islands; quarterly Family Fun Days; professional 
development workshops for artists; and continuing education programmes for adults, among 
others. Our outreach programmes are specific to various groups of people: Art Haven (Northward, 
Fairbanks, and Caribbean Haven) for the incarcerated and for those struggling with substance 
abuse.  

 
NGCI also offers an award-winning career development programme called NGCI Creative Careers, 
which provides work experience opportunities, paid internships throughout the year, scholarships 
to NGCI classes and workshops, in addition to offering career advice to arts students and 
participating in annual career expos to raise awareness of the breadth and depth of creative 
careers.  
 

• Art Information (Promotion, Scholarship, Publication, and Facilities) [GAL 4]: NGCI is tasked with 
researching, developing, and disseminating information about Cayman Islands art and culture to 
local and international audiences via publications, lectures, scholarships, academic papers, 
traditional media outlets, social media, community events, marketing, and promotions. In 
addition, we support Government in matters relating to visual arts and cultural policy. Output 4 
also includes the management of our 9,000 sq. ft. facility and offsite storage units; retail areas 
(gift shop, café, and facility rental department); annual reports and audit; and the ongoing 
execution, monitoring, and evaluation of the NGCI Strategic Plan. 

 
 
Customers and Location of Activities 
 
NGCI is housed in a 9,000 square foot, purpose-built museum facility with three exhibition galleries, an 
art studio, library, auditorium, art café, gift shop, and gardens that host temporary exhibitions by local 
and international artists, monthly workshops and lectures, along with a variety of annual festivals, film 
screenings, arts events, and private functions. The central location, which has free admission for both 
local and international audiences, provides a stimulating environment for learning about Cayman’s unique 
cultural history and contemporary arts. NGCI also hosts satellite exhibitions in venues on the Sister Islands: 
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Cayman Brac (Cayman Brac Beach Resort) and Little Cayman (Little Cayman Museum), the Health Services 
Authority, and Owen Roberts International Airport. 
 

The services provided by National Gallery of the Cayman Islands are intended to be accessible to all 
members of the Cayman Islands community including all ages of students; amateur and professional 
artists; targeted outreach participants - the incarcerated, the recovering institutionalised substance 
abuser, at-risk youth; specialised groups such as seniors, researchers, teachers; and both residents and 
visitors to the islands in general. 
 
The NGCI Education Department works at various locations across the Cayman Islands including 
Northward and Fairbanks Prisons, Caribbean Haven, Bonaventure, Francis Bodden Girls Home, seniors 
homes, civil centres, district libraries, and various public and private schools in Grand Cayman, Cayman 
Brac, and Little Cayman, as well as at other locations on demand.  
 
NGCI staff continued to follow the objectives and priorities set out in the NGCI Strategic Plan and provided 
regular updates to the NGCI Management Board and Director. Our new planning exercise remained on 
hold due to the strategic redevelopment work currently being completed by the Cayman National Cultural 
Foundation, which the National Gallery Board and staff are supporting. Once the CNCF plan is complete, 
NGCI will move forward with our revised planning exercise ensuring that it is in close alignment. 
 
The eight key areas for NGCI are: 
 

• Strategic Goal 1 – Collections: To develop and strengthen the National Collection by 
creating opportunities for acquisition and commission of artwork while ensuring its care 
and conservation.  

 

• Strategic Goal 2 – Exhibitions: To enhance the public understanding and enjoyment of 
the visual arts by providing stimulating, informative, and enjoyable onsite temporary 
exhibition programmes, travelling exhibitions, and displays. 

 

• Strategic Goal 3 – Education: To increase the understanding of, and engagement with, 
the visual arts as a vital component of the cultural heritage of the Cayman Islands through 
vibrant, stimulating, and accessible programmes of learning. 

 

• Strategic Goal 4 – Marketing & Communication: To promote the National Gallery 
collections, exhibitions, programmes, and activities, through strategic marketing, 
promotions, technology, and products. 

 

• Strategic Goal 5 – Board Member Participation: To take full advantage of Board 
Members’ ability to contribute over and above their statutory obligations of supervision, 
and to seek ways in which individual Board Members can take effective roles to enhance 
the functioning and management of the Gallery and its programmes. 

 

• Strategic Goal 6 – Finance & Business: To maximise the financial resources available 
through public (government funding) and private sector support (fundraising), trading 
(retail/events/membership), and through the sound management of NGCI’s assets and 
resources.  
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• Strategic Goal 7 – Human Resources: To sustain and encourage an inclusive environment 
for all staff. Provide an encouraging, supportive, and equitable environment in which all 
staff will have the opportunity to grow professionally, whilst fulfilling their roles and 
responsibilities, and contributing to achieving the goals of NGCI. 

 

• Strategic Goal 8 - Operations & Facilities: To establish the Gallery as an inclusive 
gathering place by creating an environment for all staff and visitors that has the highest 
standards of safety, fitness for purpose, legal compliance, and protection of the physical 
and intellectual assets of NGCI. 

 

Governance 
The National Gallery serves to promote the appreciation and practice of the visual arts, of and in the 
Cayman Islands, and to encourage dialogue relating to cultural heritage, national identity, Caymanian 
history, and the history of art.  
 
In an enriching, inclusive environment that places Caymanian culture at the forefront while embracing the 
diverse cultures and traditions which co-exist within the community, the Gallery seeks to serve a broad 
and far-reaching audience. 
 
The functions of the National Gallery (as per National Gallery Act 1999) are: 

❖ to organise and maintain permanent and temporary public exhibitions of works of art; 
❖ to collect and preserve significant works of art for public exhibition; 
❖ to facilitate the public exhibition of works of art or collections of works of art loaned by persons 

or bodies for that purpose; 
❖ to present, or facilitate the presentation of, programmes of instruction in the visual arts; 
❖ to lend works of art in the national collection to other art galleries for the purpose of promoting 

the culture of the Islands abroad; 
❖ to encourage the evolution and enjoyment of the visual arts in the Islands; 
❖ to promote the appreciation and interpretation of the visual arts in the Islands as an integral 

component of education; 
❖ to foster and encourage research in the visual arts; 
❖ to provide facilities for the curation and restoration of works of art; and 
❖ to perform such other functions as may be necessary to direct, manage, and control the National 

Gallery and to fulfil its purposes as specified in the National Gallery Law 1999, section 4. 
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Compliance During the Year 
 
The National Gallery is governed by the Public Authorities Act (2020 revision) and the National Gallery Act 
(1999), and also observes the ICOM Code of Ethics for museums, which informs our ongoing commitment 
to: 
 

1. Hold collections in trust on behalf of society. 
2. Focus on public service. 
3. Encourage people to explore collections for inspiration, learning, and enjoyment. 
4. Consult and involve communities, users, and supporters. 
5. Acquire items honestly and responsibly. 
6. Safeguard the long-term public interest in the collections. 
7. Recognise the interests of people who made, used, owned, collected, or gave items in the 

collections. 
8. Support the protection of natural and human environments. 
9. Research, share, and interpret information related to collections, reflecting diverse views. 
10. Review performance to innovate and improve.  

 
This document in its entirety can be found on https://icom.museum/wp-
content/uploads/2018/07/ICOM-code-En-web.pdf . Both the Law and Code of Ethics were adhered to in 
2025. 
 

Our People 
National Gallery Management Board (at December 31 2025): 
 
Susan A. Olde, OBE (Chairperson) 
Prasana (Deputy Chairperson) 
Marco Calleja (Treasurer) 
Carl Brown  
Martyn Bould, MBE 
Theresa Broderick 
Matt Brown 
Jennifer Dilbert, MBE  
Davin Ebanks 
Sacha Tibbetts 
Isadora Walton 
Alanis Linwood (Ministry Representative – Ex Officio Member) 
Natalie Coleman/Urquhart, BEM (Director/Secretary – Ex Officio Member) 
 
National Gallery Staff (2025) 
 
Natalie Urquhart 
Meegan Ebanks 
Maia Muttoo 
Monica Boothe  
William Helfrecht 
Patti Jane Ebanks  
Rohanna Lister  
Lori Peterson  

https://icom.museum/wp-content/uploads/2018/07/ICOM-code-En-web.pdf
https://icom.museum/wp-content/uploads/2018/07/ICOM-code-En-web.pdf
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Daniela Granados  
Arabella Stocker (Intern) 
Gianna Whittaker (Intern) 
 

Types Number Caymanian  Non-
Caymanian 

Male  Female Masters BA Dip/Prof 
Cert 

         

Annual Intern 2 2 0 0 2 0 2 0 

Contract (3mths - 1yr) 0 0 0 0 0 0 0 0 

Contract (1-2years) 1 1 0 0 1 0 1 0 

Open End Contract  8 7 1 1 7 4 6 0 

Casual Employee  4 3 1 2 2 0 2 1 

TOTAL 15 13 2 3 12 4 11 1 

 
 

TOTAL EMPLOYEES: 
 
The employee total above states the number of individual employees who were employed during any 
portion of the year to 31 December 2025, counting those who joined, left or stayed with the National 
Gallery. This does not reflect the amount employed at NGCI at any given time.  
 
At 31 December 2025, the Gallery employed 9 full-time staff and 4 casual instructors (non-employees). 
The two paid internships were completed in September 2025.  
 
In addition, NGCI welcomed 4 salaried Summer Interns in 2025, and hosted 9 work experience 
placements during the year.          
         

MANAGEMENT DISCUSSION AND ANALYSIS 
 

HIGHLIGHTS OF ACHIEVEMENTS AND OUTPUT DELIVERY ANALYSIS  
 

• NGCI received a total of approximately 22,879 visitors in 2025 to our central and Sister Islands 
venues. This excludes footfall at our satellite exhibitions at Owen Roberts International Airport, 
Health Services Authority, and the Government Administration Building, which are not formally 
tracked. Based upon the 1,152 flights into ORIA in 2025 (with standard commercial capacity of 
250 persons and/or residents collecting guests, as well as the public and civil servants using HAS 
and GAB facilities) it is estimate at approximately another 250K-300K persons engaged with NGCI 
art exhibitions in these venues. https://www.nationalgallery.org.ky/whats-on/exhibitions/  

 

• Education programmes continued to offer a diverse calendar of public events for a range of ages 
and abilities with a total of 4,856 attendants. The Education Department welcomed 65 school 
tours (with a total of 1,275 students), as well as 560 students participating in 34 offsite NGCI 
education events. https://www.nationalgallery.org.ky/learn/learning/school-teachers/. These 
include our nine weekly after-school clubs which accommodate over 100 students per week. A 
total of 571 programmes were carried out across the year. 
 

• In 2025, we continued our presence in Cayman Brac and Little Cayman to ensure regular access 
to National Gallery programming for the Sister Islands communities. Events and programmes 
hosted in the Sister Islands included three seniors tour and tea events at satellite exhibition 

https://www.nationalgallery.org.ky/whats-on/exhibitions/
https://www.nationalgallery.org.ky/learn/learning/school-teachers/
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partners in Cayman Brac (2x) and Little Cayman (1x), the Walkers Art Club Cayman Brac 
afterschool club hosted weekly at the Cayman Brac Heritage House, an Art on the Road workshop 
with the YMCA Brac afterschool programme, support for the Brac Meetups art group trip to Little 
Cayman including a guided tour of the 4th Cayman Islands Biennial at the Little Cayman Museum, 
artist studio visits with Simone Scott and Gordon Solomon, NGCI presence at the Cayman Brac 
Beach Resort artisans market to discuss current exhibitions with guests. 

 

• NGCI Outreach continued our long-term commitment to community initiatives [GAL 3] that 
support broad access the healing powers of art. Programmes include our ‘Seniors Tea and Tours’ 
(which provide opportunities for social interaction and address memory loss and dementia), Art 
Haven: bi-weekly sessions at HM Northward to monthly sessions at HM Fairbanks prison and 
Caribbean Haven Rehabilitation Centre; Community Connections which supports regular sessions 
with Francis Bodden Girls Home, quarterly sessions with the Cayman Islands Crisis Centre and 
Sunrise Adult Training Centre, and on demand sessions for other community service partners 
including Family Resource Centre and Acts of Random Kindness. 
https://www.nationalgallery.org.ky/learn/learning/outreach-programmes/  

 

• NGCI presented six exhibitions at our central venue across our three gallery spaces, in addition 
to the tri-island multi-venue Cayman Islands Biennial project. All these exhibition projects were 
accompanied by a programme of related lectures, workshops and events (onsite and online). In 
addition, two digital exhibitions were hosted online. See: 
https://www.nationalgallery.org.ky/whats-on/ . 
  

