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PURPOSE

An annual report allows the public to assess the entity's
performance, it’s level of transparency, and determine
public confidence in its ability to manage public funds.

The Ministry of Youth, Sports & Heritage (the "Ministry")
aims to provide a comprehensive review of it's
performance, achievements, and activities for the period of
01 January 2024 to 31 December 2024 in this report.

The financial statements included in this report compares
the entity actual performance with the performance
specified in the budget documents and complies with the
Public Sector Accounting Standards. 

Section 44 of the Public Management and Finance Act
(2020 Revision) requires each Government entity (Ministry,
Portfolio & Office) to prepare an Annual Report.
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MINISTRY PRIORITIES
The Ministry is dedicated to fostering talent by identifying and nurturing the
potential of individuals across diverse areas, providing the resources and support
necessary for their growth. It is equally focused on empowering youth through
opportunities for leadership development and meaningful engagement, ensuring
they play a key role in shaping a brighter future. 

Additionally, the Ministry prioritizes the preservation and promotion of Caymanian
cultural heritage, working to safeguard traditions and raise awareness to ensure
they thrive for generations to come.  

Promoting an active and healthy lifestyle for all is also a new key priority, with a
focus on accessible programmes, initiatives, and infrastructure that support
physical activity, mental wellness, and overall well-being.

Awareness and
Preservation of
Culture and
Heritage

Talent Identification and
Development

Youth
Empowerment
and
Enhancement

Promoting an
Active and
Healthy
Lifestyle for all
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A MESSAGE
FROM THE
MINISTER
Since becoming the Minister of Youth,
Sports & Heritage in November 2023, I
am incredibly proud of the Ministry’s
accomplishments over the past year.
2024 has been transformative as we
focused on fostering national pride and
identity, highlighted by the launch of the
Weh We From campaign, which
celebrated Cayman’s heritage.

Under this campaign, we marked the
historic return of Emancipation Day to
our public holiday calendar after a 62-
year absence. This moment honoured a
vital piece of our heritage, promoting
reflection on the resilience of our fore
parents. Additionally, we promoted
Cayman’s new national symbols and
reignited interest in our cultural identity.

We also advanced critical projects like
the Donovan Rankine Football Field and
the Cayman Islands Aquatic Centre by
procuring a 50m and 25m pool. 

Our unwavering commitment to
empowering youth, promoting healthy
lifestyles, and preserving heritage
continues to guide our work.

I thank the Ministry team,
departments, and SAGCs for their
dedication and the people of the
Cayman Islands for their trust. I
invite you to explore the 2024
Annual Report and celebrate these
achievements with us.

Annual Report2024 Annual Report

05
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2024 was a productive and exciting
year for the Ministry of Youth, Sports &
Heritage. I am delighted to present this
Annual Report as it reflects the
dedication and vision that has guided
our work to new heights.

We kicked off 2024 by putting the
spotlight on youth and sports with the
consultation process for the National
Youth and Sports policies. This process
allowed the Ministry to directly engage
with our stakeholders gaining
invaluable insights that will help in the
revision and development of these
important policies.

The Ministry continued to push youth
empowerment with the annual Youth
Empowerment Symposium, the Proud
of Them programme and also launched
a youth voter registration campaign
aimed at encouraging youth to be more
civic-minded.

Throughout the year we have seen an
increase in the community utilizing the
Intergenerational Hub. To date the Hub
has been utilized for corporate
meetings to quadrille workshops
underscoring the value of this
multipurpose building the community.

A MESSAGE
FROM THE
CHIEF OFFICER

TERESA ECHENIQUE
CHIEF OFFICER

As we look to the future, I am
excited for the opportunities that
lie ahead. We remain committed to
promoting our priorities especially
our newly established priority of
promoting an active and healthy for
all. 

Annual Report2024 Annual Report
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SAGCs

2024 Annual Report

ABOUT US
The Ministry of Youth, Sports & Heritage (MYSH) is the curator of the Cayman Islands'
customs and legacy, while progressing, elevating sports and youth activities; and
ensuring effective programmes and policies across all subejct areas.

Responsibilities of the Ministry include providing strategic and policy direction, advice,
funding through grants, and governance support to its Departments, Units, and
Statutory Authorities (SAGCs).

We aim to ensure the history and traditions of the Cayman Islands are remembered
and shared throughout generations; while encouraging and supporting the
development and implementation of sports for all; and the advancement of youth-
directed agendas and policies to guarantee positive outcomes for our future.

Departments Commissions &
Groups

🔹 Youth Services Unit
(YSU) 

🔹 Department of
Sports (DoS) 

🟢 National Gallery of the
Cayman Islands (NGCI) 

🟢 Cayman Islands
National Museum (CINM) 

🟠 National Sports
Commission (NSC) 

🟠 National Youth
Commission (NYC) 

🟠 Cayman Islands Folk
Singers (CIFS)
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Deputy Chief Officer Joan West-Dacres plays a key role in
policy, events, and communications, ensuring policy
development is research-driven and aligned with both
current and long-term community needs. She provides
strategic guidance to keep events and communications in
line with Ministry priorities.

She also supports the National Gallery and National
Museum, both vital to preserving Cayman’s cultural heritage.

Following a comprehensive 2024 policy review, Deputy
Chief Officer West-Dacres is leading efforts to modernize
key policies in 2025, ensuring strategic planning and best
practices shape the future of youth, sports, and heritage in
the Cayman Islands.

Deputy Chief Officer Heritage and Entities

Joan West-Dacres

Deputy Chief Officer Dr. Dalton Watler is responsible for the
sports section of the Ministry, overseeing the Department of
Sports. He provides policy advice on management,
programmes, and operations, and supports several national
sports programmes, including those for the Cayman Islands
Netball, Basketball, Track, and Swimming Associations.

