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OFFICIAL HANSARD REPORT
SECOND MEETING 2021/22 SESSION
FRIDAY
3 DECEMBER 2021

10:44 AM
Fifth Sitting

[Hon. W. McKeeva Bush, Speaker, presiding]

The Speaker: Good morning.
| call on the Member for George Town South to
say prayers.

PRAYERS

Ms. Barbara E. Conolly, Elected Member for George
Town South: Thank you, Mr. Speaker and good morn-
ing to everyone. Let us pray.

Almighty God, from whom all wisdom and
power are derived: We beseech Thee so to direct and
prosper the deliberations of the Parliament now assem-
bled, that all things may be ordered upon the best and
surest foundations for the glory of Thy Name and for
the safety, honour and welfare of the people of these
Islands.

Bless our Sovereign Lady, Queen Elizabeth II;
Charles, Prince of Wales; and all the Royal Family.
Give grace to all who exercise authority in our Com-
monwealth, that peace and happiness, truth and jus-
tice, religion and piety may be established among us.
Especially we pray for the Governor of our Islands, the
Premier; the Speaker of the Parliament, the Leader of
the Opposition, Ministers of the Cabinet, ex-officio
Members and Members of the Parliament; the Chief
Justice and members of the Judiciary, that we may be
enabled faithfully to perform the responsible duties of
our high office. All this we ask for Thy great Name’s
sake.

Let us say The Lord’s Prayer together: Our Fa-
ther, who art in Heaven, Hallowed be Thy Name. Thy
Kingdom come, Thy will be done on earth as it is in
Heaven. Give us this day our daily bread, and forgive
us our trespasses, as we forgive those who trespass
against us. Lead us not into temptation, but deliver us
from evil. For Thine is the Kingdom, the power and the
glory, forever and ever. Amen.

The Lord bless us and keep us. The Lord make
His face shine upon us and be gracious unto us. The
Lord lift up the light of His countenance upon us and
give us peace, now and always. Amen.

The Speaker: Please be seated.
Proceedings of this honourable Parliament are
now resumed.

ADMINISTRATION OF OATHS
OR AFFIRMATIONS

The Speaker: None.

READING BY THE HONOURABLE
SPEAKER OF MESSAGES AND
ANNOUNCEMENTS

The Speaker: None.

PRESENTATION OF PETITIONS

The Speaker: None.

PRESENTATION OF PAPERS
AND OF REPORTS

The Speaker: None.

QUESTIONS TO HONOURABLE
MINISTERS AND MEMBERS
OF THE CABINET

The Speaker: None.

STATEMENTS BY HONOURABLE
MINISTERS AND MEMBERS
OF CABINET

The Speaker: | have been notified of the Premier's
statement. Honourable Premier.

[Long pause]

The Premier, Hon. G. Wayne Panton, Minister of
Cabinet Office and Sustainability and Climate Re-
siliency, Elected Member for Newlands: Thank you
very much, Mr. Speaker.
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Cayman Thanksgiving

Mr. Speaker, 11 years ago an innocent child
asked her parents what seemed a simple, yet curious
question. A question that brought a new tradition to the
Cayman Islands. Her query to her parents was: Did the
Cayman Islands have a specific day to give thanks for
our many blessings?

At the time, she attended an American-based
school and was taught about [the] United States
Thanksgiving held each November, so her question
was simple; why not Cayman?

The answer her father gave her was, “No, we
did not.” Then the question became “why not?” She
kept asking so much that her parents eventually put to-
gether and made some arrangements, gathered local
food and on a Sunday had a meal along with extended
family, complete with stories of Cayman of old and mu-
sic in the background.

The discussion, Mr. Speaker, turned to the
idea of creating a real Cayman Thanksgiving that in-
cluded the promotion of our culture and heritage, and
so, since 2010, we have celebrated Cayman Thanks-
giving on the first Sunday after the end of November,
because 30" November is the official close of the At-
lantic hurricane season.

| am happy to have been a part of the Govern-
ment that in 2014, officially recognised the first Sunday
in December as our Annual Cayman Thanksgiving. The
day is meant for a traditional Caymanian meal sur-
rounded by family and friends.

Mr. Speaker, we have been blessed beyond
measure in the Cayman Islands this year. We have had
no major hurricanes, and while Tropical Storm Grace
left behind much damage to our crops; some damaged
and leaking roofs, our lives were spared. To show our
thankfulness for a calm hurricane season, may | sug-
gest that people donate their hurricane stocks of food
and first aid supplies to someone who needs them, do-
nate them to a food bank, or put them in Christmas col-
lection bins.

The United Kingdom Government has blessed
us with free COVID vaccines and test kits this year. You
have heard me say many times, “if you have not yet
been vaccinated and are able, please take the shot and
if it is time for you to get your booster, go get it.” And
Mr. Speaker, that booster qualification has been
changed. | think effective next week, all adults over 18
who have had the two full doses for more than three
months, can get the booster shot.

Mr. Speaker, we have been blessed with car-
ing and diligent healthcare workers who have helped
guide us through the COVID pandemic. To all of them
| personally say: Thank you, and | know my Govern-
ment, and | am sure all Members of this honourable
House, join in saying thank you.

Each of us can give thanks that we woke up to
celebrate another glorious day in these beautiful Is-
lands. Whether you worship the Lord on Saturday or
Sunday, this weekend is a time for congregations to of-
fer thanks and count your many blessings. It is a good
time to teach people from other countries about our tra-
ditions, our culture, and our heritage.

| urge everyone this weekend to take a minute
or two and look around you—your home; your yard; the
beach; the sea; your family and just give thanks. Saying
thank you is the simplest form of expressing gratitude
and the attitude of gratitude is what keeps us happy.
When you express your thankfulness to others, it can
make both of you feel better. It provides peace of mind
and inner happiness.

As | close, Mr. Speaker, | will leave everyone
with a quote from Roman statesman, Cicero: “A thank-
ful heart is not only the greatest virtue but the par-
ent of all the other virtues.”

Mr. Speaker, on behalf of Government, myself
and my family, | wish everyone a happy Cayman
Thanksgiving.

Thank you, Mr. Speaker.

[Desk thumping]
[Pause]

International Day of
Persons with Disabilities

The Premier, Hon. G. Wayne Panton: | also wish to
bring a message in relation to International Day of Per-
sons with Disabilities, Mr. Speaker.

Today is International Day of Persons with Dis-
abilities and marks the United Nations’ observance to
promote an understanding of, and appreciation for, dis-
ability issues. The goal of this day is to also raise
awareness that will spark changes that will support the
dignity, rights and well-being of all persons with disabil-
ities.

By United Nations estimates, the world’s pop-
ulation today is over seven billion people and more than
one billion, or about 15 per cent, live with some form of
disability, with 80 per cent of those living in developing
countries. Here in the Cayman Islands, Mr. Speaker,
the observance of this day is important because it
serves as a reminder that we need to continuously
strive to increase the integration of persons with disa-
bilities in every aspect of our political, social, economic
and cultural ties.

Mr. Speaker, raising the level of awareness
about disability issues is not just about one day of ob-
servance; it is about thinking long term, and under-
standing that disability inclusion is vital to achieving the
global sustainable development goals. Whether it is
through education; physical and mental health care;
building design requirements; creating legislation and
policy; or the services and programmes offered to
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adults with special needs at Sunrise Centre for the past
35 years, the Government, along with many Non-Gov-
ernmental Organisations (NGOs), have been actively
involved in improving the lives of persons with disabili-
ties in the Cayman Islands for many years.

The PACT-Government is committed to contin-
uing those efforts and, Mr. Speaker, if you allow me to
digress for a few seconds, | would make mention of the
great job done by Minister Ebanks in his contributions
to the budget discussions yesterday, when he outlined
very clearly this Government’s intentions in relation to
the Sunrise Centre; and doing something which serves
the interests not only of those people that are utilising
the centre, but the whole country, by bringing about a
much better result at the end of the day.

However, there is much more work to be done,
Mr. Speaker, as there are myriad ways in which we can
improve our efforts to make the lives of persons with
disabilities better. On this International Day of Persons
with Disabilities, | ask us all to recommit to building an
inclusive and just future for everyone who has a disa-
bility, so that no one is left behind.

The 2021 theme for this day is “Leadership
and participation of persons with disabilities to-
ward an inclusive, accessible and sustainable post-
COVID-19 world”, which | think aptly reflects the cli-
mate of the ever evolving pandemic. Mr. Speaker, the
Cayman Islands National Council for Persons with Dis-
abilities supports this theme, and understands how dif-
ficult navigating through the new normal of COVID-19
has been, in particular, for persons with disabilities.

Recently the Council decided that one of its ar-
eas of focus will be how to communicate more effec-
tively and inclusively with persons with disabilities living
in a pandemic environment. Since March 2020, wear-
ing a mask in public places and private settings has be-
come the norm. While the proper mask wearing is an
effective public health measure to decrease the spread
of the virus that causes COVID-19, it also presents a
communication barrier for those with hearing impair-
ments and older persons whose hearing is diminished
because of age.

Mr. Speaker, the chair of the National Council,
Ms. Magda Embury said: “The Council is advocating
for the use and availability of clear masks in busi-
nesses, health services and educational institu-
tions. We ask all businesses, institutions or organ-
isations that interact with the public to consider
designating at least one front-line person to wear a
clear mask to assist those customers or clients
who have difficulty communicating.

“Alternatively, having clear masks available
for staff to use when the situation arises would be
immensely helpful to those in the community who
have hearing impairments and are struggling to
stay safe, but still need people to be able to com-
municate effectively with them.”

She further explained that the Council can be
contacted for recommendations on types of disposable

and reusable clear masks that members have found to
work well, and encouraged businesses to sell clear
masks in an effort to help to support persons with disa-
bilities.

Mr. Speaker, she concluded by saying, “the
power of receiving clear communications to persons
with disabilities and a reassuring smile in many cases
cannot be underestimated. The Council looks forward
to seeing more persons wearing clear masks in the
Cayman Islands in an effort to become more inclusive
and sensitive to the needs of persons with disabilities
during the pandemic.”

Mr. Speaker, | commend the Chair and mem-
bers of the Cayman Islands National Council for Per-
sons with Disabilities on all the hard work that they do
to advocate that our people and citizens with disabilities
are treated fairly and with respect. | am proud to say
that it was during my Ministerial tenure with the 2013-
2014 Government that:

e The Solomon Webster Disability Act was
adopted in 2016; and

e The Cayman lIslands Disability Policy 2014-
2033 was put in place.

The Council serves an important role in relation
to these two instruments given that they advise the pub-
lic and private sector on disability issues, and serve as
the principal “watchdog entity” for monitoring the Gov-
ernment’s implementation efforts of the policy. | en-
courage the public and Members of this honourable
House to learn more about the Council and its work;
you can follow them on Facebook at htips://face-
book.com/disabilitycouncilcayman/ or contact them
through email at disabilitycouncil@gov.ky.

Mr. Speaker, | will leave us with the words of
Margaret Mead: “If we are to achieve a richer cul-
ture, we must weave one in which each diverse hu-
man gift will find a fitting place.” | believe that would
be fitting advice for the Cayman lIslands, and that to
have that implemented, would certainly make the Cay-
man Islands a wonderful, fitting place.

Mr. Speaker, | would also add that at times we
may wear yellow ties to indicate the perspectives of cer-
tain Members of the Government and [how] we all sup-
port each other; but today the yellow tie is not political
at all, but to show [our] support for International Day of
Persons with Disabilities, as it has been recommended
that yellow be adopted to show such respect and ob-
servance, sir.

Thank you.

[Desk thumping]

GOVERNMENT BUSINESS
BILLS
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SECOND READINGS

Continuation of Debate
Appropriation Financial Years 2020-2023 Bill, 2021

The Speaker: Continuation of debate on the budget.
Does any other Member wish to speak?
[Pause] The Minister of Home Affairs.

Ministry of Home Affairs

Hon. Bernie A. Bush, Minister of Home Affairs,
Youth, Sports, Culture and Heritage, Elected Mem-
ber for West Bay North: Good morning Mr. Speaker,
colleagues.

Fellow Members of the PACT Government,
Members of the Opposition and the listening public, |
rise to deliver my budget address for the 2020-2023 fi-
nancial year, for the two Ministries which | am fortunate
to be responsible for, namely:

e Home Affairs—which consists of 911, Fire De-
partment, Prison Services, Cadet Corps, the
Regiment, [Department of] Community Reha-
bilitation (DCR); and

e The Ministry of Youth, Sports, Culture and Her-
itage.

Mr. Speaker, this budget represents this Gov-
ernment’s first two-year budget and my first budget as
a Minister. It is with much pride that | am a part of this
process. Before | continue, it would be remiss of me not
to acknowledge and extend my gratitude and appreci-
ation to my Chief Officers, Ms. Teresa Echenique, Mr.
Michael Ebanks, and their deputies.

I have found in many cases [that] the whole
ministerial team, all the people | have been blessed to
work with, their dedication and passion is equal to mine.
| really appreciate their support and guidance.

Youth, Sports, Culture and Heritage

With that said, Mr. Speaker, | first wish to bring
to your attention the subject of Youth, Sports, Culture
and Heritage, and for the benefit of the listening public,
| would like to highlight that there are two Government
Departments and three Statutory Authorities and Gov-
ernment Companies (SAGCs) that fall under the ambit
of the Ministry of Youth, Sports, Culture and Heritage
which include:

e The Department of Sports;

e Youth Services Unit;

e National Gallery of the Cayman Islands;

e The Cayman Islands National Cultural
Foundation; and

e The Cayman Islands National Museum.

These subject areas are very unique and im-
portant to our beautiful Cayman Islands and it is there-
fore imperative for our past, our present, and our future
that we do not ignore or minimise them, but rather that
we embrace and uphold our Ministry’s vision of an en-
riched community and a proud nation.

Despite the fiscal restraints we face as a Gov-
ernment, Mr. Speaker, my Ministry is determined to ad-
vocate for and ensure we meet my three priorities
which are:

e Talent identification and development;

o Enhancing and empowering our youth; and

e Awareness and preservation of culture and
heritage.

Of course, Mr. Speaker, many people when
they saw talent identification and development, auto-
matically felt that | was talking only about sports—Mr.
Speaker, this is across all of my Ministry. The number
of young, talented people who are in the arts, who are
dabbling in culture; the talent is there. We intend to
identify them, grow them and help them grow.

Mr. Speaker, we do realise that all of this work
cannot be put in if the right base has not been set in
place. | do intend to sit closely with the Minister of Ed-
ucation; to also sell her—which will not be a hard sell,
herself being a former athlete—on the importance of
the schools being the base of so many of our pro-
grammes both in art and in sports; and also to
strengthen our culture and our heritage through the
schools. It has been neglected far too long.

Mr. Speaker, before getting here | said for a
long time —I would say for many years—that Cayman
is a graveyard for sports and arts, but | can speak. God
has blessed me, the people of West Bay North have
blessed me, and the PACT-Government has blessed
me by giving me this position, [so] | will do my very best
to bring them to the top and make them just as im-
portant as any other subject in this Government.

Mr. Speaker, the Ministry of Youth, Sports, Cul-
ture and Heritage aims to achieve these goals through:

e Advocating for and further enhancing current
and new programmes;

¢ Introducing new opportunities for our Caymani-
ans;

o Developing and revising policies and

e Strengthening our subject areas through a col-
laborative, and holistic approach with those in
public and private sector, where there are syn-
ergies.

We have already seen some amazing work
from our entities and our Caymanian people, and | look
forward to so much more as we move into this new cal-
endar and budget year. Through the creativity and for-
ward-thinking of our entities, we heard stories of yes-
teryear [and] have highlighted and brought attention
and awareness to our local artists of all ages, through
exhibitions.
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Mr. Speaker, the amount of artwork that | have
seen in the last six months; the level of quality—the
photographs, paintings, clay work. All those types of
things. Mr. Speaker, there are many of us who do not
realise what we have in this country; we have to find
ways to highlight these things.

Just the past Saturday evening in Elizabethan
Square, Art Nest had an art evening. The number of
people that were there... and what impressed me, Mr.
Speaker, this was not at the National Gallery or at the
museum. It was a private entity doing something out
there; and as much as we talk about integration of the
new Caymanians and indigenous Caymanians, | saw
something happen that night that showed me...

The older Members of the Opposition will re-
member when the high school was [for] everyone, just
like when the Premier, the Deputy Governor and | were
there. Everybody was there regardless of what stage of
life you were from in Grand Cayman. That parted and
now there are two Caymans—whether people want to
admit it or not—and my Ministry is making an effort, Mr.
Speaker.

You will hear later on about the YES Confer-
ence. What is the YES Conference? The Youth Em-
powerment Symposium. Of the two young men who are
working with us to organise this, one is a generational
Caymanian and the other is a new Caymanian. One
comes from the Cayman International School (CIS) in
the Camana Bay area, and the other comes from Town.
Collaboration [of] two separate sectors.

The other night in Elizabethan Square, Mr.
Speaker, once again | saw art do something. There is
a lady by the name of Ms. Kelly Reineking; she is a
well-known artist and, | am so proud to say, one of my
constituents. She had her booth and along came two
young girls, Justine Jervis and Leah Grant, to set up
their table; and there was Ms. Kelly, helping them with
lights [as] | watched.

Later in the evening, [as] | saw Ms. Kelly take
a break and go over to two other young Caymanians’
booth to look at their work, encourage them and talk to
them, | said to myself, look at this; this is a new Cay-
manian, and she is there with these three young Cay-
manian female entrepreneurs/artists, talking to them
and helping them. That is what the world of sports, arts,
et cetera can do to our culture—mix it and bring us to-
gether.

Through the work that we intend to do, our Min-
istry hopes to bring this country together as one. We
have enjoyed the songs and music of our local musi-
cians and folk singers and celebrated with our young
athletes for their accomplishments, as well as sup-
ported and funded cultural, sporting, and [other] rele-
vant youth educational programmes and events.

In addition, funding young Caymanians for
overseas opportunities in sporting, cultural and youth
related pursuits; provision of art classes for greater ex-
posure of our children and teenagers; support of our
ageing population through tea and art; implementation

of virtual programmes, just to name a few. Continued
services and awareness has been undertaken despite
the restrictions resulting from COVID.

While | remember, Mr. Speaker, let me let the
country know that last week we had quite a few young
people in the first ever Junior Pan-American Games,
and some did PRs, and those in sports know what a PR
is—it is a Personal Record. To do that in a major com-
petition is something that we must recognise. They got
PRs under competition with other children from the best
around the world: Two swimming, and one in track and
field.

Mr. Speaker, the talent is here; we just
have to handle it right. [It is] something that has gone
on for years: We see talent come and disappear. Well,
God’s willing, Mr. Speaker, in the next 3.5 years these
young people will be hit with a new system. There is
going to be much gnashing of teeth and come home to
Jesus meetings with associations. | do not mind being
unpopular; they can complain to the public all they
want, because if they do not do things the right way,
Mr. Speaker, there are many ways to skin a cat, and |
have many ways. Mr. Speaker, | can tell you, | know
the rules do not allow me to interfere in an association,
but | have facilities they need to use. Things are going
to be done the right way, Mr. Speaker. The cronyism
and all these things that have gone on for years be-
cause you have us over here afraid to stand up. Not
me, Mr. Speaker. | do not care if they talk badly about
me.

Despite our entities’ astonishing achievements
to date, our Ministry continues to strive for so much
more. The budget for the Ministry of Youth, Sports, Cul-
ture and Heritage has been prepared with an emphasis
on further development in areas where we have identi-
fied gaps, and we have no intention of allowing re-
strictions as a result of the pandemic, to impact our pro-
gress. We are going full speed ahead, Mr. Speaker.

You were here once. | remember having to
speak at a conference in Jamaica: Restructuring a
country’s infrastructure for sports. | did not even have
to make notes, | just remember what we did—putting
courts in every area, et cetera.

| am happy to say, that in speaking with the Op-
position about what to include in the budget, we identi-
fied that every constituency will have its own, just like
you have done in your area. We will have a park or
small court in every area by the time this term finishes
and if there is one already there, it will be enhanced.

[Desk thumping]
Hon. Bernie A. Bush: With that said, | will now speak
briefly to some of the specific focus areas and proposed

capital projects for the 2020-2023 budget year.

Sports Council
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Key initiatives include the review and imple-
mentation of the National Sports Policy and the Na-
tional Youth Policy. To that end, Mr. Speaker, | have
set up a Sports Council of eight or nine independent
people and we have been fortunate and blessed to
have none other than Michael Holding, one of the great-
est West Indians of all time, sit on this Council. Such is
the calibre of people sitting there, people who have no
bias to any one sport or area. It is about sports overall;
is the big picture, Mr. Speaker.

This is where we are going and | would like to
call out one person, Acting Deputy Chief Officer Mrs.
Melissa Whorms—sharp as a tack. “Minister, if you do
this and you get these people do this, this is what could
or will happen. You avoid...” The young lady does not
just dot an “I” and cross a “T”, Mr. Speaker; she goes
back and she crosses the “I”, and then she dots the “t”
too! The advice she gives allows for everything that we
do to be transparent and above-board. Things like, how
you do become a focus sport? How do you stay a focus
sport? It is not just one person making decisions, then
going and telling other people this is what, and the facts
are not there. Everything there is, will be factual.

