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The OCP has experienced many successes in 2023. It has also faced significant
challenges. These successes and the solutions to our challenges come from our most
important resource, our people. 

Aligned with the National Security Council Strategy and the Government's Strategic
Policy, we have consistently pursued our collective strategic goals of Making the
Cayman Islands Safer and Protecting Our Borders. The government supported my
initiatives towards achieving these goals by continuing to develop policy, training and
constructive accountability systems that will help the departments move forward in all of
our reform efforts to allow the OCP to consistently improve as a Ministry.

OCP officers and civilian personnel continued efforts in 2023 to improve safety and
enhance community trust. Although it is a process that continues to take time, it is
essential to OCP's long-term success. The 2023 Annual Report provides essential
updates on community trust, professional development, staff wellness, operational
excellence, and public safety.

The priority of the OCP has been and will continue to be Making the Cayman Islands
Safer and Protecting our Borders.

Throughout 2023, the two OCP departments, the RCIPS and the CICG maintained and
continued our change management strategy to professionalise and modernise the
Ministry through a strategic, collaborative, and technologically aware approach to
safeguarding the Islands.

The specific results we sought to maintain throughout 2023 are officers who are fully
equipped with the skills to address the concerns of our people and the communities we
serve. The RCIPS and the CICG are committed to responding effectively to all
community concerns.

Foreword
The mission of the Office of the Commissioner of Police (OCP)
is to serve our communities and protect the lives, rights, and
property of all people in the Cayman Islands.

At the heart of this mission are the people who make up our
many diverse communities and those who visit our Islands
every day.

The 2023 OCP Annual Report provides an update on our
ongoing efforts to achieve a vision that all people in the
Cayman Islands are safe, supported, and proud of the Royal
Cayman Islands Police Service (RCIPS) and the Cayman
Islands Coast Guard (CICG).
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Our focus has been on improving the quality of services we offer to the public in terms of
engagement of communities through community policing programmes, capacity building,
and developing the initial phase of digitalising our processes for ease of detection,
reporting, tracking, supervision, and analysis of crime and traffic trends.

As part of the programme for government and the requirement to align to the C.I. Civil
Service mandate to provide employment opportunities for Caymanians, the OCP actively
sought to employ Caymanians in Police, Coast Guard, and civilian staff roles.

This is evidenced in our 2023 recruitment campaigns for sworn officers and civilian support
personnel.

The CICG welcomed 13 recruits, and 22 persons completed the RCIPS’ basic recruit
training to become police constables.

The OCP also hired two learning and development professionals who provide training to
equip officers and staff with the competencies needed to work together to improve the
effectiveness of our response to the risks and concerns impacting the Cayman Islands.

Our new Leadership & Development Unit provides leadership training at an internationally
recognised level that is fully accredited to all ranks and delivers leadership as an
organisational capability.

Our progress in equipping our staff with the skills to address the concerns of our people
and the communities we serve is noteworthy. A significant portion of this accomplishment
can be ascribed to the unwavering support from the Cayman Islands Government and the
enhanced collaboration with our partners in local, regional, and international law
enforcement bodies.

In this regard, the CICG invested in the professional training and development of its team.
It remains optimistic that it will continue to build on the successes of the past two years
with additional personnel recruitment to fill current vacancies.

We hosted 78 training initiatives, fortifying our commitment to professional development.
One particular case of note for the CICG is the professional training and development
opportunity for CICG recruit Erica Rockett-McBean, who was sent to the Caribbean
Military Academy in Jamaica to undergo initial officer training. She departed in 2022 and
returned to the CICG as a Midshipman.

In 2023, the RCIPS was strengthened by 41 new members, including 22 local recruits,
while we bid farewell to 45 colleagues.

4



The RCIPS has had the privilege of managing and ensuring the security of several high-
profile international events throughout the year, a testament to the capability and
professionalism of our team. Despite our successes, we recognise the importance of
continuous improvement.
 
Cultural evolution within law enforcement is not instantaneous but unfolds incrementally,
necessitating unwavering commitment to the transformational journey toward service
excellence. To meet and surpass community expectations, the RCIPS and CICG will
continue efforts to refine our effectiveness, efficiency, professionalism, and integrity.

Looking ahead, we remain resolute in our mission, Making the Cayman Islands Safer. We
stand ready, with a focused strategy, and a commitment to integrity, respect, transparency,
and accountability, to face the new years’ challenges.