• NGCI continued to develop and manage our Travelling Exhibitions Programme which manages 
off-site exhibitions at our satellite venues in Grand Cayman, Cayman Brac, and Little Cayman. 
These include: the Health Services Authority (x1), Owen Roberts International Airport (x4), Little 
Cayman Museum (x3), Little Cayman National Trust House (x1), Cayman Brac Heritage House 
(x2), and the Cayman Brac Beach Resort (x3). In addition, we managed the Blue Dragon public 
art project across all districts in Grand Cayman, to ensure all members of the community have 
access to the arts. https://www.nationalgallery.org.ky/whats-on/exhibitions/  
 

• NGCI secured 9 new artworks for the National Art Collection in 2025, in addition to a collection 
of 69 thatch work objects from collector Virigina Foster. Some these can be viewed here: 
https://www.nationalgallery.org.ky/collection-section/new-acquisitions/  
 

• As part of NGCI’s mission to promote Caymanian art, NGCI presented work by Caymanian artists 
at several national festivals in 2025 including Pirates Week, Cayman Arts Festival, Cayman Art 
Week, Red Sky at Night (CNCF), and others. NGCI also travelled to Barbados to present art by four 
Caymanian artists for Carifesta XV, also contributing to panel discussions relating to museums and 
culture at the event.  Promotions also continued throughout the year on NGCI’s social media 
platforms with growing interaction on Facebook: Page reach 134.3K and 9,802 interactions, 
Instagram: Page reach 49,279 and 4,242 interactions. NGCI’s website saw a 42% increase in users 
in 2025 (38K), a 35% increase in sessions (50K), and 15% increase in general pageviews (95K). 

 
 

 
 
 

https://www.nationalgallery.org.ky/learn/learning/outreach-programmes/
https://www.nationalgallery.org.ky/whats-on/
https://www.nationalgallery.org.ky/whats-on/exhibitions/
https://www.nationalgallery.org.ky/collection-section/new-acquisitions/
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National Art & Festivals Exhibitions [GAL 1]:  
Provision of exhibitions, art festivals, and related educational programming for students, residents, and 
visitors (including extensive educational programmes and materials provided with each exhibition).    
 
NGCI hosted six major exhibitions at our central venue (x6) in 2025, in addition to the Permanent 
Collection (x1) exhibition and fifteen exhibitions at Satellite Venues in Grand Cayman and the Sister Islands 
(x9), online exhibitions (x1), and provided educational programming relating to each. These initiatives 
were designed to promote access to culture and heritage for all residents including those in the Sister 
Islands, districts, and those reported to be historically disempowered economically and socially.  (NCHP: 
PD 2: SA 3 and NCHP: PD 6: SA 2, 6, 7).   
 
NGCI also collaborated on several festivals this year including CNCF’s Red Sky at Night, Pirates Week 
Festival, Cayman Art Week, Cayman Arts Festival, and Carifesta, and continued to manage the island-wide 
Blue Dragon Public Art project, which is located across fifteen different sites in Grand Cayman, in 
partnership with the National Trust for the Cayman Islands. 
 
Output Delivery Analysis 

GAL 1 National Art Exhibitions and Festivals 

MEASURES 2025 Budget 

 

2025 Actual 

QUANTITY 
• Management and upkeep of NGCI Exhibition Facilities 

• Number of National Exhibitions in Central Venue (Lower 
Gallery)  

• Permanent Collection Gallery Exhibition  

• Sister Islands Exhibitions (Cayman Brac and Little Cayman) 

• Community Gallery Exhibitions  

• Education resources for exhibitions 

• Public Art Programme – 1 (Blue Dragon Trail) 

• Public Art Programme – 2 (Art at the Airport) 

• Bendel Hydes & Emerging Artist Award 

• Target number of visitors for exhibition programme at 
central venue and Sister Islands venues 

• Target number of visitors for exhibition programme at 
satellite venues   
 

 
1 
3 
 

1 
2 
2 

12 
1 
0 
0 

20,000 
 

4,000 

 
1 
3 

 
1 
9 
3 

12 
1 
1 
1 

22,879  
 

3,500 

QUALITY 

• Exhibition mounted in accordance with international 
guidelines 

• Quality determined by visitor numbers and feedback 

• School Tour Evaluations  

• Exhibitions designed to ensure multiple access points 

• Research executed to a high standard of scholarship 
 
 
 

 

100% 

100% 

100% 
100% 
100% 
 
 
 

 

100% 

100% 

100% 
100% 
100% 
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Achievement Highlights 
 
For the 2025 exhibition schedule NGCI collaborated with many local artists and entities, with core partners 
including the Ministry of Youth, Sports, Culture, and Heritage, the National Trust for the Cayman Islands, 
Cayman Islands National Archive (CINA), the Cayman Islands National Museum, Cayman National Cultural 
Foundation, the Central Caribbean Marine Institute, Cayman Brac Heritage House, Owen Roberts 
International Airport, Little Cayman Museum, the National Trust for the Cayman  Islands, Cayman Brac 
Reef Resort, and many others. All exhibition projects are accompanied by a programmes of workshops, 
lectures, school tours, and events relating to the project theme.  
 
 

TIMELINESS 
 

• Major exhibition projects completed three times per year 

• Smaller exhibition projects (Community Gallery)  

• Sister Islands Projects (Cayman Brac and Little Cayman) 

• Research projects completed within timelines agreed with 
MYSCH 

• School trips schedules weekly (term time) 

• Educational resources completed in conjunction with 
related exhibition project deadlines 

• Public Art Projects reviewed annually for maintenance  

• Biennial and related Award Ceremony held biannually  

• Target number of visitors for exhibition programme at 
central venue  

• Target number of visitors for exhibition programme at 
satellite venues and Sister Islands venues 

 
LOCATION 

• National Gallery Facility (Upper/Lower/Dart Auditorium) 

• Little Cayman (Little Cayman Museum, National Trust) 

• Cayman Brac (Cayman Brac Heritage House, Beach Resort) 

• Public Art Venues  

• Owen Roberts International Airport 

• District Satellite Venues 

 
 
100% 
100% 
100% 
100% 
 
100% 
100% 
 
100% 
100% 
 
100% 
 
100% 
 
 
100% 
100% 
100% 
100% 
100% 
100% 

 
 
100% 
100% 
900% 
100% 
 
100% 
100% 
 
100% 
100% 
 
114% 
 
87.5% 
 
 
100% 
100% 
100% 
100% 
100% 
100% 

Variances:  

NGCI hosted seven additional exhibition projects in the Sister 
Islands in 2025 which brought the total exhibitions to 9 (over 2 
budgeted). This was due to expanded partnerships with several 
cultural and heritage organisations.  

Footfall at NGCI’s central venues grew by 14% in 2025 after a 
strong year which saw numbers returning to pre-Covid levels. 
However traffic fell in Little Cayman by approx. 13.5% due to 
reduced hours at the host venue.   

Offset satellite exhibitions are difficult to track and are 
subsequently not formally recorded. However, when considering 
the number of flights and subsequent traffic at ORIA, as well as the 
new venue of GAH and HSA, it is anticipated that number of 
exhibition ‘views’ would be in the range of 250K-300K.   
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Summary of National Gallery Exhibitions 2025:  
 
NGCI Permanent Collection Gallery  

1. Evolutions: Continuity and Change in Caymanian Art (full year) 

NGCI Lower Exhibition Hall (major exhibition projects) 

2. Jawara Alleyne: Island Underground (02 November 2024 – 06 March 2025) 
3. TimeBack – A community archive (14 March – 12 September 2025) 
4. Archipelago – 4th Cayman Islands Biennial (02 October 2025 – 18 February 2026) 
 

NGCI Community Gallery/Dart Auditorium 

1. From the Mind’s Eye (2 April – 6 June 2025) 

2. Walkers Art Club 2024-2025 (17 June – 18 July 2025) 

3. A Story in Symbols—Celebrating the National Symbols and Cultural Iconography of the Cayman 

Islands (24 July – 3 September 2025) 

4. Archipelago – 4th Cayman Islands Biennial (02 October 2025 – 18 February 2026) Spill-over 
space 
 

Online Exhibitions  

5. Walkers Art Club Student Exhibition (2025) 

Sister Islands Exhibitions Programme 2025 

1. Home & Hearth – Architectural Scenes from the National Collection (Little Cayman Museum, 30 

August 2024 – 15 May 2025) 

2. Days Gone By: Photographs from the National Archive (Cayman Brac Beach Resort, 31 August 

2024 – 16 May 2025) 

3. Highlights from the National Collection (Cayman Brac Beach Resort, 17 May – 06 November 

2025) 

4. TimeBack – Community Archive Travelling Exhibition (Little Cayman Museum, 16 May – 25 

September 2025) 

5. The Art of Nature: Flora & Fauna of the Cayman Islands (Little Cayman National Trust Visitor 

Centre, 15 May – 31 May 2025) 

6. The Caymanian House: An Architectural Legacy (Cayman Brac Heritage House, 16 May – 1 July 

2025)  

7. TimeBack – Community Archive Pt 2 (Cayman Brac Beach Resort, 7 November 2025 – 8 May 

2026) 

8. Archipelago: 4th Cayman Islands Biennial (Cayman Brac Heritage House, 2 October 2025 - 18 

Feb 2026 

9. Archipelago: 4th Cayman Islands Biennial (Little Cayman Museum, 2 October 2025 – 18 Feb 

2026) 

 

Travelling Exhibition Programme (District Projects – ongoing) 

10. Oceans by Randall Blythe (Health Services Authority, 2025) 
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11. Cayman Panorama by Dready (Owen Roberts International Airport, 2025) 

12. Now & Then by Courtney Platt & Natalie Urquhart (Owen Roberts International Airport, 2025) 

13. Cayman on Camera: Our Story in Photographs (Owen Roberts International Airport, 01 January – 

30 November) 

14. Highlights from the Collection (Government Administration Building, 21 May 2025-15 April 2026)  

15. TimeBack -  Community Archive (Owen Roberts International Airport, 5 December 2025-15 June 

2026) 

 
All past exhibitions can be visited on the National Gallery website via 
https://www.nationalgallery.org.ky/see/exhibitions/, where they remain archived for perpetuity. In 
addition, virtual tours of the major Lower Gallery exhibition projects can be experienced via 
https://www.nationalgallery.org.ky/see/virtual-tours/.  
 
 

Exhibition Highlights: 
NATIONAL GALLERY LOWER EXHIBITION HALL: 
 

2025 opened with Jawara Alleyne ‘Island Underground’ – an ambitious project that celebrated the work 

of Caymanian artist and designer Jawara Alleyne, embodied through his eponymous fashion label.  In 

collaboration with the designer, and foregrounding his voice throughout, it showcased his three most 

recent collections, alongside his artwork, sketchbooks, design archives, and imagery by leading fashion 

photographers. Informed through painstaking research into the National Art Collection, which has 

inspired Alleyne’s bespoke abstracted fabrics and unique drape work, Island Underground revisited 

Caribbean traditions of upcycling and repurposing, seamlessly blending echoes of renowned artworks and 

cultural practices whilst infusing them with movement and form. Further details on this programming can 

be found here: https://www.nationalgallery.org.ky/whats-on/exhibitions/jawara-alleyne-island-

underground/ 

 

 

 

 

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 

(Top L-R): Jawara Alleyne – Island Underground Exhibition. (Bottom L-R): TimeBack Installation Shot 

https://www.nationalgallery.org.ky/see/exhibitions/
https://www.nationalgallery.org.ky/see/virtual-tours/
https://www.nationalgallery.org.ky/whats-on/exhibitions/jawara-alleyne-island-underground/
https://www.nationalgallery.org.ky/whats-on/exhibitions/jawara-alleyne-island-underground/
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TimeBack – Cayman Community Archive opened at the end of Q1 to much acclaim and public interest. 
Developed in collaboration with Compass Media and Dart, and drawing upon the Cayman Compass’ 
extensive archive of 60 years of journalistic photographs, this exhibition provided a window into the 
Cayman Islands of the late 20th century– captured through candid portraits, civic functions and historic 
milestones, as well as more intimate depictions of family gatherings and daily life. The exhibition invited 
ongoing participation from the community, inviting participants to share reflections around individual 
images in an effort to document lost stories and expand our historical knowledge. It was also accompanied 
by workshops and panel discussions of cultural preservation, archiving and photography. TimeBack was 
extended twice due to popular demand, breaking footfall records for the summer months. 
https://www.nationalgallery.org.ky/whats-on/exhibitions/timeback/  
 

               
 

L-R: Biennial Installation View, NGCI Site 

 
In Q4, NGCI opened the 4th edition of the Cayman Islands Biennial, the tri-island, multi-site exhibition 
project produced by the National Gallery every two years. Under the theme of ‘Archipelago’ the project 
foregrounded the unique intersection of individual and collective roles in shaping the current moment at 
a time of unprecedented upheavals and accelerated change. Providing a platform for the open exchange 
of critical ideas, personal reflection, and imaginative possibilities, the project featured 76 jury-selected 
artworks by 60 artists displayed across six venues (National Gallery, Little Cayman Museum, Cayman 
Islands National Museum, Cayman Brac Heritage House, Mission House, and Gram Bella’s). It was co-
curated by guest curators Dr Joseph Underwood and Davin Ebanks, and supported by Butterfield.  
 

  
 

L-R: Biennial Artists and Contributors; Parliamentary Secretary for the Ministry of Youth, Sports, Culture, and Heritage (MYSCH) Mrs Julie Hunter, and Hon Isaac Rankine, Minister for 
MYSCH present Iain McRae with the Cayman Islands Biennial Emerging Artist Ward (c ) and Joanna Austio and Randy Chollette with the joint Bendel Hydes Award.   

