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Mandate and Mission
The mandate of the National Housing Development Trust (NHDT) of the Cayman 
Islands is to construct and provide affordable homes in planned communities to 
Caymanians in the low- and middle-income categories.

Our mission is to support this mandate by providing financing opportunities and  a 
management system that adds security, value, and ownership that imparts a sense of 
pride in hard-working Caymanians in need of such support.
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Message from the Minister
The National Housing Development Trust is a key organization within the Cayman Islands Government 
that enhances the lives of many Caymanian families through the provision of safe and affordable housing 
opportunities.

I am pleased to present this annual report for the 18 months ending 31 December 2017 to Parliament as 
required by the Public Management and Finance Act.

Hon. Johany S. “Jay” Ebanks, MP
Ministry of Planning, Agriculture, Housing,Infrastructure, 
Transport & Development (PAHITD)
Cayman Islands Government
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Foreword by the Board Chairperson
On behalf of the Board of Directors, I am pleased to present the Annual Report for the National Housing 
Development Trust for the eighteen months ending December 31, 2017. 

I hereby acknowledge the protracted delay in the provision of this report and would like to thank the 
members of the recently appointed Board for their dedication and dynamism in ensuring that we make 
transformative changes to reflect the new direction of the Trust.

Mr. Andrew McBean
Chairperson of the Board of Directors
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Message from the General Manager

As General Manager of the National Housing Development Trust, I am proud to present the Annual Report 
for the eighteen months ending December 31, 2017. The reporting period was challenging yet it was 
prosperous as the NHDT assisted families in achieving the dream of homeownership.

The continued improvements on the NHDT’s processes and controls were key in delivering the housing 
programs as there were increased Affordable Housing Initiative (AHI) house sales to tenants and new 
applicants. The efficient administration of the Government Guarantee Home Assisted Mortgage (GGHAM) 
program has and continues to be a success, in so much that the program is being re-introduced to assist 
new applicants. 

Looking ahead, the NHDT will continue to improve its customer service, reinforce its internal processes 
and refine its approach in providing housing opportunities to Caymanian families. 

Included in this annual report is the NHDT’s financial report for the 18 months ending December 31, 2017.  
The financial statements were audited by the Office of the Auditor General and receievd an opinion without 
any qualifications. This was an excellent achievement by the management and staff of the NHDT. 

On behalf of the NHDT, I wish to thank the Ministry of PAHI, prior Ministries and the Board for their 
continued support. I also want to express my gratitude to my fellow employees for their dedicated efforts 
and service to the public. I wish to express my appreciation to the affordable housing tenants, applicants 
and the wider community for their patience and continued support.

Mr. Julio Ramos
General Manager, NHDT

“Looking ahead, the NHDT will continue to 
improve its customer service, reinforce its 
internal process, and refine its approach 
in providing housing opportunities to 
Caymanian families.”
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Introduction

This Annual Report for the National Housing Development Trust (the NHDT) for 
the period 1 July 2016 to 31 December 2017 was prepared in accordance with the 
reporting requirements of section 52 of the Public Management and Finance Act (as 
revised) (the ‘PMFA’) and Public Authorities Act as revised (PAA).

The NHDT is a government owned not-for-profit company, registered under section 80 of the 
Cayman Islands Companies Act (2001 Revision) to provide the following outputs:

Housing Accommodations Assistance to 
help house 

people

Associated 
facilities and 

amenities

Loans and 
advances and 
the giving of 
guarantees
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To meet its statutory responsibilities, the NHDT operates three distinct programs

1.  AFFORDABLE HOUSING INITIATIVE (AHI) PROGRAM in which-affordable homes are 
constructed and sold to low-to medium-income Caymanians who qualify under criteria set by the Board of Directors.

2. GOVERNMENT GUARANTEED HOME ASSISTED MORTGAGE (GGHAM) 
PROGRAM in which the NHDT acts as an administrator and loan processing agent on behalf of the Cayman Islands 
Government.

3. BUILD ON YOUR OWN PROPERTY (BYOP) PROGRAM, which provides bridge financing, 
is offered to Caymanians for the construction of homes on the clients’ own property, and a local banking institution then 
refinances the mortgage loan.