Dr. Watler develops strategies to boost sports participation
and secure funding for athletes pursuing higher education or
professional careers, while ensuring efficient management
of sports facilities and financial governance.

Key focus areas include Anti-Doping education, community
programmes, sports tourism, event planning, management,
and innovations in sports science.

MINISTRY OVERVIEW

Dr. Dalton Watler
Deputy Chief Officer for Entities

2024 Annual Report2024 Annual Report
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Acting Assistant Chief Officer Melissa Whorms plays a key
leadership role in the Ministry of Youth, Sports & Heritage,
supporting the Chief Officer in strategic planning and
operations. She oversees the Youth Services Unit and key
national youth programmes, including Proud of Them, the
Cayman Islands Youth Assembly, and the CARICOM Youth
Ambassador Programme.’

She provides strategic guidance to the Youth and Sports
Commissions and leads the development of the National
Youth and Sports Policies. 

Additionally, she manages the Ministry’s grant process,
ensuring fair resource allocation, and oversees facilities
management, including capital projects, fleet, and
maintenance operations.

Acting Assistant Chief Officer

Melissa Whorms

Human Resources plays a crucial role in assisting with the
management of the Ministy’s workforce and ensuring that
the ministry’s priorities are met effectively. 

The HR team is responsible for recruiting, training, and
retaining staff who are passionate about promoting youth
engagement in sports and preserving our cultural
heritage. 

This includes developing talent through mentorship
programmes, leadership training and opportunities for
professional growth which are essential for fostering a
skilled workforce capable of driving the Ministry’s mission
forward. 

HR must also ensure compliance with the Public Service
Management Act, Personnel Regulations and HR audits

Yvonne Evans
Human Resources Manager 

2024 Annual Report2024 Annual Report
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Caymanians
96.2%

Non Caymanian
3.8%

Female
64.2%

Male
35.8%

As of December 31, 2024, the Ministry
had a total staff complement of 53
employees, including four temporary
Office Support Assistants (Interns).
The workforce is predominantly
Caymanian (51 employees, 96%), with
two Non-Caymanians (4%) filling
specialized roles.

53 TOTAL BUDGETED STAFF
COMPLEMENT 

HUMAN RESOURCE DIVISION:
STATISTICS

STAFF COMPOSITION  

2024 Annual Report

The pie chart illustrates the
Caymanian vs. Non-Caymanian staff
distribution and by Gender

Dept of Sports Youth Services Unit MYSH (Core)
0

2

4
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8

DoS

YSU

Total Interns
Recruited

MYSH

INTERNSHIP
SUMMARY

4

3

15

8

The Ministry achieved an outstanding
96% response rate in the 2024
Employee Engagement Survey,
reflecting a significant increase from
77% in 2023 within the Department of
Sports. Key highlights include strong
scores in My Work (76%) and
Organizational Objectives & Purpose
(75%), demonstrating a high level of
employee commitment and alignment
with the Ministry’s mission.

ENGAGEMENT SURVEY

The graph above show the composition of interns, broken down by
department.
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Partnership

Our Values

2024 Annual Report

HUMAN RESOURCE DIVISION

Commitment

Vision

Creativity

Authenticity

Looking Ahead to 2025, HR will implement strategic
initiatives to align with the Ministry’s objectives,
focusing on employee growth, wellness, and job
satisfaction. Planned programmes include fitness
classes, stress management workshops, and a pension
workshop to support retirement planning. These
initiatives aim to enhance employee engagement,
improve workplace culture, and align HR efforts with the
Ministry’s overall goals.

2024 Achievements

Four Office Support Assistants received temporary
appointments: Aysha Ebanks and Omari Powell assisted
at the Cayman Collections Center. Abraham Powery
and Aleigha General had their employment extended
beyond the Summer Internship Programme at the Youth
Services Unit.

📌New Hires
🟦 Simone Crooks – Joined as
Accounts Officer I
🟦 Jade Pitcairn – Former intern, hired
as Assistant Coach
🟦 Melinda Montemayor
(Secondment)– Chief HR Officer

🟩 Darrel Evans Jr – Previously
Assistant Director – Facilities
(Department of Sports)
➡ Now: Project & Facilities Manager
(Core Ministry)

📌Transfer

Melinda
Montemayor
Chief Human Resources
Officer



POLICY UNIT
The Policy Team is tasked with delivering comprehensive policy advice on national
strategies and legislative proposals that further the Ministry’s agenda in Youth,
Sports, and Heritage. This dedicated team plays a pivotal role in supporting policy
development, strategic analysis, and project management across the Ministry, and
frequently works with the Events and Communications team. 

The team is comprised of two Senior Policy Analysts, led by Deputy Chief Officer
for Entities who bring extensive expertise and leadership to drive impactful
initiatives.

Appointment of Sports
Ambassador.
Recognition of
Reinstatement
Emancipation Day as a
public holiday, 
Recognition of Five new
National Symbols

CABINET PAPERS

Successful procurement
of a 50m and a 25m pool
and preparations of legal
agreements for their
installation and
management as part of
the new Cayman Islands
Aquatic Centre

CAYMAN ISLANDS
AQUATIC CENTRE

KEY ACCOMPLISHMENTS

Launch of the "Weh We
From" marketing
campaign, and assiting
the promotion of the: 

Five new National
Symbols
"Word of the Day"
social media series
Heritage Books
Development of
Website and
Educatioal
Resources

WEH WE FROM
CAMPAIGN

Assiting the AACO with:
 the planning of the 3
day Workshop
Stakeholder
Consultation
Meeting
Promotion of Youth
& Sports Survey with
Communication
Team

NATIONAL YOUTH &
SPORTS POLICY

Tunisia Barnes
Senior Policy Analyst

Tunisia Barnes
Senior Policv AnalystAlanis Linwood-Amor
Senior Policy Analyst

2024 Annual Report
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The Events team successfully hosted a variety of impactful events in 2024 on
behalf of the Ministry. Each event emphasized heritage, including the
reintroduction of Emancipation Day, and delivered enriching experiences that
fostered deep community engagement. These events served as a vital platform
for communicating the Ministry's policy decisions to the public, ensuring
widespread awareness and understanding.