 
 

https://www.nationalgallery.org.ky/whats-on/exhibitions/timeback/
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The Biennial also included supplementary projects designed to promote the development and archiving 
of Caymanian contemporary art. These were the Biennial Catalogue – a 160 page publication featuring 
critical essays, all artworks and artists bios; made possible through supplementary funding from the 
Ministry of Youth, Sports, Culture and Heritage, and the CNCF Grant for the Arts programme – and the 
Bendel Hydes’ Awards. Awardees included Randy Chollette, Jo Austin, Iain McRae (Emerging Artist) and 
Stephen Langois (Runner Up), as well as several commendations for ambitious projects.  
https://www.nationalgallery.org.ky/whats-on/exhibitions/archipelago/  

 
 

 

DART AUDITORIUM COMMUNITY GALLERY: 

 

From the Mind’s Eye (2 Apr – 6 Jun 2025) was a group exhibition that foreground the diverse practices of 

artists who are inspired to create ‘from within’. The selected work – curated by NGCI Curatorial Assistant 

Daniela Granados, presented an inter-generational selection of artists who embrace spontaneity, 

emotion, and the use of unconventional techniques. Encompassing the works of visionary artist Gladwyn 

K. “Miss Lassie” Bush and the experimental abstractions of Bendel Hydes, the exhibition traced a thread 

from these early pioneers to the eclectic production of Cayman’s contemporary 

artists. https://www.nationalgallery.org.ky/whats-on/exhibitions/from-the-minds-eye/  

 

NGCI’s annual afterschool art club ‘Walkers Art Club—2024-2025’ Student Exhibition ran from 17 June –  

18 July 2025. Over 100 art students completed the three-term programme where they received 

specialised training in various art media and art historical theory while making new friends and learning 

about Caymanian arts and culture. The exhibition showcased an exciting selection of the work the 

students produced across the year. 

 

 
 

L-R Walkers Art Club Student Exhibition View 
 
A Story in Symbols—Celebrating the National Symbols and Cultural Iconography of the Cayman Islands 
(24 Jul – 3 Sep 2025) was the end-of-year internship project curated by Coco Stocker. Running over the 
summer period, the exhibition explored Caymanian cultural iconography, symbols, and emblems, 
considering the ways in which these integral motifs play a role in framing the Cayman Islands’ national 
identity. Acknowledging Caymanian National Symbols as a source of collective pride, the exhibition further 
examined significant iconography from the Coat of Arms and National Song as both a direct illustration 
and creative interpretation of their subjects. https://www.nationalgallery.org.ky/whats-on/exhibitions/a-
story-in-symbols/  
 

https://www.nationalgallery.org.ky/whats-on/exhibitions/archipelago/
https://www.nationalgallery.org.ky/whats-on/exhibitions/from-the-minds-eye/
https://www.nationalgallery.org.ky/whats-on/exhibitions/a-story-in-symbols/
https://www.nationalgallery.org.ky/whats-on/exhibitions/a-story-in-symbols/
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For the final quarter of 2025, the Dart Auditorium Gallery hosted a segment of the 4th Cayman Island 
Biennial. 
 
 
NATIONAL GALLERY TRAVELLING EXHIBITIONS PROGRAMME:  

 
 

Sister Islands Venues: 

 

The National Gallery’s Sister Islands Exhibition Programme expanded significantly in 2025 owing to several 

new partnerships, as well as ongoing venue collaborations, bringing it to a total of nine exhibitions across 

the year (from the two budgeted). 

 

Several exhibitions were developed specifically for the Sister Islands and were hosted at the Little Cayman 

Museum and the Cayman Brac Beach Resort, including: Home & Hearth: Architectural Scenes from the 

National Collection; and Highlights from the National Collection. In addition, sections of the wider 

TimeBack – Community Archive Travelling Exhibition opened at the Museum and Brac Beach Resort, later 

in the year.  

 

New partnerships were established to help widen access to Caymanian art during Cayman Art Week. 

These included the Little Cayman National Trust Visitor Centre, who hosted The Art of Nature: Flora & 

Fauna of the Cayman Islands, and Cayman Brac Heritage House who hosted The Caymanian House: An 

Architectural Legacy. Finally both the Little Cayman Museum and the Cayman Brac Heritage House 

became two of the six host venues for sections of the wider Archipelago: 4th Cayman Islands Biennial. 

 

 
 
 
 
 
 
 
 
 
 
 

 
L-R (Cayman Islands Biennial and TimeBack exhibitions at the Little Cayman Museum 

 

Grand Cayman Satellite Venues: 

 

Art at the Airport – In addition to managing several art installations at the airport (Now & Then; Cayman 

Panorama; and the NGCI collections display), NGCI hosted two new exhibitions. The first was ‘Cayman 

on Camera’ a group exhibition created from a nation-wide ‘Open Call’. Capturing the diverse experiences 

of the Caymanian people in recent decades, the exhibition presented a visual tapestry of contemporary 

life in our Islands, featuring scenes of natural landscapes, familiar pastimes, family gatherings and 

community events, as well as tangible and intangible aspects of Cayman’s identity and cultural heritage. 
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The exhibition information can be found here: https://www.nationalgallery.org.ky/whats-

on/exhibitions/cayman-on-camera-2/  

 

This was followed by the travelling iteration of the popular TimeBack— Community Archive exhibition , 

which opened in December after a successful run at the National Gallery’s central venues. Produced in 

partnership with Dart and Compass Media, this exhibition invited ongoing participation from the 

community, inviting participants to share reflections around individual images in an effort to document 

lost stories and expand our historical knowledge. 

 
NGCI also successfully managed pop up exhibitions at the Government Administration Building and the 
Health Service Authority, as well as mounting components of the Cayman Islands Biennial at host venues 
the Cayman Islands National Museum, the National Trust’s Mission House site (Bodden Town), and Gram 
Bellas (North Side). 
 
The curatorial team also continued to expand the Exhibitions Archive Project which sees all former NGCI 
exhibitions from 1998 onwards now accessible via the NGCI website. 
https://www.nationalgallery.org.ky/see/virtual-tours/  
 
 
 
 
 
 
 
 
 
  
 
 
 

 
L-R: Exhibitions Archive Online Exhibition 

 
 

 
 

 
National Art Collection [GAL 2]:  
Managing, conserving, exhibiting, and promoting the National Art Collection, in addition to actively 
acquiring works of art of national significance. This output includes the NGCI Library, NGCI Art Collections 
(onsite), Art Collection (offsite storage facility), and related interpretation, access and scholarship; 
management and upkeep of the national database of Caymanian artists and artwork (*Note: this budget 
does not include funds for purchasing new artworks and growing the National Collection). 
 
Throughout 2025, NGCI continued to improve upon the acquisition, management, upkeep, storage, and 
exhibition of the National Gallery Permanent Collection, and to aid in the creation of one comprehensive 
listing of the Caymanian National Collection (NCHP: PD 2:  SA 8 and SA 13) and related resource 
development and research objectives. We also continued our commitment to manage our cultural 
heritage by really monitoring the collection and ensuring sufficient resources are allocated to the 
acquisitions and preservation of national artifacts (NCHP: PD 2: SA 9). 
 

https://www.nationalgallery.org.ky/whats-on/exhibitions/cayman-on-camera-2/
https://www.nationalgallery.org.ky/whats-on/exhibitions/cayman-on-camera-2/
https://www.nationalgallery.org.ky/see/virtual-tours/
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Output Delivery Analysis 
 

GAL 2: National Art Collection  

MEASURES 
 
 

 
2025 Budget 
 

 
2025 Actual 

 
QUANTITY 

• Management of the National Art Collection 
• Management and upkeep of Collections Gallery, Storage 

Facility & Art Library 
• Library collection (books, art journals, magazines, DVDs 

and videos for public loan) 
• Number of artworks in NGCI’s National Collection 
• Collections management – electronic filing and 

conservation 
• Development of classroom and education materials 

relating to National Collection and the History of 
Caymanian Art 

• Digital Art Collection Archive (ongoing research/ 
development/ publishing) 

• Conservation audit of collection conditions twice annually 
• Collection Acquisitions 
• Art on the Road (School based collections learning 

programme) 
 

 
1 
1 

3,220 
 

390 
1 
 

15 
 

1 
2 
5 

15 

 
1 
1 

3,220 
 

426 
1 

 
15 

 
1 
2 

10 
15 

   

QUALITY 

• Collections managed in accordance with the NGCI 
Collections Management Policy and the MA (UK) and 
ICOM Code of Ethics and universal environmental 
standards for storing artwork 

• Collections school-based resources meet National 
Curriculum standards 

• Accession records of collections kept up to date in hard 
copy and computer files 

• School tour (collection) evaluations  

• Printed and digital resources designed to ensure multiple 
accessibility points 

• Onsite and virtual public engagement data/surveys 

• Research executed to a high standard of scholarship and 
accuracy 

• Successful condition audits  

• Vibrant and culturally rich lessons using visual arts 
delivered by qualified and knowledgeable personnel 
 

 
100% 

 
 

100% 

 

 
100% 

 
100% 

 
100% 

100% 

100% 
 

100% 
100% 

 
100% 

 
 

100% 
 

 
100% 

 
100% 

 
100% 

100% 

100% 
 

100% 
100% 

TIMELINESS 
 

• Facilities Management 

• Collections data captured and files updated on a needs 
basis and audited annually 

• Education resources for school visits (per visit) 

• Collections audit and condition reporting annually 

• Collections research and scholarship  
 
LOCATION 

 

 

100% 

100% 

100% 

100% 

100% 
 

 

 

 

 

 

100% 
100% 
100% 

100% 

100% 
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• The National Gallery of the Cayman Islands  

• The National Gallery Collections Storage 

100% 
 

100% 

100% 

 

100% 

Variance:  
 
Due to successful fundraising drives, private sponsorship and 
donations, we were able to greatly increase our projected 
collection acquisitions in 2025 from the budget 5 to 8, in addition 
to a significant donation by Virginia Foster of her entire Thatch 
Collection of 69 works (entered as a single data entry). In addition, 
several previously unaccessioned artworks were added to the 
database. 

  

   

 
 
Achievement Highlights 
 
Collections Acquisitions – During 2025, NGCI was able to acquire 8 individual artworks for the National 
Collection via generous private donations, along with direct sponsorship and fundraising events, to 
support the purchase of several works of art. In addition, a collection of 69 Thatch Work objects was 
donated by Virginia Foster.  
2025 Acquisitions: 
 
Media   Artist Name Title                   Donor/Purchase 
Silver Thatch  Lizzie Powell Thatch Bag with Lace Plaiting (2015) Rachael Christ 
Silver Thatch  Lizzie Powell Thatch Bag with 'V' Plaiting (2015)  Rachael Christ 
Silver Thatch  Lizzie Powell & Mimi Wells, Large Thatch Bag (2015)  Rachael Christ 
Silver w. Thatch   Rachel Christ  Thatch Bracelet (2022)   Rachael Christ  

Acrylic on canvas   A. McDonald Untitled (Fishermen) (2007)   Phil & LindseyTurnbull  

Watercolour  Lois Brezinski Untitled (Old Home) (1993)  Robert Nunes   

Acrylic, fabric & media Jawara Allyene  Untitled (2024)    Purchase   
Thatch, Fabric, mixed media Various Caymanian Thatch Collection (69 pieces)  Virginia Foster  
Fabric & mixed media  Needles & Friends, Untitled (Community Quilt) (2025) Purchased 

     
 

 
 

 
 
 

 
 

 
 
 
 
 
 
 

(L-R) Untitled by Lois Brezinski (1993); Untitled by Jawara Alleyne (2024), Fishermen by A MacDonald (2007). Below Seafarers Quilt (2025 by the Needles & 
Friends Circle 
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The community quilt is the second quilt NGCI has acquired and it explores the history of seafaring in the 
Cayman Islands. Produced by the crafting collective Needles & Friends, comprised of local artisans Rhonda 
Edie, Celia Hydes, Elaine Graham, Kerry Nixon, Sharon Cranston, Dorothea “Cindy” Pearson-Shaw, 
Rosemay Ebanks, Elizabeth “Nettie” Nicoletta, Mandy Pinet, Ina Augustine, Carol Terry, and Nasaria 
Suckoo Chollette. The quilt was originally displayed at the George Town Library as part of the wider 
national celebration of Cayman’s seafaring legacy. Read more information about these new acquisitions: 
https://www.nationalgallery.org.ky/collection-section/new-acquisitions/ 
 
National Collection Exhibition – The 2025 Permanent Collection exhibition was Evolutions: Continuity 

and Change in Caymanian Art. It traces the historical and artistic journey of the Cayman Islands through 

a period of rapid social, political, and cultural transformation. The exhibition reflects the broad scope and 

breadth of the National Gallery Collection with approximately 80 artists featured. The exhibition also 

highlights several new acquisitions from 2025.  
 

Collection-based Learning Engagement – NGCI runs several programming initiatives to encourage 
engagement with the National Collection including School Tours, Art on the Road, and special lectures. 
These are reported more fully in Education (below). NGCI welcomed 65 school tours (with a total of 1,275 
students), as well as 560 students participating in 34 offsite NGCI education events. 
https://www.nationalgallery.org.ky/learn/learning/school-teachers/. 