Kurt G. Walton
Chief Officer | Commissioner of Police
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Making the Cayman Islands Safer

Our Vision

Our Mission
Working with our communities, working for our communities

Provide a world class Coast Guard service to the people of the
Cayman Islands. 

Our Vision

Our Mission
To save the lives of those in distress or danger. To protect our Islands from all
maritime threats; either foreign or domestic. 
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Our People
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Our People
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2023 – THE YEAR IN REVIEW 
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The Office of the Commissioner of Police (OCP) is a dynamic entity comprising two
integral and collaborative departments: the Royal Cayman Islands Police Service
(RCIPS) and the Cayman Islands Coast Guard (CICG). Together, they serve the
Islands of Grand Cayman, Cayman Brac, and Little Cayman, extending their reach
when necessary to other Overseas Territories. Maritime operations span up to 100
nautical miles from our shores.

Under the leadership of a Chief Officer, who reports to the Governor, the Head of Civil
Service, and the Premier—who serves as the Minister with responsibility for the OCP—
the OCP provides strategic policy guidance on law enforcement, national security,
maritime border control, and community well-being.

The RCIPS, headed by the Commissioner of Police, delivers a wide spectrum of
services encompassing community policing, child protection through the Multi-Agency
Safeguarding Hub (MASH), traffic safety, and enforcement. Moreover, the RCIPS offers
a round-the-clock armed response to firearm and weapon-related incidents.

Additionally, the RCIPS conducts crucial functions like firearm and non-lethal training,
air patrols, medevacs, criminal investigations including cybercrimes and anti-money
laundering, intelligence gathering, drug and firearm interdiction, police clearances,
security, and firearm licensing.

Conversely, the CICG, led by the Commandant of the Coast Guard, stands as a
cornerstone in maritime security and law enforcement. It operates with precision in
maritime border control, search and rescue missions, accident and disaster response
management, marine environmental protection endeavours, and in-water safety
initiatives for the Cayman Islands.

Behind the scenes, the effective functioning of these departments is bolstered by robust
support units handling finance, human resources, business administration, estate
management, information technology, fleet and stores management, media and
communications, and strategic planning. Together, they form a cohesive service
dedicated to safeguarding our communities and preserving the integrity of our waters.

In 2023, the RCIPS responded to 37,866 calls for service, indicating a high demand for
policing services. This highlights a 3.9% increase in the volume of reported crimes in
2023 compared to 2022, as well as a 14% increase in traffic incidents. It is crucial to
acknowledge that the landscape of crime continues to evolve, with hidden demands for
victim safeguarding and inter-agency support. 

OCP Overview
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OCP Overview Cont’d
To address these challenges, we have prioritised ongoing crime prevention and
intervention activities to counter the gradual upward trend in crime volume experienced in
2023.

There were a large number of proactive and reactive investigations carried out in 2023,
where the types of crime include importation of drugs or firearms, threats to the economic
wellbeing of the islands through illegal gambling and illegal immigration, those concerned
in burglary or robbery and the commission of firearms-enabled violent crimes. Where
relevant, RCIPS works with partner agencies to assist in these investigations both
nationally and internationally. During 2023 large quantities of drugs and various firearms
were seized as part of often long-term or complex investigations.

The RCIPS is committed to proactively pursuing Organised Criminal Groups or Networks
to dismantle and disrupt those responsible for the importation of drugs and firearms and
other organised criminality.

The Cayman Islands Bureau of Financial Investigations (CIBFI) is a unit dedicated to
investigating complex, cross-border money laundering, counter-terrorist financing, and
proliferation financing cases.

As a result of CIBFI investigations and assistance provided in 2023, agreements were
made for the recovery of over USD 28,250,000 in the Cayman Islands and four other
jurisdictions. In addition, a Property Freezing Order (PFO) was granted to preserve
criminal proceeds (virtual assets/cryptocurrency) with the approximate value of USD
704,000 and CIBFI has continued to restrain funds in the amount of approx. USD 904,000
as part of an ongoing investigation.

In 2023 the Financial Crimes Investigation Unit dealt with 106 incidents and 50 active
crimes. The most common crimes were Obtaining Property by Deception and Forgery of
Documents: the value of funds reported and the amounts recovered include KYD
952,537 and USD 1,162,949. Two Restraint Orders were also served, with a combined
total value of KYD 224,703.
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CICG Highlights
The Cayman Islands Coast Guard (CICG) is a uniformed
and disciplined department of Government, that is
responsible for the maritime enforcement of local laws,
the coordination of all maritime search and rescue
responses occurring within the territorial sea of the
Islands, and the Islands’ internationally agreed search
and rescue region (SRR).

