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ABOUTAbout this Report
This Annual Report is for the Ministry of Health, 
Environment, Culture & Housing. The report outlines the 
Ministry’s performance during the period from January 
1st, 2019 to December 31st, 2019 and compares it 
to what was outlined in the Ministry’s budget for the 
corresponding period.



Who we are Departments and 
Sections The Ministry of Health, Environment, Culture, and 

Housing (“the Ministry”) is responsible for a wide range 
of services critical to the well-being of the people of the 
Cayman Islands.

The Ministry ensures a healthy population through 
the development and implementation of strategic 
policies and legislation; it ensures sustainable use 
of natural resources and the environment, as well 
as the development of the youth through innovative 
programs.

	♦ Ministry Administration

	♦ Health Regulatory Services

	♦ Mosquito Research & Control Unit

	♦ Department of Counselling Services

	♦ Environmental Health

	♦ Department of Environment

Statutory Authorities and 
Government Entities 

	♦ Health Services Authority

	♦ Health Practice Commission

	♦ Medical & Dental Council

	♦ Council for Professions Allied with Medicine

	♦ Nursing & Midwifery Council

	♦ Pharmacy Council

	♦ Cayman Islands National Museum

	♦ Cayman National Cultural Foundation

	♦ National Gallery

	♦ Health Insurance Commission

	♦ National Housing Development Trust

	♦ National Conservation Council

	♦ National Drug Council
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Department of 
Environmental Health
The Department of Environmental Health is responsible 
for a wide range of services that promote a healthy 
population and a clean safe environment for both 
visitors and residents alike.

The scope of the Department’s 
activities is as follows:
Solid Waste Section Functions:

	♦ Solid Waste Education and Awareness - provide 
appropriate solid waste and recycling information 
and training to the public.

	♦ Solid Waste Collection and Litter Control – 
performed twice weekly from all residential units 
and performed as per contractual obligation to all 
commercial, institutional, and industrial customers. 
Litter Collection – performed on all main streets

	♦ Collection of Recyclable Material – from large 
generators of office paper and lead acid batteries, 
and from all public depots for aluminium cans.

	♦ Waste Reduction / Recycling – processing of all 
collected recyclables and dropped off materials 
to produce and market baled office paper, baled 
aluminium cans, palletized lead acid batteries, and 
bulked waste oil.

	♦ Waste Disposal – provide waste disposal facilities 
and appropriate operational strategies to ensure 
waste is safely deposited and adequately 
compacted.

Environmental Health Section Functions:

	♦ Environmental Health Education and Awareness 
– provide appropriate public education on 
Environmental Health topics.

	♦ Environmental Health Monitoring Services:

	Ê Conduct random and planned inspections of 
commercial premises requiring licenses by DEH 
or other affiliated government departments and 
Boards.

	Ê Monitoring of potentially hazardous sites 
and conducting general health and safety 
inspections.

	Ê Inspection of premises for compliance to DEH 
standards such as gyms, salons, laundries etc. 
Provision of hygiene and safety training course 
for barbers and salons.

	Ê Provide inspections and follow-up of 
substantiated nuisances reported to DEH or 
observed during field inspections. Issuance 
of warning letters and abatement notices for 
compliance.

	Ê Provide inspection and monitoring service 
to public facilities such as pools and spas, 
cemeteries, parks, retirement homes and schools.

	Ê Housing Accommodations services – inspection 
and reporting on low income or socially deprived 
facilities and monitoring substandard facilities.

	♦ Rodent Control – provision of surveillance and 
baiting service for infestation or preventative 
measures to government buildings, residential 
properties and some commercial premises; also 
manage de-ratting certifications.

	♦ Meat and Other Food Safety and Hygiene – 
management of food premises, surveillance of food 
recalls and imported (frozen and chilled) foods, 
inspection of locally slaughtered animals, food- 
borne investigation and food safety training.

	♦ Environmental Health Laboratory – provision of 
laboratory support for department’s regulatory role. 
Conduct analysis and produce reports on drinking 
water, recreational water, waste oil, hazardous 
substances, government’s institutions and sewage, 
as necessary.

	♦  Environmental Engineering and Development 
Control – provide reviews, inspections and 
monitoring of plans submitted to the DEH by 
Planning Department and customers. Issue 
recommendations for certificate of occupancy and 
provide advice to customers.

	♦ Cemetery Management – provide vault sales and 
long term planning for vault construction, cemetery 
expansion, acquisition, and development.

	♦ Hazardous Waste and Emergency Response – 
provision of trained Hazmat personnel to assist 
in cleaning up or identification of a hazardous 
substance or incident.

	♦ Services to Support the Ministry – provision of sound 
technical advice; review, research and produce 
reports on relevant matters; serve on Boards, 
Committees and generate quarterly and annual 
departmental reports.

Nature and Scope 
of Activities

NATURE
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Health Regulatory 
Services
The Health Regulatory Services will ensure that the 
provision of health insurance in the Cayman Islands is 
well regulated and that greater assistance is provided 
to the public in resolving complaints.