Looking ahead, the Event Team remain committed to organizing events that
entertain, inform, and inspire. By continuing to strengthen the bond between the
government and the people we serve, our events will play a key role in building a
more connected and informed community.

EVENTS PER QUARTER

2024

EVENTS UNIT

CI Folks Singers Concert
(Cayman Brac) 
Mini concert at
Kirkconnell Community
Care Centre (Cayman
Brac) 
Valentine’s Senior
Luncheon (East End) 
Valentine’s Day Concert
(GAB) 

1ST QUARTER

Older Persons Month
Talent Show 
CI Folk Singers Annual
Concert 
Proud of Them Award
Ceremony -
Collaboration with YSU
World Champion Jordan
Crooks Celebration 
Grand Opening of the
East End Sunrise
Intergenerational
Cottage 

4TH QUARTER

Hurricane Ivan 20th
Anniversary Celebration 

3RD QUARTER

YES Symposium -
Collaboration with YSU 
Emancipation Day
Activities (Grand
Cayman & Cayman Brac) 
Night of Cultural
Performance 

2ND QUARTER

Annual Report

Tunisia Barnes
Senior Policv Analyst

Shakira Miller
Events Officer

Ventisha Conolly
Events Manager, FOI & Data

Protection Manager 
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Most of people often 
explain the key factor 
depends on primaries 
and secondaries 
products/ services 
data

Development

Theresa Cole
Communications and

Public Affairs

From preparing media releases and speeches to executing promotional
campaigns, the role of the Communications & Public Affairs Manager is a dynamic
one. In 2024, we carried out several communication activities with the strategic
goal of underscoring the Ministry’s key priorities and the Government’s broad
outcomes. Through these activities the Ministry has been able to positively impact
the community by fostering a greater sense of national pride in our heritage,
inspire youth to be more civic minded and celebrated our elite athletes.

COMMUNICATION STATISTICS

COMMUNICATIONS UNIT

Annual Report

PRESS
RELEASES

SPEECHES

17

MESSAGES

7

49

For 2025, the
Communications team will
continue building on some
of the Ministry’s current
initiatives while exploring
new communication
activities to further promote
our subject areas. A main
focus for this year is to
grow specific demographic
groups across our existing
platforms by further utilizing
content and channel
strategy. 
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You did the Survey Commerical
Video for the National Youth &

Sport Policy

Word of the Day - Wehwefrom345
page

Just 1 Form - Youth Voter
Registration Campaign

2024

ENGAGEMENT
HIGHLIGHTS REPORT

Top Performing Content:

The Engagement Highlights Report offers a detailed summary of the
audience's demographics, attendance, interests, and behaviors.

Annual Report

Women Men

18-24 25-34 35-44 45-54 55-64 65+
0

5

10
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25
Social Media Engagement:

Facebook

Views Reach

75.1K 66.5k

Women Men

18-24 25-34 35-44 45-54 55-64 65+
0

5

10

15

20

25
Social Media Engagement:

Instagram

Views Reach

404.5k 119.8K
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Throughout 2024, the Finance and Administration (“FA”) team continued the
successful partnership between members of the Ministry of Youth, Sports and
Heritage (“the Ministry”) and the Office of the Commissioner of Police ("OCP").

The FA team comprised seven members, including three qualified finance
professionals with extensive experience across both the public and private
sectors, and four administrative professionals supporting day-to-day operations. 
The FA’s primary responsibilities remained as the management and control of the
financial operations of the Ministry which includes budgeting, accounting, financial
projections, accounts management, and reporting functions. Additionally, the FA
provides critical strategic advice on all finance-related matters to the Minister and
Chief Officer of the Ministry.

The partnership between the FA and OCP Teams exemplifies effective
collaboration within the Cayman Islands Government, fostering efficiency and
breaking down silos. 

This promotes smarter resource allocation and benefits both the Ministry and the
people of the Cayman Islands. The FA team plays a crucial role in this partnership
by ensuring the timely processing of supplier payments and executing payments
for various entities, supporting the Ministry's financial activities while maintaining
accurate reporting in compliance with statutory requirements and best practices.

06

Most of people often 
explain the key factor 
depends on primaries 
and secondaries 
products/ services 
data

Concept
FA LEADING THE
CHARGE !

Proud again to be among the
first three entities to submit
the 2023 annual financial
statements to the Office of the
Auditor General. 

The Ministry again received an
unqualified audit opinion.

FINANCE & ADMINISTRATION

(L-R) Willian Petit (Interim SIA), Joyce Christian (Financial Administrator), Hon.
Isaac Rankine, Lisandra Clarke (Financial Administrator), Brian Morain (Interim
CFO)

2024 Annual Report
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2024

Tunisia Barnes
Senior Policv Analyst

Simone Crooks
Accounts Officer I

Lisanda Clarke
Financial Adminstrator 

Looking ahead to the 2025 financial year, the FA Team remains committed to
adding value in our roles, while also striving for productivity and innovation in our
responsibilities. Our key focus areas for the upcoming year include: 

Preparing the annual financial statements and submitting them to the Office of
the Auditor General by February 19, 2025. 
Continuing investing in human capital through training initiatives and fostering
team relationships. We also anticipate onboarding a Chief Financial Officer
within the Ministry by June 30, 2025.

