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Board Chairman  

of Cayman Airways Limited, Dr John-Paul Clarke 

 

 

It is with great pride and optimism that I present the 2023 Annual Report for Cayman Airways. 

This year has been a transformative period, showcasing the resilience, adaptability, and 

commitment of our national airline to its mission of connecting the Cayman Islands with the world 

while promoting economic growth and national pride. 

 

Despite persistent global challenges such as fluctuating oil prices and rising operational costs, 

Cayman Airways has achieved remarkable milestones. We surpassed pre-pandemic passenger 

volumes, transported over 2,000 tons of cargo, and expanded our network with new routes, 

including the successful launch of services to Los Angeles and Panama. These accomplishments 

underscore our strategic focus on enhancing connectivity and supporting the Cayman Islands' 

economic and tourism objectives. 

 

The Board remains steadfast in its commitment to ensuring the long-term sustainability of 

Cayman Airways. By fostering close collaboration with the Government, stakeholders, and our 

dedicated management team, we are navigating complex industry dynamics while laying the 

foundation for innovation, operational efficiency, and customer-centric advancements. 

 

I extend my heartfelt gratitude to the talented employees of Cayman Airways, whose dedication 

makes every success possible, and to our passengers and partners for their unwavering trust and 

support. Together, we will continue to elevate Cayman Airways as a symbol of national pride and 

a key enabler of our country’s progress. 

 

Sincerely, 

 

Dr. John-Paul Clarke 

Chairman of the Board 

 

  

Chairman of the Board Message 
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President and Chief Executive Officer  

of Cayman Airways Limited, Fabian Whorms 

 

As we reflect on 2023, I am pleased to share that Cayman Airways has emerged stronger, more 

innovative, and better positioned to fulfill its role as the national flag carrier of the Cayman Islands.  

We proudly exceeded pre-pandemic passenger levels, welcomed over 422,000 travelers, and 

recorded the highest-ever passenger revenue in our history. These milestones are a testament to 

the trust our passengers place in us and our unwavering commitment to delivering exceptional 

service. Operational achievements, such as improved on-time performance, joining the TSA Pre-

Check program, introducing in-flight charging ports, and enhancing online check-in, have further 

elevated the customer experience. 

Our network expansion to Los Angeles and Panama has bolstered regional and international 

connectivity, supporting tourism and economic development. At the same time, our modern Boeing 

737-8 Max fleet continues to deliver fuel efficiency and environmental benefits, underscoring our 

commitment to sustainability. 

Looking ahead, Cayman Airways is poised for further innovation, including the launch of a mobile 

app and enhanced passenger communication in 2024. These advancements align with our vision 

to offer seamless, enjoyable, and memorable journeys. 

I thank our employees, whose dedication fuels our success, and our passengers, partners, and 

stakeholders for their continued confidence in Cayman Airways. Together, we look forward to 

soaring to even greater heights in the years ahead. 

Sincerely, 

Fabian Whorms 

President & Chief Executive Officer  

President & CEO Message 
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Airline Airline Airline Airline LeadershipLeadershipLeadershipLeadership 

Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors        

Dr. John-Paul Clarke 
Chairman of the Board (2022-current) 

Deputy Chairman, Director (2021-2022) 

Capt. Kris Bergstrom 
Deputy Chairman of the Board (2022-current) 

Director (2021-2022) 

Diana DeMercado Director (2022 -current) 

Stefanie Ebanks Director (2021 -current) 

Shanna Myles-Cann Director (2021 -current) 

Robert Hurlstone Director (2021 -current) 

Marco Archer 
Director (2021 -current)  

Public Servant, CEO Cayman Islands Stock Exchange 

Tyrone Welds Director (2021 -current) 

Stran Bodden 
Ex-officio (2012-current)  

Chief Officer, Ministry of Tourism and Ports 

Rosa Harris 
Ex-officio (2014-current)  

Director of Tourism, Cayman Islands 

Kenneth Jefferson 
Ex-officio (2004-current) 

Financial Secretary 

Fabian Whorms Secretary – President & CEO 

    

Executive TeamExecutive TeamExecutive TeamExecutive Team    
    

Fabian Whorms President and Chief Executive Officer 

Capt. Dave Scott Executive Vice President and Chief Operations Officer  

Paul Tibbetts Executive Vice President and Chief Financial Officer 

Ivan Forbes Vice President Airport Operations 

Wayne Miller Vice President Maintenance & Engineering 

Steve Scott Director Safety Management 

Christopher McTaggart Director Special Programs/Advisor on Aviation Security 

Wendy Evans Williams Director Human Resources 

Nanalie Cover Director, Corporate Affairs and Executive Administration 
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CCCCayman Airways Limited ayman Airways Limited ayman Airways Limited ayman Airways Limited History & History & History & History & Overview Overview Overview Overview     
 

In 1955, Costa Rican airline LACSA 

started a subsidiary company, “Cayman 

Brac Airways,” operating domestic 

passenger air service between Grand 

Cayman and Cayman Brac using 

Beechcraft 18 (C-45) and Douglas DC-3 

aircraft.  By the early sixties, a flag stop 

to Little Cayman had been added, 

following the construction of a small 

grass airfield on the island.  Later, 

Cayman Brac Airways’ would include 

limited service between Cayman Brac 

and Montego Bay, Jamaica – its sole 

international flight. 

On August 7, 1968, some thirteen years 

after the start of Cayman Brac Airways, 

the Cayman Islands Government 

purchased 51% of the airline from 

LACSA.  Following this purchase, the 

airline was renamed to Cayman Airways 

Limited (“Cayman Airways” or the 

“Company” or the “Airline”).  The focus 

of Cayman Airways would now be to not 

only ensure reliable domestic service, 

but to look beyond the confines of the 

Cayman Islands and strategically 

connect the islands to the world. 

Initially, the fledgling Cayman Airways 

continued with the use of DC-3 aircraft 

as had Cayman Brac Airways, offering the same service with flights between Grand Cayman and 

the sister islands.  Things were set to change rapidly however.  That same year, a British Aircraft 

Corporation BAC 1-11 jet aircraft (wet leased from LACSA) was added to the fleet and Cayman 

Airways’ international service to Kingston, Jamaica began, following granting of route rights.  In 

1972, service began to Miami and, several years later, service to Houston was added.  Many more 

routes would be introduced in the years to come, including Atlanta, Chicago and New York.   
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In 1977, Cayman Islands Government purchased LACSA’s remaining shares resulting in the Airline 

becoming 100% Cayman owned and being designated as the National Flag Carrier of the Cayman 

Islands. 

Today, Cayman Airways is a corporation registered in the Cayman Islands. The Cayman Islands 

Government still maintains its 100% ownership of the Airline and is its sole shareholder.  As such, 

the Airline is legally considered a Government Owned Company (”GOC”) under the law and 

therefore, in addition to standard corporate and business laws, the Airline is also subject to 

additional legislation applying only to GOC’s, including the Public Management and Finance Law 

and the Freedom of Information Law.  While the impact of this additional legislation is generally not 

onerous, it creates a situation where the Airline must comply with additional requirements as 

compared with its competition.  

Cayman Airways holds Air Operators Certificates issued by the Civil Aviation Authority of the 

Cayman Islands (“CAACI”) and licenses from the Cayman Islands Air Transport Licensing Authority, 

authorizing the Airline to provide passenger and cargo services domestically and internationally.     

 

With its primary hub at Owen Roberts International Airport (“GCM”) in Grand Cayman, Cayman 

Airways provides passenger service to thirteen destinations with an annual passenger volume of 

over 400 thousand. The Company also provides cargo services at many of its locations, transporting 

over 2,000 tons of cargo each year. 
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About Cayman Airways About Cayman Airways About Cayman Airways About Cayman Airways  

As a GOC, Cayman Airways is used in a key role for the tourism and economic development 

strategies of the country. The Airline often operates under an atypical business model, ensuring 

that the interests of the Cayman Islands are always given priority even over the Airline’s own profit 

producing ability.  Under the larger national strategy, there are ten specific roles for the Airline to 

fulfil which include: 

    10 Key 10 Key 10 Key 10 Key Roles of Cayman AirwaysRoles of Cayman AirwaysRoles of Cayman AirwaysRoles of Cayman Airways        

1.1.1.1. A lever for Strategic Tourism and Economic DevelopmentA lever for Strategic Tourism and Economic DevelopmentA lever for Strategic Tourism and Economic DevelopmentA lever for Strategic Tourism and Economic Development    
Cayman Airways is tasked with driving the Cayman Islands’ economic development and 

growing tourism.  To accomplish this, the Airline has a close relationship with the Cayman 

Islands Department of Tourism (“CIDOT”) and other strategic partners.  Activities include 

the joint promotion of the destination in existing and in potential new gateways along with 

tweaking schedule frequency and convenience.  Cayman Airways allows for a complete 

Caymanian brand experience (Caymankind) for visitors from start to finish. 

2.2.2.2. PPPProvide an essential irovide an essential irovide an essential irovide an essential internternternter----island airisland airisland airisland air----bridgebridgebridgebridge    
The Cayman Islands are comprised of three islands and without road connections, a reliable 

air link is a necessity. 

3.3.3.3. Guarantee air service independent of foreign carrier priorities Guarantee air service independent of foreign carrier priorities Guarantee air service independent of foreign carrier priorities Guarantee air service independent of foreign carrier priorities     
Airlines are profit driven and factor in a variety of items in determining their operations.  As 

circumstances change or new opportunities arise, foreign airlines can make decisions at any 

time based on their needs which can severely impact the Cayman Islands. 

4.4.4.4. Disaster relief before and after eventsDisaster relief before and after eventsDisaster relief before and after eventsDisaster relief before and after events    
In a small country there will always be a need to bring in supplies before or after disasters 

as well as provide a reliable means of transportation for relief workers, residents and others.  

This was clearly demonstrated by Cayman Airways during the period leading up to and the 

turmoil after hurricane Ivan in 2004  

5.5.5.5. TTTTouristouristouristourist    evacuatevacuatevacuatevacuationionionion        
As of 2022, the Cayman Islands had the dubious distinction of being #5 for most affected 

by tropical storms and hurricanes for all cities and islands in the entire Atlantic basin, with 

an impact every 1.68 years on average since 18711.  Therefore, in order to provide a worry-

free experience to tourists during hurricane season (and whenever else the need arises), 

Cayman Airways ensures that all tourists are able to be evacuated to safer locations when 

necessary. 

    

 
1 http://www.hurricanecity.com/rank.htm 
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6.6.6.6. Ensure cEnsure cEnsure cEnsure competitive fare structure from foreign carriers ompetitive fare structure from foreign carriers ompetitive fare structure from foreign carriers ompetitive fare structure from foreign carriers     
Pricing in the airline industry is generally market driven. With foreign carriers generally 

operating strictly from their hub cities, there is little overlap in service and little pressure to 

keep prices competitive. Cayman Airways plays a strategic role in ensuring that prices are 

appropriate simply by the Airline’s market presence.   

7.7.7.7. Prevent foreign carrier monopolies Prevent foreign carrier monopolies Prevent foreign carrier monopolies Prevent foreign carrier monopolies     
The transportation industry, and particularly the Caribbean, is filled with examples where 

foreign carriers obtain monopolies on routes and then either raise prices or dictate demands 

to smaller nations that have no alternative, but to comply or lose air service. 

8.8.8.8. ProvidProvidProvidProvideeee    community support from corporate citizenship community support from corporate citizenship community support from corporate citizenship community support from corporate citizenship     
Cayman Airways supports its community in a variety of ways including charitable gifts, 

humanitarian assistance and sponsorship.  This critical role of the Airline is an avenue for 

the Airline’s and the Cayman Islands Government’s social responsibility, along with 

ensuring the success of many events and organizations that would not be possible were it 

not for the Airline. 

9.9.9.9. CCCContribute over US$200 million annually to the Cayman economy ontribute over US$200 million annually to the Cayman economy ontribute over US$200 million annually to the Cayman economy ontribute over US$200 million annually to the Cayman economy     
In 2001, the Cayman Islands Government recruited the professional services firm Deloitte 

to conduct a study of Cayman Airways and its impact to the Cayman Islands.  In that study, 

and in the two updated studies since then, it was identified that Cayman Airways 

contributes over US$200 million each year to the Cayman Islands economy.  Cayman 

Airways is tasked with ensuring that it maintains this value and continues to contribute 

meaningfully to the Cayman economy.  

10.10.10.10. PPPProvide direct employment in the Cayman Islandsrovide direct employment in the Cayman Islandsrovide direct employment in the Cayman Islandsrovide direct employment in the Cayman Islands    totototo    333355550000++++    people.people.people.people.    
Cayman Airways is one of the largest employers in the Cayman Islands. Its employees 

include mechanics, marketers, customer service agents, accountants, pilots and flight 

attendants and range from entry-level positions through to corporate executives.  The 

financial contribution to the local economy of a Cayman-based work force is in excess of 

US$30 million and affords the local community exposure to roles that simply would not be 

available without the Airline. 
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In 2023, the Cayman Islands Government purchased $19.4 million worth of services from Cayman 

Airways.  The associated deliverables related to these purchases were detailed in the 2018 Purchase 

Agreement between Cayman Airways 

and the Cayman Islands Government, 

calling for the Airline to provide certain 

strategic air services as well as carry out 

the various duties detailed above. 

The “Airlift Framework”The “Airlift Framework”The “Airlift Framework”The “Airlift Framework”    

In 2009, the Company established an 

“Airlift Framework” to serve as the basis 

for the costing and allocation of 

Government purchases, as well as better 

defining the Airline’s roles and 

accountability with respect to the 

strategic operations undertaken by the 

Airline for the benefit of the Cayman 

Islands.   

This framework features significantly in 

the Airline’s operational planning and 

funding models and is broken into four primary areas defined as follows:  

1.1.1.1. Core Core Core Core     

The Core is the business component of the Airline and is operated in a typical business 

manner with the aim of delivering a profit.  This section is comprised of those routes and 

flights where the Airline has primary, or dominant, market share and has an established 

history of successful service in that market.  Additionally, the Core includes any other profit-

producing services such as Cargo operations. 

2.2.2.2. Strategic Domestic Strategic Domestic Strategic Domestic Strategic Domestic     

With the distance between each of the Cayman Islands, air service is the only practical 

means of connecting.  To ensure that flights are delivered in such quantities and at fares 

determined to be appropriate to facilitate ease of movement, the Cayman Islands 

Government buys certain Domestic routes and flights from Cayman Airways.   

 

At the start of each fiscal year, a Purchase Agreement is defined between Cayman Airways 

and the Cayman Islands Government outlining the number of flights and anticipated loads 
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for the Strategic Domestic service.  In the Purchase Agreement the Cayman Islands 

Government agrees to quantities and a price to pay Cayman Airways for the provision of 

these services. 