Through the Health Practice Commission, the Health 
Regulatory Services will provide supervision of the four 
Health Practice Councils, Policy Advice to the Ministry 
and regulate healthcare facilities.

The department’s scope of business includes advising 
the Minister on any matter relating to health insurance 
and health practice, including advice on amendments 
to the Health Insurance Law, Health Practice Law and 
Regulations. The department investigates and resolves 
complaints and provides advice on fees to be paid 
by “Approved Insurers” to healthcare providers for 
healthcare benefits provided to compulsorily insured 
persons. It also has responsibility for the monitoring, 
assessment and regulation of premium rates charged 
by “Approved Insurers” for the Standard Health 
Insurance Contract, the collection of the Segregated 
Insurance Fund payments, the monitoring of the 
number of insured persons and the provision of a public 
education programme on the relevant legislations and 
functions of the department.

Through the Health Practice Commission the 
department will do the following:

	♦ Registration and Licensing of health care 
practitioners within their respective councils

	♦ Inspection and certification of health care facilities 
for operation

	♦ Collaborate with international and regional agencies 
to ensure that standards of professional practice are 
maintained by all licensed practitioners

Mosquito Research 
and Control Unit
To suppress mosquito populations so as to minimize 
discomfort from mosquito biting and protect residents 
and visitors from mosquito-borne diseases, and 
thereby to enhance the quality of life for people in the 
community and promote the economy of the Cayman 
Islands.

	♦ To conduct a range of mosquito control operations 
designed to prevent the hatching of mosquito eggs 
into aquatic stages, impede the emergence of adult 
mosquitoes from larval forms and to reduce the 
numbers of biting mosquitoes.

	♦ To minimize the introduction of exotic disease-
vector mosquitoes into the Cayman Islands, and 
prevent local outbreaks of mosquito-transmitted 
diseases.

	♦ To employ a variety of non-chemical and chemical 
control techniques, and to maintain an active 
and innovative research program, to ensure that 
mosquito control in the Cayman Islands keeps up-
to-date with scientific advances and current with 
the highest professional standards.

Department of 
Counselling Services
Provision of Individual, couples, family and group 
therapy to residents of the Cayman Islands requiring 
assistance with a variety of life challenges, Provision 
of Parenting and Family Programmes, Provision of 
intensive Substance Abuse Treatment including non-
medical withdrawal management, primary residential 
treatment with a dual diagnosis component that will 
allow for the concurrent treatment of those suffering 
from a mental health disorder and a substance abuse 
disorder , and re-entry programme for adult males 
and females, provision of Driving under the Influence 
Programme, Public Awareness Initiatives, Provision 
of Policy Advice regarding treatment services and 
therapeutic interventions.

	♦ Individual, Couples, Family and Group Therapy

	♦ Provision of individual, group and family therapy to 
adolescents, in order to modify or change substance 
misuse, criminal offending and other at-risk 
behaviours.

	♦ Intensive primary residential gender-specific 
treatment programmes to address substance abuse, 
with a dual diagnosis component that will allow for 
the concurrent treatment of those suffering from 
a mental health disorder and a substance abuse 
disorder.

	♦ Extended programmes to offer continued 
therapeutic services and support to clients 
completing the residential programme that require 
a longer treatment stay.

	♦ Treatment services to participants in Drug 
Rehabilitation Court.

	♦ Provision of Family Programmes designed to 
enhance parenting skills and build more nurturing, 
supportive and stable families.

	♦ Family Intervention and Victim Advocacy

	♦ Provision of psycho-educational and experiential 
parenting programmes to support the personal, 
social and/or life-skills growth of young parents.

	♦ Public Awareness Campaigns, workshops, 
presentations, media events, and training sessions 
designed to strengthen families, increase skills to 
deal with interpersonal challenges, and contribute 
to the prevention of larger systemic problems such 
as child abuse and neglect, domestic violence, 
crime, drug abuse, and the breakdown of familial 
and wider community systems.

	♦ DUI programme – six-week psycho-educational 
group designed to increase knowledge and 
awareness around effects of alcohol, and its effect 
on driving.

	♦ Assessments and reports provided to the Conditional 
Release Board, Summary Courts and HM Prison 
Services.
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Department of 
Environment
The Department of Environment undertakes activities 
that fall within the broad categories of environmental 
management recommendations; sustainable 
development and environmental policy advice; 
environmental research, monitoring and assessment; 
marine protection services; public education and 
secretariat and permitting services for conservation 
boards and committees.

