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FOREWORD 

This Annual Report of the Cayman National Cultural Foundation (CNCF) outlines the organization’s 
performance for the year ended 31 December 2024. 

 

The requirement for an Annual Report is prescribed under section 52 of the Public Management and 
Finance Act (2020 Revision) (“PMFL”). 

 

The annual report covers three main areas: 
 

• Delivery of National Cultural Foundation Outputs; 
• Financial performance; and 
• Governance. 

 
The Delivery of Outputs section outlines the contributions made by CNCF in furtherance of the 
Government’s policy outcome goals. The report also provides commentary which explains material 
variances in performance when compared to budget in the Output Delivery Analysis. 

 

The financial performance section shows the financial resources CNCF was afforded in the 2024 budget 
and the inputs purchased to provide services. The financial performance is presented in the form of 
financial statements prepared in accordance with International Public Sector Accounting Standards 
(IPSAS) and the supporting notes to those financial statements. 

 
The report also includes a section on Governance which outlines CNCF’s efforts in the areas of risk 
management, audit, and freedom of information. 
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ABOUT US 
 

Nature and Scope of Activities 
 
The Cayman National Cultural Foundation (the “Foundation” or “CNCF”) is a non-profit organization that 
was established  by the Cayman National Cultural Foundation Law, 1984 (revised 2013). The work of the 
Foundation covers the full scope of artistic disciplines – theatre, dance, music, visual, literary and 
traditional arts incorporating cultural preservation, the presentation of cultural festivals, artistic 
development, youth arts, and special projects.  
 
CNCF housed across four separate facilities over 10 acres that is made up the F. J. Harquail Cultural Centre 
(FJHCC) and Mind’s Eye–the Visionary World of Gladwyn K. Bush (ME).  At the FJ Harquail Cultural Centre, 
theatrical events, exhibitions, conferences and cultural gatherings are facilitated and/or produced year-
round by the Foundation, as well as by others. The World Monuments Fund-recognised site: Mind’s Eye–
the Visionary World of Gladwyn Bush, is the historic home of Cayman’s renowned intuitive artist, which 
the Foundation has been responsible for conserving since it took stewardship in 2009. The Foundation is 
funded primarily by an annual grant from the Cayman Islands Government Ministry of Culture. 
 
The CNCF Programme Department works at various locations across the Cayman Islands including public 
and private schools in Grand Cayman, Cayman Brac and Little Cayman, as well as at other locations on 
demand. 
 
2024 marked CNCF’s 40th year at the FJ Harquail Cultural Centre site off the Esterley Tibbetts Highway. 
The 2024 saw a busy schedule of planned programmes and events, with some interruptions from the 
intensive storm season, starting with Hurricane Beryl in June, and its resulting aftermath. The effect of 
the storm closures is reflected in the reduced footfall to CNCF venues. In total we welcomed approximately 
numerous members of the community to our onsite and offsite events, festivals and productions in 2024.   

 

Despite these setbacks the CNCF team ensured that the programmes, events and exhibitions outlined in 
our 2024 Purchase and Ownership Agreements were achieved, while also being responsive to our 
audiences’ needs and growing new programming, such as our school resources programme. Both our 
existing commitments, and the new programmes, were executed professionally and within the agreed 
time allocated.  

 
The scope of the Cayman National Cultural Foundation (CNCF) activities in 2024 was as follows: 
 

• Arts and Cultural Preservation, Documentation and Promotion [NCF 1]: CNCF is charged with 
managing the ongoing conservation and promotion of the Mind’s Eye Centre (Gladwyn K. “Miss 
Lassie’s” Bush Cottage and Duplex), which contains her hundred-year-old cottage as a unique 
cultural heritage site that is an exceptional example of both traditional Caymanian architecture 
and of internationally recognised home-grown artistic talent. In additional, CNCF cares for the 
130+ of artwork in her collection, held in Trust for the people of the Cayman Islands. This 
includes exhibiting the work three times per annum, upon invitation. 
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CNCF’s Cultural and Heritage Library provides hundreds of resources relating to our cultural 
history which are accessible via video and audio recordings, prints, photographs, books, 
magazines, as well as other literature on or about art / culture. 

 
Under this output, CNCF also produces the annual National Arts & Culture Awards presentation 
to recognise individuals or groups whose work, or work with others, has made a meaningful 
contribution to the exploration, promotion or preservation of Caymanian cultural heritage and 
the development of Caymanian arts. 
 

• Cultural Festivals, International Exchange/Local Partnerships [NCF 2]: Each year CNCF 
supports the production of a number of community events and festivals that aim to support 
the Caymanian arts and cultural experience at home and oversees, such as the Cayman Islands 
International Storytelling Festival: GIMISTORY; the Cayman Islands National Festival of Arts: 
CAYFEST; Red Sky at Night; and/or at overseas arts and culture festivals/conferences/seminars. 
Under this output CNCF also administrates funding for other government-funded festivals and 
carnivals, including the Cayman Carnival (Batabano, CayMas, and Braccanal), and partners with 
other National Festivals such as Pirates Week.  
 

• Management of Operations and Maintenance of FJ Harquail Cultural Centre (FJHCC) [NCF 3]:  
CNCF manages the nine-acre F.J. Harquail Cultural Centre which houses the Harquail Theatre 
which fulfils the function of the national theatre of the Cayman Islands, the Studio Theatre, 
and the CNCF Offices. This output includes the management of the physical plant to a high 
standard, as well as the busy rental programme of 90+ plays, concerts, conferences, 
receptions, and other events each year. In addition, CNCF also produces its own theatrical 
productions and performing arts events throughout the year from these venues.  

 
• Training and Support for Artistic Development [NCF 4]: CNCF’s mission to preserve and 

development Caymanian arts and culture includes an active annual training programme in the 
performing, visual and literary arts. Every year we host workshops, screening, seminars or 
residencies for local performers, teachers, and students. CNCF also manages the largest 
creative grant programme in the Cayman Islands titled ‘Grants for the Arts’, which over the 
years has funded numerous creative projects, productions, publications, and training 
opportunities. The mission of the grant is to facilitate opportunities for artists (and creative 
groups). 

 
• Youth Arts Programming [NCF 5]: CNCF provides school and teacher cultural resources and well 

as a variety of youth programmes involving the artistic disciplines of drama, dance, traditional 
arts and crafts, storytelling, and music. This is executed via extra-curricular classes, 
performances, and field trips, student work-shows, and in-classroom presentations. 
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Governance 
 
The functions of Cayman National Cultural Foundation (per CNCF Act 2013) are: 

 
a) to stimulate and facilitate the development and preservation of Caymanian culture 

generally. 
b) to do anything necessary or desirable to assist people and organisations interested 

developing; cultural and artistic expression, particularly people and organisations 
interested in preserving and exploring Caymanian performing and visual arts. 

c) to develop, maintain and manage theatres and other cultural facilities, as well as the 
equipment. 

d) to stimulate the development of local cultural and artistic talent by means of training, 
workshops, competitions, exhibitions, pageants, parades, displays and similar activities. 

e) to organize cultural festivals; and 
f) to do such other things are prescribed. 

 
    Governance and Accountability 
 

The Foundation is governed by a Cabinet-appointed Board. These individuals bring their various skills, 
knowledge and expertise as arts practitioners, business professionals and educators to the organization. 
The Board makes policy, which is implemented by management and staff. The operations of the 
organisation are conducted in a transparent manner, and annual reports and audited financial 
statements are prepared and submitted to Government for tabling in Parliament. CNCF’s boasts well-
developed mechanisms, in compliance with all Government requirements for demonstrating how its 
activities are, or will be, able to support its charitable aims, as well as achieving the goals of cultural and 
arts development, which are set out in the Foundation’s Cultural Policy and in the National Culture and 
Heritage Policy. 

 
Compliance During the Year 

 
CNCF seeks to compile with all relevant legal and regulatory requirements and acts with due regard for 
the legal and human rights of all individuals, without regard to nationality, colour, creed, ethnicity, 
religious affiliation or disability. We are governed by the Public Authorities Act (2020 revision) and the 
CNCF Law (2013). 