Action plan for the
National Culture and Heritage Policy
and Strategic Plan 2017 to 2026

The development of an action plan for the ex-
isting National Culture and Heritage Policy and Strate-
gic Plan 2017 to 2026:

e the enhancement and implementation of ser-
vices to support the older persons policy where
we can tie in cultural and heritage activities as
well as ensure [that] our Youth Services unit
and Department of Sports are players to this
policy;

¢ the streamlining of the grant process for youth,
sports, culture and heritage, to ensure value for
money and benefits to our people;

e Enhancing and further support to various an-
nual events such as National Heroes’ Day,
Proud of Them Cayman, Pirate’s Week, Red
Sky at Night; and lastly

e the supporting advocacy of policies, delivery of
programmes and implementation of projects
that fall under the entities for which | am re-
sponsible.

Purchase Orders

Mr. Speaker, | have gone through some of
these. When the purchase orders go out to the various
associations that we assist, it will be a completely new
purchase order. In Grand Cayman we are not getting
money just so, anymore. Money is tight—hard to come
by. We have to keep the health services going, and we
have to make sure our education system continues to
move towards the top.

Mr. Speaker, these associations that in the
past have bullied their members, bullied their teams
and done everything their way just because; and set-
ting up their elections so that a church group that
comes to visit cannot even find the stadium—those of
days are over, Mr. Speaker. End these purchase or-
ders.

Like | said, we cannot tell you—

[Desk thumping]

Hon. Bernie A. Bush: —how to run your association,
we cannot tell you who to elect, but the association will
be run right. It will be run by the Constitutions that they
present to us. Plain and simple, Mr. Speaker.

It will be all above-board and transparent.
There are associations, that from the time Jesus was
on Rivera beach with short pants they were doing the
same things; now it is 2021 and they are still doing it.
Time. The fun is done. | use the phrase that the Deputy
Premier likes to use, “The doll baby house is getting
mashed up now.”

Mr. Speaker, this is just a glimpse of what the
Ministry will continue to do. In addition, | want to men-
tion new proposed projects that we aim to establish and
implement for the upcoming budget year.

Youth Empowerment Symposium (“YES")

As | have mentioned, the Youth Empowerment
Symposium called “YES", has been proposed and the
works are in play. It was supposed to happen but with
COVID increasing...Because we did so much testing,
all of a sudden, we found that COVID was here; but it
will take place when things get back under control, Mr.
Speaker. And the symposium will not be what we used
do to young people; it will not be in some little hall. The
same way we grown-ups can go to hotels and have our
conferences, these young people are worth putting
their conference in a big hotel as well—showing them
that they are valued, and they are just as important as
anybody else in this country.

National Treasures
Recognition Programme

A recognition programme for our seniors who
have reached the blessed age of 90 and above called
National Treasures.

Youth Committee

Establish a youth committee to ensure that the
voice and views of our upcoming future leaders are
heard on all subjects and areas, including programming
legislation and policy. There are very bright young peo-
ple out there who know what they want and what we
need. They just need guidance and a voice. We will be
giving them that voice, Mr. Speaker.
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Reintroducing district and family affairs to sus-
tain the uniqueness of our culture and heritage from
district to district; collaborating with schools to refocus
the detention programmes, to better engage students
in positive and mindful practices; provide an oppor-
tunity to learn from role models in their community.

Redirect excessive and negative energies
through exercise, meditation, yoga, and arts—and Mr.
Speaker, itis so funny that just last week, the Chief Jus-
tice called the Governor and some Chief Officers, and
they had a meeting about the service clubs and various
entities working with many of these young people who
get detention or get expelled.

It falls right in line with this, sir, so when Chief
Officer Michael Ebanks came back and told me about
it, | smiled. It is right here. It is funny; they did not know
what we were doing, yet they were starting to discuss
it, so the synergies are there, Mr. Speaker. | am happy
to say that | know there will be no problems with these
programmes, as they are something that the other side
of the House will be more than happy for.

Enhance the public’s awareness through vari-
ous social media platforms to share and celebrate our
culture and heritage; highlight our youth and sporting
initiatives, celebrate our people and feature a compre-
hensive calendar of events related to our subject areas
for sharing of information and activities to keep the pub-
lic abreast of the many great initiatives happening
throughout Grand Cayman, Cayman Brac and Little
Cayman.

Broad Outcome No. 7 — Utilising Sports
to enhance the lives of our people

Mr. Speaker, in addition to what | have already
mentioned, | want to specifically refer to one of the
PACT-Government's 10 broad policy outcomes
namely, Broad Outcome No. 7 — Utilising Sports to
enhance the lives of our people.

While | am very passionate about all of the sub-
jects in my portfolio, Mr. Speaker, | am sure Members
of this honourable House are well aware that | have a
life-long love for sports. For this reason, Mr. Speaker, |
want to speak more in depth on the Government’s plan
for sports, and its related impacts as stated in the 2020-
2024 Strategic Policy Statement.

Anywhere in the world we travel to Mr.
Speaker, you will notice that sports have long been an
arena that provides for the improvement of social capi-
tal, promotion of higher educational goals, increased
employment opportunities, improved health and well-
ness, enrichment and fostering of inclusion, contrib-
uting to the breakdown of cultural differences, and sig-
nificantly improving economic value to many communi-
ties.

If we shift and hone our focus, we have the op-
portunity to enhance and turn sports into another area
of economic benefits for the Cayman Islands in addition

to promoting sporting activities as an avenue for per-
sonal and social development of our young people; cul-
tivating our traditional sport and recreational activities;
and [fostering] the overall health and well-being of our
ageing population and citizens on a whole.

Mr. Speaker, to fully grasp and understand
Broad Outcome No. 7, we must understand the specific
actions and objectives needed to achieve it.

The first objective is to promote the benefits of
sports by encouraging a culture of fitness in the com-
munities through public education campaigns. This will
include the promotion of opportunities for academic ad-
vancement through sports, and the development and
enhancement of sports tourism.

Mr. Speaker, we are going big down this road.
There is so much stuff that we can do. We all know we
have [allocated] money in the budget for the 50-metre
pool. The facts will show you that CARIFTA swimming
is more beneficial to tourism than many other sports—
let us get that straight.

[Desk thumping]
World Open Water Swim project

Hon. Bernie A. Bush: When | was in charge of Pirate’s
Week, we almost pulled off the World Open Water
Swim here with the International Swimming Federation
(FINA); and just as we thought we had it, something
happened on that side of the ocean.

Everyone knows about the Flowers’ Sea Swim,
but Mr. Frank Flowers Senior and | are working to bring
the World Open Water Swim to the Cayman Islands.
When it was inspected, Cayman had the perfect record;
the water, et cetera, was perfect. If the weather is bad
on the outside, we can go inside to the North Sound.
Everything is there for backup plans and so forth.

World Spearfishing Competition

Mr. Speaker, there is something that we may
not know: We have a Caymanian, Cameron Kirkcon-
nell, who is so good at spearfishing that he has gloves
named after him.

Mr. Speaker, World Spearfishing Competition.
We have the 12-Mile Bank, and speaking to the Minis-
ter of Education, [she is] more than happy for me to
take one leg of it to the Brac and one leg to Little Cay-
man. A three-day event, where people from all over the
world would come here for a spearfishing competition.

[Inaudible interjection]

Hon. Bernie A. Bush: Yes, we have our rules in place;
but we can waive those for one to three days—and not
everybody is doing it. This is serious competition.
[Inaudible interjection]

Hon. Bernie A. Bush: All that is simple.
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Mr. Speaker, this is where sports-tourism
comes in. What | see people do when they go out into
the 12-Mile Bank—and you can go out there and see
them...

When | was educated on this, first by Dion
Brandon and then speaking to people overseas about
these types of events, these guys actually go over-
board and spread blood. [It is] something you are told
not to do, but that is the level of Spearfishing; and it is
followed on big television.

[Inaudible interjection]

Hon. Bernie A. Bush: | was worried about the sharks
too, Ms. Julie, but that is what they do.

[Laughter]
World’s Strongest Man Competition

Hon. Bernie A. Bush: Mr. Speaker, we just finished
doing a Request for Proposal (RFP) on the World’'s
Strongest Man Competition. Over 400 million viewers
in over 69 countries on big television.

Mr. Speaker, once again: Cayman Brac, Little
Cayman, Grand Cayman. We have one set of lifting the
heavy stuff down at Public Beach; one set at Pedro
Castle; one set in Cayman Brac; one set in Little Cay-
man—different events in different places. It is some-
thing that we do not have to pay for, and all these major
[events] are on ESPN, NBC and CBS. The RFP is be-
ing done, and hopefully we will look at a Memorandum
of Understanding (MOU) in the New Year.

National Sports Council

The second objective is to raise the profile of
sports in the Cayman Islands. We must establish a gov-
ernance structure and improve standards through ac-
countability, by establishing a National Sports Council,
which | am almost done with, Mr. Speaker.

The third objective speaks to facilitating
healthy competition to improve performance. This can
be achieved by a common level one—Ilevelled by sup-
porting more competitions in school and inter-island,
promoting gender equality in sports; encouraging Cay-
manian and non-Caymanian integration. Increasing re-
gional competition engagement and establishing dis-
trict-level programmes for our juniors and seniors.

Mr. Speaker, this is what | was just talking
about: each constituency having some little court be-
cause West Bay North says, we are going to take
twelve people, 55 and older, and go to George Town
South one day to have a little competition, and then we
just continue to have competitions; and for the younger
ones, Mr. Speaker, competition is how people improve.
That is why when you continue to play here, you do not
improve; you have to go and play against people who
are better.

The fourth objective, Mr. Speaker, is to support
growth through funding. This will be difficult, but we will
find a way; and, | now have public partners that are will-
ing to work with me. We will provide funding for holis-
tic—which includes physical, emotional and social—
sports development, and funding to augment sports
scholarships which | already started and will continue
to do.

At the policy level, we will mandate that all
sporting organisations seeking funds from Government
have vibrant and established youth programmes to al-
low for development and exposure at the local, regional
and international levels. Like | said, we will insist on as-
sociations being transparent in everything they do.

Infrastructure development is an integral as-
pect of elevating sports at the national level, as well as
fully harnessing sport tourism opportunities, therefore
our fifth and last objective focuses on enhancing these
existing facilities for optimum results, which | will ex-
pand on as | move on to speak about my Ministry’s cap-
ital projects.

| understand that this is no small task for a ra-
ther small Ministry, Mr. Speaker, especially in a time of
a tight budget; however, if you know me and the amaz-
ing team that | have supporting me, then you will know
that we will achieve this and more, for the people of the
Cayman Islands. We will not give up, Mr. Speaker. We
will get it done.

Something else that will be done through the
Ministry, Mr. Speaker: Our sporting organisations are
going to bid for regional and world conferences to be
held in the Cayman Islands; because many times,
when you have these conferences the international
body assists you, it does not necessarily have to cost
us very much, but getting the people here and making
them see the place... The return rate for this island is
pretty good—our tourism product is one of the best in
the world.

Capital funding and
Olympic-sized pool

Finally, Mr. Speaker, as it relates to capital
funding: Over $2.25 million have been requested for
Equity Investments in 2022 and 2023, to assist in en-
hancing our community centres and providing neces-
sary upgrades to our sports facilities throughout the dis-
tricts.

Additionally, funding has been put forward to
accommodate a new Olympic-sized pool at the Truman
Bodden Complex, [which] is long overdue.

Just [with] the results we got two days ago,
where we have a brother and sister [Jordan and Jillian
Crooks] both setting new records in 100m, butterfly,
and backstroke, people in the Caribbean are saying
that Cayman’s swimming is about to blow up. We have
to put things in place; when we have a young woman
swimming better time at the age of 15, than the world
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champions were swimming at the age of 17, we have
to invest, Mr. Speaker. We have to invest.

[Desk thumping]
Five-a-Side Court

Hon. Bernie A. Bush: Mr. Speaker, there is also the
Five-a-Side Court that was built by Scholars’ Interna-
tional in West Bay. It was a hub of activity, and many
good young people who are holding good jobs keep
talking about it.

Mr. Speaker, let me say thanks to a few people.
Before becoming Minister, Mr. Dalton Watler, Mr.
[Colin] Lumsden at Public Works, Mr. lan Pairaudeau
at McAlpine all helped me get the plans together. The
concrete companies said that they would donate
blocks, and people like Cliff Smith and other block lay-
ers in West Bay said they would come and do the work.
It is the public and private sector doing something.

Mr. Speaker, that long, long, missed Five-a-
Side court is going to be back in West Bay at the end
of the Ed Bush field. Scholars have been asking for
their money back, because they spent money on it and
they have not gotten it in the last 12 years. | will look
into refunding Scholars some of their money [from]
when it was totally ripped apart—right across from Her-
itage Park; but a new Five-a-Side Court is going up, Mr.
Speaker, and it is going to be one of the best in the
country.

Shared usage storage facilities

There are various and necessary capital works
projects proposed for our SAGCs, Mr. Speaker. In ad-
dition to the general upkeep, preservation and en-
hancement of our historic structures, like Miss Lassie’s
Centre and the National Museum, funds are also being
allocated to ensure the safety of our treasured artefacts
and to protect them in the event of natural disasters; a
special facility is therefore being proposed to allow for
shared usage of all three SAGCs.

Mr. Speaker, does this country know how
much we have invested in our art and all of our cultural
and heritage items are just sitting there and we have no
proper place to store them. In fact, one of the sites on
Smith Road where we have some of these, floods every
time it rains—every time.

We need to get a proper facility that can store
these items; protect them from hurricanes, fire, and so
forth. We cannot spend money, invest in our culture
and heritage, and then put it down [so] that mildew and
such can affect it. Mr. Speaker, it has to be done; we
cannot kick the ball down the road much longer.

Mr. Speaker, if you have been to the National
Gallery, you will appreciate not only the astonishing art
inside, but the beautiful grounds on the outside that al-
lows for hosting events, leisure activities, and even

yoga.

As a result, we will be supporting the installa-
tion of an irrigation system, to further enhance the scen-
ery and the setting; and road works, to bridge the route
between the Cayman National Cultural Foundation and
the National Gallery, both for the public’s ease of ac-
cess and greater collaboration opportunities.

As previously stated, Mr. Speaker, this is only
an overview and | am very mindful of the numerous pro-
jects and programmes being proposed; however, | am
equally aware and mindful of the benefits that this will
have on the people of our country.

We see the synergies in our subject areas
clearly, and our efforts will be reaching all ages, needs,
talents, and genders; playing an integral part of daily
life, allowing us to achieve our purpose of preserving
our past and strengthening our future. Let me repeat
that, Mr. Speaker: “Preserving our past.” What we have
is what our forefathers did, preserve our past; and we
want to strengthen our future—we must make our
young people know we have a lot to be proud of. Like
the Governor once said to me at the Harquail, you all
have a lot to be proud of.

Mr. Speaker, through these efforts, we will be
able to provide numerous opportunities by ultimately
helping our people realise their potential in areas they
may have otherwise never considered.

[Inaudible interjection]

Hon. Bernie A. Bush: Yes; Mr. Speaker, | also have to
remind the country that the upgrades for the Donovan
Rankine Field [East End], including bathrooms, et
cetera, are in the budget.

[Desk thumping]

Hon. Bernie A. Bush: Mr. Speaker, we are working in
conjunction with many people. A perfect example: We
are bringing back the air show. Next year is the
Queen's Jubilee Celebration.

Mr. Speaker, the Easter Regatta. We all re-
member the Easter Regatta; what it was on that Seven
Mile Beach. The sailboats will sail; the speedboats will
organise races; and | hear that the jet skis—I have not
found out yet if they are the same as the Water Sports
Association—uwill put on races as well. All of this will be
done out there; as it used to be when it was a big thing
to go out on the beach.

The problem is, Mr. Speaker, | just looked be-
hind [me] and saw the Caymanian Compass and it
looks like the Planning of the past has not given us
much beach to carry a baby to sit down on; but any-
how...

Mr. Speaker, we are trying to bring us together;
trying to highlight all of the talent [that] we have. We
must promote and assist them. In talking to the various
artists, they say, thanks for coming and talking to us;
thanks for listening to us; this is what we wanted, some-
one to hear our concerns. The Ministry is listening; we
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hear, and | am so proud, Mr. Speaker, that when | have
taken something to Caucus we have a Caucus that
seems to care, that seems to genuinely want to see our
culture and our heritage highlighted.

[Inaudible interjection]

Hon. Bernie A. Bush: Mr. Speaker, | could talk on
those four [subjects] all day, but | have another Minis-
try, Home Affairs.

Home Affairs

Sadly, none of these bring in any money to the
country—but they keep us safe.

Mr. Speaker, | can assure you and this honour-
able House that having ministerial responsibility for
Youth, Sports, Culture and Heritage is enough to fill any
Caymanian’s heart with the deepest sense of national
pride that anyone could imagine. In fact, that is the
humbling experience which | am currently living and so,
Mr. Speaker, you can appreciate why | consider myself
doubly blessed to also serve the people of these Is-
lands as Minister of Home Affairs.

Even though there is one Department that
keeps me up at night, Mr. Speaker, | thank the Premier
very often for seeing it in me to give me this Ministry as
well. For you see, it invokes in me the very same sense
of national pride each time | reflect and appreciate that
the road to prosperity under this administration is in fact
paved with a combination of policy, investment and in-
novation; and undeniably, two fundamental ingredients
in the hot mix are security and public safety.

I now wish to focus my attention on the area of
Home Affairs. The value of the Ministry, Mr. Speaker,
cannot be overstated.

The Ministry of Home Affairs has responsibility
for key Departments that provide for public safety, na-
tional security and well-being of the community through
effective emergency communications; the Detention
and Rehabilitation of Offenders; Fire and Rescue Ser-
vices; Provision of Disaster Response and Humanitar-
ian Relief, and Development of Youth Leaders through
a disciplined military structure linked to our uniformed
services. The Departments administered by the Minis-
try of Home Affairs are as follows:

e The Department of Public Safety and Com-
munication—that is 911, the CCTVs,
et cetera;

The Cayman Islands Fire Service;
Cayman Islands Prison Service;
Department of Community Rehabilitation;
Cayman Islands Regiment; and

The Cayman Islands Cadet Corps.

Mr. Speaker, as part of the initial decisions
taken by this PACT-Government, the Ministry of Home
Affairs was established as a separate Ministry. This

was absolutely the right move, as it will allow for a re-
newed sense of focus and alignment specific to matters
of security and public safety.

The Ministry itself deals primarily with policy
development, research, and advice, as well as issues
coordination, strategic development, project manage-
ment and programme delivery. Of course, as you might
expect, the sustained key risk to the Ministry is the
prevalence of COVID-19 and its transmission across
our communities. This pandemic represents a signifi-
cant threat to our essential services with potential to
disrupt our emergency response capability. As one
would imagine, this has incredible implications for our
security and public safety.

In tandem with the wider public service, the
Ministry of Home Affairs is continuing to implement ro-
bust and dynamic operational responses, including the
introduction of lateral flow tests, Public Health reporting
protocols and Human Resources (HR) policies such as
remote working to reduce face to face interaction in our
workplaces.

Unfortunately, our firefighters cannot take
someone out of a fire remotely; the Prison cannot keep
our prisoners safe remotely. This has to be hands on—
somebody has to do it, Mr. Speaker.

Mr. Speaker, the work that our Regiment has
done in their short time... Evacuate flood victims—they
have become very useful in a short time, and | will say
this: | am happy to see that they have taken some of
the load, because the Fire Service used to do much and
no one ever gave them recognition; no one ever gave
the Fire Service their due, but they did a lot of what the
Regiment is doing. The challenges are real, not only
[for] us. There are other frontline workers, [such as]
Border Control. They have front line problems just like
we do. You cannot do that stuff remotely.

Mr. Speaker, the Ministry has remained
closely involved in the work of the National Emergency
Operation Centre, the Programme Board and other as-
pects related to the continuity of national security oper-
ations, and they could not have given me a better Chief
Officer for this Ministry, than Mr. Michael Ebanks.
Calm—

[Desk thumping]

Hon. Bernie A. Bush: Always on even keel. Never up,
never down; and even | did not realise how deep this
Ministry is, until | got there. It is accepted that we are in
challenging times; the important thing to recognise,
however, is that we are all in this pandemic crisis to-
gether.

Mr. Speaker, the COVID-19 pandemic pre-
sents unprecedented difficulties for governments all
around the world, as well as their people. For entities
such as Home Affairs, whose work is essential to the
public, these challenges are heightened and com-
pounded professionally and personally. The implica-
tions for how lifesaving work can be conducted in an
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operationally safe manner, and the impact that the ad-
ditional stressors can have on staff, is vital to consider.

Mr. Speaker, it is not lost on me at all that the
pandemic has inspired new ways of working, but also
increased the cost of business; and worse yet, has con-
tinued to negatively impact the mental health of our
people on the front lines—people have no idea what
some of our staff is going through mentally. Mr.
Speaker, | can safely say [that] before the last general
election, my attention was in no way focused on mat-
ters of public safety—with the exception of the fire ser-
vice which, as you all know, has always been my baby;
something | have cried about [because,] working at Air
Traffic Control in the past, | knew the importance of the
Fire Service.

People do not realise that planes cannot land
in this country if the airport [does not comply] with Fire
Service [Regulations]. They must have a certain num-
ber of vehicles and staff; and the vehicles must have
certain capabilities, or certain planes cannot land. Peo-
ple do not realise the importance of [our] firefighters,
Mr. Speaker.

[After] Hurricane Ivan, people told me how the
fire truck came through [high] water to pull them off of
their roof; and they said to me, how can the fire truck
run with water almost up to its door? | have yet to ask
the engineers about that as well, but that is how good
they were. They saved many peoples’ lives, Mr.
Speaker, and | am so happy that this year's Heroes’
Day is about the uniformed services; hopefully my fire-
men, our firefighters, will be given the due respect that
is long overdue.