During 2023 the CICG maintained its focus on ensuring
maritime safety initiatives such as the safe use of vessels
within popular recreational areas, and the presence of
safety equipment on board vessels operating within the
territorial waters of the Cayman Islands. 

These safety checks were undertaken to comply with Port Authority Regulations relative to
safety equipment which should be onboard each vessel operating within the Islands'
territorial waters. 

In 2023 the CICG increased its maritime patrol presence compared to 2022, however,
2023 saw a decrease in preplanned operational deployments. The CICG also experienced
an increased operational success rate in comparison to the 50% success rate in 2022. In
summary, 2023 saw a success rate of 62.5% rate on all operational deployments and
resulted in the recovery of a firearm, ammunition, and a significant quantity of cocaine.

The CICG maintains interagency cooperation with the Cayman Islands Fire Service, Port
Authority, RCIPS Air Operations Unit, Department of Environment, and private/commercial
boat operators.

Throughout 2023 we saw the advancement of our personnel through the completion of
various training both locally and internationally. The CICG also welcomed 13 recruits to
join the non-commissioned ranks and welcomed home Midshipman Ericka Rockett-
McBean who completed one year of initial officer training with the Jamaica Defence Force.

In total, for the 2023 financial year, the CICG invested over KYD 60 K into the professional
training and development of its team and remains optimistic that it will continue to build on
the successes of the past two years with additional recruitment of personnel to fill current
vacancies. 
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CICG Highlights cont’d
In 2023 the CICG continued work to ensure compliance with applicable international law,
conventions, and treaties. These efforts ensured the preservation of life at sea; the
prevention of pollution; the prevention and enforcement of local maritime laws and
regulations and applicable international law, conventions, and treaties addressing the
prevention, detection, and disruption of illicit activity within the territorial sea of the Islands
or on the high seas.

The Cayman Islands Coast Guard Act (2021), enacted on October 5th, 2021, places the
strategic, administrative, and operational command of the Coast Guard on the
Commandant of the Coast Guard, and subjects him/her to such strategic directive(s) as
issued by HE The Governor concerning the Maritime Safety and Security of the Islands,
and such Strategic Policy directive as issued by the Chief Officer for the Ministry, Office or
Portfolio in which the Coast Guard may reside from time to time.

Our People

In 2023 the CICG staff profile consisted of 31 Officers; comprising of 25 males and six
females. Of the full CICG 29 are Caymanian and two are non-Caymanian. Detachment
complements are headquarters with four Officers; ORCC with six Officers; Training and
Development with one Officer and Engineering with four Officers. 

There is a complement of 16 Officers and seven vessels. 

Name: Guardian
Size: 65ft
Range: 500 NM

Name: Mark Luke 
Size: 38ft
Range: 300 NM

Name: Typhoon 
Size: 25ft
Range: 150 NM

Name: Tornado 
Size: 29ft
Range: 330 NM

Name: Protector
Size: 44ft
Range: 270 NM

Name: Niven D
Size: 38ft
Range: 300 NM

Name: Trident 
Size: 27ft
Range: 200 NM
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RCIPS Highlights
Uniform Operations (Front-Line Policing)
Frontline policing services are the backbone of the RCIPS, serving as the first point of
contact between the community and the police. It is one of the most vital links in the chain
of public safety, ensuring that citizens feel protected, supported, and heard in their time of
need. Frontline officers are the face of law enforcement, embodying trust, reliability, and
professionalism in every interaction.

During 2023, some of our most notable achievements were: 

GTPS officers were on patrol and observed a suspicious male. The initial inquiries and
swift actions of the officers led to the recovery of two unlicensed firearms, including a
high-powered rifle, and a substantial quantity of ganja. Several arrests were made in
connection with this incident.

Operation Borage was implemented in the Eastern Districts to address the concerns
for motorbikes speeding through East End in the early weekend mornings and to
address the anti-social activities reported in the Rum Point and North Sound Estate
boat launching ramp area including the consumption of illegal drugs and loud music.
As a result of Operation Borage, drug arrests were made, and several traffic citations
were issued.

Beyond emergency response, our Community Police Officers and Community Safety
Officers play a crucial role in crime prevention. Through proactive patrols and community
engagement initiatives, they work to deter criminal activity and foster a sense of safety and
security in neighbourhoods. By building relationships with residents, businesses, and
community organisations, they gain valuable insights into local issues and concerns,
enabling them to tailor their approach to better serve the community's needs. 