 

 
 
 
 

 

 

 

 

 

 

 
 

https://www.nationalgallery.org.ky/collection-section/new-acquisitions/
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Online Collections Project – Throughout 2025, the Collections Department worked to update and 
enhance the institution’s website and various software systems. This included verifying all artworks in the 
National Collection, confirming the location of the works, and providing condition reporting in detail. 
Additional updates to the collection pages of the NGCI website have now been completed, which include 
images and descriptions of all artworks acquired by the Gallery during 2023-2024. Since 2020, the digital 
archiving of NGCI’s collection has allowed online users at home and abroad unparalleled access to 
information about Caymanian art, creating a comprehensive resource on Caymanian visual culture for 
both scholars of the subject and members of the general public alike. The online collection can be explored 
through the five following themes: Intuitive Art and Early Pioneers (1960s–1980s), Realism (1980s), 
Caymanian Modernism (1990s–2000s+), Contemporary Art (2010s–Present), and Traditional and 
Contemporary Craft. Family and Teacher Resources are available on our Learn page. For related, 
downloadable lesson plans relating to the National Collection visit 
https://www.nationalgallery.org.ky/collection/ 

 
In 2025, NGCI continued to develop the Culture and Heritage video series that is designed to support 
teachers’ curricular goals while highlighting the visual arts and exploring key topics in Cayman’s culture, 
history, and heritage. Generously sponsored by DART, the Culture and Heritage Video Series presents ten 
engaging videos where subject experts, artists, and cultural practitioners delve into Cayman’s story. From 
thatch basketry to vernacular architecture and maritime heritage, the series dissects how cultural 
practices and visual art can help us to understand geology, engineering, local ecosystems, and much more. 
There are ten different topics relating to Caymanian culture, history, and heritage that teach through 
artworks from the National Collection, with supplementary learning resources which can be downloaded 
for classroom use. Learn more here: https://www.nationalgallery.org.ky/learn/culture-heritage-video-
series/  
 
Collections Storage Management – NGCI continued to carry out regular inspections of all artworks 
currently housed in NGCI’s storage facility, carrying out condition reports, photographing objects and re-
wrapping artworks in acid-free archival paper. In addition, a new systematic storage location system was 
put into place with paintings grouped together in sections within each space, determined by size order 
and arranged alphabetically. This is considered to be a temporary solution, with a purpose-built storage 
facility still being a priority. 
 
The Collections Department continued to work to develop, update, and enhance the institution’s 
database systems and collection space tracking map; these improvements included verifying all artworks 
in the National Collection, confirming the location of the works and providing condition reporting in 
detailed collection records, including a comprehensive review of its hardcopy permanent collection 
folders, which will ensure NGCI’s digital and printed files are completely up to date. In addition, work has 
been completed on the replacement of existing signage for the Deutsche Bank Sculpture Garden, which 
opened in 2012. NGCI’s sculpture garden is the National Gallery’s ‘outdoor art gallery’, the first in the 
Cayman Islands, and provides a distinctive setting for permanent sculptural displays and rotating works 
by local artists.  
 
The mid-end and year-end Collection Audit was completed as planned. A conservation review was carried 
out by our visiting conservator scheduled for January 2025. 
 
NGCI Library Collection – NGCI continued to manage the National Gallery Maples Art Library and position 
it as a leading arts research facility within the Cayman Islands. The library also serves as a hub for the NGCI 
Creative Careers Programme where students can seek advice on creative degrees and careers. Our aim 
with this programme is to reach students of all ages to provide vibrant and culturally-rich lessons using 

https://www.nationalgallery.org.ky/collection/
https://www.nationalgallery.org.ky/learn/culture-heritage-video-series/
https://www.nationalgallery.org.ky/learn/culture-heritage-video-series/
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the visual arts, which will “transmit knowledge of Caymanian culture and heritage to the youth of all three 
of the Cayman Islands” (NCHP: PD 4: SA 6). 
 
The full library catalogue was uploaded to the NGCI website making it easier for students across the 
Cayman Islands to explore the library holdings as a research tool online or on site. The catalogue can be 
accessed here: https://www.libib.com/u/maplesartlibrary . 
 
The Maples Art Library and associated online catalogue, supported by recent book purchases, is now 
approaching 2,000 volumes (in addition to hundreds of art magazines), with a strategic focus on growing 
the Gallery’s holdings of Caribbean focused art historical texts that will strengthen the Maples Art Library’s 
position as the leading visual arts research collection in the Cayman Islands.  
 

 
 

L-R: New Online Library Catalogue; Visitors in the Maples Art Library) 

 
 
Arts Education, Outreach and Training [GAL 3]:  
 
The NGCI Education Department facilitated a busy calendar of programming aimed to promote the 
appreciation and practice of visual art of an in the Cayman Islands through providing engagement 
opportunities at the National Gallery’s main campus and offsite locations across all three islands. 
Educational programming is designed with inclusivity and access in mind, and provides opportunities for 
self-expression and reflection through therapeutic art approaches; learning technical art skills in a variety 
of mediums and styles; discovering and appreciating the culture, history, and heritage of the Cayman 
Islands; curricular learning through curated school tours and classroom visits; experiencing holistic 
wellness sessions that promote personal and collective well-being; education on avenues for entering the 
creative sector; work experience and internship placements for young people with an interest in cultural 
and creative careers; safe spaces of self-expression for individuals facing challenges or in rehabilitation.  
 
Output Delivery Analysis 
 

GAL 3: ARTS EDUCATION, OUTREACH AND TRAINING  

DESCRIPTION: 

Provision of education programmes that promote the practice and appreciation of the visual arts both at 
the National Gallery site and across the three Cayman Islands, and development programmes including: 
internships, scholarships, continuing education courses, and workshops. Participation in international art 

https://www.libib.com/u/maplesartlibrary
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competitions, fairs and other events that disseminate knowledge on Caymanian art both locally and 
internationally. Provision of outreach programmes within the community for therapeutic and 
rehabilitation purposes including: ongoing art instruction at HMP Northward, HMP Fairbanks and the 
Caribbean Haven rehabilitation facility, regular art lessons at foster care and community support 
facilities, guided tour programmes for clients of Sunrise Adult Training Centre and community seniors, 
and the onsite Art and Wellness programme that supports community mental and physical wellness 
through free webinars, classes and drop-ins. 

MEASURES 
2025 Budget 

 
2025 Actual 

QUANTITY 
• Full rent for National Gallery Education Centre 

• School Tours Programme 

• Family Fun Days 

• Administration support for Walkers After School Club (x5) 

• EY Seniors Programme (Grand Cayman and Cayman Brac) 

• Visual Arts Award (Annual graduating student awards) 

• NGCI Lecture Series  

• NGCI Art Appreciation Series 

• Educators Workshops 

• Artists Away – Residency (provision for international 
residency for local artists) 

• Business of Art Programme 

• Work Experience and Internships 

• Ed & Barbara Oliver Teen Scholarships 

• NGCI Training Sessions 

• Career Mentorship 

• Therapeutic Art 50% - Outreach (Northward, Fairbanks, 
Crisis Centre, Caribbean Haven, Sunrise Adult Training 
Centre, FBCH, Bonaventure) 

• Digital Education Resources (NEW) 

• Districts Programme 50% (NEW) 

 

1 
40 
4 
5 
4 

10 
8 
8 
4 
1 

 
 

8 
12 

On demand 
8 

18 
 

30 
 

15 
6 

 

1 
65 
7 
9 
9 
9 

22 
20 
2 
0 
 
 

10 
13 
0 
8 
8 
 

42 
 

15 
9 
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QUALITY 

• Educational resources prepared and delivered accurately and 
professionally by qualified educators 

• Lesson plans incorporate National Curriculum standards and 
receive teacher feedback 

• Workshops and training sessions delivered by qualified 
personnel 

• Class/workshop participation feedback surveys (per 
programme) 

• School tour evaluations (per tour) 

• Education programmes designed to ensure multiple 
accessibility points (per programme) 

• Research executed to high standard of scholarship and 
accuracy (ongoing/needs basis) 

 
TIMELINESS 

• Full rent for National Gallery Education Centre 
• School Tour Programme (on demand) 
• Family Fun Days (quarterly) 
• Administration for Walkers Afterschool Club (x5 weekly per 

semester) 
• EY Seniors Programme (bi-monthly) 
• NGCI Lecture Series (quarterly) 

• NGCI Art Appreciation Series (quarterly) 

• Educators Workshops (quarterly) 

• Artists Away - Residency (provision for international residency 
for local artists) (needs basis) 

• Business of Art Programme (8 per year) 

• Work Experience and Internships  

• Ed & Barbara Oliver Teen Scholarships (upon request) 

• NGCI Training Sessions (needs basis) 
• Career Mentorship  
• Therapeutic Art – Outreach (Northward, Fairbanks, Crisis 

Centre, Caribbean Haven, Sunrise Adult Training Centre, FBCH, 
Bonaventure) (weekly) 

• Digital Resources (weekly) 

• Districts Programme (monthly) 
 

LOCATION  

• The National Gallery, ETH – Youth Family and Adult 
Programmes 

• Heritage House and Various Schools in the Brac – Youth 
Family and Adult Programmes  

• Work Experience and Intern Programmes – National Gallery 

• Seniors Programme – National Gallery  

• Seniors Programme – (Cayman Brac) 

• Therapeutic Art – Outreach (Northward, Fairbanks, Crisis 
Centre, Caribbean Haven, Sunrise Adult Training Centre, 
FBCH, Bonaventure) 

• Visual Arts Award – All High Schools (Including the Brac) 

• Career Mentorship – local schools including the Brac 

• Staff Training – onsite, locally, and internationally 

• Artists Away Grand Programme (international) 

• Online 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 
100% 

 
100% 

 
 
 

100% 
100% 
100% 

 
100% 
100% 
100% 
100% 
100% 

 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

 
 

100% 
100% 

 
 

 

100% 
 

100% 
 

100% 
100% 
100% 
100% 

 
100% 
100% 
100% 
100% 
100% 

 

100% 
 

100% 
 

100% 
 

70% 
 

70% 
100% 

 
100% 

 
 
 

100% 
162% 
175% 

 
180% 
225% 
275% 
250% 
50% 

 

100% 
150% 
108% 
100% 
100% 
50% 

140% 
 
 

100% 
150% 

 
 
 

100% 
 

75% 
 

108% 
100% 
100% 
140% 

90% 

50% 
100% 

100% 
100% 
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Variances:  
 
School Tour Programme – Demand for our flagship school tour 
programme continued to be high in 2025 with both private and public 
schools, as well as seasonal camps, booking guided walkthroughs of 
the National Collection and temporary exhibitions alike. Students 
ranged from pre-schoolers to tertiary-level adults. Several tours 
elected to include a studio workshop as part of their visit, allowing for 
a hands-on learning approach. 
 
Family Fun Days – Family Fun Days increased in 2025, due to a new 
private sponsor engagement for the ‘Family Arts Programme’ which 
allowed us to build resourcing for the project. Sessions were held 
monthly throughout Q2, Q3 and Q4 with one exception in September 
due to back-to-school season. 
 
Administration support for Walkers After School Club – Registration 
demand for the Walkers Art Club afterschool club continues to grow.  
In 2022-2023, we were able to open multiple new units of the 
programme at the Foundation level (two additional units), Primary 
level (one additional unit) and Secondary level (one additional unit). 
This required additional administration support to facilitate the 
increased class number. This class unit structure continued in 2025 to 
facilitate the ongoing high demand, and an additional classroom aide 
was maintained to ensure adequate support. A physical exhibition was 
mounted in the Dart Auditorium to showcase student work, which 
required additional administration.  
 
EY Seniors Programme – Seniors tours with complimentary tea, snacks 
and transportation (where appropriate) were hosted in Grand Cayman 
(bi-monthly), Cayman Brac (twice annually), and Little Cayman 
(annually). In 2025, Seniors sessions were expanded to include a studio 
art activity following feedback from Seniors group representatives. 
This required additional administration to plan, prepare and facilitate 
the workshops. These sessions were partly funded by private 
sponsorship. 
 
Visual Arts Award – Art awards for the top graduating student in 
Visual Arts were offered to every high school and awarded to a total of 
nine recipients. One school (John Gray High School) made their own 
arrangements for their awards scheme in 2025 and as such did not 
require an award from NGCI. 
 
NGCI Lecture Series – Opportunities for intellectual and academic 
engagement with the arts have grown in demand. As such, we offered 
increased programming for adults to learn about curatorial practice 
and exhibition design, get to know artists and hear from industry 
experts. Lectures included our regular lunchtime lecture series and 
special pop-up panels and events that supplement the topics and 
themes of exhibitions. 
 
NGCI Art Appreciation Series – In 2025, we continued to offer a busy 
schedule of events that support public engagement with Caymanian 
heritage, culture and visual arts. Demand for hands-on creative 
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workshops, wellness sessions, and avenues for self-expression 
continues to increase. Sessions hosted in 2025 included dance classes 
in the NGCI garden, vision boarding workshops, open mic poetry 
evenings, photography classes, creative writing workshops, bus tours 
and illustration classes.  
 
Educators Workshops – In 2025, while formal educator workshops 
were not hosted, we continued to build relationships with educators 
through one-to-one relationships and information-sharing. Education 
and exhibition opportunities were shared with Educators through 
newsletters and e-blast, and our dedicated ‘Learn’ webpage offers a 
wide variety of resources for teachers to integrate into their 
classrooms. 
 
Artists Away Residency – In 2025, we did not receive Artist Away 
Residency requests. This opportunity is considered on demand.  
 
The Business of Art – The Business of Art sessions in 2025 focused on 
one-to-one portfolio critiques and artist feedback and advice on 
specific professional projects. These were supplemented by the 
expansion of the wider Lecture Series which also included related 
professional development content for the art sector. 
 