 
The Scope of Cayman National Cultural Foundation Activities are as follows: 
 

• The stimulation and facilitation of culture generally; 
• The development, maintenance and management of theatres and other cultural facilities, in 

particular the F J Harquail Cultural Centre and Mind’s Eye–the Visionary World of Gladwyn K. 
Bush; 

• Organising cultural festivals; 
• The stimulation of the development of local talent by means of training, workshops, 

competitions, exhibitions, 
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• pageants, parades, displays and other such activities; 
• Assisting persons in developing cultural and artistic expression, including preservation and 

exploration  
• Of Caymanian cultural heritage. 

 
Mission Statement 
 
To stimulate, facilitate and preserve cultural and artistic expression generally, particularly the 
preservation and exploration of Caymanian performing, visual and literary arts. 
 
Guiding Principles 
 
For more than 40 years, the non-profit Cayman National Cultural Foundation has carried out its mission 
through the extensive development of wide-ranging cultural development programmes. These 
programmes include stage productions, creative education for young people, free workshops and 
financial support of artists, festivals, publications, national recognition of artistic and cultural 
achievement and the preservation of Caymanian heritage, and the promotion of arts and culture for 
future generations.  

 
OUR PEOPLE 
CNCF Management Board (until 30 November 2024): 

 
• Lorna Reid (Chairperson) 
• Sulekha Tummala (Deputy Chairperson) 
• Arthur Dzaghgouni (Treasurer) 
• Susan A. Olde, OBE 
• Jason Gilbert 
• Carmin Godfrey 
• Stephen Price 
• Chief Officer of the Ministry of Culture (or designate) NVM 
• Natalie Urquhart, CEO, NVM 

 
 

TOTAL EMPLOYEES:  
 

• Natalie Urquhart Chief Executive Officer  
• Rosalie Twohey  Managing Director (Sept-Nov 2024, PT/Training; FT from Nov)  
• Rita Powell  Head of Education, Grants, and Research 
• Cassandra Shea  Head of Theatre and Festivals 
• Barrington Campbell Senior Theatre and Events Technician 
• Nicole Durrant  Education and Research Officer 
• George Jones  Front of House Supervisor 
• Yainelys Ebanks  Arts Administrator 
• Chambria Dalhouse Production Assistant (PT from Sept) 
• Sarah Needham  Education Assistant (until July 2024) 
• George Powery   Maintenance 
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MANAGEMENT DISCUSSION AND ANALYSIS 
 

HIGHLIGHTS OF ACHIEVEMENTS AND OUTPUT DELIVERY ANALYSIS 
 
 
1. The implementation phase of CNCF’s new Strategic Plan 2023-2027 began in 2023 with the piloting 

of an expanded programme structure and new partnership model. In early 2024 the recruitment 
drive for the revised Organizational Chart to accommodate this growth model. This included two 
new Heads of Department roles for Education, Research and Grants, and Theatre and Festivals, and 
supporting staff positions. Later in the year CNCF successfully recruited a Managing Director to 
succeed the outgoing CEO whose secondment concluded at the year-end. The remaining posts of 
Production Assistant and Education Assistant also were filled at year-end. The CEO position, which 
had been established specifically to lead the strategic redevelopment and implementation phase 
has now been dissolved.  
 

2. Other aspects of Phase Two of the SPE included that extension of new programming including the 
2023 piloted Artist-in-Residence programme with local playwright Dr. Frank McField in residence, 
a redeveloped/expanded Grants for the Arts programme supporting multiple Caymanian creatives, 
and increased production partnerships with other community arts professionals and partner 
organizations [NCF 2,3 &4].  
 

3. In 2024 CNCF again produced several major national events and festivals [NCF 2] that aim to support 
Caymanian arts and cultural including CayFest - Cayman Islands National Festival of Arts with Red 
Sky at Night; Gimistory – the Cayman Islands International Storytelling Festival. CNCF also actively 
supported Cayman Art Week, Cayman Arts Festival, Mango Fest, and Cayman Carnivals: Batabano, 
Braccanal, and CayMas. 
 

4. CNCF completed repairs and maintenance across the Mind’s Eye Centre, the Harquail and Studio 
Theatres [NCF 3], and the Mind’s Eye Centre [NCF 1] keeping the site at a professional standard. 
Internal operations were also redeveloped to ensure they are professionally maintained that 
productions are carried out to professional standards, and that the cover a wide scope of artistic 
disciplines – theatre, dance, music, visual, literary, and traditional arts. 

 
5. CNCF continued work on our new Cultural Resource Programme and Archive [NCF 1 and 4] which 

is housed in the CNCF offices. This includes digitising 30+ years of CNCF materials in addition to 
expanding cultural publications and data relating to Caymanian cultural heritage. This content will 
be available to researchers and schools moving forward. Efforts are underway to digitize books and 
materials by Caymanian authors, and a search function will be available on the upcoming website 
to facilitate access to the New CNCF Digital Library.  
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6. The Cayman Makers Film Series was completed in 2024 with all five episodes fully shot and edited. 
Additionally, cultural and heritage-based educational materials continue to be developed to 
support Cayman’s educational institutions at all levels. Dr. Jennifer Allen, established educational 
leader, is managing the production of these resources, which cover key topics such as cat boats, 
architecture, and quadrille dancing, among others [NCF 1 and 5]. 
 

7. The Gladwyn K “Miss Lassie” Bush Cottage at the Mind’s Eye Centre was fully inventoried in 2024, 
with all items photographed and catalogued in an effort to upgrade risk management systems and 
emergency response planning for the heritage site. Additionally, discussions with a conservationist 
have commenced to develop policy-driven disaster management strategies for archival materials in 
2025 [NCF 1]. 

 
8. CNCF hosted our Youth Summer Camp series [NCF 5] in summer of 2024. Students learnt drama, 

dance, traditional arts and crafts, and storytelling, administered under a lens of Caymanian culture 
and heritage. Unfortunately, this 2-week programme was cut short by the arrival of Hurricane Beryl.  
 

9. CNCF hosted a vibrant programme of theatre and performing arts events and productions across 
the Spring and Winter Season in the Harquail and Studio Theatre with over 120+ performances 
across the year. 
 

10. CNCF’s Grants for the Arts [NCF 4], programme supported ten applicants, funding projects that 
included oversees training for music and dance students, film editing and book publications. 
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NCF 1: ARTS AND CULTURAL PRESERVATION, DOCUMENTATION AND PROMOTION:  
 

NCF 1 ARTS AND CULTURAL PRESERVATION, DOCUMENTATION AND PROMOTION  
DESCRIPTION  

•        Managing the ongoing conservation and promotion of Mind’s Eye (Miss Lassie’s House), the more than one 
hundred-year-old cultural heritage site that is a unique and exceptional example of both traditional Caymanian 
architecture and of internationally recognised home-grown artistic talent; 

•        Preservation of the national collection of Gladwyn K. Bush artworks acquired on behalf of the people of the 
Cayman Islands.  This may include periodically exhibiting the works, upon invitation. 

•        Producing the National Arts and Culture Arts Awards programme and awards ceremony, recognising individuals 
or groups whose work, or work with others, has made or is expected to make, in the long term, a meaningful 
contribution to the exploration, promotion or preservation of Caymanian cultural heritage and the development of 
Caymanian arts. 

•        Managing CNCF’s research arm and maintaining a resource library of video and audio recordings, prints, 
photographs, books, magazines and other literature on or about art / culture. Support wider programming and 
consolidation of other national archival materials and archives. 