Department of Public Safety
and Communication

Mr. Speaker, like | said, before this election, |
was not paying much attention to emergency prepared-
ness or national security as it is now. However, in only
a few short months | have had the privilege of truly ap-
preciating more than ever what it really means to be on
the front lines of offender supervision, intelligence-led
security, multi-agency criminal justice management
and national security crisis mitigation.

| am on the front line—it is so deep.

Mr. Speaker, all across the Ministry of Home
Affairs, | have witnessed men and women coura-
geously stepping forward on a daily basis to surmount
challenges that literally involved life or death actions,
decisions and outcomes. Individuals and teams who
thrive, despite significant line-of-duty risks, exposure to
trauma, and the resulting mental health stressors. For
this reason, | do not ever wish to understate the per-
sonal sacrifices made by those who serve on the front
line delivering the Government’s policies, especially
those involved in our security and public safety services
of Home Affairs. They are important, and | ask the
country: in these high times, pray for their guidance and

their protection. Their combination of sacrifice, compe-
tence and innovation ensures that everyone across our
three Islands has access to a diverse range of criminal
justice and public safety services.

I am compelled, therefore, to express just how
truly proud | am of those same unsung heroes, for their
commitment to providing empathetic and compassion-
ate help to a wide range of the vulnerable population.
When | say vulnerable population, Mr. Speaker, | am
referring, for example, to persons who are serving a
prison sentence and contemplating their reintegration
into mainstream society, but who will require us to take
a joined approach that is evidence-based and trauma
informed.

| am also referring to the vulnerabilities of those
who are being supervised on a probation order of the
court, but who will require us to promote a whole-soci-
ety response to rehabilitation and early intervention so-
lutions in partnership with civil society and service
clubs—and, Mr. Speaker, it is time for the banks in this
country to step up! When someone goes to prison they
have worked and have a “bank account” in there; they
come out, they are starting their life... They cannot
even open a bank account, Mr. Speaker.

What has happened, just to show you that it is
a cycle: Some of them have said to me, | gave some-
body on the outside my money to hold and when | came
out, they had spent it; | had a fight and ended up back
in Northward again. And when you talk to some of the
banks, “Oh, itis CIMA.” Nope! Itis not (Cayman Islands
Monetary Authority) CIMA, Mr. Speaker.

Now, if someone is imprisoned for money laun-
dering, yes—but if a person goes in for a little spliff or
stabbing somebody or something like that, it has noth-
ing to do with money—there is no reason why that per-
son cannot open an account. It has nothing to do with
money, but it is these banks. There is always some-
thing in place to hold Caymanians back.

It has to stop. Mr. Speaker, it has to stop.

[Inaudible interjection]

Hon. Bernie A. Bush: You do the crime, now you do
your time. You realise you made your mistakes and you
do not want to go back, and you want to start your life.
They got a police record, we do not want to give them
a job; we rather put somebody on a work permit that we
do not know what they did before they came here—

[Inaudible interjection]

Hon. Bernie A. Bush: Yet, we cannot give our own a
break—and to my people, to our people, | have to say:
You all have to step up and do your part. We can talk
all we want but if you do not do your part... When we
put things in place, then you do your piece for us too! It
is a three-way. All of us have to do it together.
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If those examples do not resonate then per-
haps | would invite those listening, Mr. Speaker, to re-
call the sense of vulnerability they experienced when
suddenly and unexpectedly they needed the immediate
help of the Police or Fire Department or any of the
emergency first responder agencies. Think back when
you had to call the police because something hap-
pened. Somebody was threatening you or threatening
your family or when you had a fire or something.

Mr. Speaker, | implore us to not take for
granted in those moments of desperation when we
needed to be rescued or protected. We instinctively dial
those three famous numbers: 9-1-1; and knew that help
was there only moments away. Again though, to keep
it that way, we will be required to adequately invest in
the technology that supports a secure, functional, and
reliable public safety communications platform. | am
very happy to say that the new generation [equipment]
is being installed.

[Inaudible interjection]

Hon. Bernie A. Bush: The Acting Deputy Chief-Of-
ficer, Julian Lewis who was just Director of 911. They
have 911; it is one of those Departments we do not
have to look over too much.

Things are running there. The capabilities for
the future... because in this technology [environment]
you just cannot think for three or four years, Mr.
Speaker. You have to think 10 or 12 years, because
technology is always moving. Everything must be able
to interface. 911 has to interface with the police; it has
to interface with the fire truck, everything has to link
somehow, Mr. Speaker, and that is the technology that
is going in there to protect us and keep us safe.

Mr. Speaker, | am specifically drawing your at-
tention to a matter that is important because resilience
is at the heart of this Ministry, as will be evident
throughout my later remarks, when | speak directly to
each department’s operational horizons for the next
two years. Simply put, Mr. Speaker, resilience is the
central objective of our strategies, solutions, and ser-
vices.

When | say resilience, | am referring to the abil-
ity of our country to recover from a national shock and
to withstand disaster and significant adversity. Our re-
silience therefore, describes the buffer capacity of the
country to absorb and positively respond to different
forms of shock, be it related to criminal justice, disaster
management, border security, public health or unem-
ployment.

Mr. Speaker, most days it feels like the Minis-
try’s Portfolio is comprised of equal parts exhilaration
and exhaustion, because the issues before us in the
security and public safety space are complex and ever-
evolving. The backdrop is comprised of various threats
on one hand, but countless opportunities on the other.
| am finding that this Ministry is like an octopus in that,

by necessity, it has its tentacles into what seems like
every aspect of government business.

For example, our fire trucks. We have some
that are now outdated because Planning [Department]
approved these tall buildings, and our ladder trucks
were only designed for three and four floors; so, all of a
sudden, the fire trucks have to be different, because we
have to meet a 10-storey building and here we go
again. It affects fire, so it affects our budget.

We recognise the intersection of security and
public safety with things like education, youth develop-
ment, employment, public health, sustainable develop-
ment, tourism, air travel and environmental health, just
to name a few, so above all Mr. Speaker, the Ministry
of Home Affairs prides itself on being a valuable partner
for everyone. We must not lose sight of the fact that we
have before us opportunities to change peoples’ lives
and their livelihoods in the most profound and positive
ways.

Mr. Speaker, the value proposition for the Min-
istry of Home Affairs as reflected in the budget is there-
fore: “The achievement of outcomes intended to deliver
resilience in ways that support the achievement of
wider government objectives related to jobs, sustaina-
ble development, the wellbeing of Caymanians and
overall prosperity of our people.”

Mr. Speaker, | want to take time now to thank
the Deputy Governor and the Financial Secretary for
helping our staff—especially in this Ministry.

At no time, Mr. Speaker, do we want to com-
promise security or safety. It was easy to add school
lunches for our children, and say “No” to bringing guns
and bullets for our regiment; but there were other as-
pects that we had to go into. To look at what we could
cut, what we should not cut; and the Deputy Premier
and the Financial Secretary sat in many meetings with
us and showed us: if you do it this way, then next year
you can do this, so | would like to say a special thanks
to the Deputy Premier and the Financial Secretary, for
their guidance, patience and help.

They did me so badly, Mr. Speaker, | even
stabbed myself. | even drew blood to try and get some-
thing out of them, Mr. Speaker.

[Laughter]

Hon. Bernie A. Bush: As we quickly established al-
ready, there is a diverse range of cross-cutting interest
areas for the Ministry of Home Affairs, not least of which
include things like modernising national critical infra-
structure such as our prison. Mr. Speaker that is an-
other thing: Hopefully before this term is over, that word
prison will disappear. It will be called the Reform Cen-
tre, Correction Centre; something other than “prison”.
Building safety into our fire stations and fleet,
as well as advancing the reliability of our national public
safety communications network, which serves as an
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essential lifeline for officers in all our home affairs de-
partments and so many others across the public ser-
vice.

Mr. Speaker, | am sure we can agree that a
cornerstone, perhaps even a prerequisite of a thriving
economy, is safety and security coupled with the rule of
law and due process so is it not fair to say, that security
involves commerce? Does it not encourage consumers
to engage in our marketplace? “Yes” is the answer to
those questions, and so it is also fair to say, that secu-
rity and safety builds confidence amongst investors, im-
porters, small business owners and larger employers
alike.

| should make it clear, though, Mr. Speaker,
that in leveraging the full suite of our safety and security
capabilities to achieve our strategic goals, we will not
compromise when it comes to providing Caymanians
with confidence that their individual rights, freedoms,
and circumstances will be fully respected and pro-
tected. This is a matter of democratic decency that is
grounded in human rights and will be reflected in our
policies.

Mr. Speaker, with your permission to continue,
| will now shine light on some of the key achievements
and plans as we look ahead to 2022-2023.

Cayman Islands Fire Service

As this honourable House is fully aware, the
fire service provides 911 emergency fire and rescue
operational response across Grand Cayman, Cayman
Brac, and Little Cayman, 24 hours, seven days a week,
365 years a year and Mr. Speaker, on a leap year, that
extra day? We do not take it off. We are there too, sir.

Currently, three fire stations, located in West
Bay, George Town and Frank Sound, serve the resi-
dents of Grand Cayman. There is one station in Cay-
man Brac, as is the case of Little Cayman. The Fire
Service is equipped with a range of specialist person-
nel, trucks, boats and technical resources, allowing the
Department to respond to an impressive broad range
of emergencies.

Additionally, as part of the country's National
Disaster Management Framework, the Fire Service is
an integral component of the National Emergency Op-
eration Centre, providing emergency response capabil-
ities jointly with partner agencies, including Hazard
Management, Cayman Islands Coast Guard, the Regi-
ment, Public Works and so many more.

Mr. Speaker, if | were delivering these remarks
in years gone by, | would have probably described the
Fire Service as a “Fire Fighting and Rescue Service”,
and perhaps not given it a second thought. However,
we are pushing a wave of modernisation across our se-
curity and public safety entities, and that includes the
Fire Service. Strategically, we have been evolving to an
all-hazard fire rescue service—in other words, we are
making official what they used to do before. That really
is our vision: An organisation of firefighters prepared for

every hazard, Mr. Speaker. Herein lies an example of
a resilience outcome for these Islands.

Mr. Speaker, we will not ignore that the process
of modernisation and evolution has naturally created
additional operational responsibilities which the Fire
service must rise to meet.

As such, we will continue to build prepared-
ness within the organisation to support every level of
hazard response, whether it happens on an airfield, in
a building or a vehicle, or underwater; or whether it in-
volves hazardous material, confined space, building
collapse, fire extinguishment, medical, dive rescue,
search and rescue, extraction, code enforcement or ar-
son investigation. As such, Mr. Speaker, we will do
three very important things over the next two years, as
it concerns the fire service.

1. We will invest in technical, management and
leadership training within a standard-based
competency framework right-sized to meet the
modernisation needs of the Cayman Islands
Fire service;

2. We will invest in equipment, trucks, vessels,
and other technologies that support safe sys-
tems that work across the spectrum of commu-
nity hazard risks; and

3. We will build strategic partnerships to
support modernisation and all-hazards capabil-

ity.

In respect to building and maintaining our ca-
pabilities to deliver emergency fire rescue services, we
will prioritise strategic capital investments with a view
to maintain industrial standards, effectively protect
property, and save lives, without compromising the
safety of firefighters. Delivering the possibilities of a
modern fire rescue service requires that we properly in-
vest in personal protective equipment, technical tools,
fleet and other resources that not only facilitate res-
cues, but also protect our firefighters as they put their
lives on the line for us.

Mr. Speaker, as we continue modernising our
fire service, our focus will remain on professionalism of
the service, as well as improving response times; en-
suring gender equity among staff; protecting deteriora-
tion of critical assets; and ensuring competence and
compliance with firefighting and rescue standards
across our domestic training, investigation, and air
drone services.

Mr. Speaker, another thing: | have promised
many firefighters past and present, that | will do my best
to eliminate the culture of cronyism, nepotism, and bul-
lying, that has crept into our fire service—and we are
on our way to doing that, Mr. Speaker.

The Cayman Islands Regiment
Mr. Speaker, | will now provide this honourable

House with a few brief remarks in relation to the Cay-
man Islands Regiment.
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The Regiment is a new entity under the Minis-
try of Home Affairs whose purpose is to provide disas-
ter relief and security within the Cayman Islands and
the wider Caribbean region. In a very short period of
time, the regiment has demonstrated significant value
to our communities as the newest component of our
national disaster management framework.

Most notably, the Regiment has undertaken a
programme of developing a fit-for-purpose fleet and ac-
quiring key operational equipment to support a disaster
response and humanitarian aid remit. With a view to in-
crease its readiness in areas of disaster relief efforts,
the regiment has acquired seven fully-serviced ex-mili-
tary vehicles, and two lightweight water purification sys-
tems. The expanded fleet and additional equipment will
continue strengthening our disaster preparedness and
rapid operational deployment response capabilities.

Mr. Speaker, | voted against this, you know—
against the Regiment, and now it is in my lap. They
wanted 150, budget constraints do not allow it, but let
us say the 75 we have, | will ensure are the best 75—
and what the public was concerned about: it being an
army? It is not. Forget that, | am making sure of that;
but, Mr. Speaker, the work they are doing... Just our
field station for COVID; [it was] said it would take two
or three weeks to put that hospital together; the Regi-
ment had it completed in almost a week.

[Desk thumping]

Hon. Bernie A. Bush: They [were] also very useful
during that so-called Storm Grace, which was really a
hurricane. They were everywhere, helping everyone.
Mr. Speaker, | can tell the country: Put your mind at
ease; it is not an army. It is not an army, Mr. Speaker,
but it will evolve into many things, [and through] the dis-
cipline that it brings to many [of the] people who are
doing it part time, the country is slowly getting to a bet-
ter place.

As such, the Regiment must continue to pur-
sue professional development initiatives that enhance
military education through traditional and non-tradi-
tional learning opportunities. For this reason, training
will remain a key focus of the regiment over the next
two years, as we seek to increase leadership and pro-
fessional growth amongst all ranks of the organisation.

Mr. Speaker, | tell the country once again: This
will not be a retirement ground for a bunch of English-
men to come over here and park themselves in it. We
will promote and grow our own! | said it: Caymanians
first, Caymanians second and Caymanians third; and
that will not change because | am a Minister now. It has
gotten worse.

Mr. Speaker, it should be highlighted that the
Regiment has received valuable support through part-
nership with the United Kingdom’s Royal Military Acad-
emy and the organisation will continue to leverage such

relationships to deliver command and leadership train-
ing to junior officers, junior non-commissioned officers,
and potential junior non-commissioned officers.

Through to the partnership, | was most pleased
to see two Caymanian cadet officers successfully com-
plete the commissioning course at the Royal Military
Academy, Sandhurst, which led to their commissions
as second lieutenants. Along the same lines is also a
robust internal leadership and development framework
of local workshops hosted by the Regiment, which has
resulted in the promotion of 16 troopers.

Mr. Speaker, it would be remiss of me... Mr.
Speaker, the Governor. You heard other people speak
of the Governor; there was nobody more critical of him
than me, after what we went through here. Mr. Speaker,
make me tell you: | watched the man come to my cul-
tural events. | watched him sit, and read, and listen
carefully. 1 sat and had conversations concerning
things in the Regiment that were off the record. He
came back and said to me, “Yes, what you expressed
was there.” That was the first [time] | said, Okay, | am
going to listen to the Cabinet Secretary who said, “the
Governor is a good man, give him a chance.”.

Mr. Speaker... the Regiment. The Governor
understands our feelings; he understands how the pub-
lic feels about it. Some other people do not, but he
does, and | want to take my hat off to a man whom |
see trying to understand our culture; trying to under-
stand what we grew up believing in, and working with
us, and | want to say thank you to Governor Roper.

Especially in the Regiment; he has helped me
a lot with this—when | did not understand, just to sit
down and talk through it. He and Mike have been a
blessing, and | want to say thank you to the Governor,
especially, for his help and guidance in these things.
He is not a bad fellow. The only thing we have left to
do... We want to take him to “session” at Rockets, but
Rockets is not open anymore.

[Desk thumping]

Hon. Bernie A. Bush: Mr. Speaker, the Regiment will
continue to build its operational capacity and leadership
resources. It is imperative that efforts are focused upon
providing training and development throughout the or-
ganisation. For this reason, we are engaging with our
UK partner to facilitate training by a special UK military
training team next summer.

At the same time, the organisation's continued
growth will be supported by the acquisition of important
fleet and equipment. These resources will be prioritised
in collaboration with our partners, and in alignment with
National Risk Assessment and mitigation plans. Mr.
Speaker, the Regiment’s strategic priorities are inter-
linked and clearly align with achieving the broad out-
come in respect of providing solutions to improve the
well-being of our people so they can achieve their full
potential.
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In tandem with the National Emergency Oper-
ations Centre and other stakeholders and partner
groups, its primary mission will be disaster preparation
and delivery of humanitarian aid and relief services. In
this context, the Regiment will promote and support op-
portunities for multi-agency and joint-task-force ser-
vices which have proven essential in the delivery of re-
silience outcomes.

Mr. Speaker, | would like to pause and recog-
nise the important role of His Excellency the Governor
(which | did just now), in the function of the Regiment.
Thank you very much.

Department of Public Safety
Communications (DPSC)

Mr. Speaker, | will now comment briefly in re-
spect to the Department of Public Safety Communica-
tions. It is a Department that we seldom see in the spot-
light, however | can assure you, Mr. Speaker, that the
organisation is central to our ability to save lives, pro-
tect property and enhance public safety.

At the Department’s core is a remit to deliver a
wide range of critical emergency communication ser-
vices, surveillance capabilities, and electronic offender-
monitoring services. The Department also receives and
processes emergency and non-emergency calls for
service, dispatching the appropriate emergency re-
sources as circumstances require, on a 24/365 basis.

Mr. Speaker, the Department also manages
the Electronic Monitoring Centre which delivers secure
electronic monitoring service that enables our criminal
justice partners to manage the risk of offenders.

On the topic of the National CCTV pro-
grammes, | am pleased to say [that] the Department
has finalised a proposal for the implementation of
Phase Two of the National CCTV Programme, which
will encompass 20 camera locations in the Sister Is-
lands, with full implementation anticipated in the first
quarter of next year. This upcoming work will build on
recent achievements whereby a number of new cam-
era locations were installed across Grand Cayman—
and Barkers, Mr. Speaker. They are putting them [at]
the head of Barkers for us; now we should start to catch
people who are dumping [illegally] up there.

[Desk thumping]

National Public Safety Communications
Radio tower

Hon. Bernie A. Bush: The Department will continue
with the relocation of the new 300-foot National Public
Safety Communications Radio tower in the Northward
area. In addition, the Department proudly operates the
Next-Gen 911 Capability, and over the next two years
we will continue giving the highest priority to the protec-
tion of public safety.

Non-intrusive personal medical devices
for the elderly

Mr. Speaker, earlier | mentioned innovation
and will now quickly mention a great example. The De-
partment of Public Safety is a key part of a multi-agency
task force, exploring the use of non-intrusive personal
medical devices for the elderly. The initiative is spon-
sored by the Older Persons Council and seeks to miti-
gate certain vulnerabilities experienced by older per-
sons while helping to safely facilitate independent living
experience.

The goal is to leverage emerging technologies
to enable elderly people to benefit from rapid alert noti-
fications to responsible persons or entities [should] they
require urgent assistance—an elderly person is at
home by themselves and something happens, they just
press a simple button hanging [from] around their neck
and we know [they] got a problem. We are there for
them, if they cannot talk. This is the plan as well to help
our older generation, Mr. Speaker.

Mr. Speaker, additional technological ad-
vances are planned in relation to computer-aided dis-
patch hardware and software; these upgrades include
the delivery of wireless technology into public safety ve-
hicles, which would allow for public safety and criminal
justice software to be assessed in the field. The objec-
tive, is to pursue faster emergency responses with
greater information available to the responders.

The DPSC also intends to upgrade the uninter-
rupted power supplies that support the continuity of
electric power for the computer aided dispatch software
and hardware in the event of major electronic unity fail-
ure. We have just approved for the bunker in the Brac
to be replaced as well.

Department of Community Rehabilitation

Mr. Speaker the Department of Community
Rehabilitation (DCR) is mandated by the Courts and
Conditional Release Board to provide thorough reports,
risk assessments, intervention programmes, and qual-
ity supervision and rehabilitation of offenders in the
community and institutions. The DCR works in partner-
ship with various agencies to rehabilitate offenders, re-
duce re-offending, protect the public and provide victim
support services.

Changes Supervision Strategy

| am pleased to highlight a few achievements
on the back of which we will build our plans over the
next two years. Notably, there has been substantial ad-
vancement in professional development; for example,
all probation officers have been fully trained in the
Changes Supervision Strategy. These enhanced meth-
ods of working with offenders to reduce re-offending is
critical as monthly, the Department provides service to
almost 200 victims, and maintains over 700 cases of
supervision in the community.
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Mr. Speaker, although DCR is a relatively small
Department that may be somewhat overlooked, it is
mighty in its capacity to impact change and improve se-
curity, public safety, and community
well-being. It works directly with every criminal justice
entity and most human service agencies across all
three Islands, thus making it central to the criminal jus-
tice system and a hub for key information on offenders.
Itis said to be the “hands and feet” of the Court in many
respects, and is heavily relied upon to work with offend-
ers considered “‘unmanageable” by many other agen-
cies.

Mr. Speaker, | have come to appreciate that
the more effective DCR and our criminal justice system
is at managing offenders from a risk-informed position,
the safer and more secure our jurisdiction will be; how-
ever, Mr. Speaker, there must be a system in place to
support the collaborative approach, such as an of-
fender management framework—an integrated sys-
tem, alongside quality assurance and platforms, for the
exchange and analysis of intelligence.