2019 Results
Financial Performance Measures 2019 Target 2019  Actual 

Revenue from Cabinet  30,235  34,089

Revenue From Ministries, Portfolios, Statutory Authorities 
And Government Companies

66  1,179

Revenue from Others  3,402  4,679

Operating Revenue  33,703 38,812

Operating Expenses  33,869 34,653

Operating Surplus/Deficit  (166)  6,440

Net Worth  72,086  46,712

Cash Performance ($000’S) 2019 Target 2019  Actual 

Cash Flows From Operating Activities  (226)  (5,036)

Cash Flows From Investing Activities  (16,705)  (2,988)

Cash Flows From Financing Activities  16,705 5,413

Change In Cash Balances  (226)  (2,611)

Financial Performance Ratio 2019 Target 2019  Actual 

Current Assets : Current Liabilities 21:1  2:1

Total Assets : Total Liabilities 68:1  4:1

Human Capital Measures 2019 Target 2019  Actual 

Total Full Time Equivalent Staff Employed  189  275

 Physical Capital Measures 2019 Target 2019  Actual 

Value Of Total Assets  78,995  62,417

	♦ Environmental policy advice

	♦ Environmental assessment services and 
environmental management advice

	♦ Administration of environmental legislation

	♦ Conservation and management of marine species 
and habitats

	♦ Conservation and management of terrestrial species 
and habitats

	♦ Marine oil spill response
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Message from the 
Hon. Minister

Hon. Dwayne Seymour
Minister for Health, Environment, Culture & Housing 

Improving access to timely and 
quality healthcare is an ongoing 
commitment. This year, I was 
pleased to support initiatives by the 
HSA and the Department of Health 
Regulatory Services as they focused 
on streamlining operations and 
enhancing the efficiency of healthcare 
delivery systems. 

It is my privilege to present the 2019 Annual Report for 
the Ministry of Health, Environment, Culture & Housing. 
This report highlights the Ministry’s key achievements 
from 1st January to 31st December 2019 and outlines 
our steps to advance the government’s policy priorities 
during this period.

My Ministry continued its strong commitment to 
advancing public health and wellness through various 
initiatives in 2019. A central focus was enhancing 
health education and preventive care through 
campaigns on nutrition, wellness, public safety, and 
substance abuse prevention.

Improving access to timely and quality healthcare is 
an ongoing commitment. This year, I was pleased to 
support initiatives by the HSA and the Department 
of Health Regulatory Services as they focused on 
streamlining operations and enhancing the efficiency 
of healthcare delivery systems. 

My Ministry also actively supported environmental 
health initiatives, particularly around waste 
management and public sanitation, thereby ensuring a 
cleaner, safer, living environment for residents.

A key milestone for the Ministry was advancing plans 
for the much-anticipated Long-term Residential Mental 
Health Facility. This facility is designed to provide 
residential care for individuals with chronic mental 
illnesses, reduce our reliance on overseas treatment, 
and contribute to the sustainability of our local 
healthcare system.

I was proud to support the Health Care Decisions Act 
in the Cayman Islands. This legislation empowers 
individuals to have a say in their treatment preferences 
for end-of-life situations, which helps to ensure their 
wishes are respected.  

In the field of medical innovation, the establishment 
of the Human Tissue Transplant Council (HTTC) and 
the introduction of the Human Tissue and Transplant 
Act marked significant milestones. The work of the 
HTTC will establish a donor registry and facilitate organ 
and tissue donations, with an initial focus on kidney 
transplants.  

Having had the firsthand experience of Ivan, it was 
also gratifying to assist our Caribbean neighbors in 
the Bahamas by providing medical supplies and other 
assistance following Hurricane Dorian.   

These efforts reflect my Ministry’s commitment to 
protecting and preserving the natural environment, 
while fostering a healthier, more informed population. 
Despite resource constraints, the groundwork laid in 
2019, as outlined in this annual report, has set the 
stage for continued progress in public health initiatives, 
benefiting both our people and our islands’ natural 
environment and ecosystems.

MESSAGE
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Ms. Nellie Pouchie
Chief Officer for the Ministry of Health, 
Environment, Culture and Housing (HECH)

I am pleased to present the 2019 Annual Report 
for the Ministry of Health, Environment, Culture & 
Housing. This report highlights the achievements of the 
Ministry from 1st January to 31st December 2019 and 
represents our dedication to accountability by offering 
key stakeholders valuable insights into our objectives, 
progress, financial performance, and resource 
allocation.

2019 can best be described as an exhilarating year. The 
Ministry subjects met challenges head on, innovated, 
and found amazing ways to deliver public services 
at the world class standard the public expects and 
deserves.  

This year was the 20th anniversary of the formal 
observance of Honouring Women Month in the 
Cayman Islands. Our Family Resource Centre hosted 
some 20 events throughout March with the theme 
BalanceForBetter. This was focused on promoting 
gender balance across all areas of life.  

The three-day certification course on Domestic 
Violence Training Intervention offered by the FRC 
provides victims and perpetrators of domestic violence 
with the necessary skills to better navigate these 
situations and improve the lives and well-being of 
families. These programmes often do not garner press 
or fanfare; however, they are crucial to our efforts to 
ensure holistic well-being for individuals and families. 

Our local marine conservation and eco-tourism efforts 
were bolstered this year through initiatives such as the 
coral restoration training provided by the Eco Divers 
Reef Foundation. This type of collaboration between 
the Department of Environment and our private sector 
partners has strengthened our reputation as a leader in 
eco-tourism.