MEASURES 2024 
Actual 

2024 
Budget Variance 

QUANTITY       
Mind’s Eye, the Visionary World of Gladwyn K Bush (Miss Lassie’s House):       

•        Property management 1 1 0 
•        Number of inspections by preservation specialist 0 1 -1 
•        Number of visitors to the property 800 1000  -200 
•        Number of related education tours  10 10 0  
•        Ongoing conservation requirements  12 12 0  

        
National Collection of GK Bush artworks:        

•        Number of works in the collection  126 126 0 
•        Number of inspections by art conservationist ** 0 1 -1 
•        Number of exhibitions 2 2 0 
        

National Arts and Culture Awards programme and production 0 1 -1 
        
Heritage and Cultural Research Programme resources  1 12 -11 
          
Helen Harquail Cultural Resource Library:       

•        Archive management and access 1 1 0 
•        Number of titles/materials available for public access  600 800 -200  
•        Number of new materials added/developed 5 5 0 
•        Number of new literary works/cultural journals and  

newsletters published 
4 8 -4 

        
Artist/Scholar-in-Residence Research programme  1 1  0 
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MEASURES cont… 2024 
Actual 

2024 
Budget Variance 

QUALITY       
Conserve and preserve the art on the interior surfaces and on the windows 
and doors of Miss Lassie’s house 100% 100%  0 

Make further restorations and repairs to Miss Lassie’s house and grounds to 
international heritage standards 100% 100% 0 

Paintings to be maintained in a stable environment to international standards 
for art collections, and to be inspected annually by an art conservationist/ 
restoration expert, who will prepare a report regarding their condition. 100% 100% 0  

Arts Awards Programme promotions and nominations reviewed and winners 
selected by panel of experienced persons from leading cultural agencies in 
relevant fields. 

0 100% -100% 

•        Execution of Heritage and Cultural Research Programme 100% 100% 0  
•        Care and management of library materials  100% 100% 0  
•        CNCF produced publications  

100% 100% 0 

•        Artist-in-Residence promotions and selection per annum 100% 100%  0 
TIMELINESS       

•        Conservation, maintenance and protection of the Mind’s 
Eye property (weekly review, annual conservation) 

100% 100% 0  

•        GK Bush Collection Inspection (weekly) 100% 0%  0 
•        National Arts and Culture Awards Programme (annual) 0% 100% -100% 
•        Heritage and Cultural Research Programme 

(ongoing/weekly) 
100% 100%  0 

•        Public Access to Library (daily) 100% 100%  0 
LOCATION        

•        Mind’s Eye (Miss Lassie’s House) 100% 100%  0 
•        FJ Harquail Cultural Centre 100% 100%  0 

COST                                                                                                                                 $108,873 $108,873    
RELATED BROAD OUTCOME:   
Protect and Promote Caymanian Culture, Heritage and Identity  
Variances: Minds Eye Tours and footfall rose from 2023 now that the property is fully reopened after extensive 
renovations. However, several visits were cancelled due to extreme weather and cleaning/reopening schedules  
following Hurricanes Beryl and Raphael. 
 
**CNCF conducted regular checks of the Art Collection and historic cottage and monitored environmental controls 
throughout the year by qualified staff. Conservator Greg Howarth’s annual November visit was moved to January 
2025 for scheduling reasons. This conservation work has now been completed.  
 
The variance to the number of publications available was due to an audit of outdated items or periodicals that 
were removed from CNCFs library. 
 
National Arts & Culture Awards (NACA) was paused for 2024 to allow for the redevelopment of the award scheme 
by the NACA Awards Committee, made possible due to the National Hero’s Day Awards being focused on Culture 
and Creativity for 2024. Instead, funds were redirected to two National Memorial Productions for icons Dave 
Martins and Bendel Hydes. 
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The new Artist-in-Residence programme opened in 2024 after being piloted in 2023. CNCF welcomed one 
application for a two-month residency, Dr Frank McField, as well as supporting the exhibition of former AiR Nasaria 
Suckoo Chollette. Greater promotions will be made in 2025 to raise awareness about the opportunity.  

 
  
 Highlights and Achievements: 
 

Preservation and Conservation: CNCF is charged with managing the ongoing conservation and 
promotion of the Mind’s Eye Centre (Gladwyn K. “Miss Lassie’s” Bush Cottage and Duplex), which 
contains her hundred-year-old cottage as a unique cultural heritage site that is an exceptional example 
of both traditional Caymanian architecture and of internationally recognised home-grown artistic talent. 
In addition, CNCF cares for the artwork in her collection, over 130 pieces, held in Trust for the people of 
the Cayman Islands. This includes exhibiting the works annually, often in partnership with other cultural 
organizations. This year saw an exhibition project with the National Gallery of the Cayman Islands (NGCI), 
as well as an exhibition of reproduction works in the Mind’s Eye Duplex, also supported by NGCI. 
 
CNCF invites an international conservator to annually inspect and carry out stabilization and conservation 
work on the cottage and the art collection. This allows CNCF to complete its obligation to the 
preservation of a significant element of Caymanian culture and heritage. Conservation works were 
completed in November 2023, and again in January 2025 due to scheduling conflicts at the end of 2024. 
CNCF staff continued to monitor the collection throughout the year to ensure stability.  

 
Documentation and Archiving: CNCF’s Cultural and Heritage Library provides a collection of resources 
relating to Cayman’s cultural history which are accessible via video and audio recordings, prints, 
photographs, books, magazines, as well as other literature on or about art / culture.  Continuing CNCF’s 
40-year Legacy Project, a Special Projects Coordinator joined the CNCF team on a temporary basis in Q1 
to assist with the research process. This digitization of CNCF records, and additional research into the 
first 40 years of CNCF operations, to compile into an overall presentation by the end of 2024 has been 
pushed into 2025 due to limited resources to dedicate to this effort after Q2 2024. Cayman’s seniors 
participated in the Cayman Makers series videos which featured the art of rope making and thatch 
weaving and making of the Cassava heavy cake. These videos now form part of the digital resources 
provided by CNCF for use in the classroom. 
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Promotion of Caymanian Heritage: Tours of the Mind’s Eye Centre kicked off for 2024 in Q1, to a wide 
array of groups and visitors. This included an education tour to a series of college-level students and Key 
Stage 2 (KS2), and the wider public. Students are exposed to this area of Caymanian culture with 
instructions in art and traditional cultural mores. A special tour with international travel influencer, 
Jessica Ufuoma, in partnership with a marketing initiative led by the Department of Tourism helped 
widen interest in the site. In the interest of accessibility, tours of the Mind’s Eye Centre remain free of 
charge to all visitors. 

  
Artist-in-Residence Programme - CNCF hosted its 2024 Artist-in-Residence (AiR) programme with 
playwright Dr. Frank McField. The purpose of the AiR program is to provide a dedicated working space 
to an artist who will then produce a piece of creative or research-based work that must be relevant to 
the Cayman cultural experience. Dr. Frank’s completed work is being edited before final dissemination. 
Also, under the umbrella of the AiR 2024 programme, a joint exhibition with the National Gallery of the 
Cayman Islands featuring the outcome of 2023 AiR Nasaria Suckoo Chollette’s residency work. Entitled 
“The Cauling”, it explored themes of Caymanian community, folklore, and spirituality with works  
produced by Mrs. Suckoo Chollette throughout the duration of her residency, along with artwork from a 
number of other local artists. The exhibition opened with a reception on 29 February and ran until 31 
May. 

 
Cultural and Heritage Resources - A new educational initiative was introduced in 2024 and targeted to 
primary aged students in the Cayman Islands. Titled “Culture Keepers”, the programme featured an 
interactive downloadable activity booklet that students completed as they visited each partnering 
organization. Students receive a stamp for every organization they visit, and those who collect all stamps 
were officially crowned "Culture Keepers". Representative institutions included: Cayman Brac Heritage 
House, Cayman Brac Museum, Cayman Islands National Museum, the National Trust for the Cayman 
Islands (Mission House), Cayman National Cultural Foundation, Cayman Turtle Centre, National Gallery 
of the Cayman Islands, National Trust of the Cayman Islands (Brac), Pedro St. James, Pioneer Bakery 
(Brac). 