At a time when firearm violence has increased
and there are legitimate concerns about gang violence,
the Department is geared to advance its standing as a
key partner to the law enforcement and intelligence
community with strategic priorities intrinsic to address-
ing crime.

Cayman Cadet Corps

Mr. Speaker, | know the next one is dear to
you: the Cayman Cadet Corps. The Cadet Corps is go-
ing to be a major player going forward. If | remember
correctly, when it was designed, it was for two things:

e To get young people to learn discipline; and
e To feed the police force.

It was specifically said the police force; well,
Mr. Speaker, it is sad to say, but the police force has
not been good with us and | have found out that it is not
the Commissioner, it is somebody below him. | am not
naming and shaming yet, but the board has now been
put in place. Its Deputy Chair is the Head of Training at
the Police Service, Mr. Adrian Seals—a disciplined, ca-
reer police officer. We have people on the board now...

We have Deputy Chief-Officer of Education,
Ms. Lyneth Monteith. So we are going to go all out with
the Cadet Corps, because what we are seeing is a Ca-
det Corps mainly [comprised] of people who have a
mixed heritage. Many of us have not jumped in there.

Mr. Speaker, what | hope to do, is that the cur-
riculum that is being looked at and designed by the
Commandant will have some elements from police,
fire, coast guard... Something from all the forces, so
when these young people come out of there, and if five
people apply, for example, to the fire service, and one
of them has gone through the Cadet Corps, that person
will have a better mark, because he has gone through
some of the fire service things already in the Cadet

Corps. This should be a feeder for all of our ser-
vices/disciplines.

How | knew it was the right [approach] Mr.
Speaker, is [that] | happened to go on Youth Flex and
there was a young lady on it with me, who was working
at the Coast Guard—which | must take my hat off to
[them], they had just taken five of the Cadet Corps.
They got five in their ranks and services and the Com-
mandant tells me they are doing really well; but, the
young lady who was on the show with me had not gone
through the Cadet Corps. And, the people on Youth
Flex asked her about training for the Coast Guard and
she said: “The people who went through the Cadet
Corps makes it look like a piece of cake.” That said it
all. She said, “We had so much to learn; even as simple
as the marching, how to do that right, the people who
went through the Cadet Corps had it down pat.”. That
showed me it plays a part, Mr. Speaker.

[Inaudible interjection]

Hon. Bernie A. Bush: Mr. Speaker, we will grow the
Cadet Corps, and we will make it an integral part of
Home Affairs in this country.

I must highlight at this point that the Cadet
Corps is approaching its 20t Anniversary, which will be
marked in May of next year. As a National Voluntary
Youth Organisation sponsored by the Government, the
Cadet Corps continues to lead the way in its quest to
develop the nation’s youth. On Saturday, May 4t 2002,
the 15t cohort of recruits graduated to cadets.

As we celebrate the 20" anniversary in 2022,
we should take a moment to acknowledge the hun-
dreds of young boys and girls who have benefited from
the training offered by the Cadet Corps—even a Miss
Cayman went through the Cadet Corps, Mr. Speaker.

Mr. Speaker, the strategic priorities identified il-
lustrate the tremendous work that the Cadet Corps has
done to upskill, inspire, and adapt to a changing envi-
ronment. These objectives are aligned with the Govern-
ment’s broad outcome in the Strategic Policy State-
ment namely, to provide solutions that improve the
well-being of our people so that they can achieve their
full potential; support the family system in communities,
create a modern social infrastructure, create healthy
communities, and create greater employment opportu-
nities.

Mr. Speaker, the Cadet Corps has been at the
forefront of youth development training, and | am most
proud that the cadets now form part of the Home Affairs
family. We can all take pride in the Cadet Corps, and
aim to continue to develop agile strategies that promote
the value of citizenship and leadership.

Cayman Islands Prison Service
Mr. Speaker, the last one: the Cayman Islands

Prison Service. As this honourable House is aware, Her
Majesty’s Cayman Islands Prison Service serves the
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public by keeping individuals in custody who have been
committed by the Courts, while treating them with dig-
nity and humanity, providing meaningful opportunities
to address offending behaviour and preparing them for
re-entry into our communities.

Despite a backdrop of progressively deteriorat-
ing physical facilities; a daily average population that
exceeds design capacity; and a global pandemic that
contributed to significant unrest within prisons around
the world, the Prison Services achieved a number of
notable outcomes recently.

Mr. Speaker, the first thing the Deputy Premier
said to me was, “Do not come and ask me for $30 mil-
lion or whatever for the prison, when we have to edu-
cate and feed our young people who are hungry. Ask
for a reasonable amount.” Well, Mr. Speaker, the figure
that we heard was just a rumour. It was not that bad;
but for the last 10 years, our prison has failed every test
from international bodies. Everything that you can think
of, we failed.

Mr. Speaker, we will be building a new section
starting next year. It is going to be in stages because
that is the way the purse allows us to do it, but it is being
done. Mr. Steve Barrett, whom | must pay respect to,
will be leaving us next week. On behalf of this House,
we would like to wish him the best and say thanks very
much—Godspeed, and May God keep your health as
long as possible; and announce that Mr. Daniel
Greaves has been named the Prison’s Director Desig-
nate.

When Mr. Barrett said that, | was very happy to
know that we now have a Caymanian in charge of the
Prison again. Just like the Prison Director before Mr.
Barrett, Mr. Neil [Lavis] said, “Mr. Greaves is more than
capable, he just has to want it.” And Mr. Greaves has
said he feels this is the right time, so Mr. Speaker, the
country has taken a step forward in putting our own into
these top posts.

Mr. Speaker, the Prison Service has a number
of problems. For example, when we have someone
with mental problems, where do we put them? At the
prison, but the staff has not been trained to deal with
this [nor] are there facilities for people with mental
health issues. We are not supposed to put children with
criminals. We are facing all these things at the Prison,
and it has had to be innovative and adapt.

The prison is on target to deliver well in excess
of 150,000 hours of purposeful activities by the end of
the year supported by the facilitation of almost 3,000
virtual visits to keep families connected.

They just signed a Memorandum of Under-
standing (MOU) with the University of the West Indies,
so that prisoners can get even more educational
courses before they come out; and the Chief Officer is
looking at ways to get even the prison officers to use
this MOU with the University of the West Indies, for us
to get qualified as well through the system.

Mr. Speaker, | would like to highlight the critical
capital projects progressed this year:

The Outline Business Case (OBC) for a new,
fit-for-purpose prison facility was completed. | am proud
to confirm that this Government has approved key rec-
ommendations which set the stage for us to move
ahead with deliverables related to Phase One of the
plan.

Mr. Speaker, this is a major capital investment
which has received support from both sides of the
House, demonstrating the shared understanding that
this is necessary if we are to enhance the reputation of
the Cayman Islands internationally, while providing
comprehensive and modern correctional and rehabili-
tation services. Our goal here, Mr. Speaker, is to miti-
gate the risk and enormous liabilities arising due to the
current state of the prison.

Frankly, Mr. Speaker, our people deserve
better, and ultimately, we intend to:

e Deliver more efficient operations;

o A more secure facility;

e Adherence to human rights; and

e Allow for rehabilitation to be at the heart of
how the prison functions

Over the next two years, the Cayman Islands
Prison will also focus on delivering various initiatives,
some of which include mitigating public health risks, de-
veloping professional competency frameworks, and
strengthening of our strategic partnerships.

Finally, Mr. Speaker, | must mention that we
must move forward. Over the next two years, our stra-
tegic partnerships across the private sector, public ser-
vice and civil society, will prove to be integral to the
prison service. Therefore, continuing to pursue and
strengthen these synergies is a priority. These relation-
ships allow for intelligence-sharing—especially in re-
spect to protecting against the danger of organised
crime and gang activities within the prison; prioritising
child safeguarding; and shielding victims and the public
from criminality.

They also allow for partner agencies to provide
services that are complementary to our goal of rehabil-
itation, and reintegration for people in prison, as well as
those transitioning out of prison. Mr. Speaker, before |
close, | would like to personally recognise Mr. Steve
Barrett once again for his invaluable contribution, and
wish him well.

Mr. Speaker, in closing, | am most grateful for
your indulgence allowing me to speak here today. | pre-
sented an overview of strategic issues, and a high-level
road map for the next two years with respect to the op-
erations of the Ministry of Home Affairs. As a Govern-
ment, we have taken the important step of deciding
what is truly important based on input of the Caymanian
people. We will now focus resources and actions on
those objectives with certainty and precision, with the
understanding that good strategies require difficult de-
cisions.

Mr. Speaker, you can expect that this Ministry
will be deliberate in the coordination of actions so as to
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address specific challenges based on priorities of the
Government. Ultimately, Mr. Speaker, the Ministry
looks forward to deploying a coherent mix of policy and
action designed to surmount a number of high-stake
challenges in the security and public safety arena.
Across Home Affairs, strategic priorities will intersect
with a number of the important broad outcomes.

Notably, our contributions to safer communi-
ties, for example, will be evident through work that in-
cludes expanding the National CCTV Programme, en-
hancing 911 and communication systems, strengthen-
ing mental health services in prisons, leveraging the of-
fender management framework and building a modern,
fit-for-purpose prison.

Mr. Speaker, throughout my remarks you have
also heard, that built into the strategic development of
the Ministry is a mission to increase the value placed
on training, development and the creation of opportuni-
ties for Caymanians within our workforce.

Examples include the over-arching strategic
development of partnerships between the Cadet Corps
and the various uniformed services and public safety
agencies, to create pathways through curriculum de-
sign that not only facilitate youth leadership, but also
employment prospects. Additionally, the comprehen-
sive people strategy by the Prison; professionalization
plans for the Regiment and the fire service; and plans
for both the Prison and DCR to improve employability
for offenders, all evidence this strategic intent.

| am also pleased to say that we will pursue
various projects and procurement with the view to sup-
port broad outcomes related to climate change and re-
silience, and sustainable development. This will be re-
flected in deliberate consideration of our options when
procuring goods and services, and evidenced by the
upcoming acquisition of a fully—electric van designed
for prison transportation.

Mr. Speaker, and fellow Members of Parlia-
ment, | have presented an overview of planning for the
Ministry of Home Affairs, as well as a brief overview of
how these relate to the Government’s desired broad
outcomes.

Mr. Speaker, | want to assist something that
was said yesterday across the Floor. | made a simple
phone call to the Cricket Association, and | must say a
few things that the Member did not mention, [such as]:
that he was the first Caymanian to go play profession-
ally in England or that he was on the team the first time
we won a match in the ICC Cup.

[Inaudible interjection]

Hon. Bernie A. Bush: Right, | forgot that. That is the
twin switch.

[Inaudible interjection]

Hon. Bernie A. Bush: Mr. Speaker, | remember the
Cricket Association calling me to find out if Cayman Air-
ways could fly directly to Antigua, et cetera, so | knew
they did not go, but | did not get into the intricacies of it;
so | made a call, and there are things that the Member
was not appraised of by his advisers.

1. Qualification is not based on attending [but ra-

ther,] on your junior programmes; and

2. It would have cost $122,000 to get the team to

Antigua, because:

e The COVID situation;

e Some people did not have VISAs;

e The flight from Jamaica to Antigua was

only once a week, or something like that.

Thus, everything worked out, it would be
$120,000 to attend and take part.

The Association felt that [as] there are no new
teams at this time, it was better to [invest] that into their
youth programmes; but Cayman not attending on this
occasion will not affect their attendance next time.

Going back to what | said earlier, this is one of
those associations that | will be monitoring, because |
want to see development. Too many associations in
this country have a bunch of old people they call na-
tional team players, who could not catch a cold at this
stage in life, but they are still making the national
team—and why? Because they have not developed
any young people to come through. It is the modus op-
erandi in this country.

It is easy to pick somebody who comes from
another country; they cannot make the team in their
own country, but they come here and make the Cay-
man team. No; got to develop our own. That is what
they got to be doing in the next three or four years. We
are going to be developing—developing big time. Jun-
ior programmes and junior competitions.

[Desk thumping]

Hon. Bernie A. Bush: Mr. Speaker, | hope that clarified
for the Member for George Town [West]; and when you
talk about, “I managed the teams”, Mr. Speaker, just to
let the House know—

[Inaudible interjection]

Hon. Bernie A. Bush: —Mr. Speaker, my first day as
manager | was called in because the Member across
the Floor roughed-up somebody a little bit too much,
and they called him in and warned him that one more
infringement and he would be suspended. That was my
opening bowler, Mr. Speaker, | could not let my open-
ing bowler be suspended. The next match... he did it
again.

[Laughter]
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Hon. Bernie A. Bush: As he did it, Mr. Speaker, |
rushed out on the edge of the field and started to say,
“Christopher, shut up; Christopher behave.”.

When | took it before the [Association], | carried
Christopher, | did not carry David—David did both
transgressions, but Christopher took the blame the sec-
ond time so at the end, both twins were warned, Mr.
Speaker.

[Laughter]
Hon. Bernie A. Bush: | mean, | was their manager and
| could not tell the difference, so | know the people over
there could not tell a difference, Mr. Speaker.
However, | will be speaking to the Member
one-on-one, because | am one of those... he said
something yesterday and | said something; yes, | am
guilty. 1 did not know that he was taking it that way, but
| will see him one-on-one and apologise, but | will say
this much: He represented this country with pride.

[Desk thumping]

Hon. Bernie A. Bush: And that is what | want to see
all of the associations get back to: We make our own.
We do not have to bring people from someplace else.

Mr. Speaker, in closing, the budget that is be-
fore you today, reflects not only my commitment, but
also the Government’s and those that make up the Min-
istry of Home Affairs and the Ministry of Youth Sports,
Culture and Heritage. Therefore, Mr. Speaker please
let me emphasise that for success, it will take all of us
in this honourable House; the listening public; my Min-
istries and I, to be active and committed partners in this
process. | would therefore like to invite persons to put
personal differences aside and focus on what is best
for our people and our country.

| would like to say [thank you] to the Member
for George Town South. When | called her [to] ask what
she needed in her area to put it in the [budget], she
called me back and | appreciated that—that is working
together. We intend to make this country better than
how we found it; plain and simple.

Mr. Speaker, thank you to my colleagues.
Thank you for your backing; thanks for the encourage-
ment, and to the people of the Cayman Islands, con-
tinue to pray for wisdom and strength for us.

Thank you all very much.

[Desk thumping]

The Speaker: Proceedings will be suspended until
2:15pm.

Proceedings suspended at 12:48pm
Proceedings resumed at 2:32pm

The Speaker: Please be seated. Continuation of de-
bate on the budget.

The Honourable Deputy Governor.
Office of the Deputy Governor

The Deputy Governor, Hon. Franz I. Manderson:
Good afternoon and thank you, Mr. Speaker.

Mr. Speaker, | rise to offer my contribution to
the debate on this year's Budget Address. In doing so,
| wish to thank His Excellency the Governor, for his
leadership and tireless efforts to advocate on behalf of
the people of these Islands.

The UK’s assistance in providing early and free
access to COVID-19 vaccines and now the boosters,
has literally saved lives in this country. It has also
bought us crucial time to safeguard 82 per cent of our
population and growing; and to develop and to execute
the reopening of our borders in a manner which affords
the people of this country the greatest levels of protec-
tion in an uncertain world.

Equally, Mr. Speaker, the Premier's Budget
Address harkens to the very purpose of why the Civil
Service existence. A call to keep alive the promise of
the Caymanian dream for current and future genera-
tions; it is perfectly aligned with our Civil Service’s pur-
pose to make lives better. The Government’s policy pri-
orities set out fertile ground upon which the civil service
may initiate and expand policies focused on enhancing
the lives of our citizens.

Along with Chief Officers and other Civil Ser-
vice leaders, | very much look forward to working along-
side the Government to deliver the bold strategic broad
outcomes. As Deputy Governor and Head of the Civil
Service, | can confirm that there have been solid foun-
dations put in place which will allow us to proceed with
the Government's ambitious plans and vision for this
country.

Mr. Speaker, as we look forward, we must take
note of the present challenges which the pandemic
continues to pose. | wish to assure the Members of this
honourable House, and the country at large, that keep-
ing Cayman safe and getting all Caymanians back to
work is as central a priority for the Civil Service, as it is
for the Government.

Together with our SAGC colleagues, the Civil
Service continues to prioritise the battle against COVID
at our most senior leadership levels, while simultane-
ously delivering all of the other public services which
the country relies upon.

Programme Board

Most recently, this has taken the form of a Pro-
gramme Board for the safe reopening of the Cayman
Islands’ borders. The team within the Office of the Dep-
uty Governor has played a crucial role in coordinating
and supporting the Government's National Border Re-
opening Programme and a National Critical Readiness
Preparedness and Response Plan.
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We have had the pleasure of bringing together
a world-class team of public health and other subject
matter experts to combat COVID and to allow all sec-
tors of the Cayman Islands, and most recently our
travel and tourism sector, to get back to work.

Mr. Speaker, | wish to record my profound
thanks to every Member of the Programme Board for
their outstanding work not only in developing the Na-
tional Critical Readiness Preparedness and Response
Plan, but the work they did last year, when we opened
to repatriation flights and developed the policies and
procedures for quarantine of residents and at the Gov-
ernment-run facilities.

The Programme Board and Travel Cayman,
with the support of the Government and the people of
the Cayman Islands, successfully kept COVID-19 out
of the community for 14 months. Mr. Speaker, this is a
world class achievement; not many countries in this
world have been able to achieve that. The Programme
Board was made up of civil and public servants all com-
mitted to working together to reduce the spread of the
virus and to reduce deaths.

Mr. Speaker, | would like to join the Governor
and pay tribute to the doctors and nurses at the Health
Services Authority (HSA) and Health City who are risk-
ing their lives right now, treating COVID-19 positive pa-
tients. Also, the team at Public Health for their tremen-
dous performance since the lockdown.

Thanks to all members of our uniform and
frontline services who also risk their lives every day to
keep us safe.

Mr. Speaker, | would also like to join the Gov-
ernor in acknowledging the work done by Dr. John Lee,
who is leaving us; Mr. Steve Barrett and the Ombuds-
man, Ms. Sandra Hermiston, who are all returning to
their homelands. We want to thank them for their ser-
vice since they have been in our Islands.

Mr. Speaker, | also wish to mention and recog-
nise the tremendous support that the Programme
Board and the Government have received from Cay-
man Airways. When flights shut down, they redeployed
their staff to Travel Cayman and continue to do so until
today. Mr. Speaker, we will be forever grateful to Cay-
man Airways for their support. It is a great example of
team effort and team Cayman.

Mr. Speaker, turning to some of the day-to-day
work being performed by my Office, not linked to reo-
pening the borders—I think sometimes people believe
that all the other work has stopped, but it has not. We
have been doing some amazing work across the entire
civil service.

For those who wish to not only visit but make
Cayman their home, this month marks one full year
since my office launched the new BOTC Online Sys-
tem, enabling the public to submit applications for nat-
uralisation and registration as British Overseas Territo-
ries Citizens electronically. Before | became Deputy
Governor, a person would make at least three-four trips

to the Government building in order to submit an appli-
cation for naturalisation; now they do not have to make
even one.

For the last few months we have been conduct-
ing naturalisation ceremonies by Zoom, being as inno-
vative as possible and trying to keep everyone safe. So,
you sit at home, submit your application for naturalisa-
tion, and once it is approved, you can sit at home and
get sworn in as a new citizen; hopefully Mr. Speaker,
we will be able to go back to in-person ceremonies
shortly—I know people really enjoy these.

The Audit and Risk Assurance Committee

In promoting good governance, the secretarial
services provided to various boards and committees in
2021 allowed for their continued effective operation.
The Audit and Risk Assurance Committee (ARAC) de-
livered its first annual report and is on track to meet its
annual target of four meetings per year.

The Advisory Committee on the
Prerogative of Mercy

The Advisory Committee on the Prerogative of
Mercy has held three meetings to date and dealt with
applications for 13 persons of which 11 were approved,
mainly due to COVID-19-related circumstances.

Expungement Board

Mr. Speaker, you were present when we
passed the Criminal Records Spent Convictions Law.
The purpose of that Law was to allow our people who
had convictions; and whose convictions had been on
record for a number of years; and whose convictions
had been spent, [to have] those records expunged
once they had satisfied a crime-free period.

Mr. Speaker, between January and October
2021, 36 persons benefit from the fresh start provided
by an expungement of their criminal records by the Ex-
pungement Board. We now have 36 of our people who
can boast of a clean police record; and those persons
are given a real opportunity to get jobs, Mr. Speaker.
Some of those persons had been prevented from get-
ting employment for years although they had reformed
themselves; although they were of good character for
many years, that one conviction was preventing them
from getting employment. That is now gone, Mr.
Speaker.

The Cayman Islands Independent
Monitoring Board

The Cayman lIslands Independent Monitoring
Board delivered its 2020 Annual Report and continues
to operate as the eyes and ears of the community, by
conducting monitoring visits and responding to prison-
ers’ applications for support. Six new board members
were trained and on-boarded. Critical support is also
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being provided to the agencies responsible for child
safeguarding programmes.

As part of the strategic support provided for
good governance initiatives, my team:

e coordinated the development of management
responses by Civil Service ministries and de-
partments to recommendations made by the
Auditor General and the Public Accounts Com-
mittee, in order to document the nature and ex-
tent of progress made on topics such as:
fighting corruption in the Cayman Islands and
Government’s use of consultants and tempo-
rary staff.

e Developed a broad plan, in collaboration with
the Minister of Finance, for a review of the way
the Cayman Islands Government compen-
sates its employees who suffer a serious injury
or death at work. The more detailed review will
commence in 2022, with the objective of ensur-
ing a clear, fair, and effective system of provid-
ing workers’ compensation.