Frontline policing is also about problem-solving and resourcefulness. Officers often find
themselves navigating complex situations, from domestic disputes to mental health crises,
requiring quick thinking and diplomacy. Their ability to de-escalate tense situations and
find peaceful resolutions reflects their commitment to serving and protecting the
community. 

In essence, frontline policing service delivery is about more than just enforcing the law—it's
about building trust, fostering safety, and empowering communities to thrive. By prioritising
the needs of the public and delivering high-quality service with compassion and integrity,
frontline officers play a pivotal role in creating safer and more cohesive communities for all
residents and visitors that come to these islands. 
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Air Operations Unit (AOU)

The AOU provides air operations response to the Cayman Islands and is based on Grand
Cayman, the AOU also serves as an Air Ambulance to the Sister Islands of Cayman Brac
and Little Cayman, whilst providing emergency medevac response to all three Islands.

The Unit is part of the UK Foreign and Commonwealth Office disaster and security
response capability to the Caribbean region, focused on the UK Overseas Territories
based on an MOU signed in December 2018 between the United Kingdom and Cayman
Islands Governments. The Unit also holds the Air Operators Certificate and coordinates
the Police use of UAVs (drones) within the Cayman Islands and beyond to include other
UKOTs with standing permissions being granted by the Turks and Caicos Islands Civil
Aviation Authority.

In May 2019, one Tactical Flight Officer (TFO), Caymanian Darren McLean was
designated trainee pilot and was seconded full-time to National Helicopter Services Ltd,
Trinidad and Tobago, to train as a First Officer towards becoming a pilot with the RCIPS.
This ended in 2023 and AC McLean has now been seconded to Helicentre Aviation in the
UK for further Captain and Command development.

A total of 320 hours was flown during 2023 inclusive of overseas operational deployments
to assist the Turks and Caicos Islands (TCI) with humanitarian and national security
issues, where 18 operational flights were conducted in the TCI. Local flights consisted of
proactive high visibility taskings, reactive crime response, reactive search, and rescues,
and taskings by the CICG operations rescue coordination centre. 

Sixty training flights were conducted between initial training and currency checks. The unit
also conducted 3 Medevacs between Grand Cayman and the Sister Islands and are each
thoroughly assessed before committal requiring the requesting physician’s confirmation of
suitability and criticality for patient movement.

Other highlights for the year included the Earl and Countess of Wessex’s visit in February
where the AOU ensured Prince Edward’s safe transport to and from Little Cayman; the UK
Minister of State for the Armed Forces, the Right Honourable James Heappey MP’s visit in
June.
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Traffic and Roads Policing Management Unit (TARPMU)

The Traffic and Roads Policing Management Unit’s (TARPMU) primary focus is to make
our roadways safer by improving road safety through four main areas of activity: education,
enforcement, engineering, and emergency response. This specialised law enforcement
Unit, consisting of 19 full-time staff, is responsible for ensuring compliance with traffic laws
and regulations. 

In 2023, the unit conducted strategic road operations aimed at curbing unsafe driving
practices including speeding, drunk driving, using mobile phones while driving, having
illegally tinted windows, and driving unlicensed vehicles.

The TARPMU worked to provide a safe and free flow of traffic to reduce collisions which
often result in serious injuries and fatalities on our roads. The unit educated the public
about irresponsible road usage and its consequences, to achieve a change in the attitudes
and behaviour of road users from irresponsible behaviour to careful and level-headed
behaviour. To continue promoting safe driving practices, the TARPMU educated the
community through media, billboards, and face-to-face interactions. The unit also works
with its partners in charge of road engineering to ensure our road conditions remain safe
and investigate serious and fatal traffic collisions.

In 2023, the National Road Safety Strategy (NRSS) was reintroduced, which was a
positive step towards addressing road safety concerns. This initiative was largely driven by
the Road Safety Campaign, which was a collaborative effort between the RCIPS, the
Traffic Management Panel, the National Roads Authority (NRA), and the Department of
Vehicle and Driver's Licensing (DVDL). 

Road safety officers play a crucial role in ensuring the safety of all road users. They have a
significant responsibility in implementing the National Road Safety Strategy's (NRSS)
focus and helping it achieve the aim of eliminating road fatalities by 2038 under the
campaign "The Road to Zero: Safe Roads, Safe Cayman".

17



Eastern Districts 

During 2023 there was an increased concern for the enjoyment of the community in the
East End district. This was due to the assertions of illegal persons within the district
compounded by drug activities. This fear of crime was intensified by the occurrence of two
offences of aggravated burglary, a murder and the findings of human remains in the
district.