Work Experience and Internships – NGCI received high demand for 
work experience and internship placements in 2025. We welcomed 13 
students for work experience and internship placements that ranged in 
length from one week to a full year. Students came from a range of 
schools including the Lighthouse School, CIFEC, Calvary Baptist, 
Cayman Prep, CHHS and various international universities.  
 
Career Mentorship – We participated in 4 Career Fairs across the 
school system, including at CHHS, Cayman Prep, CIFEC and Triple C. We 
also provided reference support for former interns and participants in 
our Walkers Art Club Teens programme, who were applying to further 
education opportunities or award schemes.  
 
Therapeutic Art programmes with our Outreach partner facilities 
continued in 2025 as we met requests for therapeutic sessions with 
HMP Northward, HMP Fairbanks, Caribbean Haven, Frances Bodden 
Children’s Home, Sunrise Adult Training Centre, the Cayman Islands 
Crisis Centre, TAYA, the Wellness Centre and YMCA. Sessions are 
targeted for individuals in challenging circumstances or social isolation, 
supporting emotional expression and release, skill-building and 
socialisation through creative practice. 
 
Districts Programme – Continuing our offsite programming efforts to 
increase accessibility and inclusion, we partnered with community 
organisations such as Acts of Random Kindness and the Cayman Turtle 
Centre to deliver educational and family sessions in West Bay. These 
sessions were partly funded by private sponsorship. 

 
 
Achievement Highlights 
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In 2025, Education programmes and public engagement opportunities continued to be a central element 
of NGCI’s work. These programmes support the organisation’s ability to continue to provide open access 
and inclusive spaces for the entire public’s engagement with Caymanian art and culture (NCHP: PD 1: SA 
5 & SA 12). Programmes are primarily funded by Government and private sponsorship, and aim to provide 
inspirational learning experiences for a diverse public including people of all ages, abilities and 
backgrounds. Through a holistic lineup of programming including school tours, offsite educational visits, 
seniors programming, outreach and wellness initiatives, digital resources, and adult education, we seek 
to share Cayman’s culture and heritage, educate in alignment with the National Curriculum and classroom 
goals, and provide opportunities for skill and talent development. For a full breakdown of programmes 
visit: https://www.nationalgallery.org.ky/learn/  
 
School Tours & Resources: 
 
The flagship School Tour programme continued to be in high demand over 2025. Several school and camp 
visits also included in-gallery worksheets, aligned studio art activities, and touch-basket props that provide 
tactile ways for children to engage and learn. Transportation support was also provided for schools with 
limited automobile access. The Art on the Road programme, which brings reproductions of National 
Collection artwork to schools and community centres across the island, offered schools and students with 
limited access the ability to connect with the National Collection from the comfort of their own classroom. 
 
29 Schools (& camps) used NGCI for Tours or AOTR for the year 2025. They were: 
 

• Cayman International School 

• First Baptist 

• John Gray High School 

• Footsteps 

• St. Ignatius Catholic School 

• Village Montessori 

• Grace Christian Academy 

• John A Cumber Primary School 

• CF School 

• Tiny Tots Academy 

• ICCI 

• Triple C School 

• Montessori by the Sea 

• Theoline L McCoy Primay School 

• Island Primary 

• Cayman Prep & High School 

• Montessori del Sol 

• Behaviour Services 

• Truth for Youth 

• Edna Moyle Primary School 

• Youth Services Unit 

• Cayman Islands Further Education Centre 

• YMCA Camp 

• Achievers Camp 

• Department of Sports Youth Camp 

• Cayman Academy 

• Layman Scott High School 

• Red Bay Primary School  

• Cayman National Cultural Foundation Camp 
 

 
Classes and Workshops: 
 
In 2025, NGCI continued to offer a series of ongoing classes, workshops and events (outreach listed 
separately below), which were supplemented by private sponsorship which enabled us to offer many of 
them at no cost or nominal cost to participants. Classes are designed with inclusive education in mind, 
and aim to: develop a lifelong interest in the arts and Caymanian culture; provide safe environments for 
personal expression; strengthen self-confidence and self-esteem; improve social behaviour and support 
rehabilitation efforts; strengthen relationships; improve critical thinking, skillset, and academic 
performance; provide opportunities to create and exhibit art; provide alternative and inclusive 
educational spaces for individuals with disabilities; foster creative opportunities for young people in foster 
care; and develop stronger relationships with partner organisations. In 2025, we connected with new, 

https://www.nationalgallery.org.ky/learn/
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existing and previous community partners including the Cayman Islands Crisis Centre, Sunrise Adult 
Training Centre, Alex Panton Foundation, Sunrise Adult Training Centre, Frances Bodden Children’s Home, 
and district community representatives to offer these invaluable programmes to their clientele.  
 
 

   
 

(L) Students from John Gray High School tour the National Collection exhibition; (R) – Students from Cayman Prep Junior School learn about Silver 
Thatch plaiting from Ms. Rosemay Ebanks as part of a school tour studio workshop. 

 

   
         

     
(L) Adult students pose with the art projects they made during a mixed media workshop as part of the educational programme for the ‘A Story in 

Symbols’ exhibition, instructed by artist Marc Laurenson. Projects were inspired by the Coat of Arms and Cayman’s National symbols; (R) – Director 
Natalie Urquhart leads a lecture and guided tour on exhibition design and lighting as part of the educational programme for the ‘Jawara Alleyne: 

Island Underground’ exhibition. 

 
 
The core Education Department programme schedule for 2025 (excluding special exhibition and 
collections programmes) was as follows: 
 

• School Tour Programme –Rotating Exhibitions and National Collection (weekly, various schools). 

• Walkers Art Club Foundation (weekly, in three class units; Sept-Jun). Sponsored by WALKERS. 

• Walkers Art Club Primary (weekly, in two class units; Sept-Jun). Sponsored by WALKERS. 

• Walkers Art Club Secondary (weekly, in two class units; Sept-Jun). Sponsored by WALKERS. 

• Walkers Art Club Teens (weekly; Sept-Jun). Sponsored by WALKERS. 

• Family Fun Morning (monthly, Apr-Nov excluding September for back-to-school). 

• Education Intern programme (annual and summer work placements). 

• Curator’s Lecture Series and exhibition programming (twice monthly).  

• Annual High School Awards for the top art student in each local high school.  

• Ed & Barbara Oliver Teen Scholarships which are available to students needing financial aid to 
attend a National Gallery fee-paying art class (on demand). 
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• Educator resources (resources and information supporting classroom teaching and educator 
capacity). 

• EY Seniors programme Grand Cayman (bi-monthly). Sponsored by EY Cayman. 

• EY Seniors programme Cayman Brac (twice annually). Sponsored by EY Cayman. 

• EY Seniors programme Little Cayman (annually). Sponsored by EY Cayman. 

• Art Haven (bi-weekly classes at HMP Northward; monthly classes at HMP Fairbanks and Caribbean 
Haven). Sponsored by Lori Monk and Kevin Butler. 

• Art on the Road (held during school year on demand). Sponsored by Rawlinson & Hunter. 

• Wellness Programme (pop-up events alongside exhibition programmes). 

• Creative Careers Programme (internships, work experience, career days and advice).  

• Community Connections programme with Sunrise Adult Training Centre (quarterly), Cayman 
Islands Crisis Centre (quarterly), Frances Bodden Children’s Home (twice monthly), and various 
other community organisations on demand. Sponsored by MAPLES. 

• Community Engagement district programme (quarterly). 
 
 

      
 

 (L) Students at the YMCA afterschool club in Cayman Brac proudly show the artwork they made as part of a visit from NGCI Annual Interns, Gianna 
Whittaker and Arabella Stocker; (R) – Clients of the Sunrise Adult Training Centre pose in front of the TimeBack exhibition title wall during their 

quarterly tour and workshop, as part of the wider Community Connections programme.  

 
NGCI Careers Programme: The NGCI career development programme includes the NGCI Creative Careers 
work experience (regularly throughout the year) and internships (Summer and Annual paid opportunities), 
career fair appearances and student advice/resources, and Ed & Barbara Oliver Scholarships. We 
continued to offer impactful work experience and internship placements in 2025, with opportunities 
ranging in length from intensive week-long placements to some lasting several months. Students learn 
various aspects of museum and arts management (curating, marketing, education, lesson instruction, 
project planning, fundraising etc.) as well as administrative office skills, public engagement, and customer 
service. We welcomed a total of 13 young people for placements. Two of whom completed our summer 
internship programme for young adults interested in pursuing creative careers, three of whom 
participated in our Annual Internship scheme and the remainder of which received shorter introductory 
work experience placements. The Creative Careers programme (including mentorship and work 
experience) and summer internships support young people as they explore available career pathways 
within culture and heritage (NCHP: PD 4: SA 12), fostering their role as future leaders and contributors to 
the development of cultural industries in Cayman (NCHP: PD 4: SA 14 & 16; NCHP: PD 5: SA 3). NGCI 
participated in public and private high school career fairs, supported youth applications for cultural 
recognitions, provided reference support and donated art awards designed and fabricated by local 
artists/collectives for the top graduating student in visual art at the high schools.  
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 (L) –Intern Arianna Miller-Amor poses with dresses she designed and constructed for the NGCI Annual Fundraising Gala; (R) Children make colourful 
artwork inspired by the iconic Goldfield Schooner as part of an Art on the Road visit to the Department of Sports Summer Camp exploring Maritime 
Heritage. 

 

        

(L) – A student enjoys the studio workshop as part of the John A Cumber Primary School tour and activity for students with disabilities and special 

learning requirements; (R) Participants learn to dance the Quadrille in the sand yard of the National Trust Mission House, as part of a collaboration 

with the National Museum for the 4th Cayman Islands Biennial. 

NGCI also hosted another busy schedule of special exhibition programming throughout 2025. Exhibitions 
included: Island Underground, Evolutions: Continuity & Change in Caymanian Art, A Story in Symbols, 
TimeBack, Archipelago: 4th Cayman Islands Biennial, Days Gone By, Home and Hearth, Highlights from the 
Collection. We also hosted educational events for artists, students, educators, and the general public 
throughout the year as part of our ongoing calendar of learning opportunities. Highlights included: 
 

• Regular lunchtime tours on Wednesdays as an ongoing educational series hosted by curators 
(March through December).  

• Exhibition Design lecture and tour led by NGCI Director Natalie Urquhart as part of the 
educational programme for Island Underground (15 January). 

• 90s Dancehall Dance Class instructed by Nicole Durrant as part of the programme for Island 
Underground, exploring how dance and Caribbean culture inform artist Jawara Alleyne’s 
fashion/art practice (6 February).  

• Poetry Open Mic Nights, which encourage writers to share work inspired by current exhibitions 
in a supportive environment (8 May and 27 November). 

• Archiving Culture Panel Discussion as part of the educational programme for TimeBack, 
exploring the practice of archiving, making cultural memory tangible and reconnecting with 
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identity through material memory. The panel included speakers from the Kenneth B. Dart 
Foundation, Compass Media, Cayman Islands National Archive and NGCI (3 June).  

• Film Photography Workshop instructed by artist Bryony Dixon as part of the educational 
programme for TimeBack, in which participants learned the history and technique of working 
with film and explored taking their own photographs in the NGCI Gardens (14 June).  

• Creative Writing Workshop instructed by author and artist Nasaria Suckoo Chollette as part of 
the educational programme for TimeBack. Writers built their creative writing skillset through 
analysing poems and constructing their own using prompts, including images from the TimeBack 
exhibition (2 August).  

• Care of Iconic Cayman Fauna Panel Discussion as part of the educational programme for A Story 
in Symbols – a discussion on the native fauna that have become cultural emblems of the Cayman 
Islands including the Cayman Parrot, Green Sea Turtle and Blue Iguana. The panel featured 
speakers from the Blue Iguana Conservation Programme, Cayman Turtle Centre and Department 
of Environment (21 August).  

• Biennial Bus Tour to all Grand Cayman exhibition venues as part of the educational programme 
for Archipelago, the 4th Cayman Islands Biennial. The bus tour included transportation, tours and 
artist/curator meet-ups at each of the four GCM venues: the National Gallery, National 
Museum, Gram Bella’s and the National Trust Mission House (15 November).  

• Poetry Reading and Conversation Circle with poet Leonard Dilbert as part of the programme for 
Archipelago. A Biennial participating artist, Dilbert shared work from his collaborative Biennial 
project with David Bridgeman alongside older work from his iconic collection Grown from this 
Ground. The reading was followed by a group discussion on the role of an artist in community (4 
December).  

 

   
 

(L) – Seniors in Cayman Brac create their own watercolour and tracing artwork inspired by the TimeBack photography series, which traces recent 
Caymanian history through the eyes of Cayman Compass journalists. The workshop was held as part of NGCI’s regular Seniors programming; (R) Head 

of Business and Operations Meegan Ebanks presents a donation of art supplies to a representative from Acts of Random Kindness (ARK) to support 
children with limited financial means.   