SRIU
Professional Certification Programmes

Through the SRIU Professional Certification
Programmes, 50 persons achieved foundation-level
qualification in Project Management Fundamentals,
Change Management and Better Business Cases; and
17 persons achieved practitioner-level qualifications in
Change Management and Better Business Cases.

Mr. Speaker, this fits well with the Deputy
Premier's announcement that he would like to see
many Government projects being done in house. That
means we need to ensure that if we are not using con-
sultants, our staff is trained to be able to provide that
work, and that is exactly what we are doing: Making
sure that our teams are trained to the appropriate lev-
els.

While this year saw most government-offices
return to business-as-usual activities, the Office of the
Deputy Governor SRIU unit has remained largely rede-
ployed and focused on providing policy advice on pro-
jects and programme-level services; and support to the
Deputy Governor, sponsors and project teams from
across the civil service and the wider public service, in
order to support a safe and successful planned reopen-
ing of the Cayman lIslands borders during the COVID-
19 pandemic.

Since August 2020, the key areas of support
have included:

e leading and coordinating the development of
Phase One of the border reopening strategy
and plan—we are now at Phase Four, but we
had Phases One, Two and Three;

e Assisting the Deputy Governor to establish and
maintain a programme board of Chief Officers
and other senior leaders from the wider public
service, to provide strategic leadership to the

Travel Cayman border reopening programme
and policy advice to Cabinet;

e Working in partnership with the programme
board to establish the new Travel Cayman De-
partment to manage all aspects of incoming
travel to the Cayman Islands under a repatria-
tion flight regime, as part of Phase One of the
border reopening programme; and

¢ to provide strategic and day to day operational
leadership for the department until July 2021.

To lead and facilitate development of the five-
phase National Border Reopening Programme and
provide programme management services to support
its effective implementation.

To lead and facilitate the development and im-
plementation of a National Readiness Preparedness
and Response Plan to support the decision making and
preparation for the transition to Phases Four and Five
of the border reopening programme.

To lead policy development in a wide range of
priority areas, including the strategic national deploy-
ment of lateral flow test kits in schools and within the
tourism sector; to develop a local capacity to evaluate
existing data on COVID-19 infections and vaccinations;
and to use the information to support
data-driven policy decisions on reopening.

Key priorities for the Office of the Deputy Gov-
ernor in 2022 and 2023 include:

e to continue to provide policy advice and pro-
gramme management services to Travel Cay-
man and the National Border Reopening Pro-
gramme and, in time, leading and coordinating
the close-up phase of the programme—and we
are all looking to that day, Mr. Speaker, when
we can close down Travel Cayman and we do
not need to have that agency anymore. We are
praying that day will come soon...

e To deliver a broad range of strategic projects
carried forward to completion during the next
budget period; including projects postponed as
a result of the redeployment, in 2020 and 2021,
of key Office-of-the-Deputy-Governor re-
sources, for support of the border reopening ef-
forts. (These includes updating the Marriage
Law, which the Attorney General is very keen
on, and has been asking for our support in that
area; update the Criminal Records Spent Con-
victions Act in order to ensure that the ex-
pungement process functions effectively and
delivers the fresh start envisioned by policy
makers and to address some key areas of in-
consistency.)

e Policy advice and proposals to guide the Dep-
uty Governor in Cabinet under Remuneration
of Boards and Committees;

e programme management services to update
and oversee the implementation of the national
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anti-gang and national child safeguarding strat-
egies and plans. (Mr. Speaker the Leader of
the Opposition asked if the Government had
funded the anti-gang strategy and | am very
pleased to say yes, they have. They have put
money behind that strategy in order to see it
rolled out in 2022.)

e Sharing best practices in relation to child safe-
guarding policies and operations;

e establishing monitoring boards for prisons in
support of Foreign, Commonwealth and Devel-
opment Office (FCDO) initiatives for the British
Overseas Territories; and

e supporting a project to evaluate and recom-
mend any necessary improvement in workers’
compensation provisions within the Civil Ser-
vice.

To fully increase the growing number of civil
servants with certifications and qualifications in Busi-
ness Case Development, Change Management and
Project Management through training facilitated by
SRIU. Growing our civil service competencies in these
areas we believe, will help us to improve the chances
of success of the many projects undertaken by the Civil
Service. We will also continue to facilitate sensitisation
training for board members of SAGCs on the Public Au-
thorities Act and the Procurement Act.

Portfolio of the Civil Service

Mr. Speaker, allow me to speak a bit about the
work of the Portfolio of the Civil Service. The Senior
Management team within the Portfolio of the Civil Ser-
vice provides leadership in three overarching areas:
Human Resources strategy, governance and public
sector reform.

Within this past budget cycle, the POCS Core
HR team delivered numerous policies to help the public
service remain safe, while delivering normal services.
Centralised HR teams rolled out the Government’s first
remote working and flexible working policies, which in-
creased civil service resiliency and has become a per-
manent part of the CIG HR toolkit, giving many civil
servants a voice in how they deliver services going for-
ward.

We are reminded that work is what you pro-
duce; it is not where you go and man. Civil Service can
produce work while working remotely; in fact, many
persons are felt to be more productive when they work
from home—but we do accept Minister Bush’s earlier
statement that there are some services which just can-
not be provided from home, and those are services pro-
vided by our emergency services.

CIG HR Connect

The POCS launched CIG HR Connect, linking
HR practices across the wider public sector. This saw

HR policies and practices being harmonised in some
instances, between statutory authorities and in other
cases adapted and adopted by the private sector.

It acted as the competent authority issuing cur-
few exemptions to civil servants providing essential
services during the lockdown.

It launched CIG Cares and civil servants have
stepped up by making payroll deductions to fund food
vouchers for those in need in the community, and rais-
ing over $46,000 during the first six months.

| would like to thank Chief Officer Ahern who
has been a driving force behind CIG Cares—it has re-
ally made a difference, so thank you, Miss Ahearn.

We developed and implemented a lateral flow
policy and test regime for the civil service to prevent
transmission of COVID-19 within workplaces by ena-
bling the early detection and isolation of positive cases.

Reward and Engagement

During 2020 and 2021, we made significant
strides to advance a reward agenda. We initiated a re-
view of our reward offerings and commenced work to
articulate a reward and recognition strategy and de-
velop a blueprint for the future.

In January 2020, we implemented a five per
cent cost of living adjustment; and mid-year, we deliv-
ered a one-off, differentiated honorarium award recog-
nising COVID-19 responders and, in particular, the
men and women who delivered essential services while
facing elevated risk associated with ongoing face-to-
face public contact.

In January 2020, we made legislative changes
to the civil service and produced Death-in-Service pro-
vision to support families at their most vulnerable time.
Sadly, Mr. Speaker, already this year, some six civil
service families have already benefited from the provi-
sions which extend full salary and healthcare benefits
for an additional three months when a civil servant dies
while serving.

Imagine what this meant to these families; by
preserving a family’s full income for three months, we
are allowing those left behind to focus on what truly
matters: Grieving their loved ones, sending them off
with dignity, and prepping for the reality of their altered
future. As a caring employer, we are happy to demon-
strate that we are supportive of civil service families in
the good and the challenging times, just as our civil ser-
vice teams can be relied upon to be here for those we
are privileged to serve.

We have implemented changes to our annual
leave entitlement which brought minimum annual vaca-
tion entitlement to our low-paid wage workers, in line
with their salaried civil servant colleagues. And, this
month, with the support of Government, for which we
are incredibly grateful, we are again able to recognise
the contributions of the civil service with a one-off hon-
orarium payment for all civil servants below strategic
directors’ level.
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Mr. Speaker, | would like to thank the Deputy
Premier for his sterling support for the honorarium; he
and | share a vision of rewarding high performance. To
illustrate this point, allow me to share a story with you
about the real-life impact of this honorarium.

Just last week, a civil servant came up to me
and thanked the Government, and me, for the honorar-
ium. She stated that her family had been struggling to
make ends meet because her husband worked within
the tourism sector and was unable to find steady em-
ployment over the past 18 months; she was worried
that for the first time, there may not be gifts under the
Christmas tree for their children, but the honorarium
brought Christmas cheer and a few presents.

Mr. Speaker, | am proud to lead a civil service
that cares about their staff and work with a Government
that cares about its people; it is something we all should
be really proud of, Mr. Speaker.

[Desk thumping]

Hon. Deputy Governor, Franz I. Manderson: An ad-
ditional payment, Mr. Speaker, is aimed at celebrating
and incentivising vaccinations for men and women in
uniform, travel, and those delivering residential care to
our elderly and most vulnerable clients. By getting vac-
cinated, they have demonstrated personal leadership
to reduce the risk of acquiring and transmitting the
COVID-19 virus where the outcomes for critically vul-
nerable parents could be most dire, or where the risk to
the continuity of an essential service is most pro-
nounced, given these teams’ higher exposure.

| have said publicly, and | think it bears repeat-
ing: Sir, my greatest fear as Head of the Civil Service is
to attend the funeral of a public servant in circum-
stances which could have been avoided. We cannot af-
ford complacency, and the take up at certain frontline
positions is self-reported to be at lower levels than we
would hope—in other words, our frontline services vac-
cination rates are not as high as they should be.

This honorarium is the latest desperate plea to
those men and women who are very brave, yet we
need them to be smart. Follow the lead of the vast ma-
jority of civil servants and protect yourselves, protect
your teams, protect your families, and protect those we
serve. We have already had unvaccinated civil serv-
ants hospitalised with COVID. Thankfully, they recov-
ered and were able to return home.

Mr. Speaker, going into battle every day with-
out the vaccine, is like responding to an emergency
without your protective gear. It is just not wise to do so.
It is dangerous, and it could result in your families at
home, and work, suffering the pain of your absence.
We are trying everything we can to urge you to protect
yourselves. Do not be fooled by believing this is just a
flu; while many only experience mild symptoms, for oth-
ers COVID can be fatal and we are seeing that, Mr.
Speaker.

| wish to recognise, as well, the vast majority of
civil servants who did the right thing and were vac-
cinated early. Yesterday we held another flu clinic at
the Government Administration Building, reserved for
public servants to obtain their first, second or booster
shot, and | understand it was well attended. As a caring
employer, Mr. Speaker, we are doing all we can to keep
our people safe, and in particular, the ones on the front
line of this battle.

Mr. Speaker, the Governor just returned from
the UK and he shared with us that one of the other, |
think Crown Dependencies, was seeing a surge in hos-
pitalisations. Their vaccination rate is very, very, high
but their booster rate is very low; so, our plea today, Mr.
Speaker, is for everyone to go out and get your booster
shot now. Let us not wait for it to be too late. Let us not
wait for you to get sick. Go out and get your booster
shot today.

2020 Engagement Survey

Mr. Speaker, our promise to our teams is not
only to act in their best interests but to actively listen to
them, so that we understand their concerns.

Our 2020 engagement survey saw an increase
in our overall engagement scores by 2 per cent and we
are currently seeking feedback from across the service
with our 2021 engagement survey.

Mr. Speaker, this commitment to deliver the
survey at this highly difficult time, proves that the Civil
Service cares about what is happening within our or-
ganisation during both the good and the challenging
times. Already thousands of civil servants have pro-
vided their views which we continue to embed in our
decision making.

During the current budget cycle, we are procur-
ing a new integrated human resource management
system, which paves the way towards real-time data
analytics; and the deployment of improved workforce
planning. Starting this month with an e-recruitment
module, new HR models are beginning to go live, and
will continue throughout the year to transform HR deliv-
ery including succession planning.

On my behalf, the Portfolio’s team supported
the recruitment of a range of capable members to my
senior team, including the confirmation of the Chief Of-
ficer in the Ministry of Health and Wellness in Septem-
ber 2021. The team also facilitated the recruitment of
the first-ever cohort of the Cayman Islands Coast
Guard and are poised to assist, with the next round of
recruitment—and Mr. Speaker, | do not have to tell you
how proud we are of our new Coast Guard members.

People Team of the Year - Public Sector

In September 2021, the core POCS team
gained international recognition, when it was awarded
the People Team of the Year - Public Sector by the
Chartered Institute of Personnel and Development.
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The Portfolio won this title from an impressive
field of seven finalists in that category, including very
large public health organisations across the United
Kingdom. | wish to really commend the work done by
this team, led by our Chief Officer Mrs. Gloria McField-
Nixon. They have advanced our journey of being a
world-class civil service.

Mr. Speaker, the thing about it [is], a portfolio
within the civil service has won an award and beat out
other agencies in the entire United Kingdom. Now you
see why we believe, and why we have great faith in our
vision of being a world-class civil service.

We can do it, Mr. Speaker. This little Island can
do some amazing things—and we have.

| have had the pleasure of attending award cer-
emonies at home and viewing submissions made
abroad, and the accolades that pour in for the Cayman
Islands Government’'s (CIG) work in Human Re-
sources, communications, and investors in people, to
name a few, have allowed Cayman’s name to stand tall
in the world. Locally or internationally, within the public
or private sector, we have shown that we are making
strides to make lives better.

This is something [that] | hope can be appreci-
ated when one sits in this honourable House or in the
community. Our civil service is far from perfect, but we
are committed to getting better, and to living up to the
tremendous privilege that we have, of serving the Gov-
ernment and the people of the Cayman Islands. By
keeping our focus on serving even better than we have
in the past, we are gaining a reputation as an employer
of choice, as evidenced by the many high-calibre ap-
pointments we have been able to make over the past
two years.

In 2022 and 2023, the core POCS will maxim-
ise the benefits of the new IT system that | mentioned
earlier, which will support good governance and effi-
ciency by increasing automation, standardising HR
workflows, and providing an integrated single source
for employee information. It will also improve the ability
of CIG to manage HR data—a foundation requirement
for the delivery of wide HR requirements, such as work-
force planning. The project is being delivered with sig-
nificant involvement of diverse teams of civil servants
including HR professionals and persons who have re-
cently obtained qualification in Project Management,
Change Management, and Learning and Development.

Work to facilitate knowledge transfer and to
deepen Caymanian expertise has already begun with
civil servant secondments into the POCS’ project team,
to deliver components of the new system. Newly quali-
fied persons are sitting beside their more experienced
counterparts to create a new generation of internal ex-
perts capable of delivering future change projects.

By undertaking rotations within the POCS, they
will gain first-hand experience of the new system’s ca-
pabilities, but will also boost their experience with pro-
ject management, user testing and training and devel-
opment. In this way, the benefits of the project will go

beyond technological innovations to workforce devel-
opment. This is consistent with our “each one, teach
one” ethos, and brings fresh thinking to the table to
tackle long-standing legacy challenges.

The first module to roll out will quickly put our
customers first by implementing e-recruitment. We aim
to enhance the application experience for prospective
new hires and to promote the civil service as a modern
employer. We want to make that first interaction that
our potential employees have with us, impactful.

Work on a reward agenda will continue next
year, to ensure that our reward and recognition policies
and practices align with our reward principles— trans-
parent, fair, and enabling; this work also supports the
Government’s strategic broad outcome of social justice
in the workplace. We will reengineer our job evaluation
processes and implement a working conditions factor
which will recognise the demands on employees whose
roles possess a higher level of risk.

Second Chances Programme

The POCS will continue to deliver the Second
Chances Programme which provides opportunities for
individuals to re-join the workforce after they have com-
pleted their prison sentence and paid their debt to soci-
ety. This programme has seen success over the last
few years, with five new placements during the past
budget cycle. Of this number, two have resulted in a
permanent hire, and two are successfully completing
their probationary period as we seek to support them in
finding permanent employment.

Mr. Speaker, | am very proud of this Pro-
gramme. We have our people, who have been unable
to obtain a job for years, now become productive mem-
bers of the civil service—some of them becoming per-
manent members of the civil service; and Mr. Speaker,
not one person has failed in this programme. Not one
Caymanian has become a recidivist after gaining a job
with us, and that says a lot about the programme and
our people.

Emerging Talent Programme

Additionally, Mr. Speaker, with Government’s
support, operational savings were reinvested to create
the Emerging Talent Programme. The fund enables the
hiring of recently qualified Caymanians to civil service
roles where they just need a foot in the door, mentor-
ship, and the opportunity to gain experience, as they
transition into permanent roles.

Through this programme, Mr. Speaker, we
have already seen returning Caymanian veterinarians
and two agricultural officers take up specialised posi-
tions. Can you imagine, Mr. Speaker? You go away,
you study, you become a veterinarian and you come
back home and cannot get a job, and the reason you
cannot get a job, is because you have no experience—
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well, how are you going to get the experience if you do
not get a job?

Mr. Speaker, | thank the Government for fund-
ing this programme, because now we are giving our
people a foot in the door; an opportunity to work in the
Department of Agriculture with experienced veterinari-
ans, and gain the experience that they so rightly de-
serve. This is a very proud moment for us; this pro-
gramme is making a real difference in the lives of young
Caymanians, and like | said, | wish to thank the Gov-
ernment for supporting it.

In the coming year, as one group finds perma-
nent employment, others can be hired. This pro-
gramme recognises that there is incredible talent that
is just awaiting an opportunity. Mr. Speaker, where
these persons have sKkills that we can put to work within
the Civil Service, we aim to provide that opportunity to
groups of between five to eight graduates at a time. As
a responsible employer, it is our job to provide the op-
portunities.

Mr. Speaker, the Minister of Education said it
in her passionate speech yesterday: All our people
need is an opportunity, and they will make us proud.
Mr. Speaker, we are all here because we were given
an opportunity to perform.

| am delighted that we can do the same for our
people; however, Mr. Speaker, with opportunity comes
responsibility. It is these graduates’ job to show up pre-
pared to apply themselves; to be receptive to monitor-
ing and feedback; and to demonstrate their contribu-
tions, so that they may obtain permanent employment.
It is still early days, but the initial candidates, Mr.
Speaker, are doing just that: They are performing well
and they are making us proud.

Mr. Speaker, we are actively expanding our tal-
ent management programme to support civil servants
in reaching their full potential by designing and imple-
menting formal talent reviews, expanding the use of
competency frameworks to cover professional groups;
and to provide career pathways and building tools that
will support corporate level succession planning.

To this end, two highly experienced Cay-
manian HR professionals, have been hired to focus on
talent management, including succession planning and
workforce planning.

Mr. Speaker, | would like to turn my attention to
our greatest asset in the civil service: Our people. Tak-
ing care of our people continues to deliver many bene-
fits to our organisation. These include improved health
and well-being, greater productivity, higher perfor-
mance, increased job satisfaction, and organisational
resilience, especially in these uncertain times. As the
strategy matures, we expect to measure the impact of
this work by seeing lower levels of absenteeism and
less workplace injury and chronic illness.

Wellness Committee

Our Honourable Premier stated in his recent
budget address the need for a better work/life balance.

| would like to use this opportunity to share with
you and this honourable House, some of the amazing
initiatives implemented by our Wellness Committee.

The Wellness Committee, made up of volun-
teers from representatives across CIG, positively
touched the lives of at least 2,800 civil servants through
its many programmes this year. Wellness virtual ses-
sions attracted 1,900 viewers between January and
November this year. These sessions dealt with mental
and nutritional health and provided tips on stress reduc-
tion—we all need that, Mr. Speaker.

Each month we have had at least one learning
and development session. Our most popular sessions
were managing conflict, and how to cope with change
in uncertain times. The Wellness team also partnered
with Health City who presented on heart health, and di-
abetes.

An educational movie night was held, featuring
the movie Finding Alice [sic], which focused on Alz-
heimer's and dementia. Over 200 persons attended
and found this very inspiring; | was one of them, Mr.
Speaker. The Alzheimer's Society was also on hand to
present and take questions after the movie.

Financial wellness programmes, including two
nine-week courses that focused on the Dave Ramsey
Method. We also partnered with RCIPS to ensure their
entity hosted an in-house session for their staff to suit
police officers’ schedules. We also negotiated gym
membership discounts and staged payments for 120
employees.

In 2021, the Wellness Committee also intro-
duced the Virgin Pulse Go Programme (VP Go) Pro-
gramme, [through which] approximately 700 civil serv-
ants and public servants participated in monitoring their
health status and achievement of their health goals—I
have my virgin pulse here today; | do not think | got in
too many steps, | did not go walking this morning.

At least 83 per cent of members who partici-
pated improved in at least, one nutritional habit after
participating in VP Go; 55 per cent of members are very
healthy or healthy and 59 per cent of members feel our
organisation is committed to their health. In the upcom-
ing budget cycle, we would like to see those numbers
improve by at least 15 to 20 per cent, as we develop
additional ways to support our employees.

Mr. Speaker, | wish to record my thanks to
every Member of our Wellness Committee, for their out-
standing work during the year. The Minister for Well-
ness and | have talked about how we can work together
to improve wellness not just in the civil service, but
across our beloved Islands. We have a passion. We are
going to make it happen.

Cayman Islands National Archives

Mr. Speaker, in the past year the National Ar-
chives introduced new models of service delivery, so
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that the COVID-19 pandemic did not obstruct the Cay-
man Islands National Archives’ services to the public
and to the Government. Digital technology allowed the
National Archives to strengthen the utilisation of histor-
ical records to educate and promote a greater aware-
ness of Cayman’s heritage within the community.