 
Other cultural awareness programmes included: 
 

• A presentation at John Gray High School’s Culture Day, on Cayman culture and heritage, leading 
students through folk music and cultural traditions.  CNCF staff gave individualized assistance to 
students on thatch plaiting and set up a station with interactive activities and information to 
review.  

• A presentation of ‘An Overview of Cayman Culture‘ was delivered to 40+ Cayman International 
School teachers as a part of their professional development program Diversity, Equity, Inclusion 
and Belonging. Due to its popularity, the Cayman International School requested the program to 
be delivered to 40+ Cayman International School teachers as a part of their professional 
development programme of Diversity, Equity, Inclusion and Belonging. The ‘Overview of Cayman 
Culture’ continued to be delivered to schools as needed throughout 2024. 
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Arts & Culture Awards - The National Arts & Culture Awards (NACA) programme and production was 
paused for 2024 to allow for the redevelopment of the award scheme by the NACA Awards Committee, 
made possible due to the National Hero’s Day Awards being focused on Culture and Creativity for 2024. 
Committee members represented the newly expanded remit (est. in 2023) of including the leading 
cultural organizations in the decision-making process of NACA. Representatives from UCCI, National 
Gallery, National Museum, National Trust and creative sector met to review and improve the application 
and recognition process of individuals or groups whose work, or work with others, has made a 
meaningful contribution to the exploration, promotion or preservation of Caymanian cultural heritage 
and the development of Caymanian arts. Applications for the 2025 programme will be promoted in Q2 
of 2025. Funds from NACA were redirected to two special public memorial productions to honour the 
passing of cultural icons Dave Martins and Bendel Hydes.  

 
NCF 2: CULTURAL FESTIVALS, INTERNATIONAL EXCHANGE / LOCAL PARTNERSHIPS  

 
  

NCF 2 Cultural Festivals, International Exchange/Local Partnership  
DESCRIPTION 

• Hosting/sharing the Caymanian arts and cultural experience at local and international arts and culture events, 
such as the Cayman Islands International Storytelling Festival, GIMISTORY; the Cayman Islands National Festival 
of Arts, CAYFEST; and/or at overseas arts and culture festivals/conferences/seminars. 

• Administration of CIG approved funding for other Government-funded festivals and carnivals, including the 
Cayman Carnival. 

• Administration of the Cayman Islands Folk Singers [NOTE: Output moved to MYSH with separation in Jan 2024] 
• Support for Resident Companies and Cultural Partnerships 

 

MEASURES 2024 Actual 2024 Budget Variance  
 
QUANTITY 
Gimistory 

• Number of district touring presentations arranged 
•     Number of culinary events/competitions arranged  

 
CayFest and/or arts and culture festivals/conferences/ 
seminars 

• Number of national/international arts and culture 
events hosted, or attended/number of papers 
presented 
 

Cayman Carnival 
• Number of consolidated carnivals for which funding is 

to be administered 
 
Administration for the Cayman Islands Folk Singers 
 
Support for Resident Companies and Cultural Partnerships 

• In-kind or discounted venue use for cultural partners 
• Promotional support for cultural partners 
• Cultural sector advocacy  

 
 

 
7 

 
 

 
6-8 

 
 
 
 

0 
 

 

1 1 0  
 

 

 

5 

 

 

 

3-5 

 

 

 

0 

 

 
 
 
 

3 
 
 

0 
 

12 
15 

On demand 

 
 
 
 

3 
 
 

1 
 

5 
15 

N/A 

 
 
 
 

0 
 
 

-1 
 

7 
0 
0 
 

 



15  

 
QUALITY 
Gimistory/CayFest 

• Professional standards of production are applied 
• Professional/experienced performers/presenters 

should be selected based on Board approved criteria 
• Events/conferences/seminars relevant to the 

Caymanian context and/or the work of the Cultural 
Foundation, as approved by Board 

 
Cayman Carnival 

• CNCF to monitor organizers’ achievement of key 
performance indicators 

 
Cayman Islands Folk Singer Key Performance indicators 
 
Number of Partnerships professionally managed and 
executed in a timely manner 
 
Cultural sector advocacy adhering to international 
standards and local laws and policies 

 
 

100% 
 

100% 
 
 

100% 
 
 
 
 

100% 
 

0% 
 
 

220% 
 
 

0% 

 
 

100% 
 

100% 
 
 

100% 
 
 
 
 

100% 
 

100% 
 
 

100% 
 
 

100% 

 
 

0% 
 

0% 
 
 

0% 
 
 
 

 
0% 

 
-100% 

 
 

120% 
 
 

-100% 
 
TIMELINESS 

• Cayman Islands arts and culture festival(s) 
produced/presented 

• Arts and Culture Events/Conferences/Seminars 
presented at/attended  

• Cayman Carnival 
• Cayman Islands Folk Singers Monthly Management 
 

 
100% 

 
100% 

 
100% 

 

0% 

 
100% 

 
100% 

 
100% 

 

100% 

 
0% 

 
0% 

 
0% 

 

-100% 

 

 
LOCATION 

• Various indoor and outdoor venues in Grand Cayman 
and Cayman Brac 

• Locations in the Cayman Islands and overseas 

 
100% 

 
100% 

 
100% 

 
100% 

 
0% 

 
0% 

 

    
 
COST  

$333,468 
 

$333,468 
 

 
 

RELATED BROAD OUTCOME: 
• Talent Identification and Development 

 

VARIANCE 

Gimistory merged with Pirates Week District Days this year and several additional presentations were anticipated to 
bring the number to 11, however rain cancellations brought the output figure back to the anticipated number of 
events. Footfall was significantly higher, however. This collaboration was considered overall to be a success and will 
be revisited in 2025. 

 

CayFest/Red Sky at Night was successfully executed in March with footfall doubling from the previous year. In 
addition, CNCF participated in several national cultural events and festivals including National Children’s Festival of 
the Arts (March/April), Cayman Art Week (May), Cayman Islands National Museum annual “Mango Fest”, Pirates 
Week (November), and the CNCF produced ‘Christmas of Yesteryear’ (December).  

 

The Cayman Islands Folk Singers were removed from CNCF Outputs in January 2024 due to the separation of the 
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Ministries of Heritage and Culture. Management of the CIFS was moved to MYSH. However, CNCF continued to 
support the group by waving rental costs for their annual two-night production and providing production support. 

CNCF’s Creative Partnership Programme grew in 2024 to accommodate 12+ company productions or regular 
programming, with multiple performances. 

 
 Highlights and Achievement  
 

Each year CNCF produces several community events and festivals that aim to support the Caymanian arts 
and cultural experience at home and when possible, internationally. The following were successfully 
executed in 2024: 
 
CNCF hosted Red Sky at Night (RSAN) on 2 March 2024, which saw approximately 2,200 visitors in March 
2024, returning the festival to its pre-Covid-19 numbers for the first time. The expanded Caymanian Village 
was considered a highlight of the festival, offering the public a chance to revisit traditions of yesteryear. 
CNCF implemented an extensive planning and outreach strategy to engage performers and vendor 
participants for RSAN in 2024. This involved reaching out to local artists, musicians, and cultural groups and 
craftsmen to showcase their talents at the event. The RSAN Vendor Survey was sent out to vendors, 
performers, and demonstrators this year. Overall, the survey engagement and feedback reflect an 
improved (and positive) experience from vendors with significant interest to return for 2025. Statistics 
included: 
 

• 171% increase in survey response engagement from 2023, compared to 2024.  
• 33% increase (excellent/5 star) vendor satisfaction with overall RSAN experience from 2023 com-

pared to 2024. 
• 97.3% (of 38 vendor respondents) confirmed they wanted to be contacted for 2025 early bird 

registration to save their spot /return.  
• Noteworthy: 2024 comments are very positive and reflect appreciation for a variety of 

improvements that were experienced this year. 
 