The immediate response by police enhanced engagement with the community; offered
assurances and sought to obtain information and assistance to aid investigations. This
yielded a successful arrest. A second course of action was the implementation of
dedicated high-visibility patrols especially during the night hours.

Community engagement was a crucial objective for 2023. Community Policing Officers
visited schools within the Eastern Districts, such as Theoline L. McCoy Primary, the Edna
Moyle Primary, East End Primary, the Joanna Clarke Primary, the Clifton Hunter High
School, and the Rite Start Pre School. They also carried out traffic management and
provided a presence in school zones to ensure students, teachers, parents, guardians,
and the general public were safe. Officers also participated and provided presence at the
Francis Bodden Girls Home Sports Day, and Family Fun Days.

In addition to bolstering community engagement activities, officers participated in several
training activities, to include junior leadership; interviewing techniques course; domestic
violence, and traffic enforcement speeding/radar.
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 Sister Islands

The Sister Islands’ stations provide a professional policing service to the communities
within Little Cayman and Cayman Brac, provide reassurance to residents and visitors
alike, and prevent and detect crime.

Achievements made towards the goals and objectives for 2023 were to highlight traffic
enforcement enhanced with in-vehicle radar equipment, and increased assistance to
combat the growing incidents of drug sales through K9 deployment and additional
resources from wider RCIPS. 

We improved the custody pod for safer retention for short-term custody periods and saw
increased staffing levels to meet the greater demand for proactive policing on Cayman
Brac and increased collaboration with our partners at the Cayman Islands Customs and
Border Control (CBC) to enhance law enforcement in coastal searches for drugs.



In 2023 the Sisters Islands team attended the National Road Safety Committee Meetings;
increased interaction with young people in the community through the schools and youth
groups; combatted drug-related crimes; and increased collaboration with K9 and
supporting Units from Grand Cayman.
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Criminal Investigations Unit

The Criminal Investigation Unit is composed of several units, including the General CID,
Crime Task Force (CTF), Crime Scene Investigations Unit (CSIU), Financial Crime
Investigations Unit (FCIU), Cayman Islands Bureau of Financial Investigations (CIBFI),
Digital Forensic Hub, Protective Services & Multi-Agency Safeguarding Hub (MASH),
Joint Intelligence Unit, and Crime and Performance Management Unit.

The main priorities for 2023 were to continue the declining trend of burglary offences that
began in 2018; decrease robbery and violent acquisitive crimes and reduce instances of
serious violent offences. Unfortunately, there was a slight increase in the number of
burglaries from 172 in 2022 to 184 in 2023. However, recidivist offenders were swiftly
arrested and prosecuted as soon as evidence became available, preventing their further
actions.

The robbery sprees of 2022 continued during 2023 with various groups of individuals
targeting illegal numbers-gambling houses and night-time economy commercial/retail
outlets. These sprees were contained through robust Criminal Investigation Unit and CTF
operations and investigations resulting in numerous arrests and stringent bail conditions. 



During 2023, the CTF Unit engaged in several successful joint operations with HM
Customs and Border Control and the HM Prison Service. This work led to the recovery of a
large quantity of illicit drugs, several illegal firearms, and the arrest and conviction of
several criminal perpetrators.

The Criminal Investigation Unit and CTF units were further supported by the detection and
investigative efforts of the CSIU. In 2023 the CSIU improved DNA detection rates through
the application of targeted sampling of areas of interest and the application of international
best practices. During the review period, the RCIPS witnessed a substantial increase in
DNA hits compared to 2022. The DNA hits rose from 38 in 2022 to 82 in 2023, marking an
impressive 115.80% increase. These DNA hits played a crucial role in identifying offenders
involved in major crimes and property offences.

The RCIPS has seen added successes from the CIBFI Unit during the review period. The
primary objective for the Unit in 2023 was to successfully contribute to the jurisdiction
being removed from enhanced monitoring and subsequently, the Cayman Islands was
removed from the Gray List.

CIBFI also significantly contributed to the preparations for and submissions to the
jurisdiction’s ongoing face-to-face meetings with the FATF Joint Group as well as voluntary
reporting. This enabled the jurisdiction to demonstrate the requisite progress being made
in enhancing the deficiencies in the AML/CTF regime as identified in the MER.