Management and the Board of Directors have responsibility to ensure flights are operated 

as safely and as economically as possible while the Cayman Islands Government has 

responsibility to fund amounts necessary to ensure that the quantity of flights and seats 

deemed necessary are provided at an appropriate fare.   

3.3.3.3. Strategic Tourism Strategic Tourism Strategic Tourism Strategic Tourism     

Under its role as a lever for Strategic Tourism and Economic Development, the Airline is 

used strategically to ensure that various flights are provided at fares determined to be 

appropriate to stimulate the market.    

 

As with Strategic Domestic services, at the start of each fiscal year, a Purchase Agreement 

is defined between Cayman Airways and the Cayman Islands Government outlining the 

number of flights and anticipated loads for the Strategic Tourism service.  In the Purchase 

Agreement the Cayman Islands Government agrees to quantities and a price to pay 

Cayman Airways for the provision of these services. 

 

Management and the Board of Directors have responsibility to ensure flights are operated 

safely and as economically as possible, while the Cayman Islands Government has 

responsibility to fund amounts necessary to subsidize the passenger fare and to ensure that 

the quantity of flights and seats deemed necessary are provided.   

    

4.4.4.4. Surplus Airlift Surplus Airlift Surplus Airlift Surplus Airlift     

Once the previous three categories are fully serviced (without any displacement and not 

affecting required redundancy to maintain reliability of scheduled service), the Airline may 

opt to utilize any surplus capacity.  This utilization takes the form of charter flights or other 

short-term provision of service.  In all instances, the surplus is expected to provide good 

economic return. 
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2022022022023333    Year in ReviewYear in ReviewYear in ReviewYear in Review        
In 2023, Cayman Airways’ passenger volume surpassed pre-

pandemic levels.  The airline transported a total of 422,189 

passengers in 2023, exceeding the 410,800 passengers 

carried in 2019. This accomplishment not only signified a 

resurgence in travel demand, but also showcased Cayman 

Airways’ dedication to meeting and exceeding the airlift 

needs of the Cayman Islands while operating successfully in 

a competitive and dynamic industry. 

During 2023, Cayman Airways accomplished growth in its 

Cargo volume, transporting 2,134 tons of cargo.  This was 

accomplished with an 8% growth in the number of 

shipments, demonstrating a consistent move towards 

smaller, but more frequent, shipment sizes.  

 

  

By the NumbersBy the NumbersBy the NumbersBy the Numbers    

Cayman Airways transported 

422422422422,,,,222200 passengers00 passengers00 passengers00 passengers in 2023 

(up 26.2% from 334,189 

passengers in 2022) and 

operated 10101010,,,,444400 flights 00 flights 00 flights 00 flights (up 

9.5% from 9,500 flights in 

2022). 

A total volume of 2,2,2,2,134134134134    tons of tons of tons of tons of 

cargocargocargocargo was transported in 2023 

(up 4% from 2,054 tons in 

2022) across 33336666,,,,957957957957    cargo cargo cargo cargo 

shipmentsshipmentsshipmentsshipments (up 8% from 34,170 

shipments in 2022).  

Total Revenue in 2023 was 

$88M (up 30% from $73.6M in 

2022). 
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Operational Milestones:Operational Milestones:Operational Milestones:Operational Milestones:    

CAL achieved a series of operational milestones in 2023, reflecting its commitment to excellence and 

adaptability: 

1. Talent Development Initiatives:Talent Development Initiatives:Talent Development Initiatives:Talent Development Initiatives: CAL placed a significant emphasis on nurturing local talent, 

promoting and hiring Caymanians within the airline's Cabin Crew and Pilot complements. This 

strategic move demonstrates CAL's commitment to community development and skill enhancement. 

 

2. Successful Service Expansion to Los Angeles:Successful Service Expansion to Los Angeles:Successful Service Expansion to Los Angeles:Successful Service Expansion to Los Angeles: The inaugural year of service to Los Angeles exceeded 

expectations, showcasing CAL's ability to meet robust demand and strengthen connections with 

passengers. The expansion exemplifies the airline's responsiveness to evolving travel preferences. 

 

3. Strategic Collaboration with Copa AirlinesStrategic Collaboration with Copa AirlinesStrategic Collaboration with Copa AirlinesStrategic Collaboration with Copa Airlines: The relaunch of service to Panama in collaboration with 

Copa Airlines marked a strategic move to address the growing demand for international connectivity. 

This collaboration expanded CAL's global reach and enhanced its network capabilities. 

 

4. Elevating the Passenger Experience:Elevating the Passenger Experience:Elevating the Passenger Experience:Elevating the Passenger Experience: CAL invested in passenger-centric 

initiatives, introducing charging ports, revamping inflight meal offerings, 

standardizing baggage fees, and enhancing the online check-in process. These 

enhancements aimed to elevate the overall travel experience for passengers. 

 

5. Strengthening Partnerships:Strengthening Partnerships:Strengthening Partnerships:Strengthening Partnerships: CAL expanded its interline partnerships by welcoming two new airlines 

into its roster.  

 

6. Participation in the United States’ TSA PreParticipation in the United States’ TSA PreParticipation in the United States’ TSA PreParticipation in the United States’ TSA Pre----Check programCheck programCheck programCheck program: 

Following from many months of effort, Cayman Airways 

successfully began participating in the TSA Pre-Check.  This step 

provided enrolled passengers on Cayman Airways with expedited 

security procedures, aligning with CAL's commitment to seamless travel experiences. 

 

7. Environmental Sustainability and Operational Efficiency:Environmental Sustainability and Operational Efficiency:Environmental Sustainability and Operational Efficiency:Environmental Sustainability and Operational Efficiency: Notably, CAL achieved a 27% reduction in 

fuel consumption, attributed to its modern Boeing 737-8 Max fleet. This not only demonstrated 

environmental consciousness but also showcased the airline's commitment to operational efficiency 

through strategic adjustments in flight offerings and aircraft usage. 

CAL navigated through persistent global challenges, including high worldwide oil prices, growth in supplier 

costs, and regulatory-mandated cost increases. The collaborative efforts of the dedicated team, in partnership 

with the Cayman Islands Department of Tourism, produced robust passenger and revenue growth. This 

financial resilience was critical in offsetting escalating expenses while maintaining a focus on delivering an 

exceptional customer experience. 

CAL’s accomplishments in 2023 are testament to a transformative journey marked by triumphs, challenges, 

and a commitment to reaching new heights.  CAL remains resolute in its dedication to innovation, operational 
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efficiency, and an unparalleled customer experience, soaring with passengers toward a future defined by 

limitless possibilities. 
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Looking Ahead 
As Cayman Airways reflects on 2023, the airline stands at the threshold of an exhilarating trajectory for the 

upcoming years - 2024 and 2025. Building upon the momentum gained during 2023, Cayman Airways is 

poised for further innovation, expansion, and an unwavering commitment to elevating the overall customer 

experience. 

In 2023, the airline made significant strides, successfully launching two new routes and expanding another, 

reflecting a commitment to providing diverse and convenient travel options for its passengers. Initiatives such 

as the participation in TSA Pre-Check, the installation of seatback power, and enhancements to the online 

check-in process underscored a dedication to passenger satisfaction and operational efficiency. 

A highly anticipated milestone on the horizon for the airline is the launch of the Cayman Airways Mobile App, 

expected in the first half of 2024. This dedicated application, designed for both Apple and Android users, is 

positioned to redefine the passenger experience, offering unparalleled connectivity and convenience at 

passengers' fingertips. The app is not merely a technological advancement but a strategic move to enhance 

the overall journey, from booking to boarding and beyond. 

Simultaneously, Cayman Airways is actively working on introducing onboard Wi-Fi, signaling a leap forward 

in ensuring passengers can stay connected with the world while soaring at 35,000 feet. This initiative aligns 

with the evolving expectations of modern travelers, providing them with the convenience of connectivity 

throughout their journey. 

Collaborating closely with the Ministry and Department of Tourism, Cayman Airways is also looking to for 

network expansion with the expected addition of two new routes over the next 18 months. This strategic move 

reinforces the airline's commitment to providing enhanced travel options and connectivity to its growing 

customer base, further solidifying its role as a key player in the regional and international aviation landscape. 

These forward-looking initiatives underscore Cayman Airways' commitment to innovation, customer 

satisfaction, and staying ahead of the curve in the ever-evolving aviation industry. As the airline progresses 

into the future, the dedication to delivering exceptional service remains unwavering, ensuring that the motto 

"Those Who Fly Us, Love Us" continues to be more than a tagline but a testament to the airline's commitment 

to excellence. 

In the upcoming years, Cayman Airways anticipates a 

period of transformation, not just in terms of technological 

advancements and network expansion but also in the 

continued pursuit of providing a seamless, enjoyable, and 

memorable travel experience for its passengers. As the 

pages of this exciting chapter unfold, Cayman Airways 

invites its stakeholders and passengers alike to join in the 

anticipation of a journey that promises to be as dynamic 

and fulfilling as the years that preceded it. 
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Summary and Scope of Activities  

Approved Nature and Scope of ActivitiesApproved Nature and Scope of ActivitiesApproved Nature and Scope of ActivitiesApproved Nature and Scope of Activities    

This section outlines the nature and scope of activities within which Cayman Airways Limited 

operated during the year. 

GENERAL NATURE OF ACTIVITIESGENERAL NATURE OF ACTIVITIESGENERAL NATURE OF ACTIVITIESGENERAL NATURE OF ACTIVITIES    

Cayman Airways Limited’s activities involve providing scheduled passenger and cargo flights to, 

from and within the Cayman Islands. 

SCOPE OF ACTIVITIESSCOPE OF ACTIVITIESSCOPE OF ACTIVITIESSCOPE OF ACTIVITIES    

Cayman Airways Limited is engaged in various air transportation services.  

It leases 4 Boeing 737-8Max for its international and Cayman Brac operations, offering commercial 

passenger and air cargo services.  

The Company also operates two Dehavilland DHC-6-300 Twin Otter aircraft through its subsidiary 

Cayman Airways Express for flights between Grand Cayman and sister islands Cayman Brac and 

Little Cayman, and two Saab 340B+ aircraft for service to Cayman Brac.  

The Company also generates revenue from handling services for other airlines at Grand Cayman's 

Owen Roberts Airport.  

The Company’s operations are organized under the "Airlift Framework", a key component of the 

Company's planning and funding models: 

Airlift Framework CategoryAirlift Framework CategoryAirlift Framework CategoryAirlift Framework Category                 DefinitionDefinitionDefinitionDefinition 

CoreCoreCoreCore    Routes/Flights/Operations that CAL dominates and knows the 
market well 
Routes/Flights/Operations that provide good economic return or at 
least break-even 

Strategic DomesticStrategic DomesticStrategic DomesticStrategic Domestic    Domestic Routes/Flights that are purchased by, and operated on 
behalf of, the Government 

Strategic TourismStrategic TourismStrategic TourismStrategic Tourism    International Routes/Flights that have national tourism importance 
which are purchased by, and operated on behalf of the Government 

Surplus Surplus Surplus Surplus     Assumes prior 3 categories are being adequately serviced (without 
displacement and not affecting required redundancy to maintain 
reliability of service).  Includes operations which must provide good 
economic return 

 

Strategic Domestic and Strategic Tourism are operations which are considered critical for the 

Cayman Islands, but do not provide sufficient economic justification themselves for an airline to 

operate.  Accordingly, the Government purchases these operations from the Company.  During 
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periods of economic slow-down, the Government may also purchase certain of the Core operations 

from the Company as well.   

CUSTOMERS AND LOCATION OF ACTIVITIESCUSTOMERS AND LOCATION OF ACTIVITIESCUSTOMERS AND LOCATION OF ACTIVITIESCUSTOMERS AND LOCATION OF ACTIVITIES    

The services provided by Cayman Airways Limited are provided to the following customers both 

locally and internationally:  

The services provided by Cayman Airways Limited are provided through scheduled jet service 

between Grand Cayman, Cayman Brac, Little Cayman, Miami, Tampa, New York, Denver, Los 

Angeles, Havana, Kingston, Panama, Montego Bay and La Ceiba. 

Additional routes continue to be evaluated in conjunction with the Ministry of Tourism and the 

Cayman Islands Department of Tourism to facilitate decision making on any potential opportunities. 

COMPLIANCE DURING THE YEAR COMPLIANCE DURING THE YEAR COMPLIANCE DURING THE YEAR COMPLIANCE DURING THE YEAR     

Cayman Airways Limited provided all services as outlined in the Purchase Agreement with the 

Government where legally able to do so.   
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Strategic Goals & ObjectivesStrategic Goals & ObjectivesStrategic Goals & ObjectivesStrategic Goals & Objectives  

    

Approved Strategic Goals and ObjectivesApproved Strategic Goals and ObjectivesApproved Strategic Goals and ObjectivesApproved Strategic Goals and Objectives    

The key strategic goals and objectives (from an ownership perspective) for Cayman Airways Limited 

for the 2023 financial year were taken directly from the 2022-2023 Ownership Agreement as 

approved by the Cayman Islands Parliament.  Throughout 2023, in-keeping with its business plan, 

the Company focused its efforts on accomplishing its targeted objectives but was faced with many 

challenges including increased competition and ongoing cost increases. Nonetheless, below is a 

outline of the 2023 Goals/Objectives with the actual achievements: 

Strategic GoalStrategic GoalStrategic GoalStrategic Goalssss    & Objectives& Objectives& Objectives& Objectives    AchievementAchievementAchievementAchievements in 2023s in 2023s in 2023s in 2023    

The mission of Cayman Airways is to be the The mission of Cayman Airways is to be the The mission of Cayman Airways is to be the The mission of Cayman Airways is to be the 

premier choice of safe, reliable, and premier choice of safe, reliable, and premier choice of safe, reliable, and premier choice of safe, reliable, and 

enjoyable air transportation to all markets we enjoyable air transportation to all markets we enjoyable air transportation to all markets we enjoyable air transportation to all markets we 

serve, in the best interests of the Cayman serve, in the best interests of the Cayman serve, in the best interests of the Cayman serve, in the best interests of the Cayman 

Islands. A national airline of which we can all Islands. A national airline of which we can all Islands. A national airline of which we can all Islands. A national airline of which we can all 

be immensely proud of, one which reflbe immensely proud of, one which reflbe immensely proud of, one which reflbe immensely proud of, one which reflects a ects a ects a ects a 

toptoptoptop----quality airline, delivering top quality quality airline, delivering top quality quality airline, delivering top quality quality airline, delivering top quality 

service; an organization which is attracting service; an organization which is attracting service; an organization which is attracting service; an organization which is attracting 

the best and brightest Caymanian talent and the best and brightest Caymanian talent and the best and brightest Caymanian talent and the best and brightest Caymanian talent and 

developing its people and the airline to reach developing its people and the airline to reach developing its people and the airline to reach developing its people and the airline to reach 

their full potential.their full potential.their full potential.their full potential. 