The 2019 NiCE Summer programme complements 
our environmental conservation efforts by promoting 
cleaner communities and citizen engagement. This 
aligns with our broader goals of sustainability and 
public health while also offering work opportunities to 
Caymanians. 

The Ministry was also happy to collaborate with 
the YMCA in support of the Extended After-School 
Programme (EASP). This programme provides 
enriching activities for students and reflects our 
ongoing commitment to promoting holistic health, 
encompassing both the physical and mental well-being 
of young Caymanians.

Continuous development is a core tenet of our service 
philosophy and a common thread throughout our 
Ministry. By investing in our human capital, we seek 
to ensure the sustainability of our service delivery 
model and improve service standards for the benefit 
of the Cayman Islands. The Ministry supported various 
staff development initiatives during the year including 
workshops designed to enhance recruitment and 
leadership skills within the public sector.

You will read about these and many other efforts 
over the next few pages of this report. I am 
sincerely grateful for the dedication, hard work, and 
perseverance of my Ministry staff who consistently 
inspire by going above and beyond to deliver services at 
world class standards.

Message from the 
Chief Officer

The 2019 NiCE Summer programme 
complements our environmental 
conservation efforts by promoting 
cleaner communities and citizen 
engagement. This aligns with our 
broader goals of sustainability and 
public health while also offering work 
opportunities to Caymanians. 

MESSAGE
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Department of Health Regulatory Services 
(DHRS)

Mosquito Research & Control Unit (MRCU)

The DHRS is responsible for overseeing the health 
insurance and healthcare sectors in the Cayman 
Islands, and assists the public in resolving disputes 
related to these services.

The availability of vaporizable medical cannabinoids to 
patients on the island raised public safety concerns this 
year, particularly in relation to vaping-related illnesses. 
In response, the DHRS, in collaboration with the Health 
Practice Commission, and other relevant bodies, 
launched an investigation into the use of cannabinoids 
in medical treatments. 

These concerns were further amplified by various 
groups and healthcare practitioners, who highlighted 
the significant rise in cannabinoid prescriptions, 
as seen in the increasing number of imports and 
certificate requests. 

The MRCU, in partnership with the Public Health 
Department launched a coordinated response to 
address mosquito-borne viral diseases, specifically 
dengue and chikungunya. 

The effort focused on mosquito control measures, 
public education, and enhanced medical guidance. 

The Department also intensified mosquito population 
management through thermal fogging, wide-area 
aerial spraying, and truck-based larvicide applications. 
Meanwhile, the Public Health Department led 
educational campaigns to inform residents about 
transmission, symptoms, treatment, and preventive 
measures such as eliminating standing water and 
using protective gear.

In light of evidence suggesting local dengue 
transmissions, the Department enhanced its combat 
efforts by stepping up its annual residential inspections 

Overview  of 
Accomplishments

ACCOMPLISHMENTS

The Department takes a conservative approach when 
it comes to protecting the public’s health. Therefore, 
with the support of guidelines from international 
organizations, such as the Royal College of Physicians 
and the National Institute for Health and Care 
Excellence, the DHRS, in accordance with the Misuse 
of Drugs Law, issued an immediate order for all 
healthcare practitioners to cease issuing, processing, 
dispensing, or selling any cannabinoid products 
intended for vaporization until further notice. 

This decision will be reviewed when evidence regarding 
the safety and efficacy of vaporizing cannabinoids is 
available. 

to help suppress the disease spreading Aedes aegypti 
mosquito. 

With three of the infected individuals having no travel 
history, the unit launched an island-wide community 
mobilization and awareness initiative to help prevent 
the spread of the disease.

Disease Prevention Officers (DPOs) focused on 
identifying breeding sites in both human-made and 
natural containers, with a special emphasis on the 
eastern districts. 

The DPOs used tablets and barcode scanning of electric 
meters to track data. This system was upgraded with 
support from the Caribbean Public Health Agency 
(CARPHA) and the US Centers for Disease Control (CDC) 
to improve regional data sharing.
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Department of Counselling Services 
(DCS)

Department of Environmental Health 
(DEH)

The Department of Counselling Services (DCS) and its 
units, including the Family Resource Centre (FRC), the 
Counselling Centre, and Caribbean Haven Residential 
Centre, moved to a new, larger location at 87 West 
Apollo House on Mary Street, George Town. 

This consolidation enhances collaboration and 
accessibility for clients, facilitating smoother transitions 
between services such as parenting support and 
counselling. The new space also provides greater 
flexibility for programmes and extended intake hours, 
improving face-to-face client interactions.

The Domestic Violence Training Intervention 
Programme (DVITP) offered by the Family Resource 
Centre is a free, three-day certification course held 
multiple times each year. The program equips front-line 
professionals and the public with skills to better assist 

This year, significant strides were made in waste 
management, focusing on landfill management, waste 
reduction, recycling, and waste packaging. 

This year, the DEH launched a public education 
campaign promoting proper waste packaging and 
handling to address a long-standing issue at the 
George Town landfill regarding the lack of waste 
separation. 

Recycling efforts were also expanded to the Eastern 
Districts to encourage greater public participation and 
reduce the quantity of waste sent to the landfill.