     
  
National Children’s Festival of the Arts - CNCF continued to serve on the National Children’s Festival of the 
Art’s Committee in 2024 in preparation for the 2024 Festival. Staff were able to successfully assist with the 
organizing and invigilation of performances at this year’s festival and to contribute to the visioning work 
for a larger festival. Following a successful distribution of awards, invitations were extended to top-scoring 
students to participate in Red Sky at Night. The CNCF Programmes Team is now working with the 
Department of Education Services to curate future curriculums for the festival, in order to expand their 
scope across all three islands. 
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Cayman Carnival Grant Management - CNCF continued to manage CIG funds for Cayman Carnival 
(Batabano, CayMas and Braccanal) for 2024. This year, service level agreements were completed and 
signed, and funds disbursed to the three carnival bodies as follows: 
 

• Cayman Batabano – CI$22,000 
• CayMas – CI$20,000 
• Cayman Braccanal – CI$8,250 

 
Gimistory was produced in collaboration with the Pirates Week Festival this year with performances taking 
place as part of the District Day evening programme. The collaboration is a new initiative and has resulted 
in this year’s performance gaining a much wider audience reach and impact. CNCF also produced the 
popular Gimistory ‘Duppy Story Night’ at Smiths Barcadere beach outside of the Pirates Week programme. 
Heavy rain unfortunately impacted the West Bay, Bodden Town, and Little Cayman events. 

 
Christmas of Yesteryear was presented during the week of 09 - 13 December where students were invited 
to attend a special ‘Caymanian Christmas Traditions’ presentation at the Mind's Eye Centre.  They 
participated in traditional historical preparations for Christmas such as ‘backing sand’ and preparing 
traditional bedding.  Students were able to paint their own ornament for Christmas to take home as a 
souvenir. CNCF hosted 180 students during the week-long event. 

 
Creative Partnerships Programme (CCP) – CNCF implemented the CCP in 2023 in an effort to expand its 
production schedule through quality programming and partnerships with leading Cayman arts 
organizations and performers. In 2024 CCP grew to include ongoing collaborations with Cayman Arts 
Festival, The Red Boat Experience, Floetry, the Cayman Islands National Dance Company, UCCI Performing 
Arts, and others. CNCF also co-produced the popular Wha Happening comedy production written and 
directed by Matt Brown for a second year. **Production partnerships for 2024 included the following:  
 

• Cayman Arts Festival Performance (x6 performances) 
• Floetry Open Mic Night (monthly) 
• Wendee Miller Workshop  
• Echoes of the Past CNCF Production  
• Beneil Miller EP Listening Party series  
• Cayman Music School Performances of Jungle Book  
• Cayman Music and Entertainment Member Meetings  
• CNCO Spring, Autumn and Christmas Concerts (x3)  
• Rotary Club Jubilate  
• Cayman Islands Folk Singers Annual Concert (x2) 
• Wha Happening (10 performances) 
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FJ Harquail Theatre Resident Company – Q1 welcomed a new Resident Company to the FJ Harquail 
Cultural Centre: the Cayman National Choir and Orchestra (CNCO). As a resident company CNCO will now 
be permanently based at the complex, rehearsing, and performing on site. This move to welcome more 
creative companies to the Cultural Centre is part of the new strategic vision for CNCF and the result of an 
18-month strategic redevelopment project by CNCF Board, staff, and stakeholders. Building on a strong 40-
legacy, this exercise explored the ways and means of returning to a version of the original mission for CNCF 
as an ‘umbrella’ cultural management body that is responsive to evolving cultural sector needs. CNCO has 
complimentary use of the Studio Theatre for rehearsal space, storage of musical instruments and use of 
the theatre for performances and partner with CNCF to programme educational programming. For 2024 
this included Sunrise Adult Training Centre workshops. 
 

   
CNCO rehearsing in the Studio Theatre (L&R); CNCO Directors and CNCF’s George Jones 

 
 

NCF 3: MANAGEMENT, OPERATIONS & MAINTENANCE OF FJ HARQUAIL CULTURAL CENTRE  
 

  3 Management of Operations and Maintenance of FJ Harquail Cultural Centre (FJHCC)  
DESCRIPTION 

• Actively promote the use of the FJ Harquail Cultural Centre (FJHCC), which fulfills the function of the national 
theatre of the Cayman Islands and is held in trust for the people of the Cayman Islands for the staging of 
plays, concerts, conferences, receptions, and other events.  

• Manage rentals and maintain the physical plant to a high standard. 
• Support for the presentation of performing arts events, including at least one locally created theatrical 

production. 

 

 
MEASURES 

2024 
Actual 

 2024 
Budget 

Variance  

 
QUANTITY 
 

    

• Health and safety inspections of the FJHCC 4 4-6 0  
• Number of rentals of the FJHCC 140+ 145-150 0  
• Number of Cayman National Cultural Foundation 

supported productions presented 
8 1-3 +5  

     
• Mechanical systems upkeep and repairs 

 
Ongoing Ongoing 0  

 QUALITY 
• Facilities maintained to a high standard to ensure 

compliance with fire, health, and other safety 
regulations, as confirmed by annual inspection by 
Fire Department, Environmental Health, and other 
services. 

 
100% 

 
 
 

100% 

 
100% 

 
 
 

100% 

 
0 

 
0 
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• Customer satisfaction with the maintenance and 
facilities offered at the venue, evidenced by the 
receipt of fewer than two substantiated 
complaints per year on a customer service 
evaluation form or other means. 

• Production script(s) to have sound technical 
structure and production potential. 

• Production script(s)/repertoire to be locally 
created, or culturally relevant, and/or educational. 

• Production elements to be in keeping with the 
conventions of theatre, as determined by the CEO  
 

 
 
 

100% 
 

100% 
 

100% 

 
 
 

100% 
 

100% 
 

100% 

 
 

0 
 

0 
 
 

0 

TIMELINESS 
• Available for Rental. 
• Presentation of Stage Productions 

 

 

100% 
 

100% 
 
0 

 

LOCATION 
• The Harquail Theatre 
• The Harquail Theatre and/or other stages/auditorium 

 

 
100% 
100% 

 
100% 
100% 

 
0 
0 

 

COST  
$395,320 

 
$395,320 

 
 

 

RELATED BROAD OUTCOME: 
• Talent Identification and Development 

 

VARIANCE 

Due to the expanded Grants for the Arts Programme interest from the creative sector, we were able to invest in an 
increased number of production partnerships this year and appeal to a wide variety of individuals and 
organizations.  

CNCF partnered with several leading creative companies to expand the number of productions hosted at the 
Harquail Theatre in 2024. 

 

 

CNCF manages  the nine-acre F.J. Harquail Cultural Centre  which houses the Harquail Theatres which fulfills 
the function of the national theatre of the Cayman Islands, the Studio Theatre, and the CNCF Offices. This 
output includes the management of the physical plant to a high standard, as well as the busy rental 
programme with the Harquail and Studio Theatres rented for 260 days in 2024 with a combination of plays, 
concerts, conferences, receptions and other events each year. Late Spring/early Summer saw a busy rental 
period as several private institutions utilized the Harquail for their annual concerts, prize giving's, and other 
official ceremonies. As such, the footfall for this period increased. 

The Harquail Theatre hosted a vibrant programme across the 2024 Spring and Winter Season. Production 
highlights included: the Cayman Islands Folk Singers in concert, the annual Jasmine fundraiser ‘Voices for 
Hospice’, dance performances by Centre Point, Radiance, CINDC, Quintessential Movements, and 
Dreamchasers, musical theatre by Musicians Ltd, Wha Happening Comedy Production, Tribute Concerts to 
Bendel Hydes and Dave Martins, and others.  
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Theatre Management and Concessions 

 
CNCF continued to improve its front of house management with increased personal, docent training, and 
janitorial on site for all major events. Feedback from attendees has been positive. Other amendments to 
the theatre management included reopening the CNCF bar for all productions and performances, along 
with the implementation of a new POS System. The new team members who joined in February were 
trained on the new systems and will provide excellent support to the existing Theatre staff member moving 
forward. Weekly theatre maintenance checklists have been implemented. CNCF’s property management 
company to manage and oversee the higher-level facility maintenance inclusive of the Mind’s Eye Centre 
and both theatres. This is supported by weekly maintenance routine checks by the Front of House 
Supervisor.  