 

    

Cayman Airways excelled in aligning with its mission 

throughout 2023, striving to be the premier choice of 

safe, reliable, and enjoyable air transportation in the 

best interests of the Cayman Islands. The airline not 

only met but exceeded safety and reliability 

standards, ensuring a positive and enjoyable travel 

experience. By prioritizing ongoing recurrent training 

in critical areas and tailoring professional 

development based on performance evaluations, 

Cayman Airways not only attracted top talent but also 

developed its workforce to reach their full potential. 

This dedication solidifies the airline's position as a 

national source of pride, reflecting a top-quality 

airline delivering exceptional service to the Cayman 

Islands. 

Key Results: Key Results: Key Results: Key Results:     

• No AccidentsNo AccidentsNo AccidentsNo Accidents    

• Identification of all hazards & incidents with Identification of all hazards & incidents with Identification of all hazards & incidents with Identification of all hazards & incidents with 

mitigating actions implemented through the mitigating actions implemented through the mitigating actions implemented through the mitigating actions implemented through the 

effective use of the company’s Safety effective use of the company’s Safety effective use of the company’s Safety effective use of the company’s Safety 

Management SystemManagement SystemManagement SystemManagement System    

The Airline is a major employer within the The Airline is a major employer within the The Airline is a major employer within the The Airline is a major employer within the 

Cayman Islands and must strive to attract and Cayman Islands and must strive to attract and Cayman Islands and must strive to attract and Cayman Islands and must strive to attract and 

develop the best and brightest Caymanian develop the best and brightest Caymanian develop the best and brightest Caymanian develop the best and brightest Caymanian 

talent. The Airline offers several unique talent. The Airline offers several unique talent. The Airline offers several unique talent. The Airline offers several unique 

In 2023, Cayman Airways played a pivotal role as a 

major employer within the Cayman Islands, actively 

striving to attract and develop the best and 

brightest Caymanian talent. Through unique 
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employment opportunities in specialised employment opportunities in specialised employment opportunities in specialised employment opportunities in specialised 

fields and will continue to create an fields and will continue to create an fields and will continue to create an fields and will continue to create an 

environment of opportunity for Caymanians. environment of opportunity for Caymanians. environment of opportunity for Caymanians. environment of opportunity for Caymanians. 

This role has an immeasurable socioThis role has an immeasurable socioThis role has an immeasurable socioThis role has an immeasurable socio----

economic impact on the Cayman Islands and economic impact on the Cayman Islands and economic impact on the Cayman Islands and economic impact on the Cayman Islands and 

is crucial to continued national development is crucial to continued national development is crucial to continued national development is crucial to continued national development 

and growth. and growth. and growth. and growth. The Airline will therefore, as it The Airline will therefore, as it The Airline will therefore, as it The Airline will therefore, as it 

continues to target cost reductions, do so in continues to target cost reductions, do so in continues to target cost reductions, do so in continues to target cost reductions, do so in 

a manner that places emphasis on the a manner that places emphasis on the a manner that places emphasis on the a manner that places emphasis on the 

retention and provision of services and retention and provision of services and retention and provision of services and retention and provision of services and 

employment locally, versus overseas when employment locally, versus overseas when employment locally, versus overseas when employment locally, versus overseas when 

possible.possible.possible.possible.    

employment opportunities in specialized fields, the 

airline created an environment of opportunity for 

Caymanians. With 53 new hires and 45 internal 

promotions/transfers recorded, Cayman Airways not 

only addressed staffing needs but also emphasized 

local employment. The socio-economic impact on 

the Cayman Islands continued to be significant, 

contributing to national development and growth 

while placing emphasis on retaining and providing 

services and employment locally, aligning with its 

mission.  

Key Results: Key Results: Key Results: Key Results:     

• Compliance with the Public Authorities ActCompliance with the Public Authorities ActCompliance with the Public Authorities ActCompliance with the Public Authorities Act        

• Enhanced employee hiring procedures Enhanced employee hiring procedures Enhanced employee hiring procedures Enhanced employee hiring procedures 

(streamlined applicant communication, (streamlined applicant communication, (streamlined applicant communication, (streamlined applicant communication, 

improved turnaround times, interview improved turnaround times, interview improved turnaround times, interview improved turnaround times, interview 

structure refinements)structure refinements)structure refinements)structure refinements)    

• Regular internal communication with staffRegular internal communication with staffRegular internal communication with staffRegular internal communication with staff    

• Pilot Contract negotiated and approved by Pilot Contract negotiated and approved by Pilot Contract negotiated and approved by Pilot Contract negotiated and approved by 

CabinetCabinetCabinetCabinet    

The Airline will continue the process of The Airline will continue the process of The Airline will continue the process of The Airline will continue the process of 

restructuring and operational reform in order restructuring and operational reform in order restructuring and operational reform in order restructuring and operational reform in order 

totototo    drive revenue, reduce costs, and achieve drive revenue, reduce costs, and achieve drive revenue, reduce costs, and achieve drive revenue, reduce costs, and achieve 

the maximum levels of efficiency where the maximum levels of efficiency where the maximum levels of efficiency where the maximum levels of efficiency where 

possible.possible.possible.possible.    

    

Cayman Airways made significant strides in cost 

reductions and increased efficiencies during 2023. 

The airline demonstrated a commitment to driving 

revenue, reducing costs, and achieving maximum 

efficiency.  

Training programs were tailored to address 

professional development needs identified across 

various departments. The focus on ongoing 

SMS/Security training for all employees and specific 

training based on performance evaluations ensured 

a strategic approach to enhance overall efficiency. 

These initiatives showcased a proactive stance in 

aligning with the airline's mission and long-term 

sustainability. 

The use of the Airline’s Boeing 737-8 Max aircraft 

continued to result in substantial fuel and 



 

 
 

C
a

ym
a

n
 A

ir
w

a
ys

 L
im

it
e

d
 2

0
2

3
 A

n
n

u
a

l 
R

e
p

o
rt

  

19 

maintenance savings as expected and, particularly, as 

compared to the previous Boeing 737-300 operation.  

The Airline continues to optimize its flying and 

continues to aggressively target non-regulatory costs 

where possible.   

Utilizing the Airlift Framework as a funding Utilizing the Airlift Framework as a funding Utilizing the Airlift Framework as a funding Utilizing the Airlift Framework as a funding 

model, the Airline and Government shall have model, the Airline and Government shall have model, the Airline and Government shall have model, the Airline and Government shall have 

a common objective to ensure that the Airline a common objective to ensure that the Airline a common objective to ensure that the Airline a common objective to ensure that the Airline 

is adequately funded to undertake the core is adequately funded to undertake the core is adequately funded to undertake the core is adequately funded to undertake the core 

and strategic roles defined in the Airlift and strategic roles defined in the Airlift and strategic roles defined in the Airlift and strategic roles defined in the Airlift 

Framework. Adequate levels of GoveFramework. Adequate levels of GoveFramework. Adequate levels of GoveFramework. Adequate levels of Government rnment rnment rnment 

funding and the Airline’s continued efforts to funding and the Airline’s continued efforts to funding and the Airline’s continued efforts to funding and the Airline’s continued efforts to 

operate at maximum efficiency are necessary operate at maximum efficiency are necessary operate at maximum efficiency are necessary operate at maximum efficiency are necessary 

to ensure that no deficit between revenue to ensure that no deficit between revenue to ensure that no deficit between revenue to ensure that no deficit between revenue 

and expenses arises.and expenses arises.and expenses arises.and expenses arises.    

    

Cayman Airways successfully utilized the Airlift 

Framework as a funding model, ensuring a common 

objective with the government to fund core and 

strategic roles. The alignment between government 

funding and the airline's efforts to operate at 

maximum efficiency remained pivotal in preventing 

unmanageable deficits between revenue and 

expenses. These strategic funding measures were 

crucial for the airline to navigate the economic 

landscape successfully, ensuring its viability and 

continued ability to meet operating obligations. This 

approach underscored the financial prudence 

essential for Cayman Airways to fulfill its mission and 

strategic objectives. 

Key Results:Key Results:Key Results:Key Results:    

• No new debt was taken on during 2023 No new debt was taken on during 2023 No new debt was taken on during 2023 No new debt was taken on during 2023  

• No new CIG funding was requested during No new CIG funding was requested during No new CIG funding was requested during No new CIG funding was requested during 

2023202320232023    ((((nb. nb. nb. nb. CIG did opt to fund the purchase CIG did opt to fund the purchase CIG did opt to fund the purchase CIG did opt to fund the purchase 

of the new Twin Otter in order to enhance of the new Twin Otter in order to enhance of the new Twin Otter in order to enhance of the new Twin Otter in order to enhance 

service to/from Little Cayman)service to/from Little Cayman)service to/from Little Cayman)service to/from Little Cayman) 

 

After years of historical losses, the Airline is After years of historical losses, the Airline is After years of historical losses, the Airline is After years of historical losses, the Airline is 

faced with a severe deficiency of working faced with a severe deficiency of working faced with a severe deficiency of working faced with a severe deficiency of working 

capital. The Government and the Airline must capital. The Government and the Airline must capital. The Government and the Airline must capital. The Government and the Airline must 

together strive to create adequate levels of together strive to create adequate levels of together strive to create adequate levels of together strive to create adequate levels of 

working capital in order to ensure that the working capital in order to ensure that the working capital in order to ensure that the working capital in order to ensure that the 

Airline has the ability to inveAirline has the ability to inveAirline has the ability to inveAirline has the ability to invest where st where st where st where 

necessary to improve efficiency and viability. necessary to improve efficiency and viability. necessary to improve efficiency and viability. necessary to improve efficiency and viability. 

This working capital deficiency may from time This working capital deficiency may from time This working capital deficiency may from time This working capital deficiency may from time 

to time require external borrowings or equity to time require external borrowings or equity to time require external borrowings or equity to time require external borrowings or equity 

injections from the Government in order to injections from the Government in order to injections from the Government in order to injections from the Government in order to 

ensure the Airline’s continued viability. The ensure the Airline’s continued viability. The ensure the Airline’s continued viability. The ensure the Airline’s continued viability. The 

Through prudent fiscal management, the airline 

required no additional funding or debt restructuring 

during 2023 and therefore was not pursued further. 
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Airline therefore aims to have its historical Airline therefore aims to have its historical Airline therefore aims to have its historical Airline therefore aims to have its historical 

debt (formal and informal), refinanced in a debt (formal and informal), refinanced in a debt (formal and informal), refinanced in a debt (formal and informal), refinanced in a 

manner that improves cash flow and provides manner that improves cash flow and provides manner that improves cash flow and provides manner that improves cash flow and provides 

adequate levels of working capital to be adequate levels of working capital to be adequate levels of working capital to be adequate levels of working capital to be 

realised, in order to increase the viability and realised, in order to increase the viability and realised, in order to increase the viability and realised, in order to increase the viability and 

efficiency of the Airlines of thefficiency of the Airlines of thefficiency of the Airlines of thefficiency of the Airlines of the operations. e operations. e operations. e operations. 

Should a deficit (revenue) arise due to Should a deficit (revenue) arise due to Should a deficit (revenue) arise due to Should a deficit (revenue) arise due to 

unbudgeted situations during the course of unbudgeted situations during the course of unbudgeted situations during the course of unbudgeted situations during the course of 

the year, which are beyond the Airline’s the year, which are beyond the Airline’s the year, which are beyond the Airline’s the year, which are beyond the Airline’s 

control, the Government may be asked to control, the Government may be asked to control, the Government may be asked to control, the Government may be asked to 

provide supplementary funding in order to provide supplementary funding in order to provide supplementary funding in order to provide supplementary funding in order to 

ensure that the Airline maintains anensure that the Airline maintains anensure that the Airline maintains anensure that the Airline maintains an    ability to ability to ability to ability to 

meet its operating obligations and fulfil the meet its operating obligations and fulfil the meet its operating obligations and fulfil the meet its operating obligations and fulfil the 

government’s strategic objectives for the government’s strategic objectives for the government’s strategic objectives for the government’s strategic objectives for the 

Airline.  The Airline will do all possible to Airline.  The Airline will do all possible to Airline.  The Airline will do all possible to Airline.  The Airline will do all possible to 

avoid this scenario and will keep the avoid this scenario and will keep the avoid this scenario and will keep the avoid this scenario and will keep the 

Government promptly educated on all Government promptly educated on all Government promptly educated on all Government promptly educated on all 

situations that may lead to a need fsituations that may lead to a need fsituations that may lead to a need fsituations that may lead to a need for or or or 

additional funding within the budget year.additional funding within the budget year.additional funding within the budget year.additional funding within the budget year.    

The Airline is a major contributor to the The Airline is a major contributor to the The Airline is a major contributor to the The Airline is a major contributor to the 

Cayman Islands economy both directly and Cayman Islands economy both directly and Cayman Islands economy both directly and Cayman Islands economy both directly and 

indirectly through employment and the indirectly through employment and the indirectly through employment and the indirectly through employment and the 

purchase of goods and services within the purchase of goods and services within the purchase of goods and services within the purchase of goods and services within the 

Cayman Islands. The Airline is also a strategic Cayman Islands. The Airline is also a strategic Cayman Islands. The Airline is also a strategic Cayman Islands. The Airline is also a strategic 

tool used by the Government to drive tool used by the Government to drive tool used by the Government to drive tool used by the Government to drive 

economiceconomiceconomiceconomic    activity, particularly in the tourism activity, particularly in the tourism activity, particularly in the tourism activity, particularly in the tourism 

industry by providing guaranteed airlift and industry by providing guaranteed airlift and industry by providing guaranteed airlift and industry by providing guaranteed airlift and 

competitive market environment. This competitive market environment. This competitive market environment. This competitive market environment. This 

includes providing direct air service to the includes providing direct air service to the includes providing direct air service to the includes providing direct air service to the 

leading tourist source markets, targeted by leading tourist source markets, targeted by leading tourist source markets, targeted by leading tourist source markets, targeted by 

the Cayman Islands Department of Tourism. the Cayman Islands Department of Tourism. the Cayman Islands Department of Tourism. the Cayman Islands Department of Tourism. 