 

 
 
 
 
 
 



 

31 
 

Art Information – Facilities Management, Promotion, Scholarship and Publication 
[GAL: 4]  
Provision for the development, promotion and publication of Cayman Islands visual art, both locally and 
overseas via: management and care of the NGCI 9,000 sq. ft. facility; public community visual arts events; 
management of NGCI Gift Shop, Art Café and facility rental department; development, publication and 
public presentation of matters relating to Caymanian art, art history and Caymanian cultural heritage (via 
local media, at international conferences, and lectures); management of NGCI website and social media 
platforms; consultation and support to the Ministry of Health, Environment, Culture and Housing, Cabinet, 
other government departments, and private sector, in matters relating to arts and culture and related 
policy; provision of NGCI Annual Report and audited financial statements; Human Resource management; 
management of the NGCI membership database and volunteer database; and implementation, monitoring 
and evaluation of the NGCI Strategic Plan 2014-2019 (which was rolled over into 2021 due to the ongoing 
challenges wrought by the pandemic). 
 
 
Output Delivery Analysis 
 

GAL 4: Art Information – Facilities, Promotion, Scholarship and Publication: Management of the 

National Gallery facility (galleries, studio, library, lecture theatre, café, gift shop and gardens). 

provision for the development, promotion, and publication of Cayman Islands Visual Art Information, 

both locally and overseas.         

MEASURES 2025 Budget 2025 Actual  
 
QUANTITY 

• Providing a well maintained, accessible and inviting facility 
• Management and upkeep of national database of 

Caymanian artists and artwork 
• Development, publication, and public presentation of 

matters relating to Caymanian art, art history and 
Caymanian cultural heritage (mentions in local and 
international media, conferences, and lectures) 

• Management of NGCI website and social media platforms 
• Management of the NGCI Membership Database and 

Volunteer Database 
• Management of NGCI Gift Shop, Art Café & Facility Rentals 
• Preparation and publishing of NGCI marketing and 

promotions 
• Consultation and support to the Ministry, Cabinet and 

other Government Departments in matters relating to arts 
and culture and related policy 

• Development and adherence to NGCI Marketing Strategy 
and implementation, monitoring and evaluation of the 
NGCI Strategic Plan 2014 – 2024 

• Consultations with local businesses and artists regarding 
marketing, selection, installation, education, etc. for visual 
arts 

• Provision of NGCI Annual Report and audited Financial 
Statements 

• Participation in international art competitions, fairs, and 
other events that disseminate knowledge on Caymanian 
art both locally and internationally 

 
 

  

 

1 
1 
 

30 
 
 

6 
2 
 

3 
12 

 
10 

 
 

1 
10 

 
1 

 
1 
 

 

1 
1 
 

30 
 
 
 
 
 
 

6 

2 
 
 

3 
12 

 
10 

 
 

1 
10 

 
 
 

1 
 
 

1 

   



 

32 
 

Variances:  GAL 4 outputs were consistent with budgeted figures 
given the static nature of this output.  

 

  

   

 

Achievement Highlights: 

Under this output, NGCI committed to managing our 9,000 sq. ft. facility which houses exhibitions, the 
National Collection, library, and education studios. From this site, we hosted the majority of our education 
programmes, exhibitions, events, administration, research, and promotional activities. In addition, this 
output also relates to the dissemination of knowledge of Caymanian culture and the arts, locally and 
abroad, through marketing and communications; local and international panels and presentations relating 
to the visuals arts and the wider museum sector. These allow us to build greater awareness and visibility 
to Cayman’s art, culture, and history, in addition to fostering dialogue and skills transfer to further develop 
our cultural sectors (NCHP: PD 4: SA 10; NCHP: PD 5: SA 8; NCHP: PD 6: SA 6 & 7). 
 
NGCI staff continued to follow the objectives and priorities set out in the NGCI Strategic Plan 2014-2024 
(outlined above) and provided regular updates to the NGCI Management Board and Director. The SP was 
rolled over 2025, with work on NGCI’s new Strategic Plan beginning in Q4 2025. 
 
We continued to ensure that the Gallery has the appropriate legal and organisational structure and the 
process and systems necessary to operate to the highest possible standards, and to ensure that the 
National Gallery’s corporate governance complies with best practice. NGCI staff also committed to 
established financial procedure guidelines to ensure maximum internal controls, as well as transparency 
and good practice, across all areas of financial management, budgetary control, reporting, and reviewing 
systems.  
 
Financial Management 
 
NGCI continued to adhere to its financial management procedures. The annual audit began in Q3 2025 
and is ongoing at the time of this draft submission. 
 
General Operations 

 
The fourteenth year in the NGCI purpose-built home required a number of facilities maintenance updates 
in an effort to replace aged out equipment. These updates will make for a more efficiently run facility that 
is prepared to meet the growing needs of the organisation, and increased safety and security measures 
to ensure the protection of our country’s valuable collections.  Some of the upgrades were fully executed 
in 2025, while others will extend into 2026 due to the scope of the project. Included in these projects was 
replacement air conditioning units in the Education Facility, a new dehumidifier for the Dart Auditorium, 
new smoke detectors across the whole facility; driveway paving upgrades; irrigation system upgrades; and 
general maintenance. In an effort to continually evolve our operations and adapt to growing concerns 
around the safety and security of national cultural institutes, NGCI completed the install of the new 
generator that will support the main exhibition and collection galleries in case of an emergency power 
failure.   
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NGCI underwent formal procurement processes for a number of new CapEx projects which rolled over 
into Q1 & Q2 2026 including the full replacement of the roofing membrane and roll down hurricane 
shutters for the three sets of entrance doors.  This will be followed by the installation of commercial grade 
lighting for the entrance drive in Q4 2026. 
 
 
Business Department (Events, Art Café and Gift Shop): 
 
 
The NGCI Gallery Shop received regular visitor traffic throughout 2025. We continue to highlight the work 
of over 25 local artisans, in addition to carrying art supplies, visual art and design merchandising, jewellery, 
and a fine art book shop. Merchandising and displays have all been enhanced to better connect the public 
to the Cayman Islands National Collection and more broadly to the arts and culture of the Caribbean.  
 
The National Gallery hosted 36 facility rentals events (double that of 2024 numbers) and 14 National 
Gallery special events at our site, with approximately 3,737 attendees in total. These included exhibition 
receptions, private tours, and facility rentals.  
 
 

Facility Rentals (January-December 
2025) 

 

Venue Total Attendees 

Wedding (Feb 1st) LEH & Sculpture Gardens 120 

Wedding (Mar 4th) Sculpture Gardens 83 

Lecture (Mar 31st) Dart Auditorium 75 

Concert (Apr 3rd) LEH & Sculpture Gardens 127 

Book Signing Launch (Apr 5th) Dart Auditorium 26 

Corporate Reception (Apr) Lower Gallery 69 

Birthday Party (May 3rd) Art Studio 38 

Corporate Reception (May 7th) Lower Gallery 88 

Birthday Party (May 9th) Lower Gallery 78 

Corporate Reception (May 13th) Lower Gallery 40 

Bartending Competition Finals (May 14th) Sculpture Gardens 96 

Wedding (May 25th) Sculpture Gardens 54 

Health Workshop (Jun 5th) Dart Auditorium 18 

Health Workshop (Jun 11th) Dart Auditorium 15 

Tour & Reception (Jun 13th) Lower & Upper Gallery 36 

Birthday Party (Jun 14th) Art Studio 55 

Health Workshop (Jun 16th) Dart Auditorium 9 



 

34 
 

Health Workshop (Jun 18th) Dart Auditorium 22 

Corporate Reception (Jun 26th) Lower Gallery 38 

Wedding (Jun 28th) Lower Gallery 14 

Health Workshop (Jul 1st) Dart Auditorium 25 

Corporate Reception (Jul 16th) Lower Gallery 114 

Corporate Reception (Jul 18th) Sculpture Gardens 172 

Birthday Party (Jul 26th ) Art Studio 25 

Birthday Party (Aug 13th) Lower Gallery 70 

Best of Cayman Awards (Sept 11th) Lower Gallery 234 

Corporate Reception(Oct 3rd ) Lower Gallery 74 

Corporate Reception (Oct 8th) Dart Auditorium 30 

Corporate Reception (Oct 15th) Lower Gallery 115 

Corporate Reception (Nov 4th) Lower Gallery  40 

Corporate Event (Nov 7th) Lower Gallery & Sculpture 
Gardens 

145 

Lecture (Nov 8th) Dart Auditorium 30 

Zest Wellness (Nov 20th) Dart Auditorium 12 

Corporate Reception (Nov 26th) Dart Auditorium 37 

Wedding (Dec 6th) Sculpture Gardens 78 

Isy B Fashion Event (Dec 13th) Dart Auditorium 105 

Total  2,254 

 
NGCI Events (January-December 2025) 

 
Venue Total Attendees 

Annual Gala Prep Session (Feb 19th) Dart Auditorium 10 

Annual Fundraising Gala (Feb 21st) 
Lower Gallery & Sculpture 

Gardens 
186 

CAW 2025 Session (Feb 26th) Dart Auditorium 10 

EXH Opening (Mar14th ) Lower Gallery 118 

Fundraising Tea Party (Mar 28th ) Off-Site (Ritz Carlton) 176 

EXH Opening (April 2nd) Dart Auditorium 93 

CAW (May 15th ) Dart Auditorium 22 

NGCI CAW Launch Event (May 21st) 
Lower Gallery, Upper Gallery 

& Dart Auditorium 
345 

CAW Art/Bus Tours (May 24th ) Lower Gallery & Art Cafe 62 
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EXH Opening (June 17th ) 

Dart Auditorium 125 

Cultural Board Mixer (June 24th) Lower Gallery 24 

EXH Opening (Jul 24th ) Dart Auditorium 88 

EXH Opening - 4th Cayman Islands 
Biennial (Oct 2nd ) 

Lower Gallery & Dart 
Auditorium 

203 

Members Party (Dec 11th) 
Lower Gallery & Dart 

Auditorium 
21 

Total  1,483 

 
 
Fundraising (Exhibition & Programme Partnerships) 
 
NGCI continued to extend the programming, exhibition, and educational offerings via strategic 
public/private partnerships in 2025. Thanks are extended to NGCI’s ongoing Exhibition & Programme 
Partnerships with the following indivudals and companies for their support in 2025: 
 
National Gallery Education Programme Sponsors 2025 - Lori Monk and Kevin Butler (Art Haven at HE 
Northward, HE Fairbanks, Caribbean Haven and Bonaventure Boys’ Home), Maples Group (Community 
Connections programme), EY Cayman ( EY Seniors Tea & Tour programme), Rawlinson & Hunter (NGCI Art 
on the Road), Kirk Freeport (NGCI Creative Careers & Gala), Dart Enterprises Ltd (Culture and Heritage 
Film Series) and the Blue Dragon Project, Walkers Cayman (Walkers Art Club), The Caffarelli Family (Work 
Experience Programme; R & H Trust Co. Ltd. (School Tours Programme); and a private foundation (Family 
Arts Programme).  
 
In addition, we are grateful to have received grants from the Ministry of Youth, Sports, Culture and 
Heritage’s Grant Programme and CNCF Grants for the Arts towards the publication of the 4th Cayman 
Islands Biennial Catalogue, along with support from Mrs Susan A. Olde, OBE for the NGCI Community 
Campaign, and donations from Ms Kathleen Sliney, Ms Joanna Boxall & Mr Charles Grover, Mrs Lisa & Mr 
Alasdair Robertson, Ms Casandra Morris, Mr Andrew Galloway, Ms Joyce Cantlay. 
 
National Gallery Exhibition Sponsors 2025 – Davenport and The Pearinder Foundation (Jawara Alleyne 
Island Underground), Susan A. Olde, OBE (Jawara Alleyne Island Underground), the Kenneth B. Dart 
Foundation and Compass Media (TimeBack), Butterfield (4th Cayman Islands Biennial), and the Cayman 
Islands Legacy Fund and Cayman Airways for Sister Islands exhibition venue and transporation. 
 
 
Fundraising (Events) 
 
NGCI hosted two major fundraising events in 2025. These included the annual National Gallery Afternoon 
Tea Party in March, which was generously underwritten by Susan A. Olde, OBE, with 200 in attendance. 
The Annual Fundraising Gala was postponed from November 2024, due to inclement weather, and held 
on 21 February 2025.  Both events met or surpassed fundraising targets and helped to generate much 
needed supplementary programming revenue, and supported free admission to the Gallery.  
 