Management operates the NHDT with the objective of increasing the number of houses available to low- and medium-income 
Caymanians across all districts.  This makes home ownership more affordable and promotes communities where families can 
thrive and be successful.  In carrying out its responsibilities, the NHDT not only provides benefits for private individuals, but 
also contributes to the local economy by providing local developers with more opportunities.  In support of these goals, the 
NHDT builds long-term relationships with local contractors for the development of new homes. To ensure that the Government 
Guaranteed Home Assisted Mortgage Program is managed efficiently and prudently. Management also operates the lease portfolio 
and counsels clients as an additional service.

Introduction



The National Housing 
Development Trust 

Annual Report 2016-2017
9

Organization Overview
The NHDT is governed by a Board of Directors that is responsible for setting the 
organization’s strategic direction, approving its operational plans and company 
policies, and overseeing the work of the NHDT’s General Manager and staff.

Current Sta� (Count: 10)

Board of Directors (Count: 8)

Board of Directors

General Manager

Finance and 
Administration Manager

Accounts 
Administrator

Receptionist/
Cashier

Property & Project 
Coordinator

Senior A�ordable 
Housing Needs 

Administrator (Mortgages)

A�ordable Housing 
Needs Administrator 

(Mortgages)

AHI Administrator 
(Prop Mgmt.)

Senior Maintenance 
O�cer

Maintenance O�cer

ORGANIZATION CHART:
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Financial and Operational Highlights

OPERATIONAL HIGHLIGHTS:

100%
Homes 

Occupied

42
Housing Applications 

Processed

$681K
Total Value 

of Mortgages 
Issued 

0
Homes 
Started

0%
Homes 

Completed
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FINANCIAL HIGHLIGHTS: 

OPERATING STATEMENT

REVENUE

LESS: COST OF GOODS SOLD

GROSS PROFIT/(LOSS)

LESS: OPERATING EXPENSES

NET SURPLUS/(DEFICIT) 

BALANCE SHEET 

ASSETS

LESS: LIABILITIES

NET WORTH 

2016-2017  
(18 months)

$000’s

1,999 

(911)

1,088

2,853  

(1,765)

December 31, 2017
$000’s

20,228

14,164

6,064

Financial and Operational Highlights
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Audited Financial Statements
for the 18 Month Period  

Ended 31 December 2017
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Appendix 1: 

Ownership Performance reporting and 
Statement of Outputs delivered to Cabinet
Information about specific financial transactions required to be included in the 
Ownership Agreement by the Public Management and Finance Act (2020 Revision) is 
detailed below.

OUTPUTS / PURCHASE AGREEMENT

PURCHASE AGREEMENT OF NHDT OPERATIONAL OUTPUTS 

Administer the lease of the Affordable Housing Initiative (AHI) Program and 
provide support services to low income Caymanian families.

Administer the lease of the Government Home Assisted Mortgage (GGHAM)
Program and provide support services to low income Caymanian families.

Administer the New Affordable Housing Initiative (AHI) Program which provides 
support services to low income Caymanian families.

Administer the Build On Your Own Property Program which provides assistance 
and support to low income Caymanian families.

Total Outputs - Purchase Agreement for Operations

 ITEM # 

NHT 4

NHT 5

NHT 6

NHT 7

2016-2017
$000’s

218

347 

281 

25

$871



The National Housing 
Development Trust 
Annual Report 2016-2017

40

CAPITAL/OWNERSHIP AGREEMENT

NHDT- BOND COMMITMENTS & PROJECT DEVELOPMENT 

NHDT - Equity Injection  - Bond Repayment Sunlife Assurance (Bond Maturity to 2024)

NHDT - Equity Injection  - Bond Repayment Butterfield Bank (Balloon Pymt of $6.8m 
due Jun 2020)

NHDT - Equity Injection  EI57 - NHDT Project Dev for Affordable Housing Sites

Total Outputs - Capital/Ownership Agreement

 ITEM # 

1

2

3

2016-2017
$000’s

1,493

1,385 

475 

3,353

Appendix 1: 
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Appendix 2: 

List of acronyms and abbreviations 

ACRONYM	 DESCRIPTION

AHI	 Affordable Housing Initiative Program

BYOP	 Build Your Own Property Program

GGHAM	 Government Guaranteed Home Assisted Mortgage Program

HECH	 Ministry of Heath, Environment, Culture and Housing

IFRS	 International Financial Reporting Standards

IPSAS	 International Public Sector Accounting Standards

NHDT	 National Housing Development Trust

PAA	 Public Authorities Act

PLAHI	 Ministry of Planning, Agriculture, Housing & Infrastructure

PMFA	 Public Management and Finance Act
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