The The The The Airline will therefore continue to work Airline will therefore continue to work Airline will therefore continue to work Airline will therefore continue to work 

with the Cayman Islands Department of with the Cayman Islands Department of with the Cayman Islands Department of with the Cayman Islands Department of 

Tourism to realise the maximum benefit from Tourism to realise the maximum benefit from Tourism to realise the maximum benefit from Tourism to realise the maximum benefit from 

the Department of Tourism’s marketing the Department of Tourism’s marketing the Department of Tourism’s marketing the Department of Tourism’s marketing 

efforts by aligning capacity with the demand efforts by aligning capacity with the demand efforts by aligning capacity with the demand efforts by aligning capacity with the demand 

generated from the Department of Tourism’s generated from the Department of Tourism’s generated from the Department of Tourism’s generated from the Department of Tourism’s 

efforts.efforts.efforts.efforts.        The total economic impact or The total economic impact or The total economic impact or The total economic impact or 

contribution to the Cayman Islands by contribution to the Cayman Islands by contribution to the Cayman Islands by contribution to the Cayman Islands by 

Cayman Airways (from studies going back Cayman Airways (from studies going back Cayman Airways (from studies going back Cayman Airways (from studies going back 

more than ten years), is over $150M per more than ten years), is over $150M per more than ten years), is over $150M per more than ten years), is over $150M per 

annum. The Airline must therefore continue annum. The Airline must therefore continue annum. The Airline must therefore continue annum. The Airline must therefore continue 

As a major contributor to the Cayman Islands' 

economy, Cayman Airways positioned itself as a 

strategic tool in driving economic activity, especially 

in the tourism industry.  

The airline's collaboration with the Cayman Islands 

Department of Tourism showcased its commitment 

to aligning capacity with demand and realizing 

maximum benefits from marketing efforts. The total 

economic impact exceeding $200M per annum 

underscored the airline's value on a macroeconomic 

level, significantly outweighing the government's 

annual investment. The alignment with the 

government through consultation emphasized the 

need to strike a balance between the airline's 

performance and its contribution to the local 

economy, ensuring efficiency and economic impact. 

In June 2023, the airline relaunched nonstop service 

between Panama and the Cayman Islands, and in 

October 2023 the airline launched a new regional 

route with nonstop service between the Cayman 
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to balance its efforts to operate at peak to balance its efforts to operate at peak to balance its efforts to operate at peak to balance its efforts to operate at peak 

efficiency with its efforts to create the efficiency with its efforts to create the efficiency with its efforts to create the efficiency with its efforts to create the 

maximum economic impact possible. The maximum economic impact possible. The maximum economic impact possible. The maximum economic impact possible. The 

Airline’s value on a macroeconomic level Airline’s value on a macroeconomic level Airline’s value on a macroeconomic level Airline’s value on a macroeconomic level 

outweighs the Governments annual outweighs the Governments annual outweighs the Governments annual outweighs the Governments annual 

investment through this purchase investment through this purchase investment through this purchase investment through this purchase 

agreement. Whilst this is aagreement. Whilst this is aagreement. Whilst this is aagreement. Whilst this is an overriding value n overriding value n overriding value n overriding value 

and an excellent return on investment, the and an excellent return on investment, the and an excellent return on investment, the and an excellent return on investment, the 

Airline’s economic contribution must Airline’s economic contribution must Airline’s economic contribution must Airline’s economic contribution must 

continue to be provided in the most efficient continue to be provided in the most efficient continue to be provided in the most efficient continue to be provided in the most efficient 

manner. The Airline and the Government manner. The Airline and the Government manner. The Airline and the Government manner. The Airline and the Government 

must therefore maintain alignment through must therefore maintain alignment through must therefore maintain alignment through must therefore maintain alignment through 

consultation in the budget yeaconsultation in the budget yeaconsultation in the budget yeaconsultation in the budget year to ensure the r to ensure the r to ensure the r to ensure the 

correct balance between the Airline’s correct balance between the Airline’s correct balance between the Airline’s correct balance between the Airline’s 

performance and the Airline’s contribution to performance and the Airline’s contribution to performance and the Airline’s contribution to performance and the Airline’s contribution to 

the local economy.the local economy.the local economy.the local economy.    

Islands and Barbados. In November 2023, the air 

expanded its Los Angeles service by adding a second 

weekly frequency. 

Key Results:Key Results:Key Results:Key Results:    

• Generally aligned with theGenerally aligned with theGenerally aligned with theGenerally aligned with the    specified strategic specified strategic specified strategic specified strategic 

market targets as defined within the bimarket targets as defined within the bimarket targets as defined within the bimarket targets as defined within the bi----

annual Purchase Agreement annual Purchase Agreement annual Purchase Agreement annual Purchase Agreement ––––    variance variance variance variance 

details explained more fully in the details explained more fully in the details explained more fully in the details explained more fully in the 

Performance Section of the Annual ReportPerformance Section of the Annual ReportPerformance Section of the Annual ReportPerformance Section of the Annual Report 

• Achieved record Achieved record Achieved record Achieved record revenue and passenger revenue and passenger revenue and passenger revenue and passenger 

loads providing a direct benefit to the loads providing a direct benefit to the loads providing a direct benefit to the loads providing a direct benefit to the 

Cayman IslandsCayman IslandsCayman IslandsCayman Islands 

• 2023 2023 2023 2023 Strategic Economic Value: Strategic Economic Value: Strategic Economic Value: Strategic Economic Value: CI$337 CI$337 CI$337 CI$337 

millionmillionmillionmillion 

 

Whilst the Airline is equipped with the full Whilst the Airline is equipped with the full Whilst the Airline is equipped with the full Whilst the Airline is equipped with the full 

infrastructure of a typical Airline, the Airline is infrastructure of a typical Airline, the Airline is infrastructure of a typical Airline, the Airline is infrastructure of a typical Airline, the Airline is 

challenged to cover all its fixed costs from challenged to cover all its fixed costs from challenged to cover all its fixed costs from challenged to cover all its fixed costs from 

operating revenues, because of its relatively operating revenues, because of its relatively operating revenues, because of its relatively operating revenues, because of its relatively 

small size and the relatively small markets small size and the relatively small markets small size and the relatively small markets small size and the relatively small markets 

served (economies of scaserved (economies of scaserved (economies of scaserved (economies of scale). The Airline must le). The Airline must le). The Airline must le). The Airline must 

therefore seek out opportunities within the therefore seek out opportunities within the therefore seek out opportunities within the therefore seek out opportunities within the 

surplus category of the Airlift Framework that surplus category of the Airlift Framework that surplus category of the Airlift Framework that surplus category of the Airlift Framework that 

increases passenger and cargo throughput, increases passenger and cargo throughput, increases passenger and cargo throughput, increases passenger and cargo throughput, 

in order to maximise efficiency and reduce in order to maximise efficiency and reduce in order to maximise efficiency and reduce in order to maximise efficiency and reduce 

dependence on Government funding. This dependence on Government funding. This dependence on Government funding. This dependence on Government funding. This 

should include the should include the should include the should include the exploration of strategic exploration of strategic exploration of strategic exploration of strategic 

partnerships with other airlines and potential partnerships with other airlines and potential partnerships with other airlines and potential partnerships with other airlines and potential 

industry partners, to reduce costs and industry partners, to reduce costs and industry partners, to reduce costs and industry partners, to reduce costs and 

enhance revenue potential, but in a manner enhance revenue potential, but in a manner enhance revenue potential, but in a manner enhance revenue potential, but in a manner 

that does not degrade the Airline’s strategic that does not degrade the Airline’s strategic that does not degrade the Airline’s strategic that does not degrade the Airline’s strategic 

value to the Cayman Islands. The Airline value to the Cayman Islands. The Airline value to the Cayman Islands. The Airline value to the Cayman Islands. The Airline 

expects to contexpects to contexpects to contexpects to continue working with the public inue working with the public inue working with the public inue working with the public 

sector as well as to embark on joint initiatives sector as well as to embark on joint initiatives sector as well as to embark on joint initiatives sector as well as to embark on joint initiatives 

with the private sector to coordinate with the private sector to coordinate with the private sector to coordinate with the private sector to coordinate 

marketing and advertising efforts. A key marketing and advertising efforts. A key marketing and advertising efforts. A key marketing and advertising efforts. A key 

objective of the Airline is to stimulate objective of the Airline is to stimulate objective of the Airline is to stimulate objective of the Airline is to stimulate 

incremental visitation through increased incremental visitation through increased incremental visitation through increased incremental visitation through increased 

visitor arrivals visitor arrivals visitor arrivals visitor arrivals and incremental room nights.and incremental room nights.and incremental room nights.and incremental room nights.    

Cayman Airways recognized the importance of 

stakeholder partnerships in 2023, actively engaging 

with public and private sectors to coordinate 

marketing and advertising efforts. By fostering 

collaboration with stakeholders, the airline aimed to 

stimulate incremental visitation through increased 

visitor arrivals and incremental room nights. The 

commitment to joint initiatives with both public and 

private sectors reflected a holistic approach to 

achieving economic impact while ensuring the 

airline's strategic value to the Cayman Islands 

remained intact. 

The Airline worked with several different 

organizations to stimulate travel to the Cayman 

Islands.  Examples of this effort include working with 

the Cayman Film Commission, various 

accommodation partners, various events (CayMas, 

Batabano, etc.) and other local partners. 

Key Results:Key Results:Key Results:Key Results:    
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• Cayman Airways Cayman Airways Cayman Airways Cayman Airways earned CI$720k in charter earned CI$720k in charter earned CI$720k in charter earned CI$720k in charter 

revenue in 2023 (2019: CI$288k, 2022: revenue in 2023 (2019: CI$288k, 2022: revenue in 2023 (2019: CI$288k, 2022: revenue in 2023 (2019: CI$288k, 2022: 

CI$951k) under its Surplus categoryCI$951k) under its Surplus categoryCI$951k) under its Surplus categoryCI$951k) under its Surplus category 

• Cayman Airways introduced new fully funded Cayman Airways introduced new fully funded Cayman Airways introduced new fully funded Cayman Airways introduced new fully funded 

services to Barbados in partnership with the services to Barbados in partnership with the services to Barbados in partnership with the services to Barbados in partnership with the 

Cayman Islands Government and Barbados Cayman Islands Government and Barbados Cayman Islands Government and Barbados Cayman Islands Government and Barbados 

Tourism Marketing Inc.)Tourism Marketing Inc.)Tourism Marketing Inc.)Tourism Marketing Inc.) 

Fuel is the most volatile and unpredictable Fuel is the most volatile and unpredictable Fuel is the most volatile and unpredictable Fuel is the most volatile and unpredictable 

cost facing the Airline. The Company intends cost facing the Airline. The Company intends cost facing the Airline. The Company intends cost facing the Airline. The Company intends 

to continue to monitor and aggressively to continue to monitor and aggressively to continue to monitor and aggressively to continue to monitor and aggressively 

pursue alternatives to minimize the costs of pursue alternatives to minimize the costs of pursue alternatives to minimize the costs of pursue alternatives to minimize the costs of 

fuel. Cayman Airways, however, expects to fuel. Cayman Airways, however, expects to fuel. Cayman Airways, however, expects to fuel. Cayman Airways, however, expects to 

continue to be faced with high fuel priccontinue to be faced with high fuel priccontinue to be faced with high fuel priccontinue to be faced with high fuel prices and es and es and es and 

extreme volatility for the budget year. The extreme volatility for the budget year. The extreme volatility for the budget year. The extreme volatility for the budget year. The 

Airline expects fuel prices to be between Airline expects fuel prices to be between Airline expects fuel prices to be between Airline expects fuel prices to be between 

US$55 and US$65 per barrel for the budget US$55 and US$65 per barrel for the budget US$55 and US$65 per barrel for the budget US$55 and US$65 per barrel for the budget 

year and has budgeted fuel expense and year and has budgeted fuel expense and year and has budgeted fuel expense and year and has budgeted fuel expense and 

associated revenue from airfares accordingly. associated revenue from airfares accordingly. associated revenue from airfares accordingly. associated revenue from airfares accordingly. 

It must be noted that the Airline isIt must be noted that the Airline isIt must be noted that the Airline isIt must be noted that the Airline is    not always not always not always not always 

able to pass on increases in fuel, without able to pass on increases in fuel, without able to pass on increases in fuel, without able to pass on increases in fuel, without 

negatively affecting demand and overall negatively affecting demand and overall negatively affecting demand and overall negatively affecting demand and overall 

revenues. The Airline will therefore strive to revenues. The Airline will therefore strive to revenues. The Airline will therefore strive to revenues. The Airline will therefore strive to 

recoup fuel increases from the consumer to recoup fuel increases from the consumer to recoup fuel increases from the consumer to recoup fuel increases from the consumer to 

the maximum extent possible, but will be the maximum extent possible, but will be the maximum extent possible, but will be the maximum extent possible, but will be 

limited in its efforts so as tlimited in its efforts so as tlimited in its efforts so as tlimited in its efforts so as to not negatively o not negatively o not negatively o not negatively 

impact the Airline’s overall revenue impact the Airline’s overall revenue impact the Airline’s overall revenue impact the Airline’s overall revenue 

performance nor the Airline’s strategic value performance nor the Airline’s strategic value performance nor the Airline’s strategic value performance nor the Airline’s strategic value 

the local economy and tourism industry.the local economy and tourism industry.the local economy and tourism industry.the local economy and tourism industry.    

Cayman Airways proactively addressed the volatile 

and unpredictable cost of fuel in 2023. By actively 

monitoring and aggressively pursuing alternatives to 

minimize fuel costs, the airline showcased a 

commitment to financial prudence.   The airline 

focused on maximizing uplift in lower cost 

jurisdictions and tankering sufficient fuel so as not to 

require uplift in more expensive markets. 

The Boeing 737-8 Max aircraft has delivered up to 

25% fuel savings over the retired B737-300 jet 

service.  Despite rising fuel prices worldwide, the 

airline was able to minimize the impact through the 

use of the more fuel efficient 737-8 Max aircraft. 

Key Results:Key Results:Key Results:Key Results:    

• Cayman Airways consumed Cayman Airways consumed Cayman Airways consumed Cayman Airways consumed 5.05 million 5.05 million 5.05 million 5.05 million 

gallons of fuel in 2023 (gallons of fuel in 2023 (gallons of fuel in 2023 (gallons of fuel in 2023 (2019201920192019::::    6.94 million 6.94 million 6.94 million 6.94 million 

gallons, 2022: 4.53 million gallons), the first gallons, 2022: 4.53 million gallons), the first gallons, 2022: 4.53 million gallons), the first gallons, 2022: 4.53 million gallons), the first 

full year ofull year ofull year ofull year offff    postpostpostpost----pandemic flyingpandemic flyingpandemic flyingpandemic flying.  This .  This .  This .  This 

marked a 27% reduction in fuel consumption marked a 27% reduction in fuel consumption marked a 27% reduction in fuel consumption marked a 27% reduction in fuel consumption 

from 2019.from 2019.from 2019.from 2019. 

The Airline has historically been operating The Airline has historically been operating The Airline has historically been operating The Airline has historically been operating 

with several outdated or manual systems to with several outdated or manual systems to with several outdated or manual systems to with several outdated or manual systems to 

manage and control some of its commercial manage and control some of its commercial manage and control some of its commercial manage and control some of its commercial 

and operating functions. The Airline will and operating functions. The Airline will and operating functions. The Airline will and operating functions. The Airline will 

continue to strive to implement technological continue to strive to implement technological continue to strive to implement technological continue to strive to implement technological 

advances that will improve the Airline’advances that will improve the Airline’advances that will improve the Airline’advances that will improve the Airline’s s s s 

operating and financial performance.operating and financial performance.operating and financial performance.operating and financial performance.    