Additionally, the government approved a $4 million 
capital expenditure for 11 new garbage collection 
trucks, replacing an aging fleet and improving service 
reliability. 

These initiatives are part of a broader strategy to foster 
environmental responsibility, mitigate waste-related 
environmental impact, and support future waste-to-
energy efforts, leading to more sustainable waste 
management in the Cayman Islands.

Over 600 tons of discarded waste were collected 
during this year’s annual holiday bulk waste collection. 
This included large household items like furniture, 
appliances, and yard debris. This free service, offered 
during the holiday season, helps to maintain clean 
communities, reduce illegal dumping, and ensure 
environmentally responsible waste disposal.

In addition to bulk waste collection, the DEH also 
removed some 93 derelict vehicles from public areas 
on Grand Cayman in July. This effort was assisted by 
our private sector partners. Residents were encouraged 
to dispose of unwanted vehicles at the George Town 
Landfill to avoid fines or imprisonment under the 
Cayman Islands Litter Law.

victims and perpetrators of domestic violence. The 
department had another successful year of programme 
delivery in this area through the numerous training 
interventions it offered.  

To celebrate the 20th anniversary of honouring women 
in the Cayman Islands, the FRC, in partnership with the 
Ministry of Community Affairs’ Gender Affairs Unit and 
other stakeholders, hosted 20 events in observance 
of Honouring Women Month. This year’s events were 
appropriately themed #BalanceForBetter. 

The events focused on promoting gender balance 
across all areas of life. Chief Officer Gloria McField-
Nixon notably emphasized that gender balance is a 
human rights issue, not just a women’s issue while 
highlighting the Civil Service’s efforts toward gender 
parity through equal opportunities policies.

A review of the Public Health Law was initiated to 
address challenges in overseeing the growing food and 
beverage industry, which has expanded by 300% in the 
last 20 years. 

This was aimed at improving public health and safety 
given the limited inspection resources available at the 
DEH. 

With only four inspectors managing over 850 
establishments – including restaurants, cafes, diners, 
mobile food trucks, and bed and breakfasts – the 
review advocates for increased staffing, enhanced 
inspector powers, and a grading system to ensure 
better accountability and food safety enforcement.

New regulations for Airbnb and home-share hosts were 
introduced to enhance public safety. Pool safety was 
one of the areas addressed by the new regulation. Pool 
emergency shutoff devices are now required at certain 
dwellings. These are aimed at preventing swimmers 
from becoming trapped due to suction from pool and 
spa drains. It’s a small measure, but it can have a 
significant impact in helping to keep our residents and 
visitors safe.
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Department of Environment (DoE)
The DoE made meaningful progress in our continued 
nature conservation efforts this year. These efforts 
accord with our environmental protection goals to 
preserve our natural resources for the benefit of future 
generations.

In 2019, we focused on expanding marine parks, 
increasing protected zones in coastal waters, and 
developing management plans for marine and 
terrestrial protected areas. These actions, which 
included safeguarding local species such as the 
endangered green sea turtle, underscored our 
commitment to preserving the region’s biodiversity and 
ensuring a healthy ecosystem.

The DoE continued its public engagement on the 
National Conservation Act as part of its ongoing review. 
The Act seeks to strike a balance development, and 
environmental preservation. 

The law has received praise for protecting native 
species and habitats; however, there are also calls for 
broader legislative protections, particularly concerning 
clean energy and air pollution. Premier Alden 
McLaughlin, who is leading the review, emphasized 
that the law is not meant to restrict cultural practices 
but to ensure sustainability for future generations.

The DoE continues to drive awareness for the threats 
facing Cayman’s endemic parrots. This conservation 
effort urges support for species preservation through 
the protection of their natural habitats as an 
alternative to captive breeding programmes.   

The DoE is also participating in a study tracking the 
magnificent frigatebirds. Frigate birds are an essential 
species for the Caribbean’s marine ecosystem. This 
research will inform regional conservation efforts and is 
supported by a grant from the UK’s Department for the 
Environment, Food, and Rural Affairs (Defra).

Research published in Frontiers in Marine Science 
journal revealed a notable recovery in Cayman’s 

sea turtle populations, particularly for green and 
loggerhead turtles, though hawksbill turtles remain 
low. 

The increase in turtle nests is attributed to the captive 
breeding program at the Cayman Turtle Centre and 
the 2008 restrictions on the local turtle fishery. 
However, illegal hunting and artificial lighting still 
pose significant threats. The DoE’s protection efforts, 
including conservation patrols, have played a crucial 
role in this recovery.

Further efforts included a freezing of new licenses for 
commercial operators offering trips to the Sandbar and 
Stingray City due to overcrowding concerns. The effort 
also supports Caymanian boat operators. 

Over 200 boats are currently licensed, with strict limits 
on the number of visitors, boats, and operating times 
in place. New measures, including licensing for boat 
captains and training initiatives, will be introduced to 
enhance visitor experience and safety.