Maintaining our commitment to working closely with and providing guidance to
Heads of Departments (HODs) and all staff. Effective January 1, 2025 this will be
expanded by Ministerial re-assignment to include three new entities, namely,
National Drug Council, Gender Affairs Unit and Gender Equality Tribunal.

Annual Report

FINANCE & ADMINISTRATION

Simone joined the Finance and
Administration Team as an Accounts

Officer I in Sept 2024!

Lisandra earned her Masters of
Business Administration degree with a

grade point average of 4.0!
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LOCALLY HOSTED TRAINING & DEVELOPMENT NATIONAL IMPACT ACADEMICS

PROGRAMMES

YOUTH SPORTS HERITAGE
0

50000

100000

150000

200000

Total amount awarded
in grants (as of Q4 2024)

over
$790,000

Sports grants was the most sought-after category.
👏 20% increase in female-to-male athlete participation

Heritage grant requests led the locally hosted events category.

Twenty-seven (27) Academic Grants Awarded (up from 17 in 2023)
💰 $172K Total Funding (up from $90K in 2023)
✨ High school student-athletes gained overseas training opportunities

GRANTS
The Grants Review Committee was formed to process and review applications
and to provide recommendations to the Minister for Youth, Sports, & Heritage.
Grants are awarded as one-time grants per calendar year.
The Committee convenes monthly to assess grant requests. Funding is available
to Caymanian individuals and organizations that can demonstrate their capacity to
achieve specified outcomes and objectives, aligning with the Ministry's priorities.

Grant Highlights

2024 Annual Report
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CAPITAL PROJECTS

Development

Facilities management can often be an
underappreciated role, but a strong team dynamic
ensures continued motivation and resilience, even
during challenging times. Melissa Whorms leads the
Facilities Management Team, with Project Manager,
Darrel Evans Jr. 

The team is responsible not only for addressing
current operational challenges but also for
developing a comprehensive vision for the future of
the facilities. The team oversees key areas such as
capital projects, fleet management, and operational
maintenance. 

Darrel Evans Jr (Project Manager), Melissa
Whorms (Acting Assistant Chief Officer)

East End Civic Center: Court
revitalized with new paving,
pickleball markings, upgraded goals,
and fencing. Bleachers planned.

Truman Bodden Sports Complex: 
Installed high-mast lighting
hydraulic rams; completed
hurricane prep in 72 hours.

Ball Catch Nets: Installed at East
End; more sites planned for 2025.

Security: CCTV installed at sports
facilities.

ACHIEVEMENTS

They play a crucial role in ensuring the efficient operation and upkeep of facilities
and assets, supporting the organization's long-term infrastructure needs. The
team's success is largely attributed to its collaborative efforts with the
Department of Sports, Public Works, and private sector companies, all of whom
play a vital role in supporting the maintenance and upkeep of facilities.

Facility Upgrades: Rebuilt Cox
Courts referee booth; installed
water fountains at TBSC and
Annex.

Community: Revitalized “Pink
House” yard; installed AC at West
Bay Heritage Park.

Team Growth: Attended
‘Stepping Stones, Inspire 2024’
workshop; improved operations.

Internship: Leon Harris
contributed to vendor lists,
scheduling R&D, and site
inspections.

2024 Annual Report
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BOARDS & COMMITTEES:
NATIONAL YOUTH AND

SPORTS COMMISSIONS
The National Youth and Sports Commissions
support the Ministry in developing and
implementing Youth and Sports policies.

The National Sports Commission has 11
members representing various sports
disciplines, public, and private sectors. The
National Youth Commission includes up to 16
members from youth organizations, public,
private sectors, and civil society.

Their mandate is to promote youth
empowerment, sporting excellence, and
community engagement, fostering personal
growth and national development.

Position Sports Commission

Chairperson Mr. Neil Murray

Deputy Chairperson Mr. Ronnie Roach

Member Mr. Osbert Francis

Member Ms. Heather Harvey

Member Mr. Michael Holding

Member Ms. Jade Parker

Member Mr. Roberty Lewis

Member Ms. Shakeina Bush

Member Dr. Vererly Campbell

Non-voting Member Ms. Melissa Whorms

Non-voting Member Ms. Lyneth Monteith

Member

Position Youth Commission

Chairperson Mr. Johann Moxam

Deputy Chairperson
Ms. Brittany
MacVicar

Member Mr. Cottrell Ellis

Member
Ms. Monina
Thompson

Member Mr. Reon Porter

Member Mr. Stephen Price

Member Ms. Laila Shim

Member Dr. Lindon Swan

Member VACANT

Member VACANT

Member VACANT

Non-voting Member Ms. Camilla Ferreira

Non-voting Member
Ms. Melissa
Whorms/ Ms.
Tunisia Barnes

Non-voting Member Diarra Hoyte

Non-voting Member
Ms. Ashlyn Goubalt-
Ebanks

Non-voting Member Mellony Brayn

2024 Annual Report
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BOARDS & COMMITTEES: 
CAYMAN ISLANDS NATIONAL

MUSUEM & NATIONAL GALLERY
CAYMAN ISLANDS

The Cayman Islands National Museum (CINM)
and the National Gallery of the Cayman Islands
(NGCI) are the two statutory authorities that fall
under the Ministry of Heritage’s remit,  each
governed by a Cabinet-appointed board.

The National Gallery engages students across
all three islands through educational
programmes and school tours, connecting
them with Caymanian art and culture.