 
After busy Spring Season (Feb-June), with multiple productions, presentations, concerts and events, along 
with the CNCF Summer Camp (July), the theatre closed for the month of August to accommodate CNCF’s 
annual deep clean and maintenance project. This project included mold remediation, patching of the roof, 
window and door maintenance and cleaning, general painting, fire inspection and generally refreshing the 
paint where necessary.  

The Harquail Theatre structure was tested due to persistent storms beginning with Hurricane Beryl in July 
2024. Damage was limited to the exterior of the property which was remediated in a timely manner.  The 
last week of September brought another storm that passed 110 miles to the west of the Cayman Islands 
causing unprecedented rain. Water ingress through the theatre doors saturated the carpet in those areas 
and some areas in the auditorium. Remediation took place using various vendors to dry out the carpets 
and place dehumidifiers to work alongside the air-conditioning system to maintain the appropriate 
humidity control for protection of the theatre assets and allow the schedule of events to continue as 
planned. The CNCF dehumidifiers were not functioning as specified due to the age and extensive leaking in 
the two air-handlers, one of which failed in Q4. In Q4 a new air-handler was installed based on the 
recommendation of our air conditioning system supplier who also has the maintenance contract for the 
airconditioned systems for the CNCF properties. Structural engineers were commissioned to do a full site 
audit for wider remediation recommendations for 2025. 
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NCF 4: TRAINING AND SUPPORT FOR ARTISTIC DEVELOPMENT 

Training and Support for Artistic Development 

DESCRIPTION 
• Provision of training programmes in the performing, visual and/or literary arts in the form of

workshops, screening, seminars or residences for local performers, teachers, and students.
• Administration of arts grants and other assistance to individuals and groups to facilitate opportunities

for artists to explore, practice, share, learn and benefit from their work.
• Promotion of Cayman Creative Sector locally and internationally
• Management of Creative Sector Database

MEASURES 
2024 

Actual 
2024 

Budget 
Variance 

QUANTITY 
• Workshops in Traditional, Visual, Literary

and/or Performing Arts 
• Artistic Grants Awarded
• Promotion of Cayman Creative Sector
• Management of Creative Sector database 

4 

10 
10 
1 

1-3

16-20
10
1

1 

-6
0
0

QUALITY 
• Workshops to be taught by professional

tutors or other talented persons with 
expertise in relevant disciplines such as: 
Dramaturgy, Creative Writing, Theatre-in-
Education, Dance-in-Education, Music-in-
Education, Traditional Arts and Crafts, 
Storytelling or Performance Techniques. 

• Award of scholarships and grants based
on merit to individuals, and/or
organizations based on determined
criteria

• Professional execution of sector
promotion

• Professional database management

100% 100% 0% 

100% 

100% 
100% 

100% 

100% 
100% 

0% 

0% 
0% 

TIMELINESS 
• Workshops held at regular intervals
• Grants opportunities, promoted, reviewed

and awarded
• Ongoing development and management of

national database and sector promotion

100% 
100% 

100% 

100% 
100% 

100% 

0% 
0% 

0% 

LOCATION 
• The Harquail and Studio Theatres and other

venues in the Cayman Islands 
• Virtual/Online 

100% 100% 0% 

COST $266,437 $266,437 
RELATED BROAD OUTCOME: 

• Talent Identification and Development

• Awareness and Preservation of Culture and Heritage
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VARIANCE 

CNCF was unsuccessful in securing additional funding for the annual GftAs and was limited to the 30K 
provided within the 2024 Government grant allocation. Subsequently 14 grants were awarded (versus 19 in 
2023 when a private donor enabled this to expand to 19 awards).  

CNCF was able to host increased workshops in 2024 as part of its expanded commitment to training and 
development for the creative sector. These include workshops in dance, storytelling, drama, music, and grant 
writing. 

CNCF mission to preserve and development Caymanian arts and culture includes provides an active annual training 
programmes in the performing, visual and literary arts. Every year workshops, screening, seminars or residencies for 
local performers, teachers and students are hosted. CNCF also manages the largest creative grant programme in the 
Cayman Islands titled ‘Grants for the Arts’, which over the years has funded numerous creative projects, productions, 
publications, and training opportunities. The mission of the grant is to facilitate opportunities for artists (and creative 
groups) to explore, practice, share, learn and benefit from their work.  

Grants for the Arts and Supplementary Workshop (GFA) 

CNCF hosted two grant cycles in 2024 across Q1 and Q3. Fourteen artistic and cultural practitioners were awarded 
across a series of disciplines out of a total of thirty-seven applications, and totaling $36K in grants paid to artists to 
pursue various works. Highlighted projects include: 

March Cycle September Cycle 
Grantee Project Grantee Project 
Antonia Mena Herbert Music EP  Ica Eden  Cayman Dance Pool 
Cayman Arts Festival Arts Festival Productions Nasaria Suckoo Cholette Buttered Bread and 

Callaloo 
Celem Deegan Documentary – 

Fairweather Project 
Randy Cholette Red Boat Experience 

Cayman Islands Dance 
Company 

National Dance Showcase Rita Estevanivich Beacons 

Gram Bella Community Art Space and 
Program 

Kevin Morales Documentary – Cayman 
Olympics Team in Paris 

Swanky Kitchen Bank Music Tour USA 
UCCI Dance Company Dance Festival Production 
Zosia McGregror Music EP 
Roy Bodden Book republishing 

The new Grants Policy was updated in Q3 but was subject to Committee review and as a currently 
undergoing final amendments. 

Workshops and Training Programmes 

Dance and Choreography Workshops - In support of Caymanian creatives that are wishing to widen their 
horizons in the field of dance and choreography technique, CNCF hosted a Dance and Choreography 
workshop series in the Studio Theatre between May and June, hosted by Education and Research Officer 
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Nicole  Durrant. This focused-on elements of composition and form and catered to both beginner and 
advanced-level dancers. This workshop was open to the public, but also supported the needs identified 
through the NCFA festival. Later in the year CNCF supported an African Dance Workshop and Festival. 
 
Storytelling Workshops – As part CNCF’s planning for this year’s Gimistory festivities, CNCF  hosted a 
storytelling workshop series in the autumn season, to prepare for the 2024 Gimistory celebrations. Hosted 
in collaboration with local storytelling legend Nasaria Suckoo Chollette, the workshop spanned for two 
days in November and provided comprehensive storytelling feedback to all local tellers. 
 
Music Workshops – Beneil Miller hosted workshops for creative entitled ‘How Far Can You Go’, exploring 
his personal journey in the music industry and offering expertise on professional develop. This formed 
part of his wider music series that CNCF supported in the Studio Theatre. 
 
Musical Therapy Workshops - CNCF partnered with the FJ Harquail Cultural Centre Resident Company the 
Cayman National Choir and Orchestra to host a series of therapeutic music workshops at Sunrise in Q3 
and Q4.  

 
 
NCF 5: YOUTH ARTS PROGRAMMING 

  
NCF 5 Youth Arts Programming 

DESCRIPTION 
Provision of youth programmes involving the artistic disciplines of drama, dance, traditional arts and crafts, 
storytelling and music through the Young-At-Arts extra-curricular classes, performances, and field trips, which will 
culminate in work-shows to showcase to a public audience the participants’ progress over the course of the 
workshops. 

Provision of Caymanian culture and heritage resources and related teaching materials for the school sector 

Support for the National Children’s Festival of the Arts and National Curriculum (arts, culture, and heritage) 
implementation. 

 
MEASURES 

2024 
Actual 

2024  
Budget 

Variance 

 
QUANTITY    

• Number of courses/workshops/field trips 10 
 

10 0 

• Number of public performances resulting from 
workshops 

• Number of summer arts camps 
• Provision of school and teaching resources 
• NCFA and Curriculum Support 

2 
 

1 
 

12 
1 

2 
 

2 
 

12 
1 

0 
 

-1 
 

0 
0 

    
    
 
QUALITY 

• Classes/programmes are delivered by qualified tutors 
in the respective field. 