Our conservation work also included the approval 
of a conservation plan for Meagre Bay Pond, one of 
Cayman’s oldest protected areas. This effort is aimed 
at restoring the pond’s water quality and mangrove 
forests damaged by quarrying. 

The plan will address land conflicts and focus on 
restoring the natural regeneration of mangroves. 

We also implemented a fishing line recycling program 
this year, which successfully sent over 300lbs of 
discarded fishing line for repurposing. This initiative 
helps reduce entanglement risks for sea turtles, which 
face significant threats from both discarded lines and 
illegal hunting.

After more than a decade of research and planning, the 
marine parks enhancement plan was finally approved, 
expanding no-take zones from 14% to 48% of marine 
habitats. This significant increase in protection aims to 
combat overfishing, coastal development, and climate 
change. 

The plan will create clearer regulations for marine 
zones and make enforcement easier. The effort is 
supported by a new app to help boaters comply with 
regulations and is designed to ensure the continued 
success of marine life, particularly coral reefs.
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Results of operations

Financial Position

The Ministry of Health, Environment, Culture 
& Housing delivered another year of sound 
fiscal performance by utilizing fewer monetary 
resources than originally budgeted, while 
delivering more services and earning higher 
revenues. This resulted in an overall surplus 
position of $4.2 million against a budget of 
$382 thousand.

Revenue
Actual 2019 revenue of $38.8 million, was $454 
thousand less than the budgeted sum, and 
approximately $8 million more than what was 
collected in 2018. This better than expected 
revenue collection was largely due to more 
services provided to Cabinet during the year 
and an increase in fee collection, primarily by 
the Department of Environmental Health.

The Ministry does not operate with a profit 
motive, rather, it seeks to deliver services as 
efficiently as possible and sets its fees based on 
the cost it expects to incur in delivering those 
services. The increased revenue is therefore 
based on higher demand and not an increase 
in the individual unit price of the services 
provided.

Current Assets
The Ministry’s fiscal year ended with a cash balance of 
$4.7 million. This figure was $11.7 million lower than 
what the final budget anticipated. The negative cash 
variance stemmed from higher than expected trade 
receivables ($19.5 million), and other receivables ($4.4 
million). The higher receivable balances are generally 
due to timing and are expected to be fully collected in 
future periods.

The negative receivable variances were partially offset 
by lower than expected asset purchases ($7.5 million) 
and the aforementioned surplus.

Non - Current Assets
Closing property plant and equipment values were 
$15.5 million as at December 31st, 2019. This sum was 
$34.5 million lower than the $50 million shown in the 
final budget. Delayed procurement a largely accounted 
for this variance.  

Current Liabilities
Current liabilities closed $7.3 million higher than 
anticipated. This negative variance was largely due to 
the recognition of the prior and current year surplus 
which are legally repayable to the Cabinet unless 
specific authorization is received for the Ministry to 
retain these sums. 

The Ministry had no long-term liabilities outstanding at 
the close of the reporting period.

.

Management Discussion 
and Analysis of 
Financial Statement

MANAGEMENT DISCUSSION 
AND ANALYSIS OF FINANCIAL 
STATEMENT

Expenses
The Ministry finished the year with expenditures of $34.7 
million against a final budget of $38.9 million. 

Savings accrued from personnel costs ($569 thousand); 
supplies and consumables ($4.5 million); and litigation costs 
($86 thousand). These savings were partially offset by higher 
depreciation of $858 thousand. 

Savings in personnel costs are mainly attributable to vacancies 
carried during the year. This resulted in $720 thousand less in 
salaries and wages and $91 thousand less in pension costs. 
These savings were partially offset by an over expenditure of 
$256 thousand in health insurance due to changes in premium 
rates.

The purchase of services was below budget by some $3.8 
million during the year. The purchase of supplies was also 
below budget by $719 thousand; however, these savings 
were partially offset by a higher than expected provision 
for doubtful debts ($212 thousand) and funds spent on the 
leasing of equipment ($104 thousand).

Depreciation expense recognizes the wearing out of property, 
plant and equipment used for the delivery of services. Whilst 
the overrun in this area stemmed from underbudgeting, 
depreciation expense is a non-cash item and therefore did not 
impact the Ministry’s ability to deliver its services.  

Net Worth
An Equity Investments of $12.5 million was anticipated 
in 2019; however, at the close of the reporting period, 
only $5.5 million was received. 

The Cabinet injection was largely intended to facilitate 
certain Government projects (such as the Integrated 
Solid Waste Management System); however, the plans 
for that project changed during the year which meant 
the Equity Injection was no longer necessary for 2019.

This factor coupled with a lower opening net-worth 
contributed to a $27.7 million negative variance in the 
Ministry’s closing net-worth for 2019.

Conclusion
The Ministry returned another prudent fiscal year 
managing the resources it was provided. Expenditures 
were lower than budgeted, and more revenue was 
collected than originally anticipated.

Whilst the settlement of Cabinet invoices was 
negatively impacted by timing, these amounts are 
expected to be fully collected in future periods. 