In the past year, the National Archives has sup-
ported 665 research inquiries, 17 oral history inter-
views, 7 presentations and 422 historical prints and
scans. Numerous schools and other entities were pro-
vided access to historical collections held by the Na-
tional Archives to keep Cayman’s history and heritage
alive, and our portrayals accurate.

Operational disposal schedules are in develop-
ment for 13 government departments and SAGCs. The
Archives’ strategic priorities for 2022 include:

e Strengthening records and information man-
agement practices across the Civil service;

e Providing continued training;

e Promoting access to archival and historical col-
lections; and

e Supporting the rollout of a marketing system to
annotate sensitive records which warrant
stricter access protocols.

Internal Audit

The Internal Audit Service will continue to de-
velop its role as a trusted advisor, providing independ-
ent and objective assurance, advice, and insight to en-
hance and protect government operations.

The 2022/2023 risk-based audit plan continues
to focus the resources of internal audit services on key
risks, and is designed to be agile to address emerging
risks as required. The plan is set to deliver on a number
of topics designed to help our senior managers under-
stand and advance government risk-and control mat-
ters.

On the wider stage, our internal audit service is
sharing best practices and developing the profession
through participation in the Cayman Islands’ chapter
of the Institute of Internal Audit; Caribbean Regional
Technical Assistance Centre (CARTAC); and an ongo-
ing partnership with the UKs Government Internal Audit
Agency. The Internal Audit Service is expected to close
this year having delivered 800 advisory hours, sup-
ported four audit and risk assurance committee meet-
ings, having issued 12 monthly PSMA Compliance re-
ports.

Mr. Speaker, | am very pleased to report that
Internal Audit successfully completed its first-ever ex-
ternal quality assessment conducted by international
assessors and received a rating of General Conform-
ance (GC), which is the highest achievable rating. By
achieving this rating, the Cayman Islands becomes the
second jurisdiction within the Caribbean to reach this
level of professional recognition and in doing so, has
contributed to the public service becoming a world
class organisation.

This assessment is good for five years and pro-
vides assurance to our clients that the services pro-
vided by Internal Audit are conducted in accordance
with the international standards for internal auditing on
a consistent basis. | want to commend the Acting Di-
rector and all his staff at Internal Audit, for achieving
this outstanding result.

As the Audit and Risk Assurance Committee
continues to mature and fulfil its mandate of providing
advice to the Chief Accounting Officer, two develop-
ments occurred in 2021: The secretariat functions of
the committee were assigned to Internal Audit’s profes-
sional practice team; and the Audit and Risk Committee
effective review were conducted by the government’s
internal audit agency, which will form as a template
from which Internal Audit will be facilitating the commit-
tee’s future annual assessments.

Internal Audit continues to identify and develop
future talent, appointing two Caymanian internal audi-
tors recently. Staff continue professional development
to obtain the Certified Internal Auditor qualification, and
to strengthen the team's credentials through the indi-
vidual attaining a number of relevant professional des-
ignations, including:

e Chartered Internal Auditor;
e Certified Financial Crime Specialist; and
e Certified Anti-Money Laundering specialist.

In 2022/2023, the Internal Audit Service will de-
liver a risk-based audit plan and will assess the risk of
its own optimal business delivery, by focusing on areas
of greater risk and looking at issues affecting its staff,
systems, and revenue operation. Having invested in a
powerful audit management system—TeamMate
Plus—it will continue to take advantage of the features
that it provides. The next phase will be the rollout of
clients, providing them with secure access to their audit
recommendations.

Management Support Unit

Mr. Speaker, our internal consultancy team,
the Management Support Unit (MSU), continues to be
deployed across the Civil Service to assist senior and
middle-level leaders tackling vexing organisational
challenges. A key achievement for the five-person
team include managing CIG’s customer feedback
channels across the civil service.

Mr. Speaker, forty customer satisfaction termi-
nals are gathering data directly from our customers,
and in the first eleven months of this year, approxi-
mately 62,000 customers offered feedback, which con-
firms, that CIG has an average customer satisfaction
rating of 90 per cent. Since we introduced the happy or
not terminals, some 645,470 customers have given
their feedback with a customer satisfaction rating of 91
per cent. That is a world-class achievement, Mr.
Speaker.
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In 2021, MSU enhanced the kiosk function to
also support qualitative feedback on why our custom-
ers read us favourably or unfavourably, so that we have
more targeted data for departments to prioritise areas
for business improvements.

Mr. Speaker, | would like to highlight some of
the comments received from customers who visited the
Department of Vehicle and Driver’s Licencing (DVDL)
in:

West Bay: /| was so impressed with the new
system and relieved that | do not have to sit for hours
waiting anymore. Really efficient. The customer service
staff are awesome and very helpful. Everything went
smoothly. Thanks.

Breakers: The agent was very helpful and
knew his job properly. Very pleasant and charismatic.

George Town: Overall, from the inspection
and staff, to the quick timing of processing the paper-
work, paying and done. Everyone was very pleasant to
deal with. Thank you.

Now, Mr. Speaker, | have to tell you a bad
one—I want to be fair. A person said: / came to pick up
the sticker for my new vehicle licence that | bought
online. [The] advertisement says, if you pay online you
do not have to wait, but | waited an hour and 20
minutes. So, Mr. Speaker, we have some work to do;
we are not perfect, but we are making some great
headways in our performance.

Mr. Speaker, an MSU advisor worked very
closely with the Ministry and the team at DVDL to im-
prove customer satisfaction. Mr. Speaker, | was a cus-
tomer a few months ago at the DVDL; | was able to get
my car licenced online in nine minutes. That is a world
class performance, Mr. Speaker, and | want to thank
POCS, the DVDL and the Ministry responsible, for
achieving these outstanding results.

Mr. Speaker, the team developed and
launched the CIG customer service pledge and pro-
vided supporting materials to heads of departments
rolling out this pledge within their agencies. For the first-
time ever on such scale, MSU has deployed a 360-de-
gree feedback tool and procured hundreds of hours of
coaching to approximately 300 senior leaders and mid-
dle managers. This work gives senior leaders a safe
place to receive feedback and to develop personal ob-
jectives for how to improve their individual leadership
effectiveness.

This team has also led work to establish a draft
professional competency framework and development
pathways for both the HR and policy professions, which
will be formally adopted in 2022.

The team has contributed to Cayman’s battle
against COVID by supporting the work of the National
Emergency Operations Committee (NEOC) in 2020
and the work of Public Health in 2021. Two members
of the team have been embedded in the past year at
Workforce Opportunities & Residency Cayman
(WORC) as the Acting Director; and in Judicial Admin-
istration as the Acting HR Manager.

At the request of the Deputy Governor, support
has been provided to strengthening communities. MSU
provided leadership and framework for collaboration
across 10 agencies, to support the collection of derelict
and abandoned vehicles littering Cayman’s roadsides
and residential communities.

The team launched a temporary CIG Call Cen-
tre in 2020 to ensure that calls coming into CIG entities
were answered. The call centre reduced abandoned
calls from 25 per cent to only 6 per cent, by the time it
was stood down and the function could again be ab-
sorbed into normal business activities.

In the coming budget period, Mr. Speaker,
MSU will lead work to establish a self-assessment in-
strument to support the embedding of competency
framework, and develop pathways for the policy profes-
sion. It will develop a framework for measuring key per-
formance indicators, thus driving performance improve-
ment at the department level.

It will expand WORC to facilitate leadership de-
velopment by extending 360-degree feedback to a
wider set of CIG people leaders. The POCS project
management team continues to roll out the key tech-
nology transformational HR Programme and the sup-
port portfolio planning of other projects that are as-
signed to POCS.

The PMO team also contributes to the devel-
opment of CIG’s wider project management capabilities
by being involved in the recruitment and monitoring of
future project managers. The key achievements in this
budget period have been to support various COVID-19
projects, including assisting with the procurement of the
HR management system that | spoke of earlier, not just
for CIG but also for another SAGC, which is anticipated
to save that entity as much as $1 million over five years.

Mr. Speaker, we are working closely across the
entire public sector to ensure economies of scale and
ensure that we have a joint approach.

Our procurement projects include:

e the Geo-fencing technology needed to allow
for monitoring home isolation;

e implementation of the technology that supports
take up of remote working;

¢ the distribution of HR policies across the public
sector; and

e the redeployment of civil servants doing lock-
down or periods of emergency.

The programme management team includes a
Caymanian Project Support Officer and a Seconded
Caymanian Project Manager. The team also supported
recruitment efforts for project managers within e-gov-
ernment and the Ministry of Employment and Border
Control.

Office of Education Standards
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Mr. Speaker, | am turning now to the Office of
Education Standards (OES), which is comprised of five
staff—two Caymanians and three non-Caymanians.

Mr. Speaker, you heard the Minister of Educa-
tion say yesterday, that we made the Office of Educa-
tion Standards an independent body away from the
Ministry of Education. It was the right move to make;
that has been a really good move, Mr. Speaker. As the
Minister said, you cannot fix the problem unless you
know that there is a problem and | think we are seeing
great results, because of the work of the Office of the
Education standards, but it is only possible with the
Ministry’s support, and we have gotten tremendous
support from the Ministry. It has been a great team ef-
fort, everyone working together to make our schools
better.

Currently, as 2021 draws to a close, 20 per
cent of schools and early years are weak, Mr. Speaker,
but there is only one government school that has been
graded as “weak”. Now, Mr. Speaker, we can say that
that is a good thing, but we do not want any of our
schools, not one, to be weak. This is an improvement
of 5 per cent on the 2019 figures, and the OES believes
that this will drop even further in 2022, leaving only a
few persistent underperforming schools.

The remainder of judgments are distributed as
follows:

e 52 per cent are currently satisfactory;
e 24 are good; and
e 4 are excellent.

Mr. Speaker, in my figures, | am talking about
every school in the Cayman Islands—all of our schools.
THE OES is responsible for the quality assurance of all
educational institutions. There are 31 schools, 23 early-
year centres, 7 higher education and numerous Tech-
nical and Vocational Education and Training (TVET)
providers.

The OES provides quality assurance to a phys-
ical inspection, monitoring and reporting of education
institution performance. It employs the services of in-
ternational overseas inspectors in order to bolster the
workforce and ensure the agreed timelines of two-year
inspection cycles are met.

Additionally, such staff enables us to remain
current, internationally visible, and confident that a
school assessed as “Good” in Cayman, carries the
same assurance levels as a school within the same rat-
ing as London, New York and Dubai. That means, Mr.
Speaker, that “Good” schools John Gray, the Light-
house School and Layman Scott High School, are com-
parable to schools in London, New York and Dubai.

We should give our Ministry of Education a re-
ally resounding applause, Mr. Speaker; they have been
doing a great job.

[Desk thumping]

The Deputy Governor, Hon. Franz I. Manderson:
The team has been historically small, and although
slightly bigger now, it is [still] too small to fulfil its wider
remit of assuring [the] quality of all educational institu-
tions, therefore, it continues to prioritise the work of
early years and schools.

Associate Inspector Programme

With its stakeholders, the OES will gradually
build out to develop compliance and accreditation sys-
tems for both TVET and higher education over the com-
ing years; [therefore,] building local capacity among
prospective school inspectors is key. As more schools
attain “Good” or “Excellent” ratings, more educators will
qualify for the Associate Inspector Programme.

This is crucial, Mr. Speaker, as most schools
have to limit how much time their most experienced ed-
ucators can spend outside their respective schools par-
ticipating in inspections. Broadening the local talent
pool by training additional officers will ensure local
teams can participate in the process, contribute to, and
build Island capacity for inspections’ delivery.

The aim is to demystify the inspections [by]
boosting local educators’ familiarity with the process,
and their ability to support ongoing improvements when
they return to their own schools.

This year, the OES started the second cycle of
full inspections of early years’ centres and schools,
however, [due to] travel restrictions, frequent disruption
to schools’ schedules, and the additional safety proto-
cols adopted by the OES to ensure our schools remain
safe, this work has proven both costly and more time-
consuming. To balance public health and to ensure
value for money, the OES is being somewhat cautious
in the early 2022 redeployment schedule, and will con-
tinue to dynamically assess the situation.

The Cayman Islands associate inspector train-
ing moved to the field training phase, with 10 newly-
trained local staff working with international inspectors
in a shadowing capacity.

Due to high levels of community transmission
within schools, the OES was unable to complete the
eight early years’ centres inspections planned for No-
vember and December; however, as a result of the 18
full inspections that took place in 2021:

e Two early years’ centres moved from Weak

to Satisfactory;

e Two main-stream public schools moved
from Satisfactory to Good for the first time;

e One private school moved from Good to
Excellent, and

e No schools declined.

As a number of schools and early years’ cen-
tres have been repeatedly judged as weak, as such,
the OES has created a more-timely identification sys-
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tem for serious incidents of notice or concern, that re-
quire immediate action, through additional follow-
through-progress inspections.

A second cohort of potential local inspector
candidates began their training in November and De-
cember, 2021.

Recognising the difficulties and pressures that
schools are under, and the challenges reopening may
bring, the OES, with its stakeholders’ support, post-
poned the full inspections planned for January 2022,
until September 2022. In the interim period, the OES
will conduct a short thematic visits programme of all 31
schools from January 2022 to April 2022.

Thematic visits will examine and report on
leadership and safety—particularly the well-being of
students and staff—and full inspections, completing cy-
cle two, will reconvene in September 2022 with the re-
deployment of international inspectors alongside our lo-
cally trained team.

Disproportionately, the weakest element of
Cayman Islands’ education has been in the early years’
sector; recognising this, OES will start the progress.
This is the reason the Ministry of Education started Re-
ception—because they saw how weak our early child-
hood learning was.

| am well aware of this, Mr. Speaker, because
my wife works in this area and she comes home at the
start of a school year and tells me, oh I got a very lively
bunch of students. | have my work cut out for me; but
at the end of the school year, Mr. Speaker, she comes
home and brags about those students, about what a
difference that early childhood reception class has
made for them. Again, a big thank you to the Ministry of
Education for addressing this urgent need; they lis-
tened to the concerns of the auditors and inspectors
and have taken meaningful action.

In January 2022, they will create a bespoke in-
spection framework for early years’ centres utilising lo-
cal and international stakeholders. This will create an
ability for owners and managers to self-evaluate and
better align working practice to international standards,
communicating with them in a more recognisable in-
dustry language. We should see the impact of this de-
velopment when the cycle three inspections com-
mence.

Early in 2022, we see the development of a
new website providing better communication and ac-
cess to the public and wider education stakeholders.

Looking forward in 2022, an inspection refer-
ence group will be set up, providing a committee-based
forum for key senior leaders in public and private
schools to share the strongest inspection-related prac-
tices both across the Islands and internationally.

Cycle 3 inspections will commence in Septem-
ber 2023 for all schools and early years’ centres, with
the roll out of a new early years’ inspection framework.

A mainstream framework review is planned for
early 2023. UCCI will have a pre-inspection familiarisa-

tion in 2022, with a view to join the full inspection sched-
ule in 2023. Two stakeholder engagement activities for
both higher education and technical and vocational
training (TVET), are planned for 2022 and 2023,

It is clear that COVID-19 complicates the deliv-
ery and assessment of education. but | am happy to
report, Mr. Speaker, that practical decisions are being
taken, which take into consideration the well-being of
students and educators. The Minister of Education and
her team must be commended in this regard.

Much progress has been made in recent years
to improve the calibre of learning and leadership avail-
able within the field of Education. By working collabo-
ratively, the OES seeks to continue to build and en-
hance its frameworks; build on-Island capacity to par-
ticipate in the inspection process; build confidence in
the high ratings that are being achieved, and build stu-
dent outcomes by preparing to resume the second cy-
cle of full inspections, as soon as conditions allow.

The Civil Service College

Mr. Speaker, a fact that not many people know
is that the Portfolio of the Civil Service is committed to
building human capital at all levels.

Within our workforce, the Civil Service College
was launched in 2007, providing learning and develop-
ment opportunities across the Civil Service, and—Mr.
Speaker you will love this—I| was advised a few weeks
ago that it is now the second largest provider of higher
learning in the Cayman Islands. Wow, Mr. Speaker,
who would have believed that distinction could be
achieved by the Civil service?

There should be no doubt of the Civil Service’s
commitment to providing education and training to its
staff. | know former Chief Secretary Mr. [George A.]
McCarthy, who championed the college’s creation,
would be very proud today.

The Civil Service College is aligned to the Civil
Service’s core competencies of building capability, pro-
vides two essential ingredients for organisational suc-
cess:

o Firstly, it provides civil servants with the
knowledge and skills they need to undertake
their roles effectively, even when these roles
are required to evolve to meet the new chal-
lenges arising within our community;

e Secondly, it ensures continual professional de-
velopment and increases civil servants’ ability
to seize opportunities for progression and ad-
vancement.

Our budgets are limited and so we do not own
any physical premises; instead, from first thing in the
morning, until long after 5pm on many evenings, civil
servants are taking classes from a single training room
within the Government Administration Building, and uti-
lising available training facilities across other Govern-
ment offices.
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The Civil Service College is a City and Guilds-
accredited training provider regulated by the UK’s Of-
fice of Qualifications and Examinations Regulation
(OFQUAL). It is a small team of six, supplemented by
associates and commercial arrangements, to deliver its
annual performance.

The majority of this training is provided at zero
cost to Ministries, core government departments or civil
servants. By funding the full cost of the training reduces
the inefficiency of duplicated budgeting and ensures
civil servants in small and large departments have
equal access to development.

Over the years, the Civil Service College has
significantly increased its in-house delivery output ca-
pability, with over 150 civil servants achieving interna-
tionally-recognised Leadership and Management Qual-
ifications during 2021.

This is having a direct impact on supporting the
Civil Service to become more efficient and will ulti-
mately result in improved services to our customers.
Through education programmes and competency train-
ing delivered on its online learning platform, every civil
servant has the opportunity to develop their skills at a
time and place that is convenient to them. Online learn-
ing can be accessed from home at any time of the day,
giving our employees maximum opportunities to up-
skill themselves and to obtain promotion opportunities
which in turn improves their quality of life.

The civil service delivers or otherwise sponsors
eligible civil servants to take accredited courses. These
are programmes and courses that are aligned to recog-
nised qualifications with internationally recognised ac-
creditation; examples include the Associate and Bach-
elor’'s degrees, and City and Guilds qualifications.

Profession-specific training for professional
groups: This is support for our heads of profession who
are responsible for topics including management,
cyber-security, human resource management, pro-
curement and finance.

Framework-linked training: This relates to for-
mal framework such as our CIG core competency
framework, human resource management competen-
cies learning, and development competences.

Special courses: These includes programmes
that includes skills for life, team development, and lead-
ership and management continuous professional de-
velopment.

The Civil Service College also delivers educa-
tion to support advancement and progression of Cay-
manians within the Civil Service. This training is fo-
cused on our Caymanian Civil Servants who are not
qualified to apply for progression or advancement be-
cause they are lacking specific academic qualifications.
Programmes offered in this area include Skills for
Life—a programme to build numeracy, literacy and to
achieve pre-college qualifications.

The Associate Degree in Public Administration
programme which is being transitioned to a broader de-
gree programme offering, and City and Guilds Level
Four Diploma in Professional Administration.

In the area of leadership and management
training, the Civil Service College offers City and Guilds
ILM 1, which is a brand-new pilot programme in youth
leadership being delivered in conjunction with the Clif-
ton Hunter High School. This programme targets senior
students who are in leadership positions such as pre-
fects; it aims to get young Caymanians interested in
leadership and management as a career choice, and
give them knowledge and skills that will help them as
they enter employment or progress their careers.

City and Guilds’ ILM I, which is for inspiring
managers; ILM lll, which is mandated for all managers
and supervisors; ILM VI, which is for senior managers;
and ILM VII, for senior leaders.

The Civil Service College sponsored civil serv-
ants to participate in Leadership Cayman, which is run
by the Chamber of Commerce.

Finally, Mr. Speaker, the College sponsors
quarterly senior leadership events where hundreds of
senior leaders gather virtually or physically, to examine
topical subjects and benefit from continuous profes-
sional development. The Civil Service College also fa-
cilitates ClG-mandatory training developed by the
heads of the profession, such as anti-bullying and har-
assment, cyber security and the use of the CIGs fi-
nance management system.

Mr. Speaker, | hope you will agree that the
work being done across the Portfolio is having a posi-
tive impact, both within the civil service itself and across
our community.

We are investing heavily in our workforce be-
cause the simple truth is, Mr. Speaker, that against all
odds, civil servants deliver. That is not to say that we
do not have persons who do not pull their weight; | un-
derstand that just yesterday, a caller complained to a
social media site that the Civil Service does not fire an-
yone, and that civil servants are not performing to the
high standard expected.

Mr. Speaker, we do have staff who do not per-
form to a high standard—tell me of an organisation
where this is not true? However, | can say that poor
performers are certainly the exception and such per-
sons are being addressed. | appreciate that | do not
come here and give an hour-long speech about the
people who are not living up to the standards expected
of a civil servant. | have specific reasons for not taking
this approach:

o Firstly, these persons are in a very small mi-
nority and do not represent the average civil
servant;

e Secondly, these persons are being addressed
through performance management, but the pri-
mary objective of this process is to help people
improve their performance, not to shame or
castigate them;
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e Thirdly, when all other efforts are exhausted,
non-performing staff are being released with
the strong message that perhaps they would
be better suited in the private sector or some
other environment most conducive to their in-
terests and efforts levels.

Mr. Speaker, for obvious reasons, | am not go-
ing to come to Parliament with a naughty list—that's a
job for Santa, not the Deputy Governor.

At all stages, even when a person is being dis-
ciplined, we will do our utmost best to treat that person
with respect, and to remember that they are someone's
daughter or son; mother or father; sister or brother, but
we will not shy away from making the hard decisions
that are necessary to ensure high performance.