Thanks are extended to the following companies and individuals for supporting our fundraising auctions 
at both events: 
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Tea Party 2025 Donations: Mrs Sophia Harris, Ms Ingrid Felderhof, Ms Sulekha Tummala, Ms Zhenya Xia, 
Ms Joy Green, Mr Yarin Bylica, Mrs Petra Berksoy, Ms Sandi Leatherman Mrs Niakonnie Broadhurst, Ms 
Jill Davison, Ms Kim Hecimovic, Mrs Malin Ratcliffe, Ms Paige Reupke, Ms Alexandra Vorobeva, Mrs Karyn 
Bodden, Mr Graham Hampson, Mrs Maggie Jackson, Mrs Susan A. Olde, OBE, Mrs Stacey VanDevelde, Ms 
Ashleigh Lund, Ms Nisha Bismillah, Ms Sandi Leatherman, Mr Lee Aronfeld, Mrs Catherine Guilbard, Ms 
Rosaleen Keogh, Mr Norman Linton, Mrs Lisa May, Ms Kelly Walker, Mrs Samantha Basdeo-Paul, Ms Dawn 
Cummings, Ms Sarah Humpleby (Esplin-Jones), Ms Nicole Walsh, Ms Wilma Laemmle, Ms Ariana Bain, Mrs 
Joy Basdeo, Ms Anne Van der Windt, Ms Christina Bodden, Ms Lavinia Pomian, Ms Lucy Diggle, Ms 
Cassandra Fish-Myles, Ms Judy Lamb-Jacobs, Mr Ryan Everett, Mr Sam Francis, Mrs Janet Doyle, Mrs 
Patricia Cunningham, Ms Bethany Oakley, Ms Bianca Leacock, Ms Elyse Helfrecht, Ms Helen Leacock, Ms 
Jill D'Aloisio, Ms Julie O'Hara, Ms Keisha Parcells-Robb, Ms Kelli Dawson, Ms Kirstin Micucci, Ms Laura 
Elniski, Ms Marta Gzella-Plata, Ms Miroslawa Gzella, Ms Monique Bhullar, Ms Paige Haug, Ms Rebecca 
Fitzgerald, Ms Suladda May, Ms Claire Pettinati, Ms Joy Green, Ms Mary Lawrence, Ms Rachel Masterton, 
Ms Rita Powell, Ms Sandra Korybutt, Ms Theresa Broderick, Ms Roberta Salmon, Ms. Jenna Wong, Mrs 
Laura Silverman, Ms Arezou Rezai, Ms Juliana Tang, Ms Tessa Hansen, Ms Mei Cheng, Dr Virginia Hobday, 
Ms Faye Ellingson, Ms Elizabeth Delaney, Ms Fleur Coleman, Mrs Angie Baraud, Mrs Janet Walker, Mrs 
Traci Bradley, Ms Amanda Wong Bodden, Ms Andrea Haughton, Ms Dorothy Scott, Ms Heather Smith, Ms 
Kadi Pentney, Ms Tricia Sybersma, Ms Stacie Sybersma, Ms Nancita Diaz-Powery, Ms Jessica Hewitt, Ms 
Lori-Ann Foley, Ms Evangelene Steen, Ms Ewelina Cimring and Ms Renee Imperato. 
 
Gala 2025 Donations: Mrs Susan A. Olde, OBE, Ms Paula McCartney, Mrs Petra & Mr Ergun Berksoy, Mr 
Stephen Price, Mr Marco Calleja, Mr Yarin Bylica, Ms Fleur Coleman & Mr Mark Matthews, Mr James 
O'Brien, Ms Caroline Williams & Mr Glen Inanga, Mr Chris & Mrs Karen Luijten, Mr Brandon & Mrs Erin 
Caruana, Ms Betty Baraud MBE, Mrs Petra & Mr Ergun Berksoy; Ms Joannah Bodden-Small, Ms Amanda 
Goodwin, Ms Joy Green, Mrs Sophia Harris, Mrs Samantha Basdeo-Paul, Mrs Maggie Jackson, Ms Laura 
Accurso, Mrs Colette Mr & Martin Byrne, Mr Tripp & Mrs Amy Donnelly, Mr Scott & Kathryn Elphinstone, 
Ms Melissa Lim, Mr Kevin & Mrs Lyne Lloyd, Ms Prasana, Mr Adam Rossiter, Mrs Odette Samson, Mr Brian 
Tang, Mrs Alexandra Forssell, Ms Sulekha Tummala, Mr Martin Davies, Mr Sydney & Mrs Claire Coleman, 
Mr Clyde & Mrs Helen Allen, Ms Sheila Aronfield, Ms Ingrid Felderhof, Mr Andrew & Mrs Emily Barker, Ms 
Ashleigh Lund, Mrs Malin Ratcliffe, Mr Brandon & Mrs Erin Caruana; Mr Craig Caffarelli, Ms Marina 
Caruntu, Mr Andre Haughton, Ms Victoria Hew, Ms Sandy Hew, Ms Rosa Nolan, Ms Wilma Laemmle, Mr 
Alexander Urquhart, Ms Ewelina Cimring, Mr Jeremy & Isy Walton, Ms Abbie Soutar, Ms Julieta Cosio, Ms 
Sophia Dilbert, Ms Wanda Rice, Ms. Fleur Coleman, Ms. Margaret Ramsay-Hale BSc (Econ)(LSE), LLB (UWI), 
Mr Ben Leftwich, Mr Scott & Kathryn Elphinstone, Ms Nicoletta Cuglain and Ms Joanne Lawson. 
 
Auction & Event Donors 2025 Gala: Jawara Alleyne, Baha Mar, Fuze, Her Excellency the Governor Jane 
Owen, Cartier, Kirk Freeport, Claire Pettinati, Ragazzi, Isy B, Primordiale, CASA, Caraleya, Erika D'alessio, 
Jacques Scott Wines & Spirit, 1 World, Cayman Art Week, Dart, Hotel Indigo, Family Time Water Sports, 
Vicki Wheaton, Kaitlyn Elphinstone and Caryn Caffarelli. Raffle: Cartier, Kirk Freeport, Jacques Scott Wines 
& Spirits, Cayman Spirits Company, John Doak Architecture, Cayman Cigar and C.E Whitney Estate. Event: 
Intec, Ragazzi, 1 World Music, Celebrations, Massive, Edgy Vedge, Fiyah Kitchen, Luca, Agua Hospitality 
Group, Grand Old House, Jacques Scott Wines & Spirit, Jackie Soriano, Janet Jarchow, Lexi B. Volunteer 
Graphic Designer, Elyse Helfrecht and the volunteer team. 
 
Auction & Event 2025 Tea Party: Mrs Susan A. Olde, OBE and Ritz-Carlton – Grand Cayman. Auction: Fleur 
Coleman/The Agency Cayman, Southern Cross Club, Sydney and Claire Coleman, Cera Tan and Little 
Cayman Museum. Guest auctioneer, Graham Hampson and Volunteer Graphic Designer, Elyse Helfrecht. 
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Local and International Promotion of Caymanian Art and Culture 
 
As part of our mission to promote the “Visual Arts of and in the Cayman Islands”, NGCI has continued to 
extensively publicise programming, exhibitions, and events both locally and internationally through our 
communications strategy and media channels. 
 
Staff participated in several international conferences and panel discussions to share news about 
Caymanian art and culture, the highlight being joining the Cayman Islands Carifesta contingent. NGCI’s 
Head of Business and Operations and Head of Programmes travelled to Barbados with an exhibition of 
works by leading Caymanian artists: Simon Tatum, John Reno Jackson, Nasaria Suckoo Chollette, and 
Davin Ebanks. They also participated in a conference panel about the legacy of National Galleries in the 
Caribbean, hosted by the Barbados Museums and Historical Society. 
 
 
 
 
 
 
 
 
 
   
 

L-R: Hon Isaac Rankine, Minister for YSCH with Meegan Ebanks, Head of Business & Ops, and Maia Muttoo, Head of Programmes at Carifesta; Members of the Carifesta contingent; Maia 
Muttoo discussing work by Nasaria Suckoo Chollette; Caymanian art installation.  

 
By presenting at international festivals and conferences we were able to bring greater awareness and 
visibility to Cayman’s art, culture, and history, in addition to fostering dialogue and skills transfer to further 
develop our cultural sectors (NCHP: PD 4: SA 10; NCHP: PD 5: SA 8; NCHP: PD 6: SA 6 & 7). This has resulted 
in significantly increased exposure for Caymanian art in the past five years, as well as providing 
professional development opportunities for artists and National Gallery staff. NGCI also continued its 
commitment to providing professional development opportunities for staff, as well as our annual and 
summer interns, via a series of cultural visits and inhouse training across the year.  
 

   

 

 

 

 

 

 

 

 
(L-R) NGCI Staff and Summer Interns Training with NGCI Director Natalie Urquhart; Visiting Mission House as part of a Culture & Heritage Training Session; Visiting Charles Long’s Studio 

as part of an artist studio tour. 
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Economic Assessment for past year 

 

  2025 2025 

FINANCIAL PERFORMANCE MEASURE Budget Actual 

    

REVENUE FROM CABINET 750,000  782,000  

REVENUE FROM MINISTRIES, PORTFOLIOS, STATUTORY 
AUTHORITIES AND GOVERNMENT COMPANIES 

                  -    - 

REVENUE FROM OTHER PERSONS OR ORGANISATIONS  613,782 809,266 

OTHER EXPENSES 1,549,630 1,726,882 

NET SURPLUS/DEFICIT (185,848) (135,616) 

TOTAL ASSETS 6,081,804 6,706,054 

TOTAL LIABILITIES 114,660 227,779 

  

NET WORTH 5,967,144 6,478,275 

  

CASH FLOWS FROM OPERATING ACTIVITIES (113,197) (15,056) 

CASH FLOWS FROM INVESTING ACTIVITIES (80,000) (45,288) 

CASH FLOWS FROM FINANCING ACTIVITIES 80,000 89,874 

CHANGE IN CASH BALANCES (113,197) 29,530 

FINANCIAL PERFORMANCE RATIO 

2025 2025 

Budget Actual 

  

CURRENT ASSETS : CURRENT LIABILITIES 15:1 19:1 

TOTAL ASSETS : TOTAL LIABILITIES 31:1 29:1 

 
 

HUMAN CAPITAL MEASURES 

2025 2025 

Budget Actual 

$ 000'S $ 000'S 

TOTAL FULL TIME EQUIVALENT STAFF EMPLOYED 11 11 

STAFF TURNOVER (%)     

          SENIOR MANAGER 0% 0% 

           PROFESSIONAL AND TECHNICAL STAFF 0% 0% 

           ADMINISTRATIVE STAFF 0% 0% 

 
 
 
 
 
 
 

Variances:   

15 People in total were employed by NGCI during 2025  
09 Full time  
02 Full Interns (training positions) 
4 x Casual instructors (non-employees) 
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PHYSICAL CAPITAL MEASURES 

2025 2025 

Budget Actual 

$ 000'S $ 000'S 

PROPERTY, PLANT AND EQUIPMENT - NBV 2,499,003 2,295,945 

ASSET REPLACEMENTS: TOTAL ASSETS 1.27:1 1.54:1 

BOOK VALUE OF ASSETS: COST OF THOSE ASSETS 0.66:1 0.92:1 

DEPRECIATION (in year): CASH FLOW ON ASSET PURCHASES (in 
year) 

2.5:1 2.3:1 

CHANGES TO ASSET MANAGEMENT POLICES NA NA 

 
 

Risk Management 
Risks and Concerns  

Key Risks Status of Risk 
Action taken during 2025 
to Manage Risk 

Financial Value 
of Risk1 

Maintenance of 
Government Grant 

Current environment 
requiring budget savings 

Continuing efforts to 
provide best possible value 

                      
782,000 

Ability to raise donations Continuing need to 
match increased 
operational expenses 
generated by new facility 

NGCI Management Board 
and Director responsibility 
to generate revenue 
(donations & sales) for 
annual National Gallery 
operations 944,882 

 
Key Points of Concern:  

• NGCI faces the ongoing challenge of raising 55% of its annual operations budget (based on 2025 
total expenses) which remains challenging in the current economic climate.  
 

• Collections Storage: NGCI has significantly outgrown its storage facility that houses the National 
Art Collection. To alleviate this an additional cold storage unit that meets international standards 
of environmental controls and security needs was sourced.  
 

 

 
1 Based on 2025 audited actual results (FS) 
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Financial Position and Analysis 

 
 

 (Stated in Cayman Islands dollars) 

 
Cash & Cash Equivalents: 
NGCI has to be particularly careful to manage cash flow, as only 45% of the required revenues for 2025 
are covered by the Government. In the event of a decrease in future revenues, and cash flows, NGCI would 
have to reduce the output of free offerings to the public, however, NGCI strives to be able to provide free 
and reduced cost service to the Cayman Islands going forward. 
 
Accounts Receivable: 
Accounts receivable at year-end primarily comprises Government grant receivable of CI$196,250 (Note 
7), together with other sponsorship and operating receivables that were largely collected after year-end.” 
 
Deferred Revenue: 
The balance as at year-end was made up of donations received for programmes which run into 2026. 
These donations are spread out over the course of the specific programme. 
 
 
Accounts Payable: 
The Gallery’s policy is to pay vendors within 30 days after the bill date. Included in the balance at year end 
is the accrual for the 2025 Audit fee, insurance liability and vendor balances paid in January 2026. 
 

Actual Actual  Variance 

2024 Note 2025  Note 

Assets

Current assets

394,262        Cash and cash equivalents - unrestricted 3 339,252        97,947         241,305         246% 18.a

387,499        Cash and cash equivalents - restricted 3 472,040        341,534       130,506         38% 18.a

1,131,600     Short-term investments – restricted 4 3,015,338     2,878,043    137,295         5% 18.a

254,956        Accounts receivable, net 7 220,166        217,820       2,346             1%

51,230          Interest receivable 4 41,320          -              41,320           18.b

60,150          Prepaid expenses 25,170          17,457         7,713             44%

29,312          Inventory 28,750          30,000         (1,250)            -4%

2,309,010        4,142,036           3,582,801       559,235            16%

Non-Current assets

2,359,516     Property, plant, and equipment 5 2,295,945     2,499,003    (203,058)        -8% 18.c

-               Heritage Assets 2.k 235,336        -              235,336         2.k

1,837,157     Long-term investments – restricted 4 -               -              -                0%

-               Right-of-use assets 16 32,737          -              32,737           18.e

6,505,682           Total assets CI$ 6,706,054           6,081,804          624,250               10%

Current liabilities

108,529        Deferred revenue 2.c 80,212          52,894         27,318           52% 18.d

-               Lease liability 16 20,556          -              20,556           18.e

108,871        Accounts payable and other accruals 12 114,458        61,766         52,692           85% 18.f

217,400              215,226              114,660             100,566               88%

Non-Current liabilities

-               Lease liability 16 12,553          -              12,553           18.e

12,553                12,553                 

Fund balance

2,517,718     Accumulated surplus 2,487,566     2,376,569    110,997         5% 18.g

3,395,095     Restricted fund 15, 17 3,516,265     3,150,575    365,690         12% 18.h

375,470        Contributed capital 17 474,444        440,000       34,444           8% 18. i

6,288,282        6,478,275        5,967,144       511,131            9%

6,505,682           Total liabilities and fund balance CI$ 6,706,054           6,081,804          624,250               10%

Budget Vs. 