Changes in the Government’s original plans for asset 
vesting resulted in lower than expected property plant 
and equipment balances along with a reduction in 
planned Equity Investments to the Ministry.

These circumstances are part of the greater 
policy prerogative of the prevailing Government 
Administration, the Ministry’s principal objective is to 
give effect to Government’s policies and to deliver its 
services in a prudent and fiscally responsible manner. 
We believe we have accomplished this for 2019 as the 
following financial statements will show. 
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Legislative Framework
	♦ Aerial Spraying Protection Law (1997 Rev)

	♦ Cayman Islands Nursing and Midwifery Council 
(Code of Practice)

	♦ Cayman National Cultural Foundation Law (2013 
Rev)

	♦ Code of Ethics and Standards of Practice – Cayman 
Islands Pharmacy Council 

	♦ Code of Ethics and Standards of Practice – Council 
for Professions Allied with Medicine

	♦ Code of Ethics and Standards of Practice –Medical 
and Dental Council

	♦ Health Insurance Commission Law (2010 Revision)

	♦ Health Insurance Law (2013 Revision)

	♦ Health Insurance Regulations (2013 Revision)

	♦ Health Practice Law (2013 Rev)

	♦ Health Practice Law (2013 Revision)

	♦ Health Practice Registration Regulations (2013 
Revision)

	♦ Health Practice Regulations (2013 Rev)

	♦ Health Services (Fees and Charges) Regulations 
(2008 Rev)

	♦ Health Services (Fees) Law (2002 Rev)

	♦ Health Services Authority Charge Master

	♦ Health Services Authority Law (2010 Rev)

	♦ Litter Law (1997 Rev)

	♦ Medical Negligence (Non-economic Damages) Law 
2011

	♦ Mental Health Commission Law 2013

	♦ Mental Health Law 2013

	♦ Mental Health Regulations 2013

	♦ Mosquito (Research and Control) Law (2007 Rev)

	♦ Mosquito (Research and Control) Regulations (2006 
Rev)

	♦ Museum Law (1999 Rev)

	♦ National Gallery Law 1999

	♦ Public Service Management Law 2005

	♦ Public Management and Finance Law (2013 
Revision)

	♦ Personnel Regulations (2011 Revision) - Cayman 
Islands Government

	♦ Pharmacy (Poisons and Restricted Pharmaceuticals) 
Regulations (1999 Rev)

	♦ Pharmacy Law 1979

	♦ Pharmacy Law 1991

	♦ Prescription Law (1997 Rev)

	♦ Public Health (Communicable Diseases) Regulations 
(1997 Rev)

	♦ Public Health (Garbage and Refuse Disposal) 
Regulations (2011 Rev)

	♦ Public Health (Quarantine) (Amendment) 
Regulations 2011

	♦ Public Health (Quarantine) Regulations 2011 (1997 
Revision)

	♦ Public Health Law (2002 Rev)

	♦ Tobacco Law 2008

	♦ Tobacco Regulations (2010)

Appropriation Statement

Appropriation reference number and name
YTD Actual

Dec-19

Full Year 
Budget
Dec-19

Variance
Dec-19

HES 1 - Policy Advice and Ministerial Services for Health, 
Environment, Culture and Housing

 5,879,000  5,904,155  25,155 

HES 2 - Health Regulatory Services  1,412,769  1,467,137  54,368 

HES 7 - Collection, Recycling and Disposal of Waste  4,235,398  4,347,524  112,126 

HES 8 - Public Health Services  1,736,187  1,979,370  243,183 

HES 9 - Environmental Health Monitoring Services  420,608  426,865  6,257 

HES 10 - Emergency Response Services  145,587  147,676  2,089 

HES 11 - Mosquito Control Services  7,558,199  7,614,490  56,291 

HES 18 - Counselling and Support Services  3,275,125  3,497,155  222,030 

HES 19 - Policy Advice and Awareness Programmes  183,268  185,552  2,284 

HES 21 - Environmental Services and Research  9,243,262  9,293,255  49,993 

HEA 2- Medical Care for Indigents  18,048,140  18,048,140  - 

HEA 6 - Medical Services in Cayman Brac and Little 
Cayman

 3,783,158  3,783,158  (0)

HEA 10 - Ambulance Services  2,547,293  2,547,293  (0)

HEA 11 - Services at District Health Clinics  2,242,947  2,242,947  - 

HEA 12 - Mental Health Services  2,731,204  2,731,204  0 

HEA 16 - Geriatric Services  1,784,550  1,784,550  - 

HEA 17 - Medical Care Beyond Insurance Coverage/Un-
Insured

 1,997,002  1,997,002  - 

HEA 18 - School Health Services  1,470,445  1,470,445  0 

HEA 19 - Medical Care For Chronic Ailments  949,348  949,348  - 

HEA 20 - Public Health Programmes, Investigations and 
Treatments

 1,403,021  2,035,909  632,888 

HEA 21 - Medical Internship Programme  150,000  150,000  - 
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HEA 23 - Provision of Antiretroviral Medication  298,421  942,000  643,579 