The Museum curated two major exhibits: a
tribute to National Hero Leila Ross-Shier and
Slavery Be Dead, We Be Free, marking
Emancipation Day’s return.

Position
Cayman Islands National

Musuem

Chairperson Mrs. Susan Arch-Pearson

Member Mr. Daniel Reid

Member Mr. Lyle Frederick

Member Mrs. Kaitlyn Elphinstone

Member Ms. Collen Burke

Member Ms. Teresa Merren

Non-voting Member Ms. Alanis Linwood-Amor

Position
National Gallery of
the Cayman Islands

Chairperson
Mrs. Susan Olde,
MBE

Member
Mrs. Jennifer
Dilbert, MBE

Member Mr. Carl Brown

Member Mr. Marco Calleja 

Member
Mr. Martyn Bould,
MBE

Member Ms. Prasana

Member Mr. Sacha Tibbetts

Member Ms. Isy Walton

Member Mr. Davin Ebanks

Non-voting Member
Mrs. Natalie
Urquhart

Non-voting Member
Mrs. Joan West-
Dacres

2024 Annual Report
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2024

On March 1st, the Ministry officially
launched the National Youth and
Sports Survey, for gathering insights
and understanding the needs of the
community.

The survey collected data from
approximately 1300
stakeholders, with results
analyzed to identify trends, areas
for intervention, and opportunities
for youth and sports
development.

Nearly 200 consultations were
held, comprising one-on-one and
group meetings. 

These sessions provided
invaluable feedback from a diverse
range of voices, including
government officials, community
leaders, educators, sports
organizations, young persons, and
athletes.

Stakeholder Engagement and
Consultations

NATIONAL YOUTH &
SPORTS POLICY
The development of National Youth and Sports Policies is crucial for the Cayman
Islands, providing a roadmap for empowering youth, fostering leadership, and
promoting growth in education, health, and sports. These policies create
opportunities for young people to excel, build life skills, and showcase their talents
nationally and internationally.

In 2024, the Ministry of Youth, Sports, and Heritage made significant progress in
creating these policies, partnering with Leve Global to engage stakeholders and
implement key initiatives shaping the future of youth and sports in the region. It is
expected to have both policies completed in 2025.

Annual Report

National Youth and Sports
Survey Launch

From April 15th to 19th, the Ministry hosted workshops in Grand Cayman
and Cayman Brac, engaging stakeholders like sports organizations,
community leaders, and government officials.

Workshops and Capacity
Building



YOUTH
Under the priority 'Enhancement and Empowerment of Youth,' the Ministry has
made significant strides in fostering youth development at the Ministry level. 

Through the efforts of the National Youth Commission and the Youth Services
Unit, a wide range of initiatives and programmes have been implemented to
support the personal, educational, and professional growth of young individuals.
These efforts aim to provide youth with the necessary tools, resources, and
opportunities to succeed in various aspects of life, empowering them to become
active and engaged members of society. 

The Ministry continues to prioritize the well-being and potential of the younger
generation, ensuring that their voices are heard and their needs addressed.

2024 Annual Report



2024

Tunisia Barnes
Senior Policv Analyst

The National Youth Commission has made significant strides this year, achieving key
milestones that support youth development and engagement:

Participated in meetings with Leve Global and contributed to the Youth & Sports
Policy survey and workshops in Grand Cayman and Cayman Brac.

Commission members attended the Alex Panton Youth Mental Health
Symposium, promoting youth voices in the policy survey.

NYC welcomed new members, including Deputy Chair Ms. Brittany MacVicar,
Secretary Mr. Diarra Hoyte, and Dr. Lindon Swan as a voting member. We also
recognized Mr. Hoyte's appointment as Male CARICOM Youth Ambassador and
Ms. MacVicar's graduation from Leadership Cayman.

Annual Report

THE NATIONAL YOUTH
COMMISISON

Johann Moxam
Chairman of the Youth Commission

Together, we have continued to foster leadership,
promote education, and encourage active youth

engagement in both local and global initiatives. We are
committed to providing young people with the tools and
resources they need to thrive, shaping a brighter future

for the Cayman Islands.
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Development

LOOKING
AHEAD
2025

NYC
Website
Launch

Completion
of National
Youth
Policy

Financial
Literacy
Programme

The NYC secured funding for 1,200 awards of CI
$250 for young Caymanians (ages 14-25) through
the NYC Financial Literacy Programme.
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2024

Youth Empowerment and
Engagement

Summer Programming
CARICOM Youth

Ambassadors (CYA)

Brand Development
and Visibility

Youth Empowerment
Symposium (YES): Hosted three
sessions with 150+ students and
90 guests, featuring a keynote by
Nik Stewart and interactive
booths from RCIPS, Credit Union,
and others.

Proud of Them (PoT) Campaign:
Honoured 15 youth and two
Rising Stars. Secured CI$20,000
in sponsorships and hosted a
successful gala with 135 guests.

Cayman Islands Youth Assembly
(CIYA) & Youth Media Mash-Up
(YMM): Combined cohort of 16
youth developing a campaign for
Child Month 2025.

Get Set. Get
S.M.A.R.T. Summer
Camp: Expanded to
Cayman Brac for the
first time. 16 youth

attended each camp,
focusing on goal-
setting, financial

literacy, and
professional

development.

Vintage Vibes Senior
Summer Camp:
Strengthened

intergenerational
bonds through

activities like art
workshops, social

events, and
community outreach.

Local and Regional
Representation:

Participation in the
Barbados Youth

Council’s Emerald
Celebrations,

Commonwealth
Heads of

Government
Meeting in Samoa,

and Cayman UK Day
in London.