The RCIPS remains committed to tackling specialist crimes, including cyber-enabled and
dependent crimes. In 2023, the Digital Forensic Hub (DFH) worked on strategies to join a
network of countries that provide 24/7 assistance to reduce the time taken to secure
electronic evidence. This network serves as a crucial mechanism for providing immediate
assistance in investigations or legal proceedings related to criminal offences involving
computer systems and data. This initiative extends beyond the DFH and will enhance the
efficiency of the entire RCIPS, underscoring our commitment to collective success.

Our commitment to investigating online child sexual abuse material led us to assume
responsibility for the National Centre for Missing and Exploited Children (NCMEC)
referrals. Collaborating with families, victims, private industry, law enforcement, and the
public, NCMEC plays a pivotal role in preventing child abductions, recovering missing
children, and combating child sexual exploitation.

Another of our units that contributes to the safeguarding of children is the MASH unit. The
unit’s remit involves dedicated investigative and support services for child safeguarding
and domestic abuse incidents across the three Islands. Key successes achieved by this
unit are outlined below:
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The RCIPS receives additional support from the Joint Intelligence Unit, which offers
strategic and operational intelligence to fulfil the RCIPS's strategic goals. In 2023, the unit
made significant progress in establishing connectivity between the Cayman Islands
Border Control (CBC) and the RCIPS INTERPOL sub-bureau. The project's
implementation will provide an additional frontline defense to protect our borders.

The Criminal Investigations portfolio and the wider RCIPS collaborate on investigations to
produce results that are further documented and recorded by the Crime and Performance
Management Unit (CPMU). This unit reviews crime reports, ensures quality assurance of
all crimes in accordance with the RCIPS Victim Care Policy, and ensures that all officers
comply with the policy. 

The Crime and Performance Management Unit achieved a significant milestone by
implementing the Crime Recording and Detection Policy on December 1st, 2023. This
policy will guide our organisation in the record and detection of crime, which will help us
gain public trust and confidence in our annual statistics report.



Security and Firearms Licensing Unit and the Criminal Records Office

The Security & Firearms Licensing unit carries out the functions of the Commissioner
under the Private Security Services Act (Act 14 of 2007) as well as under the Firearms Act
2008.

Under the Private Security Services Act all security businesses, technicians, and guards
must apply to the Commissioner to operate as private security.

The table below indicates the 2023 number of renewals, new applications, ammunition
imports, miscellaneous imports, exports, transfers, and disposals.
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Security and Firearms Licensing Unit and the Criminal Records Office
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Governance, Performance and Accountability

Highlights of 2023 included a review of RCIPS Staff Deployment (Greater Operability). In
February 2023, the Governance Unit conducted a major overhaul of the organisation’s
operational resources through careful reviews and adjustments. This was in keeping with
the audit of the organisation’s operational resources to ensure appropriate staffing
resilience thereby promoting effective service delivery. Adjustments were made to
units/shifts through transfers to afford greater operability across the organisation. This
review ensured that the right staff and required number of staff are in the right place for
maximum impact in providing effective service delivery across the Cayman Islands.

To promote staffing resilience, the Governance Unit ensured vacation rosters were
scrutinised and monitored to prevent depletion of operational resources due to leave
abstractions. HQ Directives were drafted and published with clear directives to staff about
the use of vacation leave.

In 2023 the Governance Unit created a mapping system to capture all sick / absence data
to ensure accountability and data accuracy. The staff’s 10 days of sick were monitored
throughout the year and excesses were identified and recouped. This has significantly
improved the accuracy of information relating to staff sickness data which has promoted
greater accountability. 

The Unit has during the past year worked with the Crime and Performance Unit in
identifying gaps in service standards and has addressed individual officers with poor
performance. In addition, the Unit has been working with the PSU team to assist with
solutions to improve frontline policing, and with the HRU with regards to MyVISTA use and
the Portfolio of the Civil Service compliance. 

In ensuring the organisation has the right structure, systems, standards, processes and
procedures, the Governance Unit has contributed to this through policy reviews and
creation. 

The unit will continue to work with the TDU on the management of the two-year
probationary period for recruit constables – including a tutor constable programme;
embarking on more mentoring and coaching initiatives throughout the year and continued
enforcement of the organisation’s policy and procedures.
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Data Protection, Records Management and Freedom of Information Units

During 2023 the FOI Unit received 105 FOI requests, which is a 24% increase over 2022’s
85 requests. This increase is attributed to traffic-accident-civil litigation requests which are
74% of the total requests (105) received, an increase of 30.5% over 2022’s similar
requests.