Recognizing the importance of modernization, 

Cayman Airways continued to strive for IT system 

efficiencies in 2023. The commitment to 

implementing technological advances reflected a 

proactive stance in improving the airline's operating 

and financial performance. By addressing outdated 

or manual systems, Cayman Airways aimed to 

streamline commercial and operating functions, 

enhancing overall efficiency. This commitment to 
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technological advancement aligned with the broader 

goals of the airline, ensuring it remained at the 

forefront of operational excellence and innovation 

within the aviation industry.   

Key Results:Key Results:Key Results:Key Results:    

• IIIIntroduced passenger booking selfntroduced passenger booking selfntroduced passenger booking selfntroduced passenger booking self----

managementmanagementmanagementmanagement 

• Introduction of automated crew Introduction of automated crew Introduction of automated crew Introduction of automated crew 

management system APMmanagement system APMmanagement system APMmanagement system APM    

The National Flag Carrier will continue to The National Flag Carrier will continue to The National Flag Carrier will continue to The National Flag Carrier will continue to 

explore commercial agreements with select explore commercial agreements with select explore commercial agreements with select explore commercial agreements with select 

international carriers where deemed international carriers where deemed international carriers where deemed international carriers where deemed 

beneficial to the Cayman Islands. The beneficial to the Cayman Islands. The beneficial to the Cayman Islands. The beneficial to the Cayman Islands. The 

commercial agreements may range from commercial agreements may range from commercial agreements may range from commercial agreements may range from 

connected websites to full code share connected websites to full code share connected websites to full code share connected websites to full code share 

agreements. Cayman Airagreements. Cayman Airagreements. Cayman Airagreements. Cayman Airways is committed ways is committed ways is committed ways is committed 

to working closely with foreign carriers flying to working closely with foreign carriers flying to working closely with foreign carriers flying to working closely with foreign carriers flying 

into the Cayman Islands, provided that the into the Cayman Islands, provided that the into the Cayman Islands, provided that the into the Cayman Islands, provided that the 

foreign carrier provides direct economic foreign carrier provides direct economic foreign carrier provides direct economic foreign carrier provides direct economic 

benefit to the country or serves to provide benefit to the country or serves to provide benefit to the country or serves to provide benefit to the country or serves to provide 

additional visitation opportunities.additional visitation opportunities.additional visitation opportunities.additional visitation opportunities.    

Cayman Airways actively pursued strategic 

partnerships in 2023, exploring agreements with 

select international carriers deemed beneficial to the 

Cayman Islands.  

Cayman Airways continued to maintain its interline 

agreements with various foreign carriers to ensure 

that people were able to easily and affordably travel 

to the Cayman Islands.  During 2023, Alaska Airlines 

was added and the groundwork to facilitate Emirates 

was completed.  

Cayman Airways continued to provide ground 

handling services to several foreign carriers, including 

United, West Jet and Air Canada.   

Key Results:Key Results:Key Results:Key Results:    

• Cayman Airways Cayman Airways Cayman Airways Cayman Airways added oadded oadded oadded one new interline ne new interline ne new interline ne new interline 

partner and substantially partner and substantially partner and substantially partner and substantially completed the completed the completed the completed the 

process of adding process of adding process of adding process of adding anotheranotheranotheranother    (completed early (completed early (completed early (completed early 

2024)2024)2024)2024).... 
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Aircraft Aircraft Aircraft Aircraft and Networkand Networkand Networkand Network     

Aircraft 

At December 31, 2023 the Cayman Airways fleet consisted of the following:  

Aircraft TypeAircraft TypeAircraft TypeAircraft Type    2022202220222022    2023202320232023    

Boeing 737Boeing 737Boeing 737Boeing 737----8 Max8 Max8 Max8 Max    ((((160160160160    seats)seats)seats)seats)    4 4 

DeHavilland DHCDeHavilland DHCDeHavilland DHCDeHavilland DHC----6666----300 (15 seats)300 (15 seats)300 (15 seats)300 (15 seats)    2 2 

Saab 340 B+Saab 340 B+Saab 340 B+Saab 340 B+    2 2 

 

Network 

Cayman Airways’ scheduled service network grew slightly during 2023 as the Airline relaunched its 

service between Grand Cayman and Panama City, Panama.  Additionally, it expanded its once 

weekly service to Los Angeles to twice per week.   

During the year, the airline was approached by Barbados with a request to introduce service 

between the Cayman Islands and Barbados.  This service was introduced in October 2023 and was 

fully underwritten by Barbados Tourism Management Inc who provided a minimum revenue 

guarantee. 

At year-end, the Airline was providing jet service to five cities in the USA – Miami, Tampa, New 

York, and Los Angeles and Denver (seasonally).  Additionally, the Airline provided regional service 
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to Havana, Kingston, Panama, La Ceiba and Barbados.  Domestically, by year-end Cayman Airways 

was providing three jet flights per week to Cayman Brac from Grand Cayman and the Airline’s 

wholly owned subsidiary, Cayman Airways Express (“Express”), provided daily scheduled service 

between Grand Cayman and both Sister Islands on Twin Otter and service between Grand Cayman 

and Cayman Brac on Saab aircraft. 

 

 

Airport Operations  Airport Operations  Airport Operations  Airport Operations      
In 2023, Cayman Airways handled over 422 thousand passengers on 10.4 thousand flights at its 

various airport operations.  In addition to its own scheduled passenger operations, the Airline also 

provided passenger and ground handling services for several other international carriers at its 

Grand Cayman hub.   

Cargo OperationsCargo OperationsCargo OperationsCargo Operations   
In 2023, CAL Cargo achieved moderate growth transporting 2,134 tons of cargo, primarily on the 

Convair 5800 freighter, but also through utilizing CAL passenger aircraft fleet. Improvements in 

cargo processing enhanced shipment efficiencies, resulting in the second-highest recorded cargo 

volume for the year with 36,957 shipments. This achievement, only surpassed by the levels observed 

during the COVID-19 pandemic in 2021, reflected a 3% increase in total cargo volume and an 

impressive 8.55% growth in total sales revenue, achieved without an increase in freight rates. 
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CAL Cargo's focus on 

enhancing customer 

experiences led to the 

development of an 

updated cargo 

management system, 

providing online 

tracking and payment 

options. Notable 

improvements in 

2023 included 

advancements for CBC Customs clearance while streamlining the shipment process. 

Accomplishments encompassed successful incorporation of AWB #’s in Payment Notification, listing 

tracking numbers on the "Ok to Release" document, and improved efficiency in scanning tracking 

numbers. The introduction of an email feature for AWB and "Ok to Release" notifications further 

facilitated immediate payment processing, eliminating the need for customers to visit CAL Cargo 

offices. 

Ongoing efforts expected to be completed in 2024 include merging duplicated Consignee/Shipper 

records, implementing restrictions on record additions, and advancing the scanning process for 

ULDs at origin and received items at the destination. The ultimate objective is the implementation 

of an online payment portal, integrating existing systems for efficient cargo operations, enabling 

virtual payment, and streamlining release functions. 

In 2023, CAL Cargo entered and reentered new cargo markets, with the PTY station standing out 

for its potential in Central/South American and Asian products. 

PTY STATION 

1. Cargo operations commenced successfully with the inaugural flight, transporting cargo 

on the first PTY-GCM flight. 

2. Recorded a cargo volume from June to Dec 2023, totaling 30,685 lbs. 

BGI STATION 

1. Initiated cargo operations on November 9th, 2023. 

2. Registered a cargo volume from Nov to Dec 2023, totaling 585 lbs. 

Maintenance and EngineeringMaintenance and EngineeringMaintenance and EngineeringMaintenance and Engineering    
Maintenance & Engineering (M&E) successfully navigated through yet another challenging year in 

2023. Some of the notable accomplishments by the M&E team during the past year were as follows: 
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• The Technical Dispatch Reliability (the percent of 

time that an aircraft is dispatched for flying that it 

is able to complet the scheduled flights) for the 

B737-8 fleet was a stellar average of 99.58% for the 

year. 

• The In-Seat Power Modifications in the Economy 

Class Cabin were completed on the B737-8 

fleet.This was accomplished using a Supplemental 

Type Certificate (STC) Holder and not the more 

expensive Boeing design. The process was a 

collaborative effort between the STC Holder 

(Burrana), CAL’s Manager Engineering, the Federal 

Aviation Administration (FAA), the Civil Aviation Authority of the Cayman Islands (CAACI) 

and CAL’s two approved MROs. It involved modifying an existing STC that was already 

approved for installation on the B737 Series aircraft, except the B737-8, to obtain regulatory 

approval for installation on the B737-8 fleet. A Cayman Airways aircraft was used as the 

prototype for the installation and 

testing, required to obtain 

FAA/CAACI regulatory approval. 

Once this was obtained the 

remaining aircraft in the Cayman 

Airways fleet were fitted with the 

USB Charging ports, at the MRO.  

• For the first time in 2023, the 

Maintenance Production team 

successfully replaced three (3) ship-

sets of Fuel Nozzle on the CFM 

LEAP engines, with only in-house CAL maintenance personnel. This was done after special 

training at the CFM Training Center in Cincinnati and initial monitoring by a Technical 

Representative from CFM On-Wing Support. Fuel Nozzle replacements will be an ongoing 

requirement until the incorporation of the design change to retrofit each LEAP engine with 

a Reverse Bleed System (RBS). CFM expects to complete the testing and launch the RBS 

design change in the 4th Quarter of 2024. The retrofit RBS installations for operators will be 

scheduled thereafter at the next required Fuel Nozzle replacement, for each engine. 

 

Also in early 2023, M&E successfully returned two (2) leased engine to Shannon Engine Support 

(GE/CFM’s engine leasing subsidiary) that were used to support the engine removals and warranty 

shop visit repairs for Non-Synchronous Vibration (NSV), on two (2) of CAL’s CFM LEAP engines. 
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Cayman Airways Express Maintenance  
In an effort to improve the resources at Express Maintenance, the department successfully 

embarked on a program of Succession Planning. As such, four of the Certifying Technicians 

(including two Caymanians) are now trained to be Company representatives whenever Express 

aircraft are away on heavy Maintenance. Additionally, one Caymanian Technician is actively involved 

in weekly meetings, and is exposed to Quality Assurance, check preparation and continued 

coaching from the senior managers in the department. He was also exposed to an actual Audit in 

North America accompanied by the Director of Maintenance.  

Currently maintaining Cayman Airways Express specific standards of 100% compliance, all staff are 

currently trained on both the DHC-6 and SAAB 340 aircraft, with one mainline (jet) staff also trained 

on the DHC-6. During the period April 26-27, 2023, an additional two Certifying Technicians 

(CTs)were trained for Engine Ground run and taxi, for a total of five CTs including the two full time 

and 1 part time Caymanian on staff that are run qualified on both types. 

To help eliminate flight disruptions, scheduled maintenance were conducted as was practicable and 

carried out at night after the day’s schedule, when required. 

Additional spare parts are more available as much as possible to prevent the grounding of aircraft. 

This has led to a reduction in aircraft down time (commonly referred to as “AOG” or Aircraft on 

Ground”) due to parts. 

The introduction of an in-house aircraft painter has resulted in decreased costs associated with 

heavy checks, which includes cleaning and paint touch-ups. For example, in 2022, 374 hours 

amounting to $24,684 for cleaning and paint touch up was allocated for CBR. For CBR’s check 

completed March 31, 2023, only 11 hours were required which amounted to only $748 for touch up. 

Work on VP-CXA & VP-CXB at Regent in Calgary was completed, which saw a decrease in the cost. 

This was because of the clean-up and paint of the aircraft accomplished before leaving Cayman for 

the check.  

On May 8, 2023, VP-CKI’s heavy check was done at the Cayman Airways hangar facility on Grand 

Cayman. As capability grows, future checks that are practical for the local facility will be scheduled 

to be carried out there. 
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Safety & Security  
Safety performance and trends are fairly unchanged with risk level remaining low overall, as 

measured by the severity of events from Safety Management Systems (SMS) reports and the Flight 

Data Monitoring (FDM) program. Occurrence reports for the Cayman Airways Express Saab 340B+ 

and Twin Otter fleets are via the crew, maintenance, or other sources. 

There were 143 SMS reports submitted in 2023, which is on par with the 2022 number of 141. There 

were no serious incidents or accidents across the three aircraft types during 2023.  

Flight operations have steadily increased over the last two (2) years with new routes and the number 

of flights, particularly for the Boeing 737-8 Max fleet. This has meant more audits for ground and 

flight operations and more data to process and analyze. As the current level of activity is expected 

to continue and possibly increase, an additional admin staff was added to the Safety Team in 2023 

to provide better efficiencies in processing data and actioning safety reports. 

Additionally, a new and updated SMS platform is being sought to better meet the airline’s current 

and projected requirements. Discussions are ongoing with providers and it is anticipated a 

procurement exercise and final selection will be 

made by mid-2024.  

A key safety promotion event for the 

department in 2023 was the Emergency 

Response Exercise that took place July 18-20, 

2023 at the Grand Cayman Marriott Resort. This 

three-day event was delivered in partnership 

with Kenyon Emergency Services, a world 

leader in disaster response services and a 

contracted service provider for Cayman 

Airways. Managers and employees from all CAL 

locations attended to learn, participate and 

practice using the company’s Emergency 

Response and Crisis Management procedures 

during various simulated crisis scenarios. 

Additionally, a full-scale/real-time emergency exercise was conducted at Little Cayman (“LYB”) on 

October 3, 2023. This event simulated an aircraft accident at the airport on Little Cayman, with 

participation from the Cayman Islands Fire Service, Hazard Management Cayman Islands, 9-1-1 

Emergency Services, the Little Cayman Medical Clinic, the Faith Hospital on Cayman Brac, the Civil 

Aviation Authority of the Cayman Islands, the Royal Cayman Islands Police Service, Air Traffic 

Control, the Sister Islands Emergency Committee, and various CAL management and staff, as well 

as local businesses on Little Cayman. This exercise provided insight for identifying the limitations of 
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the response capability available at a remote location like LYB, and provided responders with a 

framework and information on the functions that would be required of them when dealing with an 

actual aircraft emergency on Little Cayman. The consensus was that the Emergency Response Plan 

was fit for purpose as designed, whilst recognizing where improvements could be made. 