Mr. Speaker, another criticism that has been
levelled is that no one answers the phone.

[Laughter]

The Deputy Governor, Hon. Franz I. Manderson: Mr.
Speaker, the reality is that there are more channels for
accessing services than ever before. Services are of-
fered in person and quite often, they are delivered
online. Where services were initially disrupted at the
start of the pandemic in 2020, the MSU stood up a ded-
icated call centre which remained in place until those
departments were able to absorb that work back into
their normal business processes.

Work is being done to optimise calling trees so
that in busy transactional departments, emails and tel-
ephone calls go to multiple users rather than a single
user. We are looking at how we can use management
information to monitor performance and to provide tar-
geted feedback. Each and every customer is valuable,
and our interactions must better reflect this reality.
Work has begun, and will continue until we get a more
consistent outcome in this area.

Mr. Speaker, you heard the Minister of Educa-
tion talk about chat boxes and other areas where we
can work with our customers and that is something that
we look to roll out across the service. Mr. Speaker, it is
a real issue—I get too many complaints about that is-
sue—but as always, we are not going to shove our
heads in the sand and hope that these problems go
away. We are going to address them. We are not going
to make excuses; we are going to address them and
we will get it right.

Finally, Mr. Speaker, given the tremendous
work being done across the civil service, | know the
Government, and in particular the Deputy Premier, is
keen to roll out one-off performance incentives as re-
wards for persons who perform well. Again, Mr.
Speaker, a thorough analysis has been done in this
area with the pay and rewards report | spoke of.

These insights are helping us to address this
opportunity in a way which can drive the right
behaviours and build engagement. One improvement,

is the work underway to provide the new performance
management tool, which allows goals to cascade from
the organisation or department level more quickly
across the entire organisation, allowing each person to
start the year with sight of what is expected. These
goals will be further expanded and can be agile in re-
sponse to the priorities of the organisation.

It is important, when we offer performance in-
centives, that we can show the clear link between how
an individual has performed and how they are ulti-
mately rewarded. Teams are working to set the frame-
work for this outcome both at a policy and system level,
and | look forward to coming back to this honourable
House to discuss our progress in these areas.

Mr. Speaker, it makes me incredibly grateful to
see to support the Government has continued to pro-
vide to the civil service; in particular, the support of the
Premier and the Deputy Premier, who have been
steadfastly supporting and acknowledging the achieve-
ments of the men and women within the public service
who deliver the policy priorities and to help make lives
better.

Mr. Speaker, in closing, | would like to thank
my entire leadership team for all their support and ad-
vice during the past two years. | want to thank the team
in my office; the Attorney General; all of my colleagues
in the Cabinet for their support during the last few
months. | am blessed, Mr. Speaker, to be surrounded
by a greatly talented team and they make my life a lot
better.

Mr. Speaker, | stood before the Government on
their first day in Office and | pledged the Civil Service’s
support and that we would work tirelessly to implement
their policy priorities. Listening to the Ministers speak
over the past week of their many achievements, after
only a few months in Office, tells me that we are keep-
ing our promise.

Mr. Speaker, | was moved by the Minister of
Education’s speech yesterday. She said many things,
but one stayed with me—and she is absolutely right:
“When we work together, we are unmatched. We are
one Government committed to making the lives of
those we serve better.”\We look forward to working with
our elected leaders, making this purpose a reality over
the next two years.

Thank you, Mr. Speaker, and may God con-
tinue to bless these beloved Cayman Islands.

Thank you.

[Desk thumping]

The Speaker: Does any other Member wish to speak?
[Pause] Does any other Member wish to speak?
[Pause]

The Honourable Premier.

Ministry of Sustainability
and Climate Resiliency
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The Premier, Hon. G. Wayne Panton: Mr. Speaker,
thank you very much.

Mr. Speaker, it has been a pleasure to listen to
the example of democracy on full display over this past
week; and to listen to my Cabinet colleagues and their
extremely capable and supportive Parliamentary Sec-
retaries—they are a source of pride to me, Mr. Speaker.
We knew that their task would be great as we face a
very significant challenge, probably the biggest in our
lifetime. And, Mr. Speaker, we all know that the difficulty
we now face with reopening our economy, during these
COVID circumstances, is quite significant.

| again want to congratulate all the Members
who have spoken for their personal commitment, their
ability to articulate their vision, and for understanding
the concept of collective responsibility. There is no
question that we have our work cut out for us, Mr.
Speaker, but failure is not an option. Folding our hands;
waving a white flag and surrendering, those are not op-
tions. Giving up is not in our DNA. Our people are
standing behind us and have given us a mandate to
work for them; to serve them; to lead and move this
country forward in the face of great challenges.

Mr. Speaker, | listened with interest to the Op-
position Members’ debate, and | want to pause for a
moment and say—and | wish that all Opposition Mem-
bers were present; but we have the Honourable Leader
of the Opposition and the Members for George Town
South and George Town West present and | am sure
they can pass on the message.

Mr. Speaker, | believe | can speak for all Mem-
bers of this Government, not just those of us that have
had a long-standing relationship with those Members:
We see them as colleagues in this honourable Parlia-
ment. We see them as fellow Caymanians representing
our fellow Caymanians as well. As my friend and col-
league, the Honourable Minister of Education said yes-
terday: This is one Cayman, we are one team, and we
all have to succeed to represent our country and help
take it forward.

They are not our enemies, Mr. Speaker. We
may differ, we may have different opinions, we may
have different perspectives on certain things, but they
are not our enemies. They are our friends and we can
disagree respectfully, but of course, Mr. Speaker, on
occasion, when accusations or allegations are made,
there will be a response.

Mr. Speaker, you, this country and this honour-
able House have heard the Opposition’s view that there
are a many aspects of this budget that they can sup-
port, and they feel that it represents, as the Honourable
Deputy Premier said, building on foundations that we
did not lay; that is the way it should be, sir, and that is
the way it is— but of course, there are things we are
doing which are slightly different, bringing a slightly dif-
ferent focus, and | believe that is also what the people
of this country expect, Mr. Speaker.

Government’s handling of
the COVID pandemic

Mr. Speaker, one matter that | was troubled by,
in terms of comments from the other side, was the sug-
gestion that the Government mismanaged our handling
of the COVID pandemic. | do not think there is any
doubt, and we have said so, that the previous Admin-
istration did a good job in 2020, handling what was a
new threat that many of us may [not] have understood
was possible.

Many of us may have been aware of the poten-
tial but, Mr. Speaker, most of us... | might not be wrong
in saying none of us, ever expected to see and confront
a pandemic scenario in our lifetimes; but they did a
good job handling that. Locking down, keeping the
country safe when there were no other options. There
were no vaccines; there was no medication; there were
no therapeutics that exist today, Mr. Speaker.

Mr. Speaker, having said that, we have also
said, that compared to locking down reopening is a
much more difficult task, and we will have many differ-
ences of opinion. Many people would want things to be
done the way they want and many demands will be
made; we have got to chart a path which effectively
generates the least number of complaints and maxim-
ises the level of safety and protection of our population,
while also trying to restore livelihoods. We are looking
to protect lives and promote livelihoods, Mr. Speaker.

Here are the circumstances: The same advi-
sors that the previous Government had in relation to
locking down are the same advisors that this Govern-
ment has in relation to reopening. The same advisors,
so, unless you can point out that this Government has
ignored the public health/medical advice, and gone
ahead and done something which represents a threat
to public health and the lives of our people, then you
have no basis for saying that we have mismanaged the
reopening.

Mr. Speaker, the previous Government’s man-
ifesto basically said as a top priority: “As we immunise
the majority of our residents, we will begin to re-
duce the quarantine period until we can open up
fully and safely." That is what it said, sir. Clearly, they
were contemplating immunisation through the vaccine;
contemplating reducing the quarantine period; and then
opening up in a way which was regarded as, | guess,
relatively safe.

Mr. Speaker, we have been beaten to pieces
by the machinery, those operatives who are against the
Government, commenting about our position that we
were reopening safely, but here we have the same
wording, same perspective, same proposed approach.

On 15™ June there was a press conference by
our Opposition friends, who at that time basically said,
[that] reopening should be the 15t September and quar-
antine should be removed.

[Inaudible interjections]
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The Premier, Hon. G. Wayne Panton: Now, Mr.
Speaker, at that time our proposal for re-opening was
the 9t September which was after the start of the
school year. That was the rationale behind that.

Of course, we were also heavily pushing vac-
cination as well; and | want to say that, in particular the
Member for Red Bay, did say that we had set ourselves
a target of 80 per cent and we achieved something that
he never thought we would achieve. We can take that
as a compliment.

That is certainly something that we pride our-
selves on, Mr. Speaker, because we pushed that in full
faith that the vaccines were going to be our best tool,
our best option, to help save the lives of our people be-
cause, no matter how you cut it, when we dropped the
quarantine and effectively reopened the borders, we
were letting COVID back into the community. That was
going to happen.

Put aside the fact that we had a community out-
break earlier than anticipated, but that was going to
happen, so | think our experience has proven us right
to rely on the vaccines.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: Let us
not forget, Mr. Speaker that we did not just hold our-
selves to a target of 80 per cent of the previous as-
sumed population number of 65,000. We set a new as-
sumed population number of 71,000 and we used the
80 per cent of that as our target, so we gave ourselves
a stretched target to achieve, to maximise the safety of
our people, Mr. Speaker. To maximise the safety of our
people in circumstances where we knew [that] eventu-
ally, no matter how it came about, COVID was going to
be back in the community. Mr. Speaker, doing some-
thing like that is not a reflection of a reckless Govern-
ment; it is not a reflection of a Government that does
not care about its people; it is not a reflection of a Gov-
ernment that is taking unnecessary chances. It is not,
Mr. Speaker.

Mr. Speaker, at that Press Conference on the
15", | think it was the Member for George Town North
said, “I do not think you can sit and wait to see if another
variant comes out before you set an opening day.” [UN-
VERIFIED]

The Member for Red Bay also said at that time,
and in my view accurately, at least the first leg of it, “We
cannot continue living in a cocoon. There is going to be
very little risk of COVID-19 taking hold in the community
with that level of vaccination...”—which was in his view,
atarget of 75 to 80 per cent— “...and with the additional
protection that those who come to visit must be vac-
cinated or they do the full 14 days in quarantine.”. [UN-
VERIFIED]. Now the full 14 days, obviously, would be
for those people who were unvaccinated but who oth-
erwise qualified to come back into the country. So Mr.
Speaker, that was the Member for Red Bay’s saying

and | am going to repeat it, because yesterday he said
that the Government was reckless; [that] the Govern-
ment has handled the COVID pandemic badly, and
made mistakes.

Now, none of us are going to claim that we do
everything perfectly, but one thing we can say, Mr.
Speaker, is [that] what he said yesterday is in complete
contravention of this aspect of his statement that he
made on June 15", which is: there is going to be very
little risk of COVID-19 taking hold in the community with
that level of vaccination; because he was saying yes-
terday that COVID-19 had these significant levels of lo-
cal transmission and that the Centre for Disease Con-
trol (CDC) put us at level 4 for community transmission
and issued a travel warning.

Mr. Speaker, certainly on 15t June he was pre-
dicting and thinking, “There is little risk of COVID-19
taking hold in the community with a high vaccination
rate.”, but, Mr. Speaker, we have learned that that was
not correct. We had an outbreak in early September
and the comments Mr. Speaker, were that, “That out-
break was a result of us taking chances and it was as
a result of us reducing the quarantine period.”.

Mr. Speaker, the Member for Red Bay—and |
am not picking on the Member for Red Bay, it is just
that he had the most to say about it so that is what | am
responding to, sir. The Member for Red Bay in many of
his postings effectively said that the quarantine period
should be a minimum of 14 days, that was what the sci-
ence demanded, and that there was nothing which sup-
ported a quarantine period below 14 days.

In fact, he even argued that it really should
have been 21 days, but, Mr. Speaker, consistent with
the manifesto priority of “as we immunise the majority
of our residents we will begin to reduce the quarantine
period until we can open up fully and safely”, in Decem-
ber of 2020 when the Member for Red Bay was the
Premier, he supported the reduction of the quarantine
period to 10 days.

Now, | am sure the Government at that time
were acting on best advice from the same public health
people. The same Chief Medical Officer and the same
cadre of senior Caymanian doctors that we use today
said, ten days is okay, and, Mr. Speaker, the same
ones told us that five days was okay as well. | mean,
there was recognition that it was a very slight uptick in
risk, but that was the advice; and also, Mr. Speaker, we
were not in the same position. This was not December
2020, when we lowered the quarantine to five days for
fully vaccinated people coming back into the country.
At that time, they had to have a reason—they had to be
Caymanians; they had to be residents; they had to have
property or businesses here. They had to have a rea-
son. Could not just be a tourist.

So, Mr. Speaker, the five days was the advice,
five days was what we put in place at a time when we
had six/seven months, | think, of ongoing vaccinations.
Ten days was put in place prior to the vaccinations.
Vaccinations began in January, so, Mr. Speaker, we
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had made a lot of progress; we had pushed through
and gotten the vaccinations to quite a high level, and
the advice was [to] lower this to five days.

Mr. Speaker, we realised, | think it was early
September, that we were having a community out-
break. The fact that we were having this community
outbreak was obviously a concern and we needed to
have an idea what was causing it. All of the testing that
was done in relation to that initial outbreak period, none
of those tests; none of those people that were found
positive at that time had any connection to travellers.
None. Not known, | should say; and around that time,
we had a situation where there were reports of people
breaching quarantine, so we think that is how it came
about, Mr. Speaker. We think it came about by an un-
lawful breach of quarantine not by somebody coming
out, but by somebody going in to the quarantine enve-
lope—in other words visiting a traveller who was in
quarantine. We think that is how it happened, Mr.
Speaker, but you know, we had 14 months and to be
honest, most of the medical doctors were sitting there
saying to us, “We are surprised it lasted this long; we
are really surprised it lasted this long,” because it is dif-
ficult for human beings do not get to a point where they
suffer from complacency and make mistakes, and we
think that is what happened, Mr. Speaker.

Mr. Speaker, the Member for Red Bay also
said during that 15" June press conference, “If we were
in Government, we would have announced the date
four weeks ago”, so effectively, he was saying from
back on May 14, if they were the Government, they
would have announced a reopening date. How would
that have been possible, Mr. Speaker, when the reality
was that we came into office the end of April, and spent
a couple of weeks being acclimatised; talking to every-
body to understand what was going on, and | spent time
talking to the Honourable Deputy Governor—who just
delivered some excellent remarks outlining the excep-
tional work and reputation of our civil service—to find
out that no plans had been made or work done, to pre-
pare for a reopening strategy. Not even any baseline
work or benchmark work. Nothing.

Mr. Speaker, | am not blaming any particular
person; that is just an observation. It is a fact. This Gov-
ernment and the Programme Board, the civil servants
involved, the wider public service involved, were start-
ing to prepare at that point. To prepare for a very im-
portant thing, Mr. Speaker, and that was eventually
where we would get to with our reopening and we made
those announcements; we adopted the re-opening
plan, we did it all in good faith, we did it all with the un-
derstanding that we were going to be ready.

However, Mr. Speaker, the truth is, we did not
know what we did not know, and when we had the first
outbreak in September we started to experience reality
and rather than being reckless and continuing, we did
what was responsible; we paused. We paused Phase
4 because we knew we needed time to assess what we
were seeing in front of us. The community needed time

to adjust to the reality of COVID, because we had spent
a number of press conferences talking and media ap-
pearances talking about the reality of COVID in the
community but until you feel it and until you see it, Mr.
Speaker, people do not get grasp the reality.

Mr. Speaker, | think what | simply want to say
is that it is unfair for anybody to suggest that this Gov-
ernment was reckless or made any mistakes in relation
to COVID that were unwarranted; that were unex-
pected; that were you know, anything resembling neg-
ligence.

Like | said, anybody can make mistakes, but |
do not see any specific mistakes that anybody can point
to in relation to this, Mr. Speaker. As we have said of-
ten, there is no playbook for this. We are doing our best.
We are all working together.

| want to single out the Honourable Leader of
the Opposition, for graciously agreeing to participate on
one occasion in a videoed discussion to promote vac-
cination. That is the way we should be working to-
gether, Mr. Speaker, and if anybody on the other side
has more gravitas, more credibility, more subject mat-
ter expertise, and is viewed perhaps in his or her own
mind as being an expert, then | would absolutely wel-
come them participating in any discussions. They do
not have to talk with us, they can go out there and do it
on their own, sir. They can promote vaccines; they can
promote the public health protocols, if that is the case,
sir.

Mr. Speaker, the other...

The Speaker: Honourable Premier, we have reached
the hour of interruption.

Suspension of Standing Order 10(2)

The Premier, Hon. G. Wayne Panton: Thank you, Mr.
Speaker.

I move the Suspension of Standing Order 10(2)
that the business of the House can continue beyond the
hour of interruption.

The Speaker: The question is that Standing Order
10(2) be suspended in order for the House to continue
its business after the hour of 4:30pm.

All those in favour, please say Aye. Those
against, No.

Ayes.

The Speaker: The Ayes have it.
The Standing Order has been suspended.
Honourable Premier continuing.

The Premier, Hon. G. Wayne Panton: Thank you, sir.

Mr. Speaker, | also wanted to comment on the
Member for Red Bay’s comments in relation to the im-
pact on tourism, as he said, Mr. Speaker that having
this high rate of community transmission was going to
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have a very negative impact on our tourism industry
and the ability to attract people to come here.

Mr. Speaker, | want to advice the country that
we did not just pick dates. We did not move ahead at
certain points in time without taking advice not just from
Public Health, the Chief Medical Officer or the Medical
Officer of Health, but a cadre of very senior local doc-
tors as well who all told us to go ahead. Their recom-
mendation was to go ahead despite the community out-
break earlier in the year. We paused because we felt
we needed to be much more cautious, again, not re-
flective of any basis for suggesting that we were being
reckless. We felt we had to be cautious and conserva-
tive. These doctors also advised us to go ahead—that
we could and should go ahead—because they did not
see a better point in time with the November 20" open-
ing date as well.

Mr. Speaker, the reality is that since opening
on November 20, we have had thousands of tourists
come in. Of course, we are not going to have 20,000 or
40,000, but we are moving in that direction. You have
to start basically at zero on day one, Mr. Speaker.

The fact that we have had a lot of interest is
reflected in the fact that we have had some difficulties
keeping up with the Travel Cayman process. | think the
Honourable Deputy Premier will probably speak to that
process by way of clarification, but that has been sig-
nificantly improved and the difficulties that may have
been experienced over the last 10 days have been sig-
nificantly addressed. | believe a manual approval of
vaccination details that used to take 20 minutes is now
down to about two or three minutes because of a
change in process, so we are making significant im-
provements there.

Mr. Speaker, we understand what the tourism
industry requires. We understand what business re-
quires. Mr. Speaker, | spent four years with my friends
on the other side—2013 to 2017—and they know how
| think. They know the way | see things. Perhaps there
are certain aspects of things that they might not agree
with me on, but they know | understand business. They
know | came from the business world, so to suggest
that we are blind to the realities of what the tourism in-
dustry requires is inaccurate and unfair.

Mr. Speaker, this is about getting the balance
right. This is about balancing lives and getting the pro-
cess right to unlocking stages, just like they unlocked
from the full lockdown process last year and did it in
stages, two or three weeks to see what the outcome is.
That is the same advice we are getting in relation to
going through our phases, except that the recommen-
dation is four or five weeks because now we are taking
additional risks.

Yes, there are going to be people in the tourism
industry who feel that we should just immediately go to
Phase five and allow unvaccinated children to come in,
and if that is what the Member for Red Bay was sug-
gesting, Mr. Speaker, that is incredible; because on the

one hand, he is suggesting that we have high commu-
nity transmission and that is at the fault of the Govern-
ment and we are irresponsible; and on the other hand,
he is saying take additional risk, let people come in with
[children] who cannot get vaccinated—in Cayman, be-
cause we do not have the option open to us and in the
UK because they have not decided to do it there yet
either—and allow children to come in.

Now we do have some American children that
are able to get vaccinations and they are able to come
in as fully vaccinated but until they are vaccinated, Mr.
Speaker, they are regarded as excellent vectors and
they can spread the virus very easily. The advice we
have had and the action we have taken, is that we
should not take on additional risk at this point in time.
We should wait a few weeks to see what is happening.
That is the approach we are taking. That is the advice
we have been given that is regarded as the safest ap-
proach.

Again, that does not reflect a Government that
is mishandling anything or not understanding the risk—
either to business or to public safety. We absolutely un-
derstand both, Mr. Speaker, and we are moving as
quickly as we safely can in order to accommodate both.

Mr. Speaker, | am going to move on from that
issue except that | want to encourage people.

Most of our population has been vaccinated
Mr. Speaker. The booster programme has been going
well; for last week and this week | think, it is now avail-
able to persons 30 years old and older who have had
their vaccination for more than three months. As of next
week, it is going to persons or adults who are 18 years
or older and who have had their full course of vaccina-
tions—their first two shots—for more than three
months.

Now, Mr. Speaker that is no accident, that is in
response to the risk of this new variant which has been
discovered; originally thought to be from South Africa
or neighbouring countries, now we are finding out that
it was in parts of Europe before it was even announced
to have been identified in South Africa. That, Mr.
Speaker, reflects another determined approach by this
Government to try to keep the people of this country
safe. To keep them safe, to try to balance lives and live-
lihoods, to continue moving forward with reopening as
safely as possible, and encouraging people to get their
booster shots; encouraging those who have not been
vaccinated to get vaccinated. It saves lives, Mr.
Speaker.