Actual 

Variance %

 Budget Vs. 

Actual Variance 
 Budget 2025 
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Statement of Financial Performance and Analysis 
 

 
 
(Stated in Cayman Islands dollars)  

 
Revenue: 
Revenue which relies on footfall and social gatherings (e.g., Gallery shop revenue, facility rental) increased 
in total during the year from 2024.  
 
Overall revenue increased over 2024 by 22% due to the 2024 Gala being moved to Q1 2025. 

Actual 2024 Note  Actual 2025  Budget 2025 

 Budget Vs. 

Actual 

Variance 

Variance 

Note

Revenue and support from operations

          84,196 Donations 2.f          236,738          181,423            55,315 18.j

        257,433 Events and exhibitions 2.d          303,352          301,000              2,352 

          31,705 Gallery gift shop           26,718           31,359             (4,641)

          51,735 Facility rental 2.d          108,760           70,000            38,760 18.k

        425,068          675,568          583,782            91,786 

Other income

        774,000 Government grant 2.e          782,000          750,000            32,000 18.l

            3,480 Membership fees             9,350           25,000           (15,650)

            6,023 Miscellaneous             3,178             5,000             (1,822)

        783,503          794,528          780,000            14,528 

     1,208,571 

Total revenue before donor restricted 

revenue       1,470,096       1,363,782          106,314 

Donor restricted revenue

        138,627 Interest income - Donor restricted 2.h          121,170                  -            121,170 18.m

     1,347,198 Total revenue       1,591,266       1,363,782          227,484 

Cost of goods sold

          12,387 Gallery gift shop - COGS           17,370           21,000             (3,630)

          12,387           17,370           21,000             (3,630)

Expenditure

        764,581 Administrative expenses 8          831,633          816,591            15,042 

        309,125 Facility expenses 8          367,404          312,862            54,542 18.n

          79,012 Program expenses 8          247,822          157,233            90,589 18.o

          91,128 Depreciation 5, 8          100,157           77,585            22,572 18.p

        176,259 Exhibitions expenses 8          117,776          145,000           (27,224) 18.q

          44,223 Other operating expenses 8           44,720           19,359            25,361 18.r

      1,464,329       1,709,512       1,528,630          180,882 

     1,476,715 Total Expenses       1,726,882       1,549,630          177,252 

       (268,144)
Net deficit for the year excluding 

donor restricted revenue
CI$        (256,786)        (185,848)           (70,938)

        138,627 Net surplus - Donor Restricted CI$         121,170                  -            121,170 18.m

       (129,518) Net surplus/(deficit) for the year CI$        (135,616)        (185,848)            50,232 
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Restricted Cash: 
 
Management controls the capital of the Gallery to ensure that adequate cash flows are generated to fund 
its programs. The Management Board and Director ensure that overall risk management strategy is in line 
with this objective. There have been no changes to the strategy adopted by management to control capital 
of the Gallery since the previous year. 
 
In 2020, the Gallery and the Cayman National Cultural Foundation (CNCF) became the recipients of a 
bequest from the estate of a former Gallery/CNCF patron and land donor. In accordance with the donor’s 
will, the executors were directed to distribute 25% of the donor’s estate equally to the Gallery and CNCF. 
In reaching an agreement with the executors that the Gallery would receive an absolute gift of 12.5% of 
the net realised value of the donor’s estate instead of the opportunity to benefit from a trust established 
for the Gallery and the CNCF to run for fifty years, a restriction was agreed on the use of the funds by the 
Gallery. The restriction requires the Gallery to use the bequest from the donor’s estate for capital and 
special projects to memorialise the bequest donor. The use of the proceeds is restrictive and not for 
operations of the Gallery.   
 
On May 19, 2020, the Management Board of the Gallery approved the restriction on the use of the 
proceeds from the bequest and that separate accounts be prepared.  
 
As at December 31, 2025, the proceeds from the donor were invested in a fixed term deposit and in a 
restricted cash account (see Note 4) and included in the Statement of Changes in Fund Balance as 
“Restricted Fund”.  
 
In accordance with the bequest, the Gallery is entitled to a small percentage of funds related to the sale 
of a French Property, which has taken place subsequent to the receipt of the original bequest funds. The 
Gallery has not yet received any funds in relation to this sale, the value and timing of which is uncertain. 
As a result, no amounts have been recognised in these financial statements. 
 
Expenses: 
Compared to 2024: 
Expenses increased by 7% from 2024. The increase in expenses over prior period is mainly due to 2024 
Gala being held in Q1 2025 as well as the annual increase in insurance, salaries, and professional fees as 
well as the general increase in overall expenses due to inflationary pressures.  
 
Compared to Budget: 
With the exception of exhibition expenses, all expense categories were higher than budgeted for the 
reasons stated above. 
 
 
 

Scrutiny by Parliament and Public 
 

For 2024/2025, NGCI’s grant was rolled forward without adjustments for inflation, which will began to 
impact NGCI operations and programming ability in 2025. 
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The Freedom of Information Act (2020 Revision) 
Reporting Under Section 40 

 

Reporting Date:   From: January 01, 2025  To:  December 31, 2025 
NIL REPORT:  YES 

APPLICATION DETAILS NUMBER 

Total Applications Received 1 

Total Applications Open 0 

Total Applications Closed 0 

Applications for Personal Information (Applicant’s own) 0 

Application for General Information 0 

TIMELINE DETAILS NUMBER 

Request Information (Decision made within 30 days) 1 

Request Information (Decisions made later than 30 days and no 
extension taken under section 7 (4) 

0 

Request Information (Decision extended under section 7 (4) 0 

Request Information (Decision extended under section 7 (4) but 
responded to later than 60 days) 

0 

Internal Review (Decision made within 30 days) 0 

Internal Review (Decision made later than 30 days) 0 

FEES 0 

Fees levied under $100.00 0 

Fees levied $101 - $500 0 

Fees levied $501 – 1,000 0 

Fees levied over $1,000 0 

Fees excused 0 

AMMENDMENTS AND ANNOTATIONS 0 

Request for Amendment or Annotation under section (28) 0 

Number Amended 0 

Number Annotated 0 

INTERNAL REVIEWS 0 

Number of Requests for Internal Review 0 

Number of Internal reviews Appealed 0 

 

Internal and External Audit Updates 
*Refer to Appendix II: Auditor General’s Report for the Financial Statements 2025 
 

Cross Government Commitments 
None 
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Forward Looking  
 
 
Plans for the upcoming 12-month period:  
NGCI will continue to ensure the ongoing management of NGCI’s four-acre site and 9,000 sq. ft. facility, 
our storage facilities, and our satellite projects, to abide by international standards of compliance and of 
collections care, and ensure that all of the programmes, events, and exhibitions outlined in our Purchase 
and Ownership Agreements are executed to a high standard. In addition, the following projects are under 
development to support the priorities outlined in the National Culture and Heritage Policy (NCHP), 
pending funds being secured: 
 

 
1. Strategic Plan 2025 - 2030 Project [GAL 4] – following preparatory research and planning 

completed by the Director in Q4 2025, the NGCI Board, staff and stakeholders will begin 
planning for the next five-year plan, with the project beginning in Q2.  
 

2. National Art Collections Management and Preservation – We will continue managing, 
conserving, exhibiting and promoting the National Gallery Art Collection of 400+ artworks, in 
addition to actively acquiring works of art of national significance, and interpreting the 
collection through exhibitions and publications. 

 
3. NGCI will host a vibrant exhibition schedule that celebrates Caymanian cultural heritage as 

well as contemporary arts practice [GAL 1], onsite and at its five satellite venues in Grand 
Cayman and the Sister Islands. Themes for 2025 include a mid-career solo exhibition by Randy 
Chollette; Cayman Makers – craft and design; the Art of Nature; Cayman on Camera ( a 
travelling community photo exhibition); the Big Art Auction 9; and several smaller solo 
exhibitions. Exhibitions are complemented by an extensive programme of events designed to 
provide a platform for community engagement with these topics.  
 

4. NGCI will host our annual Education Programme [GAL 3] of approximately 35+ free classes, 
workshops and lectures per month for children and adults including six Walkers Art Clubs for 
primary/secondary students and teens; programmes for students and adults with special needs; 
Art Camps and weekly art club in the Sister Islands; quarterly Family Fun Days; professional 
development workshops for artists; continuing education programmes for adults; Art 
Appreciation series; Educators Workshops; monthly lectures and tours; exhibition workshops 
and panel discussions. 
 

5. NGCI will continue our long-term commitment to our Outreach initiatives [GAL 3] and to 
helping specific groups in our community access the healing powers of art, with programmes 
ranging from our seniors ‘tea and tours’ (which provide opportunities for social interaction and 
address memory loss and dementia), to monthly sessions as HM Northward and Fairbanks 
prisons, and Caribbean Haven Rehabilitation Centre. In addition to our six weekly after-school 
clubs which accommodate 100 students per week. 

 
6. NGCI will expand our Community Arts and Community Connections programmes [GAL 3] which 

brings art and cultural programming directly to the districts, offering regular art classes, learning 
resources and presentations at central locations within each of the five districts and the Sister 
Islands. The programme aims to increase access to the arts across the Cayman Islands, introduce 
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new audiences to the local creative sector, and strengthen the community through creative 
engagement. New in 2025 is the NGCI Family Arts Programme.  
 

7. We will expand our Culture and Heritage Video Series [GAL 3] offerings with  a collection of 10 
videos that explore National Collection artwork and artists in the context of their wider cultural 
story while teaching curricular STEAM subjects. Sponsored by DART, the series has been 
developed in direct response to conversations with Department of Education representatives 
requesting more video learning resources. Topics include ‘Mangrove Ecosystems’, ‘Catboats and 
Engineering’, ‘Silver Thatch Rope’ and ‘Seafaring and Navigation’ amongst others. 
Supplementary resources will be available for each video/topic to reinforce learning.  
 

8. We will continue our Sister Islands Programme of exhibitions and educational events [GAL 1 & 
3] in Cayman Brac and Little Cayman, along with related educational materials and teaching 
resources. This is designed to ensure engagement with the full community. We will now aim to 
present (online) exhibitions developed in collaboration with artists from each district. This 
project has been designed to promote access to culture and heritage for all Cayman Islands 
residents including those in the Sister Islands (NCHP: PD 2: SA 3). 

 
9. Expansion of the NGCI Business of Art Programme [GAL 3] – The aim of this initiative is to 

provide educational and professional development skills/small business advice for artists and 
educators in an effort to support the growth of the creative economy in the Cayman Islands. 
This involves regular workshops, an annual symposium, and professional advice on art careers 
and portfolios etc. Funding would include the hosting of workshops and salaries for guest 
speakers, which from time to time would include international curators, gallerists, etc. (NCHP: 
PD 4: SA: 2, 6, 8, 10 & 12/PD 6: SA 6/ PD7: SA 5). 
 

10. Research and Publication Scheme [GAL 4] – We aim to develop a minimum of one exhibition 
catalogue per annum. These catalogues are envisioned as a source of knowledge for the 
Cayman Islands school system, visitors to the islands, and the general public. They will include 
essays on the related topics (such as Maritime Heritage), images of the artworks, and artists’ 
bios. Catalogues will be provided free to all local schools and libraries (NCHP: PD1: 5 & 6/PD 4: 
SA 15/PD 5: SA: 2,5,6). Under this umbrella, NGCI will host an Annual Arts & Culture 
Symposium [GAL 4] which will be a one/two day conference-style event designed to encourage 
the presentation of research being carried out in relation to Caymanian culture and heritage in a 
central gathering place. It is envisioned that the symposium will also provide workshop 
opportunities for museum and heritage sector professionals. Part of the initiative in 2026 plans 
to include a specialised Museums Management Workshop for staff of cultural and heritage sites 
in Cayman. (NCHP: PD 4: SA 1, 2, 4, 6, 15/PD: 7 SA:4). 

 
11. NGCI seeks to embark on a significant Capital Project in 2026, a new Collections & Research 

Facility. This is responsive to NGCI’s urgent need for a purpose-built hurricane proofed storage 
facility for the National Gallery Permanent Collection. It will also include research and 
conservation space. Architect Danny Owen, designer of the NGCI master plan and facility, will be 
retained to bring Phase Two of his wider master plan to design and development-phase, while 
funds are raised to support the project. This multi-purpose venue will also allow increased 
facility rental and revenue generating opportunities for the Gallery in future years. 

 

Appendix: DRAFT Audited Financial Statements 2025 
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