Training Suite:
Launched with five

sessions on
empathy in

leadership, event
planning, protocol
training, and report

writing

Public Relations
Campaigns:

Strategic
partnerships and

increased
engagement at
career fairs (St.

Ignatius, CIS, etc.).

Inspiration in Action
(PoT Expansion):

Planned for 2025 to
highlight honourees’
community impact
through interactive

projects and school
engagements.

Annual Report

The Youth Services Unit (YSU) had an impactful year in 2024, marked by dynamic
programmes, strategic collaborations, and initiatives aimed at empowering youth and
promoting intergenerational engagement. Aligned with the Ministry of Youth, Sports &
Heritage’s priorities, the YSU continued to build on its mandate of fostering youth
development, enhancing civic engagement, and expanding access to educational and
leadership opportunities.

KEY ACHIEVEMENTS

THE YOUTH SERVICES
UNIT
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Development

Tunisia Barnes
Senior Policv Analyst

THE YOUTH SERVICES
UNIT
STRATEGIC INITIATIVES
Activation of the Intergenerational Hub

Facilitated 300+ community bookings for events,
training sessions, and workshops.
Hosted events like the Men’s Domino Social and
intergenerational Paint Party, supporting youth
and senior collaboration.

Strengthening Partnerships
Collaborated with the Department of
Communications on a brand audit.
Forged partnerships with entities like Meals on
Wheels, Alzheimer's and Dementia Association,
and various government entities.

Learning & Development
Staff training in CPR, child safeguarding (Darkness
2 Light), and LinkedIn Learning.
Leadership development through ILM 3
certification and strategic management training.

Mellony Bryan-Waugh
Head of Youth Services Unit

"In 2025, YSU will empower youth by
enhancing services, expanding

programmes, increasing community
engagement, and driving research to

shape future initiatives."

1.Bolstering
strategic support
for Youth Service
Providers

2. Streamlining
relevant Youth
Services

3·Advancing Brand
Awareness in the
Community

 4. Research on
Youth Related Issues
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SPORTS
The Ministry of Youth, Sports & Heritage made significant strides in sports
development over the past year. The establishment of the first-ever National Sports
Commission has enhanced governance and strategic planning within the sector.
Substantial financial support was provided, with over KYD 390,000 allocated in 2023
to assist sports organizations, athletes, and facility improvements.

A major milestone was the acquisition of a 50m and 25m pool from Myrtha Pools,
which will be installed at the Cayman Islands Aquatic Centre to elevate competitive
and recreational swimming. The Ministry also appointed Jordan Crooks, a world
champion swimmer and record-breaker, as the first-ever Cabinet-appointed Sports
Ambassador, reinforcing the commitment to nurturing athletic talent. 

Additionally, initiatives such as the Older Persons Sports Day promoted active aging,
while hosting the 4th Caribbean Forum of the World Anti-Doping Agency (WADA) led
to the George Town Declaration, strengthening regional anti-doping efforts. 

The Department of Sports (DoS) also expanded school programmes, bolstered
basketball leagues, introduced cricket rallies and summer sports camps, and
increased fitness activities for seniors. Looking ahead, the Ministry plans to
restructure the DoS to enhance community engagement and improve sports facilities
across the Cayman Islands.

2024 Annual Report
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2024

Tunisia Barnes
Senior Policv Analyst

Neil Murray
Chairman of the Sports Commission

ACHIEVEMENTS

Since its formation in 2023, the Cayman Islands National Sports Commission (NSC) has
played a crucial advisory role in strengthening local sports at all levels. Leveraging the
expertise of its members, the Commission has addressed key issues affecting
athletes from primary school to the senior level.

Over the past two years, NSC has contributed significantly to the development of the
National Sports Policy (NSP) and advocates for its swift implementation to safeguard
the future of sports in the Cayman Islands. As the global sporting landscape evolves, it
is essential for Caymanian athletes not only to participate but to compete successfully
on the international stage.

Annual Report

THE NATIONAL SPORTS
COMMISISON

The sporting world is evolving, and our
athletes must not only compete but excel

—both locally and internationally. Success
starts at home.

Developed recommendations to enhance
school sports.

Established criteria for National Sports
Associations (NSA).

Defined eligibility standards for national
athletes and teams.

Participated in stakeholder engagement
meetings for the National Sports Policy
and attended workshops in Grand Cayman
and Cayman Brac.

NSC member, Shakeina Bush, served as
Chef de Mission for the Cayman Islands
team at the 2024 Olympics in Paris,
demonstrating exceptional leadership.

NSC member and legendary West Indies
fast bowler, Michael Holding, mentored
youth at a bowling clinic hosted by
Cayman Cricket.

LOOKING
AHEAD 2025

The NSC looks forward to the
National Sports Policy's
implementation, which will help
protect local athletes and develop
emerging talent. The Commission is
committed to supporting the growth
of local sports and the continued
success of athletes internationally.
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Sports Competitions: 2024 began with the
inaugural DOS Swim Gala, followed by the year’s
biggest sporting event, the Inter-Scholastic
Athletics Meet. Additionally, the Department of
Sports (DoS) hosted inter-primary and inter-
secondary basketball leagues.

Community Engagement: A Women’s Health
Presentation provided expert insights on key
health concerns. Seniors Sports Day saw doubled
attendance, reinforcing active aging efforts.

Youth Development: DOS expanded its Summer
Camps, introducing a "Sports and More"
programming blending physical activity and life
skills.

Coaching Excellence: DOS coaches attained
certifications from the Caribbean Coaching
Certification Programme, ensuring alignment with
international coaching standards.