• Students and youth have a variety of learning 
opportunities and experiences aimed at developing 
skills in and appreciation for arts and culture. 

• Students and youth to have a variety of learning 
opportunities via a camp experience 

 
100% 

 
100% 

 
0 

100% 
 
 

100% 
 

100% 
 
 

100% 
 

0 
 
 

0 
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• Membership on NCFA Committee to provide expertise 
• Creation of quality and informed curriculum-related 

resources  

100% 
100% 

100% 
100% 

0 
0 

 
TIMELINESS 

• Courses/workshops 
• Performances 
• Summer Arts Camp 
• Provision of resources 
• NCFA Committee 

 

 
100% 
100% 
100% 
100% 
100% 

 

 
100% 
100% 
100% 
100% 
100% 

 

 
0 
0 
0 
0 
0 

LOCATION 
• The Harquail Theatre  
• Studio Theatre 
• Mind’s Eye Centre 
• Other venues in Grand Cayman & Cayman Brac 
• Online 

 
100% 
100% 
100% 
100% 
100% 

 
100% 
100% 
100% 
100% 
100% 

 
0 
0 
0 
0 
0 

COST  
$56,152 

 
$56,152 

 
 

RELATED BROAD OUTCOME: 
• Enhancement and Empowerment of Youth 

VARIANCE 

Summer Camp – week two of CNCF’s annual camp was cancelled due to Hurricane Beryl. 
 

 
CNCF provides school and teacher cultural resources and well as a variety of youth programmes involving 
the artistic disciplines of drama, dance, traditional arts and crafts, storytelling and music. In 2024 while 
navigating the change in the strategic direction, CNCF expanded its education offerings for youth and 
schools as a strategic priority. The following youth-oriented programming was delivered: 

Youth Summer camp – In Q2 summer Camp was held at the Harquail Theatre for students aged 6-16, with 
activities that centered around traditional craft, drumming, drama, dance, and vocals. Local artists taught 
groups of students, and the programme ended the week with a lunchtime performance which was well 
attended and enjoyed by parents. Unfortunately, due to the arrival of Hurricane Beryl, the second week of 
summer camp had to be cancelled. 

Work Experience Students - In June, CNCF welcomed CXC-level work experience students from Clifton 
Hunter High School. Students were offered a comprehensive introduction to cultural management and 
theatre work including: Social media promotion, overseeing theatre activity, tours of the Mind’s Eye 
Centre, education research, basic office administration. In addition to these areas, the students were also 
given a full tour of the CNCF facilities and were given the opportunity to interview staff about their own 
career journeys and job roles. 

Summer Internships - During July and August, CNCF extended paid internship opportunities to two post-
secondary school students. Both students were studying the arts and were able to translate their 
theoretical skills into action. Interns assisted in the Education, Research and Grants Department. 



25  

Needs Assessment Survey and Feedback - Following the recruitment of a new Head of Education, 
Research, and Grants, one of the first new projects that was undertaken was the conduction of a needs 
assessment survey for educators in the Cayman Islands regarding art, history, and culture in these islands. 

Feedback from educators across all school age groups at a wide array of institutions noted the most 
important take aways were that: 

• Caymanian classrooms may be considered intercultural learning spaces, however, teachers are not 
always comfortable/equipped to teach in these spaces.   

• There is a deficit in resources to teach history, arts, and culture in the Cayman Islands. 

In anticipation of these needs, CNCF subsequently began the process of resource production for tangible 
and intangible cultural elements and tied these to the Cayman National Curriculum (2019). Critically, the 
team has also begun to establish a research committee of reputable individuals to vet and approve these 
resources to ensure accurate representation and content. 

CNCF has presented materials to focus groups of teachers to determine essential components for each 
resource. These guides are formatted, and graphic artists were employed to add interest and age-
appropriate graphic content.  

CNCF is also in the process of curating presentations and workshops that should assist educators with: 

1. How to weave Caymanian arts, culture, and history into established curriculum. 

2. Culturally sensitive pedagogy – these presentations are continually being developed with the 
input of regionally established behaviour specialists.   

Teacher Socials – Following through on the Needs Assessment Survey feedback CNCF broadened its 
offerings to schools to include lesson plans and teacher guides. Work on new resources was carried out in 
Summer in advance of being launch in the Fall Semester. Using the format of the ‘Teacher Socials’ 
presentations of the newly developed learning resource format was provided at the twice-yearly Teacher’s 
Social.  At these socials, teachers also previewed the Cayman Makers series and were able to give feedback 
into the format of resources being developed for the teaching of Cayman heritage and culture. 

CNCF at Careers Fairs - CNCF attended a number of careers’ fairs in the public high school across Grand 
Cayman and Cayman Brac. Students were able to learn more about CNCF, as well as career opportunities 
in the wider arts and culture scene in the Cayman Islands. Meaningful introductions were made to 
interested students, with contact details obtained for future work experience and volunteering 
opportunities, such as for Red Sky at Night. 

National Children’s Festival of the Arts – CNCF served as an advisor to the Department of Education 
Services in the planning and execution of this event. We also provide free use of the Harquail Theatre for 
the and consultancy services regarding committee and judging selection.
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ECONOMIC ASSESSMENT FOR 2024 
 
 

 2024 2024 

FINANCIAL PERFORMANCE MEASURE Budget 
$ 000'S 

Actual 
$ 000'S 

   

REVENUE FROM CABINET 1,160 1,176 
REVENUE FROM MINISTRIES, PORTFOLIOS, STATUTORY 
AUTHORITIES AND GOVERNMENT COMPANIES - - 

REVENUE FROM OTHER PERSONS OR ORGANISATIONS 
(excluding Bequest) 

265 826 

OTHER EXPENSES 1,778 1,842 

NET SURPLUS (DEFICIT) (353) 160 

TOTAL ASSETS 16,892 16,879 

TOTAL LIABILITIES 668 254 
 

NET WORTH 16,224 16,625 
 

 CASH FLOWS FROM OPERATING ACTIVITIES (30) (139) 

CASH FLOWS FROM INVESTING ACTIVITIES (185) (97) 

CASH FLOWS FROM FINANCING ACTIVITIES 185 125 

CHANGE IN CASH BALANCES (30) (111) 

 
FINANCIAL PERFORMANCE RATIO 

  

  

CURRENT ASSETS : CURRENT LIABILITIES 4.89 14.49 

TOTAL ASSETS : TOTAL LIABILITIES 25.28 66.36 
 
 

 
HUMAN CAPITAL MEASURES 

2024 2024 

Budget Actual 

$ 000'S $ 000'S 

TOTAL FULL TIME EQUIVALENT STAFF EMPLOYED 12 9 

STAFF TURNOVER (%)   

SENIOR MANAGER 0% 11% 
PROFESSIONAL AND TECHNICAL STAFF 0% 0% 
ADMINISTRATIVE STAFF 0% 0% 
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PHYSICAL CAPITAL MEASURES 

2024 2024 

Budget Actual 

$ 000'S $ 000'S 

VALUE OF TOTAL ASSETS 16,893 16,879 

ASSET REPLACEMENTS : TOTAL ASSETS - - 

BOOK VALUE OF ASSETS : COST OF THOSE ASSETS - - 
DEPRECIATION (in year): CASH FLOW ON ASSET PURCHASES (in 
year) 

- - 

CHANGES TO ASSET MANAGEMENT POLICES NA NA 
 
 

 
 

MAJOR CAPITAL EXPENDITURE PROJECTS 

2024 2024 

Budget Actual 
$ $ 

 

Capital Expense Grant approved for 2024 at approximately 
$125k earmarked for the new air-handler, sound system 
upgrade  

 

125,000 

 

96,656 

 
 

RISK MANAGEMENT 
Risks and Concerns 

 

Key Risks Status of Risk Action taken during 2024 
to Manage Risk 

Financial Value 
of Risk1 

Maintenance of 
Government Grant 

Current environment 
requiring budget savings 

Continuing efforts to 
provide the best possible 
value 

 
1,160,250 

Ability to raise donations Continuing need to 
match increased 
operational expenses 
due to cost of living 
increases consistently 
since 2020 

CNCF Management Board 
and Director responsibility 
to generate revenue 
(rentals and donations) to 
supplement the annual 
government grant 

 
 

   
 
 

Key Points of Concern: 
 

• CNCF faces the ongoing challenge of raising the shortfall of its annual operations budget annually.  
 