The summary of applications that are open at any stage as of the end of the reporting
period was: Total Applications Open (Request for Information) 9; Total Applications Open
(Internal Review) 1; Total Applications Open (Ombudsman) 0; Total Applications Open
(Judicial) 0.

The summary of applications closed at each stage during the reporting period were Total
Applications Closed (Request for Information): 101; Total Applications Closed (Internal
Review): 0; Total Applications Closed (Ombudsman): 0; Total Applications Closed
(Judicial): 0.

Finally, the Timeline Details Request for Information stage: Decision made within 30 days:
71; Request for Information stage: Extension taken under section 7(4) and decision made
within 60 days: 10; Internal Review stage: Decision made within 30 days: 0; Request for
Information stage: Decision made later than 30 days and no extension taken under section
7(4): 15; Request for Information stage: Extension taken under section 7(4) and decision
made later than 60 days: 5; Internal Review stage: Decision made later than 30 days: 0 

Information Communications and Technology  Unit (ICT)

In 2023, the ICT Unit continued to manage and maintain the technology infrastructure used
by the OCP, including networks, databases, and communication systems; to ensure the
reliability and security of IT systems to support day-to-day law enforcement operations.
The Unit collaborated with CSD, local and international vendors along with, national and
international law enforcement agencies, including private sector organisations, to address
various issues in support of the OCP.

Achievements made during 2023 include the formation of an Indico interview machine
maintenance contract - which aided in the improvement of interview services provided by
the RCIPS and the improvement of access control systems across the OCP. The
electronic ticketing system is ongoing with the Judicial Administration. The RCIPS Traffic
Unit and CBPS have license plate readers that are currently in use and will become part of
the electronic ticketing system. 
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Professional Standards Unit (PSU)

The PSU is tasked with probing internal allegations of misconduct levied against RCIPS
members; investigating external complaints of misconduct from the public, as required by
the Ombudsman; identifying performance gaps and actively contributing to the
development of strategies aimed at enhancing professionalism within the RCIPS. The
PSU and the Office of the Ombudsman share an interconnected role, guided by Section 6
(1) (a) of the Police (Complaints by the Public) Law 2017.

An analysis of complaints received by the PSU from 2021 to 2023 highlighted instances
of unprofessional. In response to this identified challenge, the PSU implemented a two-
phase approach. The first phase involved conducting a robust training session at the TDU
for recruits, emphasising the responsibilities of police officers. The second phase
involved collaboration with the TDU to develop middle managers through leadership
training and development courses.

The PSU recorded 99 complaints in 2023, a decrease from the higher count of 135
complaints in 2022. As of the end of 2023, the PSU concluded a total of 32 investigations,
marking them as resolved and closed. Several cases were closed as NFA, through
informal resolution, or with professional advice and guidance. Sixty-five cases remain
open and active, some of which are currently under investigation by the Office of the
Ombudsman.

Training and Development Unit (TDU)

Training and Development Unit (TDU) enhances the skills and knowledge of our
personnel, ensuring they are well-equipped to meet the evolving challenges in law
enforcement. Within its remit is the Leadership and Development Unit, which implements
a sustainable leadership development programme that meets the RCIPS’ needs and sets
the foundation for future leadership within the organisation. The proposed framework
seeks to integrate employee performance management, leadership training and
promotions.

Completion of two recruit auxiliary constables’ classes, conducted one ILM Level 3
course. Successfully prepared candidates for promotion examinations, with a success
rate of 80% (Sergeants-to-Inspectors) and 50% (Constables-to-Sergeants). 

In 2023, the LDU organised training sessions on three tiers of investigative interviewing.
The LDU also hosted the Junior Leadership Programme (JLP) and Joint Interagency
Command & Staff Course (JICSC). The JLP course saw completion by 28 participants,
while the JICSC course was completed by 27 participants.
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In 2023, the HR Unit introduced task specialisation across five crucial areas: Contracts,
Time, Leave, Performance, HR reporting and statistics, and Recruitment and Selection,
enhancing work processes and fundamental HR functions. Additionally, the Unit
engaged in two career fairs, including the Public Safety Careers Fair. Currently, HR
officers are developing Standard Operating Procedures (SOPs) by outlining all key
processes. Hayley Webb, a former summer intern with the HRU, has been awarded the
Certificate of Distinction for her exceptional professionalism displayed during her CIG
internship on August 16, 2023.

Human Resource Unit (HRU)
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Estates and Procurement Unit 

In 2023, the Estates and Procurement Unit managed over 60 projects involving all police
stations and associated properties. Key accomplishments for the year included
relocating George Town Police Station staff to the Jamaica National Building, setting up
a temporary lab for Scene of Crime Officers, and completing renovations at the Little
Cayman Police Station.