Q1 Expanding Opportunities

DEPARTMENT OF SPORTS
The Department of Sports (DOS) continues to deliver impactful programmes
promoting health, youth engagement, and community development through sports.
Despite challenges, DOS successfully executed major sporting events and initiatives
across schools and the wider community in 2024.

Annual Report

QUARTERLY HIGHLIGHTS
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Q2 Strengthening School Competitions 

Schools Cricket League: A three-month-
long league saw East End Primary and St.
Ignatius claim the boys’ and girls’ trophies,
respectively. The competition, supported
by CUC, saw a significant rise in
participation from 2023.

Annual Report

QUARTERLY HIGHLIGHTS

Q3 Summer Camps for Youth Development

DOS Summer Camps: Open to children
aged 6-16, the camps covered multiple
sports across all districts. The introduction
of a "Sports and More" camp provided a mix
of physical activities and life skills training.

Q4 Engaging Seniors & Enhancing Coaching
Standards
Seniors Sports Day: Attendance doubled
from the previous year, reinforcing the
growing interest in active aging
programmes.

Coaching Certification: DOS coaches
pursued additional qualifications through
the CCP, ensuring adherence to
international coaching standards.

LOOKING AHEAD
DOS remains committed to expanding
access to sports, fostering youth and
community development, and strengthening
partnerships to enhance its programmes.
The continued success of these initiatives
reflects the Ministry’s dedication to an
active and healthy Cayman Islands.
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SPORTS HIGHLIGHTS

2024 PARIS OLYMPICS
The Cayman Islands had 4 athletes compete in the 2024 Paris Olympics, Jillian
Crooks, Jordan Crooks, Davonte Howell and Charlotte Webster. The Honourable
Minister Rankine, and Deputy Chief Officer Dr Dalton Watler also accompanied the
athletes, showing their support in representing our islands.  

CAYMAN ISLANDS SPORTS
AMBASSADOR

Jordan Crooks was appointed the first
Sports Ambassador for the Cayman
Islands in 2024. A talented swimmer
who had represented the Islands at
CARIFTA, World Championships, and
the Paris 2024 Olympics, Crooks  
serve as an ambassador, promoting
sports, health, and well-being. His
appointment followed his historic gold
medal win at the World Swimming
Championships in late 2024. 
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HERITAGE

Concept

Preservation of our heritage is not just about safeguarding artifacts and historical
sites; it's about protecting our identity, our stories, and the very fabric of what makes
us who we are.

The Ministry of Heritage plays
a vital role in preserving and
celebrating the Cayman
Islands’ cultural identity. 

Key initiatives, such as the
Cayman Collections Centre,
National Heroes Day, and
celebrating for the first time
in 62 years the reinstatement
of Emancipation Day as a
public holiday, reflect the
Ministry’s commitment to
safeguarding history. 

The introduction of new
National Symbols and the
‘Weh We From’ campaign
further promote cultural pride
and awareness.

As the Cayman Islands grow,
the Ministry remains
dedicated to ensuring
heritage stays at the heart of
national identity, honouring
the past while shaping the
future.

2024 Annual Report
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After 62 years, Emancipation Day was
officially reinstated as a public holiday
in the Cayman Islands, marking a
significant moment in our nation’s
history. 

To commemorate this historic
occasion, the Ministry launched the
‘Year of the Return’, a week-long
celebration filled with meaningful
activities that connected the
community with our shared heritage, of
which include:

The First-Ever 345 Day – A day of
national pride where Caymanians
proudly wore #CaymanianProud and
Emancipation Day shirts.

Turtle Release & Church Services –
Symbolizing renewal and reflection,
these events honoured the spirit of
resilience that defines our people.

Gala at Pedro St. James – An
evening celebrating history,
heritage, and the legacy of
Emancipation, held at one of our
most significant historical sites.

1.  Reinstatement of Emancipation Day 

TOP THREE HERITAGE
ACHIEVEMENTS 
In 2024, we took bold steps to preserve and celebrate Caymanian identity, ensuring
that our rich history remains at the heart of our national consciousness. From
reinstating Emancipation Day as a public holiday after 62 years to launching the ‘Weh
We From’ cultural campaign, our initiatives have deepened national pride and
engagement. By recognizing five new National Symbols, hosting the ‘Year of the
Return’ celebrations, and sharing our history through digital and print storytelling, we
continue to honour our past while inspiring future generations. #CaymanianProud

Annual Report

Commemorative Plaque Unveiling
at Bodden Town Slave Wall – A
permanent tribute to our
ancestors, ensuring their struggles
and sacrifices are never forgotten.

Emancipation Fun Day and Drone
Show in George Town – Thousands
gathered to witness a breathtaking
visual storytelling experience,
illustrating the journey to freedom
in our Nation’s capital.
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To further celebrate and preserve
Caymanian cultural heritage, we
proudly created awareness of the five
(5) new National Symbols that reflect
our island’s rich heritage, traditions,
and way of life:

🍽️National Dish: Stew Turtle 
🍹 National Drink: Swanky 
🍰 National Dessert: Cayman Heavy
Cake 
💃  National Dance: The Cayman
Quadrille
👗  National Dress: – A reflection of
early Caymanian attire:

Women’s attire: Long, pastel-
colored gingham dresses or a
two-piece ensemble with an
apron, highlighting simplicity
and tradition.
Men’s attire: Khaki or denim
jeans with chambray shirts,
representing the island’s
working-class heritage and
practicality.

2. Five (5) New National Symbols

TOP THREE
HERITAGE
ACHIEVEMENTS 

Annual Report

3. ‘Weh We From’ campaign 

The ‘Weh We From’
campaign was launched to
celebrate Caymanian
heritage and ensure
traditions are preserved for
future generations.