 

1 Actual grant received exclusive of CapEx injections. 
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FINANCIAL POSITION AND ANALYSIS 
 

 
  
 Cash & Cash equivalents and Short term investments 

The Foundation has incurred less personnel costs and capital expenditures in 2024 than what was budgeted for.  
However, the fixed-term deposits previously included in Cash and cash equivalents were invested in US treasuries 
(Short term investments). Thus, there is a large negative variance for Cash and cash equivalents and a large positive 
variance for short term investments. 

 
 Government grant and other receivables 

Receivables from third parties have generally decreased.  There were also write offs in 2023 and 2024.  
 

 Current Assets – Inventories 
For the year ended December 31, 2023, historical inventory balance relating to historic publication materials for the 
Foundation was written off.  There were no inventory write-offs in 2024. 
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Financial Position and Analysis (Continued)  
 

Non-Current Assets   
Not all additional capital expenditures budgeted for have materialized as of December 31, 2024, resulting to Property 
and equipment being lower than budget. 

 
 Current Liabilities  
 The decrease is primarily due to the write off of the Foundation’s payable to the Government relating to insurance.  
 
 General funds 

This is due to the income / gain of the Foundation not budgeted for, mainly driven by the write-off of historical payable 
to the Government relating to insurance (net of the accumulated losses incurred by the Foundation over the years). 

 
 Restricted funds 

This relates to the funds bequeathed to the Foundation by the benefactor of the FJ Harquail Cultural Centre (FJHCC), 
the late Mrs. Helen Harquail, MBE.  The outright gift is restrictive and not for operations of the Foundation. This 
account has been adjusted to reflect the usage due for capital expenditures, and the interest and gains on the short-
term investments. These adjustments have not been considered in the budget, thus resulting to a variance. 
 

 Equity – Contributed capital 
This is due to the additional equity injections for capital projects. The budget variance is due to higher actual equity 
injections from the Government in 2023 and 2024 than what was projected. 
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FINANCIAL PERFORMANCE AND ANALYSIS 
 

 
   
 Sale of Outputs to Cabinet 

The Cabinet approved a reallocated budget of CI$16,000 for the Foundation on top of the Government Grant for 2024 
for end-of-year bonuses in accordance with the Cabinet directive.  
  

 Other Revenue 
The Foundation’s payable to the Government relating to insurance was written off and recognized as income, thus 
Other Revenue is ahead of budget.  

 
 Personnel Costs & Operating and administrative expenses 

Not all planned personnel hiring occurred in 2024, thus lower actual personnel costs.  The Foundation was projected 
to have 12 Full-time personnel for 2024 but only had 7 Full-time and 2 Part-time personnel due to an extended 
recruitment drive to fill new staff positions.   However, there are more events and programming in 2024, including 
artistic grants, plus higher costs were incurred for maintenance, utilities and professional fees, contributing to the 
variance on operating and administrative expenses being higher than budget. 

 
 Depreciation 

Not all additional Capex budgeted for have materialized, thus Depreciation expense is lower than budget.   
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Scrutiny by Parliament and Public 
 

CNCF has achieved a qualification free audit for several years. 

 
Internal and External Audit Updates 
*Refer to Appendix: Independent Auditor’s Report 

 
Cross Government Commitments 
None 

 
 
 

Forward Looking 
 

 
Plans for the upcoming 12-month period: 
 
CNCF will continue to ensure the ongoing management of its sites and four facilities, our storage 
facilities, and our satellite projects, to abide by international standards compliance and of collections 
care, and ensure that all of the programmes, productions, festivals, performances, and exhibitions 
outlined in our Purchase and Ownership Agreements are executed to a high standard, aligning these 
with priorities outlined in the National Culture and Heritage Policy (NCHP). Highlights include: 
 

1. CNCF will continue to manage the national theatres [NCF 3], to ensure they 
are professionally maintained, that productions are carried out to professional 
standards, and that the cover a wide scope of artistic disciplines – theatre, 
dance, music, visual, literary and traditional arts. 
 

2. CNCF will produces a number of community events and festivals [NCF 2] that 
aim to support the Caymanian arts and cultural experience at home and 
oversees, such as the Cayman Islands International Storytelling Festival: 
GIMISTORY; the Cayman Islands National Festival of Arts: CAYFEST; Red Sky at 
Night; along with other festivals and carnivals. 
 

3. Digital Programming Expansion and website redevelopment [NCF 4 & 5] – in 
response to requests for digital content relating to Caymanian culture and 
heritage, it is anticipated that more staffing and financial resources will be 
directed to this long-term digital engagement strategy, as well as the ongoing 
creation of original content. CNCF will fully redevelop our website to host 
resources for schools with related downloadable lesson plans and panel 
discussions on Caymanian heritage and culture for the school sector. Plans are 
also underway to launch the film series ‘Cayman Makers’ about key aspects of 
our cultural heritage. 
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4. Caymanian Cultural Heritage Teaching Resources [NCF 1, 4 & 5] – expanding on 
the above, CNCF is committed to expanding both its schools programme and its 
Research & Heritage Library programme in 2023 initially via the launch of our 
Teachers’ Social Series, as well as our new Artist-in-Residence Academic 
Fellowship programme. 

 
5. CNCF will plan host our annual Young at Arts programme [NCF 5] in fall of 2024 

and spring 2025 as a hybrid after school programme for parts of school the year. 
Students involved will learn the artistic disciplines of drama, dance, traditional 
arts and crafts, storytelling and music through the Young-At-Arts extra-curricular 
classes, performances and field trips. 

 
6. CNCF will expand our Grants for the Arts [NCF 4], increasing the number of 

creative projects that can be funded in 2025 with an aim to encourage the 
development of ideas, and to facilitate opportunities for artists to explore, 
practice, share, learn, and for the wider community to benefit from their work. 

 
7. CNCF will serve on the National Children’s Festival of the Arts Committee [NCF 

3, 4 & 5] to help the festival thrive across all three islands. CNCF will provide 
general consultant and advice as well as hosting specific cultural events such as 
the Youth Folk Choir competition, and a Storytelling competition, with related 
workshops.  

 
8. CNCF will continue managing the ongoing conservation and promotion of the 

Mind’s Eye Centre (Gladwyn K. “Miss Lassie’s” Bush Cottage and Duplex) [NCF 
1], which contains her hundred-year-old cottage as a unique cultural heritage 
site, and the Miss Lassie art collection. We are also exploring news ways to 
make the venue accessible via expanded school and public tour opportunities, 
and virtual tours of the heritage cottage.  

 
9. Research and Publication Scheme [NCF 4] – We aim to develop a minimum of 

one publication per annum and to support a wider body of research from local 
scholars. Our publications offer a source of knowledge for the Cayman Islands 
school system, visitors to the islands, and the general public. All publications will 
be provided free to all local schools and libraries (NCHP: PD1: 5 & 6/PD 4: SA 
15/PD 5: SA: 2,5,6). 

 
10. CNCF’s Strategic Plan Implementation will see continuation in 2025 when the 

Foundation will further execute its related SPE Implementation Plan in 
collaboration with the Ministry Border Control, Labour and Culture, public and 
private sector stakeholders, partner organizations, and the wider community 
across all three islands.  

 
 

Appendix: Audited Financial Statements 2024 
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