CommercialCommercialCommercialCommercial  

In 2023, Cayman Airways engaged in a dynamic array of commercial activities, demonstrating 

resilience, innovation, and adaptability in response to the ever-evolving aviation landscape. The 

year marked a strategic focus on customer experience, network expansion, and operational 

efficiency, aligning with the airline's commitment to being the premier choice for air transportation 

in the Cayman Islands.  Accordingly, Cayman Airways achieved record passenger revenue of CI$61.9  

million in 2023, growth of 33.4% from the prior year, and the largest passenger revenue ever 

recorded by the Airline. 

The year 2023 witnessed strategic 

expansions and enhancements in 

Cayman Airways' route network. The 

successful first year of service to Los 

Angeles surpassed expectations, 

indicating a robust demand for an 

additional weekly flight. The relaunch 

of service to Panama in collaboration 

with interline partner Copa Airlines 

further diversified the airline's 

international connectivity. These 

endeavors not only contributed to the economic growth of the Cayman Islands but also solidified 

Cayman Airways' position as a key player in the global aviation landscape. Additionally, the addition 

of two new airlines to its interline partnerships expanded the range of travel options for passengers, 

fostering increased connectivity. 

The Airline continued to collaborate and partner with the CIDOT to ensure that Cayman Airways 

was used as effectively as possible to increase visitation to the islands.  To further its global reach, 

Cayman Airways also continued to pursue interline partnerships with other carriers.  In 2023, the 

Airline entered into interline agreements with Alaska Airlines and Emirates.   

The Airline’s partnership with various wholesalers continued with the retention of 100% of the key 

US wholesaler agencies and growth in their annual revenue to meet targets.  The Airline continued 

its targeting of the MICE (Meetings, Incentives, Conferences and Exhibitions) market to grow this 

specialized form of group tourism.  At the same time, the Airline continued its longstanding 

relationship and support of the dive tourism market.  
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CCCCustomer Experience ustomer Experience ustomer Experience ustomer Experience  

During 2023, the Airline’s Customer Experience (“CX”) department reviewed and evaluated front-

line customer service standards of performance.  Several findings were noted, and 

recommendations made particularly around training and staffing levels.  

Several station visits and audits were carried out.  The CX Team organized station customer 

appreciation for the anniversary week.  Passengers were greeted with treats and celebration at each 

departure station. 

Cayman Airways prioritized customer satisfaction through various initiatives aimed at enhancing the 

passenger experience. The implementation of charging ports for personal devices in the economy 

cabin, revamped inflight meal offerings, and improvements to the online check-in process were key 

highlights. These customer-centric enhancements not only responded to evolving passenger 

expectations but also contributed to the airline's competitive edge. Furthermore, the participation 

in the United States’ TSA Pre-Check program exemplified the airline's commitment to providing a 

seamless and expedited travel experience for enrolled passengers at applicable U.S. airports. 

Flight OperationFlight OperationFlight OperationFlight Operationssss 
In 2023, Cayman Airways reinforced its dispatcher team with the successful hiring of an Assistant 

Dispatcher, adding valuable strength to the operational lineup. This step has become a noteworthy 

contributor to the overall efficiency of dispatch operations. 

Cayman Airways demonstrated a steadfast commitment to operational excellence throughout 

2023, as reflected in the On-Time Performance (OTP) metrics. The jets' annual average OTP showed 

a notable improvement, reaching an impressive 77.1%. Simultaneously, the Express service 

maintained a reliable annual OTP of 76.7%, underscoring the airline's dedication to punctuality and 

reliable service delivery. 
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Significant milestones were achieved in the advancement of the pilot body during 2023. The 

promotion of two First Officers (F/Os) on jet aircraft to the position of Captain highlighted the 

airline's commitment to recognizing and fostering internal talent. At the end of 2023, the full-time 

pilot roster stood at 10 Captains and 10 F/Os, reflecting a balanced and experienced flight crew. In 

2024, the airline plans to promote two F/Os to Captain roles during the summer. 

In the Twin Otter division, Cayman Airways took proactive measures to bolster operations. Four 

new First Officers were successfully hired and trained. Moreover, two F/Os were promoted to the 

position of Captain, emphasizing internal talent progression and career development within the 

Twin Otter segment. 

The SAAB aircraft pilots were promoted to the position of Captain, recognizing their contributions 

and marking significant milestones in their professional growth. Additionally, one F/O underwent 

training to obtain the Airline Transport Pilot (ATP) certification. Currently, four F/Os are actively 

engaged in training to further enhance their capabilities. 

2023 has been a period of strategic personnel investments, advancements in pilot roles, and a 

persistent commitment to operational efficiency for Cayman Airways. The accomplishments in 

staffing and training underscore the airline's dedication to building a highly skilled and capable 

workforce. As Cayman Airways continues to navigate the aviation landscape, these efforts align 

seamlessly with the airline's mission of providing safe, reliable, and enjoyable air transportation 

services to all markets served, in the best interests of the Cayman Islands. 

Our PeopleOur PeopleOur PeopleOur People 
Cayman Airways is committed to attracting and retaining the brightest and best team possible.  To 

that end, the Cayman Airways family of employees consists of highly dedicated and talented 

individuals.   

Representing 35% of total expenses in 2023 (33% in 2022), staff costs represent a significant portion 

of the Airline’s expenses.  The Airline’s Full Time Equivalent2 (“FTE”) employee count ended the year 

at 371 (up 5.6% from the prior year).   

At year-end, Cayman Airways employed a total of 376 employees with 86% of those being 

Caymanian.  

 
2 A Full Time Equivalent represents the hours worked by one employee on a full-time basis. The concept is 

used to convert the hours worked by several part-time employees into the hours worked by full-time 

employees. On an annual basis, an FTE is 2,080 hours, which is calculated as: 8 hours per day x 5 workdays 

per week.  By converting part-time hours worked into full time equivalents, the Airline can track how many 

full-time staff they equate to. 
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Throughout 2023, Cayman Airways prioritized continuous professional development through a 

comprehensive training framework. Recurrent training was a focal point, covering key areas such 

as Flight Operations, Airport Operations, In-Flight Services, and Reservations. Additionally, an 

ongoing Safety Management System (SMS) and Security training program was implemented for all 

employees requiring Cayman Islands Airports Authority (CIAA) IDs. Moreover, specific training 

programs were tailored based on performance evaluation assessments, identifying and addressing 

professional development needs across various departments within the company. 

In 2023, approximately 36 employees voluntarily left Cayman Airways. Reasons for these departures 

varied, ranging from seeking better employment opportunities to unsuccessful completion of the 

training program during the probationary period. Additionally, some separations were involuntary. 

This attrition analysis serves as valuable input for continuous improvement in training programs and 

employee retention strategies. 

The Human Resources team, in collaboration with respective departments, spearheaded 

recruitment efforts and ensured that departments were adequately staffed with the appropriate 

human resources in 2023. A total of 53 new hires and 45 internal promotions or transfers were 

recorded during the year. The breakdown of new hires included 47 in the Cayman Islands and 1 in 

the United States, reflecting the airline's regional presence and commitment to strong talent 

acquisition. 

Throughout the fiscal year, several Caymanian students gained valuable work experience in the 

aviation industry through temporary placements in various areas of Cayman Airways.  These types 

of partnering programs focus on facilitating a formal succession plan geared towards transitioning 

young Caymanians into the Aviation Industry from an early age. It is anticipated that through these 

partnership programs we can assist in the development of young Caymanian aviation professionals; 

hence reducing our overall need to recruit work permit holders for specialized positions. This is 

especially essential in areas such as Maintenance and Engineering.    
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Information TechnologyInformation TechnologyInformation TechnologyInformation Technology  
Cayman Airways Information Technology (“IT”) department had a very busy and rewarding 2023.  

As part of the overall company strategic plan IT continued its ongoing tasks of upgrading 

equipment, software and infrastructure to enhance the Airline’s capabilities and improving its 

operational efficiency.  

Cybersecurity was, and continues to be, a major concern for the Airline and as such IT continued 

to monitor and investigate any potential problems identified by its comprehensive suite of cyber 

tools.  All indications were investigated, and any vulnerabilities were patched.   

IT had over 600 helpdesk tickets opened and closed in 2023 and continues to encourage more 

employees to use this method of reporting to ensure proper details are captured and facilitating 

the improvement of IT’s internal customer experience. Projects completed within 2023 include: 

• Completed an External Penetration Test of the public facing corporate environment as part 

of our regular cybersecurity  best practices. 

• Setup and activated Barbados Airport  

• Setup and activate Panama Airport 

• Setup new toll free numbers for Caribbean Use. 

• Completed new Bag tag format to allow better processing in stations with automated 

baggage sortation and include additional information. 

• Completed TSA Secure flight/Precheck testing and validation with TSA 

• Web check-in updated allow via visa number to be entered at time of check-in 

• Setup link to be included in check-in reminder email to prepopulate form with Record 

locator make check-in 1 step easier. 

• Replaced 2 servers, 35 workstations , 10 laptops and 10 mobile phones as part of the 

ongoing effort to replace and retire equipment as they become end of life 

• Upgraded 50 workstations to ssd drives to improve performance. 

• Updated multiple Internal databases to meet updated formats and process additional data 

fields from source vendors. 

• Filled the Network Administrator post. 

• Upgrade the telco circuits in Tampa and Miami to increase reliability. 

• Migrated External Mail gateway to Mimecast 

• Facilitated the introduction of the new Zoho HR Database  

The Cayman Airways IT department expects to continue its mandate by remaining agile and 

responsive to the evolving needs of the company, industry, and our customers both internally and 

externally. 
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Ownership Performance TargetsOwnership Performance TargetsOwnership Performance TargetsOwnership Performance Targets        
The ownership performance targets achieved for Cayman Airways Limited for the 2023 financial year are as 

follows: 

    

Financial PerformanceFinancial PerformanceFinancial PerformanceFinancial Performance 

 

 

Financial Performance MeasureFinancial Performance MeasureFinancial Performance MeasureFinancial Performance Measure 

2022022022023333 

ActualActualActualActual 

CI$000sCI$000sCI$000sCI$000s 

2022022022023333 

BudgetBudgetBudgetBudget 

CI$000sCI$000sCI$000sCI$000s 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

CI$000sCI$000sCI$000sCI$000s 

Revenue from CabinetRevenue from CabinetRevenue from CabinetRevenue from Cabinet    19,369 18,569 800 

Revenue from ministries, portfolios, Revenue from ministries, portfolios, Revenue from ministries, portfolios, Revenue from ministries, portfolios, statutory authorities and statutory authorities and statutory authorities and statutory authorities and 

government companiesgovernment companiesgovernment companiesgovernment companies    
1,820 2,173 (353) 

Revenue from other persons or organisationsRevenue from other persons or organisationsRevenue from other persons or organisationsRevenue from other persons or organisations    66,768 55,337 11,431 

Surplus/deficit from outputsSurplus/deficit from outputsSurplus/deficit from outputsSurplus/deficit from outputs    87,957 76,079 11,878 

Other expenses Other expenses Other expenses Other expenses     97,569 82,573 14,996 

Net Surplus/DeficitNet Surplus/DeficitNet Surplus/DeficitNet Surplus/Deficit    (9,612) (6,494) (3,118) 

Total AssetsTotal AssetsTotal AssetsTotal Assets    49,659 25,761 23,898 

Total LiabilitiesTotal LiabilitiesTotal LiabilitiesTotal Liabilities    72,204 42,660 29,544 

Net WorthNet WorthNet WorthNet Worth    (22,545) (16,898) (5,647) 

Cash flows from operating activitiesCash flows from operating activitiesCash flows from operating activitiesCash flows from operating activities    (288) (3,263) 2,975 

Cash flows from investing activitiesCash flows from investing activitiesCash flows from investing activitiesCash flows from investing activities    (1,743) (1,150) (593) 

Cash Cash Cash Cash flows from financing activitiesflows from financing activitiesflows from financing activitiesflows from financing activities    2,092 6,924 (4,832) 

Change in cash balancesChange in cash balancesChange in cash balancesChange in cash balances    61 2,511 (2,450) 

 

Explanation of VariancesExplanation of VariancesExplanation of VariancesExplanation of Variances: 
 

During 2023, the first full year of post-pandemic flying, the airline achieved passenger revenue 

growth of approximately CI$15.6 million and setting a new airline record of CI$61.9 million.  This 

growth was supplemented by the recognition of CI$800k in funding from the Cayman Islands 

Government to assist with the cost of the Los Angeles route launch. 
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Expenses for the year grew tremendously with staff and fuel costs being the greatest.  Staff costs 

increased by approximately CI$6 million in 2023 versus budget.  This increase was incurred in large 

part to the company’s efforts of complying with its requirements under the Public Authorities Act 

and an increase in the Pilot’s pay scale, approved by Cabinet.  The airline’s fuel expenditure grew 

by approximately CI$3 million compared to budget as higher global oil prices continued to persist.  

Additionally, new routes such as Los Angeles and Barbados were not considered in budget 

calculations.   

 

The Airline ended the 2023 fiscal year with a Net Loss of $9.6 million (Budget: Net Loss of $6.5 

million). This $3.1 million variation was primarily due to fuel cost increases (despite reduced 

consumption) and other cost increases, despite significant growth in revenue.  

 

The Airline’s adoption of accounting lease standards (IFRS 16) resulted in significant variations in 

assets, liabilities and cash flow measures during 2023.  The original budget was prepared using 

traditional lease expensing methodologies.  In contrast, the new standard requires that leases be 

capitalized as an asset along with recording a corresponding lease obligation liability.  Leases are 

then expensed through depreciation.  This treatment has resulted in a much higher level of cash 

provided by the operating activities section and a corresponding increase in cash used in financing 

activities (as the obligation is reduced).   
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Summarized Financial StatementsSummarized Financial StatementsSummarized Financial StatementsSummarized Financial Statements  
A full set of financial statements for Cayman Airways Limited is provided in the Appendix to this 

Ownership Agreement Annual Report. 

A summary of the actual and budget data is as follows. 