Furthermore, the Unit addressed the insurance claim for the North Side Police Station
fire, initiated the Traffic Compound project, relocated the George Town Police Station
Archives, beautified station exteriors, and conducted a comprehensive refurbishment of
the Detention Centre.

Media and Communications Unit (MCU)

In 2023, the Unit introduced a new Brand Guidelines Policy along with email signature
templates to assist the organisation in implementing a refreshed brand appearance.
They also collaborated on the OCP Anti-Bullying and Harassment Video, established a
strategic partnership with youth media outlet Everything345, and launched the 'Fatal
Four' road safety campaign in conjunction with RCIPS. The Unit played a crucial role in
the debut of the National Road Safety Strategy, revived the RCIPS LinkedIn channel,
and continued enhancing RCIPS social media platforms by diversifying content and
increasing post frequency. The number of followers increased by 21% on Facebook and
23% on Instagram in 2023. Additionally, the Unit collaborated on a campaign to raise
awareness about the pig butchering scam, completed the new RCIPS intranet, and
began upgrading the RCIPS website, app platform, and security features, as well as
enhancing user experience.
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Expenses

OCP's Total Operating expenses were $57.31M for the year ended December 31, 2023
compared to final budget of $57.61M. OCP accomplished budget compliance without
the need for Supplementary Funding by active and prudent management of approved
Budgets and was able to absorb all contractual, statutory, inflationary and other
increases. Other gains and losses accounted for ($0.09M).

OCP OPERATING ACTIVIES 

Revenue

Total actual revenue for fiscal year 2023 was $57.41M vs final budget of $57.70M.
Revenue from Police Clearance Certificates was $1.19M. Overall Business Center
Revenues were up 36% or $0.38M. Donations accounted for $0.21M
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OCP Capital Expenditures

Additions to Capital Expenditure totaled $2.65M. Continued modernization of OCP’s
fleet of vehicles accounted for $0.51M.

Investment in Building and Leasehold Improvements, Furniture and Office Equipment,
Computer Hardware, and Marine Vessels was $1.00M. The investment in this area
continues to ensure that the safety and operating capabilities of staff are maintained as
new accommodation is sourced to replace the old George Town Police Station.

Additionally, through the acquisition of a marine vessel for the Cayman Islands Coast
Guard, the capacity to monitor and respond to threats on the Marine front is enhanced.
Plant and Equipment additions were $0.50M and were primarily for the acquisition of
tactical gear for officers on the front line.

Included in the Work in Progress of $0.55M are payments to upgrade security, both for
monitoring, access rights and the Cloud Hosting Platform.

Other assets and infrastructures of $0.16M were mainly driven by improvements to the
K9 division to ensure the continued performance and growth of the unit.
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These financial statements have been prepared by The Office of the Commissioner of
Police("the Office") in accordance with the Public Management and Finance Act (2020
Revision), (the "Act"). The Financial Statements comply with generally accepted
accounting practices as defined in the International Public Sector Accounting Standards
and International Accounting Standards.

We accept responsibility for the accuracy and integrity of the financial information in these
financial statements and their compliance with the Public Management and Finance Act
(2020 Revision).

To the best of our knowledge, the financial statements are:
(a)complete and reliable;
(b)fairly reflect the financial position as at 31 December 2023 and performance for the year
ended 31 December 2023; and
(c)comply with generally accepted accounting practices.

We also accept responsibility for establishing and maintaining a system of internal controls
designed to provide reasonable assurance that the transactions recorded in the financial
statements are authorized by the Act and properly record the financial transactions of the
entity.

     

                                                                                    

STATEMENT OF RESPONSIBILITY FOR THE
FINANCIAL STATEMENT
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STATEMENT OF FINANCIAL POSITION 

The accounting principles and notes starting on page 8 form an integral part of these 
financial statements.
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STATEMENT OF FINANCIAL PERFORMANCE

The accounting principles and notes starting on page 8 form an integral part of these
financial statements.
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STATEMENT OF FINANCIAL PERFORMANCE

The accounting principles and notes starting on page 8 form an integral part of these 
financial statements.
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STATEMENT OF CHANGES IN NETWORK

The accounting principles and notes starting on page 8 form an integral part of these 
financial statements.
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CASH FLOW STATEMENT 

The accounting principles and notes starting on page 8 form an integral part of these 
financial statements.
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