This initiative promotes
Emancipation Day, the
National Symbols, and more,
such as:
📺  "Word of the Day"
Videos – A lively series
showcasing Caymanian
sayings and phrases,
keeping our unique
language and
expressions alive.
🎥  National Treasures –
Heartfelt videos of elders
sharing personal stories,
preserving Cayman’s rich
history.
📚  Heritage Books –
Publications highlighting
Cayman’s cultural
milestones, including Our
National Heroes and
upcoming books on
Emancipation Day and
National Symbols.
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HERITAGE HIGHLIGHTS

THE CAYMAN ISLANDS FOLK SINGERS
The Cayman Islands Folk Singers had a total of 31 members in 2024 and
participated in 26 events throughout the year.  

Highlights include:

Folk Singing Workshop with US based
Folklorist Dam Fleming
Concert on Cayman Brac 
Concert at Kirkconnell Community Care
Centre on Cayman Brac 
Songwriting Competition 
Recording for New Album 
Performed for Mr. Charles Bush’s 100th
Birthday 
Performed at the Inaugural Emancipation
Day Celebrations 
Recognized at Heroes Day celebration –
Cultural Groups
Donations received from HCCI and
Knighthead Annuity 
Performed in the UK at Cayman Day
Studio recording for New Album 

35



2024

EXECUTIVE FINANCIAL
STATEMENT

Annual Report

OPERATING EXPENSES

MYSH Total Operating Expenses
were $9.01M for the year ended
December 31, 2024 compared to
the final budget of $8.89M resulting
in an overage of $0.12M. This
overage is primarily due to the
additional depreciation incurred with
the transfer of the T.E. Mc Field
Annex. There were no unused
appropriations to be carried forward
from 2024 to 2025, in accordance
with Section 9(5) of the Public
Management and Finance Act.
Actual monthly expenditures
averaged $0.75M compared to the
final budgeted average of $0.74M. 

REVENUE

Total actual revenue for fiscal year
2024 was $9.00M versus the final
budget of $8.93M. 
Cabinet Revenue accounted for
98.8% with the remaining amounts
derived from the rental of facilities
by the Department of Sports and
donations received for initiatives led
by the Youth Services Unit.

CAPITAL EXPENDITURES

Capital Expenditure included
additions of $3.62M.
Additions to work in progress
included $2.66M. The Cayman
Aquatic Centre project materials
amounts to $2.33M and the balance
is related to on-going infrastructural
improvements to the sporting
facilities and administrative buildings.
Equity Injections of $3.52M was
received during 2024 to fund the
above capital expenditures. This
includes outstanding balances of
$1.77M as at December 31, 2023
received during quarter 1 2024.
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EXECUTIVE FINANCIAL
TRANSACTIONS

Annual Report

OPERATING EXPENSES

Entity Financial Transactions are the financial transactions that a Ministry, Portfolio or Office
carry-out when conducting its business or delivering its outputs.

The entity financial transactions include entity revenue, entity expenses, entity liabilities and
entity assets. Entity expenses include salaries, pension, electricity and software licensing fees
amongst other costs. Entity assets are assets used for the delivery of a Ministry’s, Portfolio’s or
Office’s Outputs and include furniture, motor vehicles, warehouses and computers. Entity
liabilities incurred by a Ministry, Portfolio or Office include accounts payable, pension
obligations and comp time. The revenue that a Ministry, Portfolio or Office receives, primarily
from the Cabinet, to deliver its Outputs, is known as entity revenue which is used to pay for
entity expenses and settling entity liabilities. Ministries, Portfolios and Offices also receive
Equity Injection that is used to purchase non-current assets.

Executive Financial Transactions, on the other hand, are the financial transactions that do not
relate to the operations of a Ministry, Portfolio or Office but to the executive revenue, executive
expenses, executive liabilities and executive assets of the Cabinet. 

Executive revenue is for the benefit of Cabinet’s use and includes import duty, motor vehicle
duty, garbage fees and work permit fees amongst many other revenue descriptions. The
Cabinet uses the executive revenue to pay for its executive expenses such as Outputs delivered
by Ministries, Portfolios and Offices, Scholarships, Needs Assessment support and finance costs
amongst many other such costs. The Ministry of Youth, Sports, & Heritage does not collect
executive revenue.

The executive liabilities of the Cabinet include the unfunded pension liability for civil servants
and, Borrowings.

The following Statement of Executive Financial Transactions sets out the Cabinet's executive
expenses of the Ministry of Youth, Sports, Culture and Heritage. 

Following the Cayman Islands Government restructuring exercise, on January 1, 2024 the name
of the Ministry was changed from the Ministry of Youth, Sports and Heritage to the Ministry of
Youth, Sports and Heritage.

On January 1, 2024 the responsibility for the financial oversight of the Cayman National Cultural
Fund was transferred from the Ministry of Youth, Sports and Heritage to the Ministry of Border
Control, Labour and Culture.
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STATEMENT OF EXECUTIVE
FINANCIAL TRANSACTIONS

FOR THE YEAR ENDED 31 DECEMBER
2024

(Amounts Expressed in
CI $000’s)
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Note: TP 107 - Youth, Sports, Culture and Heritage Programmes 

Actual expenditure for 2024 was $1,695 however this was offset by third party donations of $147
thereby reducing the amount billed to Cabinet.
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STATEMENT OF EXECUTIVE
FINANCIAL TRANSACTIONS

FOR THE YEAR ENDED 31 DECEMBER
2024 (CONTINUED)
(Amounts Expressed in

CI $000’s)
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APPENDIX A
AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
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Contact Us

Government Administration Building, 133
Elgin Avenue

+1-345-244-2424

www.gov.ky/ysch
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