Operating Statement Operating Statement Operating Statement Operating Statement  2022022022023333 

ActualActualActualActual 

CI$000sCI$000sCI$000sCI$000s 

2022022022023333 

BudgetBudgetBudgetBudget 

CI$000sCI$000sCI$000sCI$000s 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

CI$000sCI$000sCI$000sCI$000s 

Revenue (includes Government funding)Revenue (includes Government funding)Revenue (includes Government funding)Revenue (includes Government funding)    87,957 76,079 11,878 

Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses    97,569 82,573 14,996 

Net Net Net Net Surplus/DeficitSurplus/DeficitSurplus/DeficitSurplus/Deficit    (9,612) (6,494) (3,118) 

 

 

Balance SheetBalance SheetBalance SheetBalance Sheet 

2022022022023333 

ActualActualActualActual 

CI$000sCI$000sCI$000sCI$000s 

2022022022023333 

BudgetBudgetBudgetBudget 

CI$000sCI$000sCI$000sCI$000s 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

CI$000sCI$000sCI$000sCI$000s 

AAAASSETSSSETSSSETSSSETS 49,659 25,761 23,898 

LiabilitiesLiabilitiesLiabilitiesLiabilities    72,204 42,660 29,544 

Net WorthNet WorthNet WorthNet Worth    (22,545) (16,899) (5,646) 

 

 

Statement of Cash FlowsStatement of Cash FlowsStatement of Cash FlowsStatement of Cash Flows 

2022022022023333 

ActualActualActualActual 

CI$000sCI$000sCI$000sCI$000s 

2022022022023333 

BudgetBudgetBudgetBudget 

CI$000sCI$000sCI$000sCI$000s 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

CI$000sCI$000sCI$000sCI$000s 

Net cash flows from operating activitiesNet cash flows from operating activitiesNet cash flows from operating activitiesNet cash flows from operating activities    (288) (3,263) 2,975 

Net cash flows from investing activitiesNet cash flows from investing activitiesNet cash flows from investing activitiesNet cash flows from investing activities    (1,743) (1,150) (593) 

Net cash flows from financing activitiesNet cash flows from financing activitiesNet cash flows from financing activitiesNet cash flows from financing activities    2,092 6,924 (4,832) 

 

Explanation of Variances: See Ownership Performance TargetsOwnership Performance TargetsOwnership Performance TargetsOwnership Performance Targets section above   
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Other Financial InformationOther Financial InformationOther Financial InformationOther Financial Information  
Detailed below is information about specific financial transactions required to be included in the 

Ownership Agreement by the Public Management and Finance Law. 

 

 

 

TransactionTransactionTransactionTransaction 

2022022022023333 

ActualActualActualActual 

CI$CI$CI$CI$ 

2022022022023333 

BudgetBudgetBudgetBudget 

CI$CI$CI$CI$ 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

CI$CI$CI$CI$ 

Equity Investments into Equity Investments into Equity Investments into Equity Investments into Cayman Airways LimitedCayman Airways LimitedCayman Airways LimitedCayman Airways Limited    

    
12,040,000 9,100,000 2,940,000 

Government GrantGovernment GrantGovernment GrantGovernment Grant    

    
- - - 

Capital Withdrawals from Capital Withdrawals from Capital Withdrawals from Capital Withdrawals from Cayman Airways LimitedCayman Airways LimitedCayman Airways LimitedCayman Airways Limited    

    
- - - 

Dividend or Profit Distributions to be made by Dividend or Profit Distributions to be made by Dividend or Profit Distributions to be made by Dividend or Profit Distributions to be made by Cayman Airways LimitedCayman Airways LimitedCayman Airways LimitedCayman Airways Limited    

    
- - - 

Government Loans to be made to Government Loans to be made to Government Loans to be made to Government Loans to be made to Cayman Airways LimitedCayman Airways LimitedCayman Airways LimitedCayman Airways Limited    

    
- - - 

Government Guarantees to be issued in relation toGovernment Guarantees to be issued in relation toGovernment Guarantees to be issued in relation toGovernment Guarantees to be issued in relation to    Cayman Airways Cayman Airways Cayman Airways Cayman Airways 

LimitedLimitedLimitedLimited        

No New 

Guarantees 

No New 

Guarantees 
- 

 

 

Explanation of Variances: 

The Cayman Islands Government provided Cayman Airways with 

CI$2.94 million in 2023 specifically to purchase a third Dehavilland 

Twin Otter for the domestic service.  The tendering process for the 

aircraft was ongoing at year end and is expected to be completed in 

2024. 
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Output Performance TargetsOutput Performance TargetsOutput Performance TargetsOutput Performance Targets  

The output performance targets achieved for Cayman Airways Limited for the 2023 financial year 

as they relate to the outputs purchased by the Cayman Islands Government are as follows: 

 

 

CAL1 CAL1 CAL1 CAL1 ----    Strategic Domestic Air ServicesStrategic Domestic Air ServicesStrategic Domestic Air ServicesStrategic Domestic Air Services    

 

DESCRIPTION: 

Provision of air service between Grand Cayman and the sister islands of Cayman Brac and Little 

Cayman using both SAAB and Twin Otter aircraft and specific Jet supplemental flights. 

 

MEASURES MEASURES MEASURES MEASURES     2022022022023333 

ActualActualActualActual 

2022022022023333 

BudgetBudgetBudgetBudget 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

QUANTITYQUANTITYQUANTITYQUANTITY    

• OneOneOneOne----way flights between Grand Cayman and way flights between Grand Cayman and way flights between Grand Cayman and way flights between Grand Cayman and     

Cayman Brac or Little CaymanCayman Brac or Little CaymanCayman Brac or Little CaymanCayman Brac or Little Cayman    

• OneOneOneOne----way flights between Cayman Brac and way flights between Cayman Brac and way flights between Cayman Brac and way flights between Cayman Brac and Little CaymanLittle CaymanLittle CaymanLittle Cayman    

• OneOneOneOne----way passengers carried.way passengers carried.way passengers carried.way passengers carried.    

 

 

5,404 

 

1,471 

101,221 

 

 

 

4,000-4,400 

 

1,800-2,100 

78,000-86,000 

 

 

1,004 

 

(329) 

15,221 

QUALITYQUALITYQUALITYQUALITY    

• All flights will be operated in accordance with theAll flights will be operated in accordance with theAll flights will be operated in accordance with theAll flights will be operated in accordance with the    

airline’s safety, operating and maintenance airline’s safety, operating and maintenance airline’s safety, operating and maintenance airline’s safety, operating and maintenance     

standards.standards.standards.standards.    

 

100% 

 

100% 

 

- 

TIMELINESSTIMELINESSTIMELINESSTIMELINESS    

• All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness     

and reliability.and reliability.and reliability.and reliability.    

 

78.4% 

 

80% 

 

1.6% 

LOCATIONLOCATIONLOCATIONLOCATION    

• Cayman IslandsCayman IslandsCayman IslandsCayman Islands    

 

100% 

 

100% 

 

- 

COST (CI$000s)COST (CI$000s)COST (CI$000s)COST (CI$000s)    $3,134$3,134$3,134$3,134    $3,134$3,134$3,134$3,134    ----    

    

Overview and Explanation of VarianceOverview and Explanation of VarianceOverview and Explanation of VarianceOverview and Explanation of Variance    

Domestic service within the Cayman Islands is balanced between three aircraft types (the 160-seat Boeing 

737-8Max, the 34-seat Saab 340B+ and the 15-seat Dehavilland Twin Otter).  The balancing of these aircraft 

types to match fluctuations in demand will often result in a flight count variance from budget (one flight with 
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160 seats versus three flights with 34 seats each), but the total available seat count will be maintained or 

increased.  Further, in an effort to reduce unnecessary costs, flights between Cayman Brac and Little Cayman 

are occasionally cancelled if no bookings are made.  In 2023, there were approximately 135 such flights that 

were cancelled.  
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CAL2 CAL2 CAL2 CAL2 ----    Strategic Tourism, Regional and Core Air ServicesStrategic Tourism, Regional and Core Air ServicesStrategic Tourism, Regional and Core Air ServicesStrategic Tourism, Regional and Core Air Services    
DESCRIPTION 

Cayman Airways Limited provides direct air service to strategic US and regional gateways identified as key 

source markets for expanding the Cayman Islands tourism base and for facilitating the economic development 

of the Cayman Islands. 

 

MEASURES MEASURES MEASURES MEASURES  

2022022022023333 

ActualActualActualActual 

 

2022022022023333 

BudgetBudgetBudgetBudget 

 

AnnualAnnualAnnualAnnual 

VarianceVarianceVarianceVariance 

 

QUANTITYQUANTITYQUANTITYQUANTITY    

• Number of direct, oneNumber of direct, oneNumber of direct, oneNumber of direct, one----way flights per annum.way flights per annum.way flights per annum.way flights per annum.    

• Number of oneNumber of oneNumber of oneNumber of one----way passengers carried.way passengers carried.way passengers carried.way passengers carried.    

 

 

3,542 

334,976* 

 

 

4,000-5,000 
340,000-370,000 

 

 

(458) 

(5,024) 

QUALITYQUALITYQUALITYQUALITY    

• All flights will be operated in All flights will be operated in All flights will be operated in All flights will be operated in accordance with theaccordance with theaccordance with theaccordance with the    

airline’s safety, operating and maintenance airline’s safety, operating and maintenance airline’s safety, operating and maintenance airline’s safety, operating and maintenance     

standards.standards.standards.standards.    

 

100% 

 

100% 

 

- 

TIMELINESSTIMELINESSTIMELINESSTIMELINESS    

• All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness All flights will be operated with due regard for timeliness     

and reliability.and reliability.and reliability.and reliability.    

 

77.8% 

 

80% 

 

2.2% 

LOCATIONLOCATIONLOCATIONLOCATION    

• Strategic US gateways include:Strategic US gateways include:Strategic US gateways include:Strategic US gateways include:    

New York, New York, New York, New York, Miami, Tampa, and DenverMiami, Tampa, and DenverMiami, Tampa, and DenverMiami, Tampa, and Denver    

• Regional gateways include:Regional gateways include:Regional gateways include:Regional gateways include:    

Kingston, Montego Bay, La Ceiba and HavanaKingston, Montego Bay, La Ceiba and HavanaKingston, Montego Bay, La Ceiba and HavanaKingston, Montego Bay, La Ceiba and Havana    

 

100% 

 

100% 

 

100% 

 

100% 

 

- 

 

- 

COST (CI$000s)COST (CI$000s)COST (CI$000s)COST (CI$000s)    $16,235$16,235$16,235$16,235    $15,435$15,435$15,435$15,435    800800800800    

* 320,968 * 320,968 * 320,968 * 320,968 rrrrevenue paevenue paevenue paevenue passengersssengersssengersssengers    and and and and 14,00814,00814,00814,008    nonnonnonnon----revenue (rewards, infants etc.) passengersrevenue (rewards, infants etc.) passengersrevenue (rewards, infants etc.) passengersrevenue (rewards, infants etc.) passengers    

Overview and Explanation of VarianceOverview and Explanation of VarianceOverview and Explanation of VarianceOverview and Explanation of Variance    

In June 2021 (during the budget preparation period), the Cayman Islands Government revealed 

plans for a phased border reopening. It was expected that by January 2022, all travelers would be 

able to visit the Cayman Islands regardless of their vaccination status. Based on this, Cayman Airways 

made budget growth projections for 2022 and 2023. However, the full reopening was postponed 

by the government and did not occur until late August 2022 due to various reasons. 

Despite the impact of the border opening timing, Cayman Airways did achieve a total passenger 

count of 334,976, just under the budgeted target of 340,000.  This count was comprised of 320,968 

revenue passengers and 14,008 non-revenue (passengers who were redeeming reward miles, 

infants etc.). 
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The provision of Strategic Tourism, Regional and Core air services requires constant vigilance in 

monitoring demand and ensuring that sufficient demand generation activities are initiated (where 

feasible) and appropriate adjustments of flight schedules are made.   

The utilization of the larger aircraft (160-seat Boeing 737-8Max versus the previously used 122-seat 

Boeing 737-300) meant that fewer flights could provide an equivalent (or even greater) number of 

seats.  

While the airline operates all its flights with due regard for timeliness and reliability, a key measure 

in the airline industry is on-time performance (the percentage of flights that arrive at their 

destination within 15 minutes of scheduled arrival.   

The CAL2 funding was increased by $800k in 2023 from budgeted amounts.  This funding, originally 

provided in 2022, was to provide underwriting for the Los Angeles route.  
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APPENDIX A - 2023 Financials of Cayman Airways   
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�̂�ijakWXbn�im̂knnXb̀dj̀bjpnbm̂gj̀nob_ab̀dnb�jk�jab�XmjaoXbijp̀_g_ij̀nb_abjbon�_anobĝàp_lh̀_̂abinaX_̂abimja�b
�K�&%H����$�����NM�����"%�F% "��JM"��$ �$K%M "�M��"%����%I�"D����$  M$&��$&$�����"%�"D���&$ ��M�� G�"D��H�$��$ ��"D��
T%K�$ H�K$"FD����MFD�F% "��JM"�% ��M��"%���O��II�F"�L���M&H�*[�}~}+[�"D��T%K�$ H��$���J%"D�"D���K�&%H���$ ��
"D���K�&%H����%�"�% ��%I�"D��F% "��JM"�% ��"%�"D��T$HK$ �Z�&$ ����� ��% ��&$ O���K�&%H����J$����� �"D��! �"���
#"$"���%I�zK���F$�$����&�G�J&��"%��$�"�F��$"��� �$��~*����I� ���F% "��JM"�% ��� ��% ��&$ O��T% "��JM"�% ��$���K$"FD���
lkb̀dnb�̂�ijak�b̀̂bjb�jq_�h�b̂�b��b̂�b̀dnbn�im̂knnWXbljX_gbXjmjpk�bb�aoninaonàb̀phX̀nnXbjo�_a_X̀npbl̂ d̀b̂�b̀dnXnb
�&$ �O��CD���� ��% �F% "��JM"�% ���$���JH�"D��T%K�$ H�M ����"D�����&$ ��$������� ����$��� FM������ �"D��
T% �%&��$"���#"$"�K� "�%I�T%K���D� ��L��x%��O�
�
��:<74<4B������ ����$�����F%G ������ �"D��T% �%&��$"���#"$"�K� "�%I�T%K���D� ��L��x%���% �$ �$FF�M$&�J$���O�
�
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</4<4@�ABCDEFDBGFBHDIGJDHBEFBKEBLMJNOELNPBMOBQEONBMIBEBLMJNOELNPBNRENBLMJSDTFBNRDBOGURNBNMBVFDBEJBEFFDNBWNRDBVJHDOCTGJUB
EFFDNXBIMOBEBQDOGMHBMIBNGYDBGJBDZLREJUDBIMOBLMJFGHDOENGMJ[\B]MBEQQCTBNRGFBHDIGJGNGMJBNRDB̂MYQEJTBEFFDFFDFB_RDNRDOBNRDB
%̀ "�$̀"�a��"��"b����c�d��e$&f$"�% �g�hb�̀b�$���hb�"b��i�
jk "b��̀% "�$̀"�̀% "$� ��$ ���� "�l����$���"g�hb�̀b������"b������&�̀�"&d���� "�l����� �"b��̀% "�$̀"�%���a�&�̀�"&d�
���̀�l����md�m�� n���� "�l����$"�"b��"�a��"b��$���"����a$���$e$�&$m&��"%�"b��o%a�$ dp��

jk "b��o%a�$ d�b$��"b����nb"�"%�%m"$� ��fm�"$ "�$&&d�$&&�%l�"b���̀% %a�̀�m� �l�"��l�%a�f���%l�"b����� "�l����
$���"�"b�%fnb%f"�"b������%��%l�f��g�̀% ������ n��"����nb"��h�"b� �"b����l� ����̀%���%l�"b��̀% "�$̀"q��

jk "b��o%a�$ d�b$��"b����nb"�"%�����̀"�"b��f���%l�"b����� "�l����$���"�"b�%fnb%f"�"b������%��%l�f��q�rb��
M̂YQEJTBFRECCBEFFDFFB_RDNRDOBGNBREFBNRDBOGURNBNMBHGODLNBKRM_BEJHBIMOB_RENBQVOQMFD[BNRDBEFFDNBGFBVFDHB
"b�%fnb%f"�"b������%��%l�f��q�

�
s"�&�$���̀%aa� ̀�a� "��$"�g�"b��o%a�$ d���̀%n �����$���nb")%l)f���$���"�$ ��$�&�$���&�$m�&�"d�% �"b��o% �%&��$"���
#"$"�a� "�%l�t� $ ̀�$&�u%��"�% q�rb����nb")%l)f���$���"����a�$�f����$"�̀%�"g�hb�̀b����a$���f��%l�"b��� �"�$&�
a�$�f��a� "�%l�"b��&�$���&�$m�&�"dg�$ d�� �"�$&�����̀"�̀%�"��� ̀f�����md�"b��o%a�$ dg�$ ���"�a$"��%l�$ d�̀%�"��"%�
���a$ "&��$ ����a%e��"b��$���"�$"�"b��� ��%l�"b��&�$��g�$ ��$ d�&�$����$da� "��a$���� �$�e$ ̀��%l�"b��&�$���
%̀aa� ̀�a� "��$"��� �"�%l�$ d�� ̀� "�e�����̀��e��'q�
�
rb��o%a�$ d������̀�$"���"b����nb")%l)f���$���"��% �$��"�$�nb")&� ��m$����l�%a�"b��&�$���̀%aa� ̀�a� "��$"��"%�"b��
�$�&����%l�"b��� ��%l�"b��f��lf&�&�l��%l�"b����nb")%l)f���$���"�%��"b��� ��%l�"b��&�$���"��aq�
�
rb��o%a�$ d�$&�%�$��������"b����nb")%l)f���$���"�l%���a�$��a� "�hb� ��f̀b�� ��̀$"%�������"q�s"�"b��̀%aa� ̀�a� "�
�$"�g�"b��o%a�$ d�a�$�f����"b��&�$���&�$m�&�"d�$"�"b������� "�e$&f��%l�"b��&�$����$da� "��f �$���$"�"b$"��$"�g�
���̀%f "���f�� n�"b��� "����"��$"���a�&�̀�"�� �"b��&�$����l�"b$"��$"�������$��&d�$e$�&$m&��%��"b��o%a�$ d[FBGJLODYDJNECB
m%��%h� n��$"�q�
�
v�$����$da� "��� ̀&f����� �"b��a�$�f��a� "�%l�"b��&�$���&�$m�&�"d�$���a$���f��%l�l������$da� "���� ̀&f�� n�� �
�fm�"$ ̀��l����'g�e$��$m&���$da� "��m$����% �$ �� ����%���$"�g�$a%f "������̀"���"%�m���$d$m&��f ����$������f$&�
e$&f��nf$�$ "���$ ���$da� "��$���� n�l�%a�%�"�% ����$�% $m&d�̀��"$� �"%�m������̀����q�
�
#fm��wf� "�"%�� �"�$&�a�$�f��a� "g�"b��&�$m�&�"d�h�&&�m�����f̀���l%���$da� "��a$���$ ��� ̀��$����l%��� "����"q�x"����
��a�$�f����"%���l&�̀"�$ d���$�����a� "�%��a%��l�̀$"�% g�%���l�"b����$���̀b$ n���� �� )�fm�"$ ̀��l������$da� "�q��
yb� �"b��&�$���&�$m�&�"d������a�$�f���g�"b��̀%�����% �� n�$�zf�"a� "������l&�̀"���� �"b����nb")%l)f���$���"g�%��
o% �%&��$"���#"$"�a� "�%l�o%a���b� ��e��v%����l�"b����nb")%l)f���$���"����$&��$�d����f̀���"%�{��%q�
�
rb��o%a�$ d�b$���&�̀"���"%�$̀ %̀f "�l%���b%�")"��a�&�$����$ ��&�$����%l�&%h)e$&f��$���"��f�� n�"b����$̀"�̀$&�
������� "�q�x �"�$��%l���̀%n ��� n�$���nb")%l)f���$���"�$ ��&�$���&�$m�&�"dg�"b���$da� "��� ���&$"�% �"%�"b����$���
��̀%n �����$��$ ����� ���� �"b��o% �%&��$"���#"$"�a� "�%l�o%a���b� ��e��v%���% �$��"�$�nb")&� ��m$����%e���"b��
&�$���"��aq�| �"b��o% �%&��$"���#"$"�a� "�%l�t� $ ̀�$&�u%��"�% g���nb")%l)f���$���"��b$e��m�� �� ̀&f����� �}~��������
�����������$ ��}��������������������$���"�̀&$����q�rb��&�$���%m&�n$"�% �$���� n�$��$����f&"�%l�"b����nb")%l)f���$���"�
������̀&%����$���������������������% �"b��o% �%&��$"���#"$"�a� "�%l�t� $ ̀�$&�u%��"�% q�
�
�02�545274�/7>�8279576<785<4@��s���%e���% ������̀%n ������ �"b��o% �%&��$"���#"$"�a� "�%l�t� $ ̀�$&�u%��"�% �hb� �
"b�������$������ "�&�n$&�%��̀% �"�f̀"�e��%m&�n$"�% �$��$����f&"�%l�$��$�"��e� "g�$ ���"������%m$m&��"b$"�$ �%f"l&%h�%l�
�̀% %a�̀�m� �l�"�h�&&�m����wf�����"%���""&��"b��%m&�n$"�% q�xl�"b���ll�̀"����a$"���$&g���%e���% ��$�����"��a� ���md�
���̀%f "� n�"b������̀"���lf"f���%f"l&%h�$"�$��$"��"b$"���l&�̀"��̀f��� "�a$�c�"�$�����a� "��%l�"b��"�a��e$&f��%l�a% �d�
$ �g�hb� �$���%���$"�g�"b�����c�����̀�l�̀�"%�"b��&�$m�&�"dq�
�



�������������	�
�����
�
�

����	�����������	�
�
���
���������
�	��������	�
�

���
�������������
�

������������ �! �"���#"$"����%&&$��'�
(

�
)�*+�)�

�,�	-../01�23�45675358/79�/882-79576�:2;585<4�=827957-<>?�
�
@02A545274�/7>�8279576<785<4�=827957-<>?B��CD��E%F�$ G�$��������"D��&�H�&�D%%��%I�$ G�$�J�����%K"L%F���"%�
L% "� M� L���N�� L&K�� M�&�M$&�F$""���N�$��O�&&�$����%P$P&��&%����Q�R�%J���% ��$�����L%�����I%���KLD�L% "� M� L����OD� �
�"������%P$P&��"D$"�$�L$�D�%K"I&%O�O�&&�P��� LK�����$ ��"D��$F%K "�%I�"D��&%���L$ �P����$�% $P&G���"�F$"��Q�S�L% "� M� "�
&�$P�&�"G�������L&%����OD����"D������"� L��%I�"D��%P&�M$"�% �O�&&�% &G�P��L% I��F���PG�IK"K����J� "�N�%��OD����"D��$F%K "�
%I�"D��%P&�M$"�% �L$  %"�P��F�$�K����O�"D���$�% $P&����&�$P�&�"GQ�R�%J���% ��$�����)F�$�K����$"��$LD����%�"� M��$"��
P$����% �"D��P��"���"�F$"��%I�"D����""&�F� "�$F%K "Q�
�
T ���&$"�% �"%�&�M$&�F$""���N���"�F$"���$�����J�&%����� �L% �K&"$"�% �O�"D�%K"�����&�M$&�L%K ��&�D$ �&� M�"D����I� L��� �
"D����F$""���N�K�� M�"D��LK��� "�I$L"��$ ��H %O �L��LKF�"$ L��Q�CD��I$L"%���L% ��������� ���J�&%�� M�"D��&�M$&�
��%J���% ��� L&K���"D��F���"��$ ��UK�����L"�% �%I�"D��&�"�M$"�% N�"D�� $"K���$ �� KFP���%I�%"D�����F�&$��LK��� "�$ ���$�"�
&�"�M$"�% �L$���N�"D�� $"K���%I�"D���KPU�L"�F$""���%I�"D��&�"�M$"�% N�"D��&�H�&�D%%��%I���""&�F� "�$ ��LK��� "��"$"��%I�
��""&�F� "����LK���% �N��I�$ GQ�
�
�57/785/;��7490-.<794B��C�$�����L��J$P&���$ ��&%$ ��$���� �"�$&&G���L%M �����OD� �"D�G�$���%��M� $"��Q�S&&�%"D���
I� $ L�$&�$���"��$ ��&�$P�&�"����$���� �"�$&&G���L%M �����OD� �"D��E%F�$ G�P�L%F���$��$�"G�"%�L% "�$L"K$&���%J���% ��
%I�"D��� �"�KF� "Q�S�I� $ L�$&�$���"�%��I� $ L�$&�&�$P�&�"G����� �"�$&&G�F�$�K����$"�I$���J$&K�Q�
�
V �� �"�$&���L%M �"�% N�$�I� $ L�$&�$���"����L&$���I����$��F�$�K����$"�$F%�"�����L%�"�%��I$���J$&K��"D�%KMD���%I�"�%��&%���
WXYZ[\]̂_Q�̀� $ L�$&�$���"��$��� %"���L&$���I�����KP��aK� "�"%�� �"�$&���L%M �"�% �K &����"D��E%F�$ G�LD$ M����"��
PK�� ����F%��&�I%��F$ $M� M�I� $ L�$&�$���"�N�� �OD�LD�L$���$&&�$II�L"���I� $ L�$&�$���"��$�����L&$���I����% �"D��I���"�
�$G�%I�"D��I���"����%�"� M�����%��I%&&%O� M�"D��LD$ M��� �"D��PK�� ����F%��&Q�
�
S�I� $ L�$&�$���"����F�$�K����$"�$F%�"�����L%�"��I��"�F��"��P%"D�%I�"D��I%&&%O� M�L% ��"�% ��$ ����� %"�����M $"���$��
b̀CRcd�
)e �"����D�&��O�"D� �$�PK�� ����F%��&�OD%���%PU�L"�J���"%�D%&��$���"��"%�L%&&�L"�L% "�$L"K$&�L$�D�I&%O�f�$ ��
)e �"��L% "�$L"K$&�"��F��M�J�������% ����L�I�����$"���"%�L$�D�I&%O��"D$"�$����%&�&G��$GF� "��%I���� L��$&�$ ��
� "����"�% �"D����� L��$&�$F%K "�%K"�"$ �� MQ�

�
�̀ $ L�$&�&�$P�&�"����$���L&$���I����$��F�$�K����$"�$F%�"�����L%�"�%��̀bCRcQ�S�I� $ L�$&�&�$P�&�"G����L&$���I����$"�
b̀CRc��I��"�L&$���I����$��D�&��I%��"�$�� MN��"����$�����J$"�J��%���"��������M $"���$���KLD�% �� �"�$&���L%M �"�% Q��
�
�/50�A/;-/9527B�CD��E%F�$ G�L&$���I����I� $ L�$&�� �"�KF� "�N�$���"��$ ��&�$P�&�"����K�� M�$�I$���J$&K��D���$�LDG�"D$"�
��I&�L"��"D����M �I�L$ L��%I�"D��� �K"��K����� �F$H� M�"D��F�$�K��F� "�Q�CD��I$���J$&K��D���$�LDG�D$��"D��I%&&%O� M�
&�J�&�d�
�
ge hK%"������L����K $�UK�"��'�� �$L"�J��F$�H�"��I%����� "�L$&�$���"��%��&�$P�&�"�����&�J�&�*'Q�
ge T �K"��%"D���"D$ �aK%"������L���� L&K����O�"D� �&�J�&�*�"D$"�$���%P���J$P&��I%��"D��$���"�%��&�$P�&�"GN���"D���
����L"&G��"D$"���N�$�����L��'�%��� ����L"&G��"D$"���N�����J���I�%F����L��'��&�J�&�i'Q��

ge T �K"��I%��"D��$���"�%��&�$P�&�"G�"D$"�$��� %"�P$����% �%P���J$P&��F$�H�"��$"$��"D$"���N�K %P���J$P&��� �K"�'�
�&�J�&�j'Q�

�
CD��&�J�&�� �"D��I$���J$&K��D���$�LDG�O�"D� �OD�LD�"D��I$���J$&K��F�$�K��F� "����L$"�M%������� ��"��� "���"G����
��"��F� ���% �"D��P$����%I�"D��&%O��"�&�J�&�� �K"�"D$"������M �I�L$ "�"%�"D��I$���J$&K��F�$�K��F� "�� ��"��� "���"GQ�̀%��
"D����K��%��N�"D����M �I�L$ L��%I�$ �� �K"����$��������$M$� �"�"D��I$���J$&K��F�$�K��F� "�� ��"��� "���"GQ�TI�$�I$���J$&K��
F�$�K��F� "�K����%P���J$P&��� �K"��"D$"���aK������M �I�L$ "�$�UK�"F� "�P$����% �K %P���J$P&��� �K"�N�"D$"�
F�$�K��F� "����$�&�J�&�j�F�$�K��F� "Q�S������ M�"D����M �I�L$ L��%I�$��$�"�LK&$��� �K"�"%�"D��I$���J$&K��
F�$�K��F� "�� ��"��� "���"G���aK�����UK�MF� "N�L% ������ M�I$L"%������L�I�L�"%�"D��$���"�%��&�$P�&�"GQ�
�
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�/50�@/;-/9527�=827957-<>?A�BCDEFDGDHIJKLGJMKEMNEOCLGEPMKQGJGRGDQESMTQDHULTVDWEHDXRJHDQEQJYKJNJPLKGEZRFYIDKGET[E
"\��]%̂ �$ _̀�a\��]%̂ �$ _�b% �������%c���d$c&���$"$�"%�c��"\$"�̂$�e�"��$"$�"\$"������$��&_�$d$�&$c&�f���gh&$�&_�
���"��ch"���%��h��$"��f���&�$c&��$ ��d���i�$c&�f� %"���%����"$�_f�$ ����%d�����c_�� ���� �� "��%h�b���"\$"�$���$b"�d�&_�
� d%&d���� �"\����&�d$ "�̂$�e�"̀�
�
�
j,���	<8-0591�><:24594k�l0<:/1.<79�/7>�29m<0�/44<94�
�
#�bh��"_����%��"�f�n���$_̂ � "�$ ��%"\���$���"��$���b%̂ �������%i�"\��i%&&%o� gp�
�
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