HEA 24 - Provision of Psychological Trauma Diagnosis and 
Treatment for Children

 100,000  100,000  0 

HEA 25 - Management and Maintenance of Cancer 
Registry

 38,667  38,666  (1)

MUS 4 - Collection and Preservation of Significant 
Material Evidence

 147,744  147,744  - 

MUS 5 -  Museum Facilities, Exhibitions and Displays  575,928  575,928  - 

MUS 6 -  Provision of Policy and General Advice on 
Museum Matters

 131,328  131,328  - 

NCF 7 - Arts and Culture Preservation, Documentation 
and Promotion

 99,872  99,873  1 

NCF 8 - National Festivals and Stage Productions  598,536  598,536  - 

NCF 9 - Training and Support for Artistic Development  61,592  61,591  (1)

NAG 1- Exhibitions and Collections  169,940  169,940  - 

NAG 2 - National Art Collection  120,620  120,620  - 

NAG 3 - Art Education and Outreach Programmes  295,440  295,440  - 

NDC 1 - Policy, Prevention, Surveillance Research, 
Information, Monitoring and Evaluation

 668,605  668,605  0 

NHT 4 - Administration of the Affordable Housing 
Initiative

 145,525  145,525  - 

NHT 5 -  Administration of the Government Guaranteed 
Home Assisted Mortgage

 231,035  231,035  - 

NHT 6 - Administration of the New Affordable Housing 
Initiative

 187,368  187,368  - 

NHT 7 - Administration of the Build on Your Own Property 
Initiative

 16,667  16,667  - 

TAB 6 - Cultural Programmes  8,550  8,550  - 

NGS 4- HIV/AIDS and First Aid Public Education 
Programmes

 22,324  22,325  1 

NGS 53 - Palliative Care Nursing  80,159  80,158  (1)

NGS 54 - Social Marketing for Prevention of HIV/AIDS  49,966  50,000  34 

NGS 55 - Tertiary Care at Various Overseas Institutions  35,762,313  36,261,827  499,514 

NGS 74 - Preservation of Natural Environment and Places 
of Historic Significance

 570,000  570,000  - 

NGS 83 - Other Health and Cultural Programmes  30,000  30,000  - 

TP 44 - Temporary Poor Relief Payments for Young Parents 
Programme (YPP) Students

 5,700  30,000  24,300 

TP 73 - Other Health & Cultural Programme Assistance  496,210  500,000  3,790 

OE 15- Pan American Health Organisation Subscription  5,100  15,000  9,900 

OE 66- United Nations Caribbean Environmental 
Programme

 5,947  7,000  1,053 

OE 103 - Caribbean Public Health Agency (CARPHA)  17,582  18,500  918 

OE 105 - Settlement of Claims  184,766  200,000  15,234 

EI 23 - Cayman Islands National Museum  115,000  115,000  - 

EI 29 - Health Services Authority  0  355,173  355,173 

EI 53 - Ministry of Home Affairs, Health and Culture - 
Health

 5,131,864  20,453,395  15,321,531 

EI 65 - Ministry of Home Affairs, Health and Culture-
Health - (CINICO)

 3,802,278  3,803,000  722 

EI 57 - National Housing Development Trust  2,051,925  9,267,686  7,215,761 

EA 30 - Cemetery Vaults - Grand Cayman  42,500  350,000  307,500 
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Ministry of Health, Environment, Culture & 
Housing Contact Information

Ministry
Government Administration Building
Box 137
133 Elgin Avenue
George Town
Grand Cayman  KY1-9000
Cayman Islands
(345) 244-2377

Department of Health Regulatory Services
Health Regulatory Services
133 Elgin Avenue
Government Administration Building
Box 132
Grand Cayman, KY1-9000
CAYMAN ISLANDS
Telephone: (345) 946-2084
Email: HIC@gov.ky
Website: www.gov.ky/dhrs

Department of Counselling Services
The Counselling Centre
87 Mary Street,
2nd Floor Apollo West, George Town,
Grand Cayman
Telephone: (345) 949-8789
Email: counselling.services@gov.ky
Website: https://www.dcs.gov.ky/tcc/the-counselling-
centre-contact-us

Department of Environmental Health
Environmental Health
580 North Sound Road
Box 1820, George Town
Grand Cayman, KY1-1109
CAYMAN ISLANDS
Telephone: (345) 949-6696
Email: DEHcustomerservice@gov.ky
Web Address: https://www.gov.ky/deh

Department of Mosquito Research and Control Unit
Mosquito Research and Control Unit
99 Red Gate Road
The Industrial Park off North Sound Road
PO Box 486, KY1-1106
Grand Cayman, CAYMAN ISLANDS
Telephone: (345) 948-2223
E-mail: contact@mrcu.ky
Website: https://mrcu.ky/contact-us/

Department of Environment
Department of Environment
580 North Sound Road
PO Box 10202, KY1-1002
George Town, Grand Cayman
Cayman Islands
Telephone: (345) 949-8469
Email: DOE@gov.ky
Website: https://doe.ky/about-us/about-us/
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