Mr. Speaker, in the last week, maybe a little bit
more than that | believe, we have had declining num-
bers of people in hospital. Consistently, we have seen
around 80 per cent, sometimes 85 per cent, sometimes
as high as 90 per cent of the people who are in hospital
are unvaccinated. For the last few days, | believe | am
right in saying, that while our hospitalisation numbers
continue to go down, | think it is around 10 or 12 now.
For the last few days, Mr. Speaker, 100 per cent of the
people in hospital have been unvaccinated.
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Mr. Speaker, | wear my emotions on my sleeve
as they say, so when | beg people to go and get vac-
cinated it is not because | am trying to tick a box; it is
not because | am trying to sound responsible; it is be-
cause | care and this Government cares about their
safety.

Mr. Speaker, we recently had the first death,
which | think people will say and agree, reflects what
someone may call, a real COVID death. Somebody
who, but for COVID, probably would not have died.
Somebody who was very sick; and for me, Mr. Speaker
it unfortunately hit very, very close to home, because
this person—and it is pretty much public knowledge
now— was my aunt, Mr. Speaker that | personally
begged to go and get vaccinated. She was not my con-
stituent; she was my aunt.

She was the constituent of my colleague, Ms.
Heather Bodden in Savannah, and | begged her to stay
on her as well. Her family begged her to get vac-
cinated. We had her surrounded by pleas to get vac-
cinated. Itis hard. It is hard, Mr. Speaker, because | feel
like | let her down because | feel like if | had done just
a little bit more, she might still be here today. | feel like
if | had done just a little bit more, her family would not
be going through the pain that they are going through
today. Vaccines work, Mr. Speaker. They absolutely
work. The evidence of that is absolutely all around us.

Mr. Speaker, we are taking the right approach.
We are being a responsible Government and we are
trying to ensure that we are getting the balance right
between lives and livelihoods. Today | am still getting
messages from people begging us to shut down; abso-
lutely begging us. Mr. Speaker, | want people to choose
health and wellness and choose life. | want them to get
vaccinated. | want them to do it for themselves; their
family; the country.

Borrowing

Mr. Speaker, like my colleague the Honourable
Minister for Financial Services, | found it difficult to track
the case the Opposition was making [with] their com-
ments on this budget.

On the one hand, there was what amounted to
a vilification on certain issues; on the other hand, we
were being praised for doing things that they wanted in
their constituencies—praised for continuing things that
the country obviously needs. For instance, they tell us
that the budget puts us on the path of spending too
much without sufficient revenue and that the budget
needs to be trimmed. On the other hand, they demand
that we increase the stipend paid to tourism workers.
They said $2,000 it should be; and then the Member for
Red Bay said no, it should be $2,500.

Mr. Speaker, the comments about the budget
being too much and about borrowing and about the
need to cut-which one is it? Are we to cut spending or
are we to spend more? only when they say so.

The issue of borrowing $350 million over two
years suggests that is a problem is partly right, and
makes an assumption. We on this side know that we
cannot continue borrowing; but we also know, Mr.
Speaker, that unlike the representations made from the
other side that you do not borrow to pay for operational
expenses and recurring expenditure. That is not what
we are doing. We are borrowing to fund capital, Mr.
Speaker. And, | can tell you that the honourable Deputy
Premier and | have said to our colleagues that we have
got to manage this budget very well. [That] just because
we have an amount in the budget does not mean we
have to spend it—

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: —Because it is
a two-year budget and as we go along, if there are mat-
ters that are reflected in what is going on internally, as
well as what is going on externally, we may have to
make adjustments and we understand that. We under-
stand it.

| took the same approach when | was in the last
Government in 2013 to 2015. | supported a conserva-
tive approach in that respect. Nothing is going to
change—I have not changed, Mr. Speaker. We all un-
derstand that we have to be careful with that; but, Mr.
Speaker, | think is a bit rich for the Opposition to talk to
us about borrowing, when they came to this House first
and asked for a $500 million borrowing authorisation,
and then came back with a request.

The Speaker: Premier, it seems that we are having
some technical difficulties with the television.

[Inaudible interjections]
The Speaker: It is up to you.

The Premier, Hon. G. Wayne Panton: Mr. Speaker,
thank you.

| understand there may be some difficulties
within the building in relation to the television feed, but
apparently and hopefully, externally it is continuing as
it should.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: Yes, sir.

What | was saying, Mr. Speaker, was that the
Opposition understood that the circumstances were
such that there may be borrowing needed going for-
ward, at least for a limited period of time, and they had
a general authorisation which they then reflected in a
specific negotiated line of credit of around $330 million
Cl.

Mr. Speaker, the then Premier, in his State of
the Nation Address delivered to this House on the 14th
October 2020 said, “We have also secured a $403
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million line of credit which is before this House for
approval in this meeting from a consortium of local
banks should it be necessary. This is the prudent
thing to do so that we can access favourable terms
now, and do not go to the market in a weak position
at the point of necessity.”

He went on to say, Mr. Speaker, that as ex-
plained when it was announced, this arrangement was
effectively an insurance policy but, Mr. Speaker, clearly
it was within contemplation that borrowing may be nec-
essary. Borrowing in itself is not a bad thing, Mr.
Speaker, if you are not borrowing to cause difficulties
for yourself.

Mr. Speaker, we are borrowing to pay for cer-
tain capital projects. We plan to manage the budget
conservatively and ensure that as we move along, we
keep track of everything that is happening, everything
that is relevant—from a macro and a micro perspec-
tive—that would impact the Caymanian economy; and
we are not going to have a reckless borrow-and-spend
fiscal policy. That was the label he was suggesting, Mr.
Speaker.

Now, Mr. Speaker, | guess the Opposition’s
borrowing, had it come along and materialised, might
have gone something like, “a cunning acquisition of
funds and the smartest deployment thereof ever”, but
borrowing is something that we feel we can do safely
and we can remain within the requirements of the
Framework for Fiscal Responsibilty (FFR), Mr.
Speaker. In presenting the Appropriations Bill, the Hon-
ourable Deputy Premier has outlined very clearly that
we are doing that, we are managing that.

Mr. Speaker, this is not a 2013 scenario. The
debt that existed in 2013 because of the 2008 financial
crisis was something around 16 per cent of Cayman’s
GDP at that time. While that in itself is not a high num-
ber, it was a very high number for Cayman so we—
“we” meaning the Progressives’ Government that | was
a part of then—set about trying to reduce that and tight-
ening our belt. Mr. Speaker, this Government is not
afraid to tighten its belt as well, if it is necessary.

[Desk thumping]

The Premier, Hon. G. Wayne Panton: We will do what
we have to do to stay within the Public Finance and
Management Act and the requirements of the Frame-
work for Fiscal Responsibility, Mr. Speaker. We will ab-
solutely do that.

Mr. Speaker, the proposed borrowing that we
have set out in this budget amounts to about 8 or 9 per
cent of the Cayman Islands’ GDP. That is a significantly
different position, for example, from the 2013 debt,
which was 16 per cent or over 16 per cent of GDP, but
it is still money that needs to be repaid, and | have com-
plete confidence in the Deputy Premier—the Minister
for Finance—the team in the Ministry of Finance and
the Government as a whole, to manage the budget; to

generate economic activity; to continue growth in Cay-
man not just for growth’s sake, Mr. Speaker. We have
got to get all the other benefits along with it as well.

Sustainable development

| want to move on to some of my Ministry’s mat-
ters, Mr. Speaker.

Members of this honourable House would be
aware that this Government has recognised the urgent
need for the Cayman Islands to take a more sustaina-
ble approach to our continued development, and that is
not the throwaway comments | heard from Members on
the other side. In particular, that we were going to stop
development, et cetera—and again, | am not picking,
but they are his words. That is not the case, Mr.
Speaker. We are not anti-development at all. We are
pro-sustainable development; hence we are going to
take a more sustainable approach to our continued de-
velopment to ensure that we are embedding climate re-
siliency and sustainability in all of our policies and pro-
grammes. Our Government’s commitment to taking ac-
tion on these important issues is reflected in the estab-
lishment of my new Ministry of Sustainability and Cli-
mate Resiliency. This falls under Broad Outcome No. 5
in our Strategic Policy Statement - Supporting climate
change resilience and sustainable development.

Mr. Speaker, | think it is important at this junc-
ture to take a few minutes to outline what we mean
when we refer to sustainable development. In 1987, the
World Commission on Environment and Development
published “Our Common Future”™—also referred to as
“The Brundtland Report"—and they defined sustaina-
ble development as “development that meets the
needs of the present without compromising the
ability of future generations to meet their own
needs.”

Mr. Speaker that means, and | do not know,
this is in my head—I| may have gotten it from some-
where, | am not taking credit for it—but what it means
to me is that we are not entitled to just pursue our own
prosperity today at the expense of the prosperity of our
children tomorrow. We have to balance it, and | think
we can do that, Mr. Speaker.

When discussing sustainable development, we
also often hear references to the triple bottom line with
the three independent pillars of social, environmental,
and economic sustainability. This is sometimes re-
ferred to as people, planet and profit, and the im-
portance of recognising their interconnectivity and the
need to achieve a balance of benefits across these ar-
eas. This interconnectivity is further evidenced in the 17
Sustainable Development Goals in the United Nations
2030 Agenda for Sustainable Development.

The SDGs, as they are often referred to, cover
a broad range of issues and are intended to provide a
shared blueprint for peace and prosperity for people
and the planet now and into the future. | believe it is
important to emphasise, Mr. Speaker that the SDGs
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are not solely concerning the natural environment.
Achieving sustainability requires action across all sec-
tors.

Mr. Speaker, it may surprise some people to
learn that the 17 SDGs include goals for good health
and well-being, Ministry of Health and Wellness; quality
education, Ministry of Education; gender equality, un-
der my Ministry and the Cabinet Office; decent work
and economic growth fits perfectly well within the Dep-
uty Premier's Economic Development and Labour. In-
dustry, Innovation and Infrastructure as well. Those two
gentlemen sitting side by side near the end, both of
them called Minister Ebanks, the Ebanks twins. Mr.
Speaker, you have heard both of them speak very elo-
quently, clearly and passionately about what they want
to achieve: peace, justice and strong institutions—all of
the safety and fairness that we want to see reflected in
society.

Sustainable development is a concept that is
wide-reaching and future-focused, and | believe it is an
extremely beneficial approach to assessing everything
that we do, collectively and individually, in our day to
day lives. The PACT-Government believes our deci-
sions must weigh the benefits and impacts for the pre-
sent and future generations; and while we make deci-
sions to improve the ability of our future generations to
meet their own needs, | recognise that many of us may
not be around to enjoy those benefits.

Mr. Speaker, you remember the Deputy Prem-
ier's comments about foundations and he also talked
about planting trees whose shade we will never sit un-
der.

[Laughter and inaudible interjections]

The Premier, Hon. G. Wayne Panton: You mentioned
it during your contribution to the debate.

[Inaudible interjections]
Hon. Christopher S. Saunders: | stole that from you.
[Laughter]

The Premier, Hon. G. Wayne Panton: Okay, well, |
am borrowing it back.

Mr. Speaker, we should not and cannot be
afraid of making those decisions. My colleagues and |
believe there is an urgent need to better coordinate our
physical and economic development with the preserva-
tion of our natural and cultural heritage and applying a
sustainability lens to our decision-making and policy
action is essential to helping us achieve that much-
needed balance and coordination.

Mr. Speaker, the United Nations’ sustainable
development goals are not new. They have been
around for some time; however, | believe we have failed
to embrace them in a meaningful way—and, Mr.

Speaker, we now see the world adopting them. Busi-
nesses around the world are adopting the SDGs as
well, as a part of their mission and their values, so it is
not just political bodies.

It is not just countries and geopolitical regions.
It is what is required; the private sector, the business
sector, government—we all have to be doing it, Mr.
Speaker. This Government believes that we have an
opportunity to weave this into everything that we do, but
we also believe we have to do it urgently, as we do not
have time to lose. We are in a low-lying country, Mr.
Speaker, and the impacts of climate change will be sig-
nificant.

The need to weave-in a sustainable approach
is essential for us, Mr. Speaker. So to embed the SDGs
and a more sustainable future into the government’s
work, my Ministry of Sustainability and Climate Resili-
ency will be tasked with coordinating the consultation
for, and subsequent development of, a sustainability
framework based on the UN’s SDGs and aligned with
our Government’s broad outcomes.

This framework will help us formalise the
mechanisms for the Cayman Islands’ continued pro-
gress towards the achievement of the SDGs, Mr.
Speaker. It is envisioned that the new sustainability
framework will operate across government, and act as
a touch-stone for all that we do as a Government, help-
ing us to maintain our future focus and acting as an ad-
ditional reminder of our responsibilities to future gener-
ations.

Mr. Speaker, part of protecting our future re-
quires that we take action now to enhance our climate
change resiliency, and urgently take steps to mitigate
and adapt to the impacts of climate change. This is not
something that is just shared by this Government, sir.
This has become a central feature of discussion for all
countries in the region and all CARICOM countries in
the Caribbean region as well. Mr. Speaker, part of pro-
tecting our future requires that we take action now to
enhance our climate change resiliency and urgently
take steps to mitigate and adapt to the impacts of cli-
mate change. Worth repeating.

While our local contribution to climate change
has been, as we all know, Mr. Speaker, fairly negligible
on a relative basis, we still have a responsibility to act
to reduce that contribution. It is not acceptable for us to
simply shrug our shoulders and say, “We did not con-
tribute much, so we do not have to do anything.”. Every
action by every individual can make a difference, Mr.
Speaker, and | believe, if we are in a position where we
are to take part in any international funding, in respect
of climate change mitigation, we are going to be re-
quired to show that we are doing our part too.

Mr. Speaker, | believe that we must also rec-
ognise that we no longer have the luxury of time. A
quick review of the daily regional and global news
headlines reflects flooding, forest fires, coastal
landslides, an increased forecast of stronger storms,
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predictions of a rise in sea-level. All of these are pre-
dicted impacts of human-induced climate change, Mr.
Speaker, already manifesting themselves with increas-
ing frequency and severity. The Caribbean and other
small Island States are already feeling this; we are al-
ready seeing examples of drought and changing rainfall
patterns that are occurring even in our region, and we
will disproportionately bear the impacts of these
changes despite having contributed little to the prob-
lem.

As the Secretary General of the United Nations
put it, we are on the edge of an abyss and we are mov-
ing in the wrong direction. There is a need a need for
global action not only in the area of emission reduc-
tions, but also in the area of funding to support adapta-
tion and mitigation. Those who have contributed the
most to creating this problem should also contribute the
most to the cost of helping to address it. How and
whether that will be achieved, unfortunately, remains to
be seen.

Mr. Speaker, having attended (and attempted,
| guess, to make a difference there) COP26 in Glas-
gow, Scotland and listening to my friend, Barbados’
Prime Minister Mia Mottley, speak very powerfully and
eloquently about the need for the promised funding to
be delivered to countries to begin their mitigation strat-
egies, it is very clear that:

1. We must have that; but
2. We may not be able to count on it.

So, we have got to do some things to help our-
selves, Mr. Speaker; we must take bold action now so
| would like to outline some of our plans for the upcom-
ing budget period.

The operational budget for the Ministry over
the two-year period is $34 million, which includes a pro-
posed expenditure operational budget of $16.4 million
in 2022 and $17.6 million in 2023. Other operational ex-
ecutive expenditure, included within this total overall in
the same period, is $5.3 million comprised of $2.5 mil-
lion in 2022 and $2.8 million in 2023 and includes fund-
ing to support sustainability projects and programmes
in the community, plans to increase efficiency in public
sector buildings and community support to improve
sustainability in homes across the Cayman Islands.

Mr. Speaker, the capital investment for the
Ministry over the next few years is projected to be ap-
proximately $61 million, comprised of $35 million in
2022 and $26 million in 2023. This expenditure in-
cludes $24 million relating to infrastructure develop-
ment in relation to the ReGen project; some benefits of
this milestone project will be waste reduction, energy
recovery and sustainability, with a long-lasting positive
impact on our environment.

Mr. Speaker, we have also included $21
million in an effort to address the ongoing issue of
beach erosion that is impacting our Islands, specifically
along Seven Mile Beach. Mr. Speaker, that is a good
example of the challenges we face, the outcomes that

will occur, and the damage to our national assets in
some of our best biggest industries if we just ignore
these issues. We are having to budget potentially to
spend $21 million to do beach re-nourishment because
of excess erosion aggravated by too much develop-
ment in the active beach zone on Seven Mile Beach—
our national asset, Mr. Speaker. That is another good
example of the fact that if we do not start doing some-
thing about the problems today, the problems tomorrow
are going to cost a heck of a lot more to address.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: Mr. Speaker, |
have this amount in my budget but to be honest, | will
probably end up transferring it to the Ministry of Tour-
ism, because that is where the significant benefit to a
project like this is; and yes, for anybody listening, we
do intend to ask for contributions to the costs in ad-
dressing these issues; because you cannot have the
benefit of living on the edge of paradise and not expect
to contribute to some of the problems caused by the
kind of activities carried out and the way development
has occurred there. It is something we must do, Mr.
Speaker.

Seven Mile Beach is a major, major asset of
this country. If we lose it, it is not going to be a loss just
to the tourism industry. It is going to be a loss to our
culture. We are going to feel that in our soul, Mr.
Speaker.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: In addition to
the customary capital requests for operational equip-
ment such as vehicles, boats, and computers, we will
also be funding the ongoing remediation work at the
George Town Landfill; the National Weather Service’s
new headquarters in Grand Cayman; the expansion of
the automatic weather observation system; a Cayman
Brac workshop for the Department of Environment, and
renovations to their offices in Grand Cayman.

National Energy Policy
5-Year Review

Mr. Speaker, | am going to move on to the Na-
tional Energy Policy which is due for its five-Year re-
view; this will allow the policy to be reviewed with the
benefit of the changes that we have seen in renewable
energy and other associated areas.

Mr. Speaker that policy had an aspiration of
achieving 70 per cent renewable energy by 2037—70
per cent; and right now, we are somewhere around 3
per cent, so obviously, Mr. Speaker, a lot of work is re-
quired. We have put in place new members at the Na-
tional Energy Policy Council, and | believe they will be
able to drive that forward with vigour. When | discussed
this with my colleagues, | made the mistake of saying
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“with energy”, and | got a few laughs about the pun, Mr.
Speaker.

Mr. Speaker, the 2011 Draft National Climate
Change Policy and Strategy has never been adopted,
sir. That needs to be dusted off, reviewed, and updated
and the process has already been initiated with the
commencement of a Climate Change Risk Assessment
being undertaken by the Centre for Environment, Fish-
eries and Aquatic Sciences (CEFAS), which is a UK
entity. That assessment is being fully funded by the
Governor’s Office with our grateful acknowledgement
and thanks. It will help to inform the review and update
the Climate Change Policy and will also include a
stakeholder workshop in mid-2022 to prioritise the risks
identified in the first phase of the work. A final report on
the risk assessment is due in September 2022.

National Development Plan

Mr. Speaker, my Ministry will collaborate with
[both] the Ministry and the Department of Planning to
progress the long-overdue review of the National De-
velopment Plan. The Member for George Town North
indicated in his contribution to the Budget Debate that
he hoped this would take on board some of the work
done previously with Plan Cayman and | think, Mr.
Speaker, that it reflects the reality. We will be taking into
account the work done there.

Mr. Speaker, this enhanced cross-agency col-
laboration is indicative of the approach that | believe will
become the hallmark of this Government, and is essen-
tial to creating a legacy of sustainability that we can
plan to create. This level of collaboration is already ev-
ident in our cross-agency work in the area of beach ero-
sion which will continue into the upcoming budget pe-
riod.

Mr. Speaker, | believe we will see further ex-
amples of the Ministry working in collaboration on other
important areas, such as addressing concerns around
single-use plastics, and improving the energy efficiency
of government buildings; and in the area of single-use
plastics, | am certainly grateful to have our new col-
league, the honourable Dwayne Seymour—

[Desk thumping]

The Premier, Hon. G. Wayne Panton: —who was the
Minister in the last Government, dealing with the issue
of single-use plastics. So | will be seeking any addi-
tional support that you can provide in respect to this,
sir?

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: There you go.
That is just another example of the additional issues
that you will be involved with, not just the three areas
that we previously discussed.

The National Weather Service

Mr. Speaker, in the upcoming budget period
the National Weather Service will continue to increase
its capacity with new Meteorological Observer Trainee
posts in 2022, and Meteorological Forecaster Trainee
posts in 2023—the same difficult word to pronounce,
slightly different roles, but all opportunities for young
Caymanians who are interested in this area.

This will allow the Weather Service to increase
its level of service to all of its stakeholders with a par-
ticular focus on the need to increase services to avia-
tion as a part of supporting our international airports.
The regulators these days insist that we need to move
towards having, either full 24-hour coverage or as close
to it as possible.

Hazard Management Cayman Islands

Hazard Management Cayman Islands (HMCI)
will be strengthening its ability in the area of business
continuity planning using an all-hazards approach
through the addition of new staff. HMCI will also work
to further expand its emergency notification system and
undertake a risk analysis consultancy for tsunami wave
run-up models, improved storm surge analysis, and
ground-speed acceleration data for earthquakes. | re-
member there was a time, Mr. Speaker, not too long
ago, when one would have wondered why on earth we
were doing this work for earthquakes.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: Tsunamis are
thankfully rare around here, but | do not want to think
[inaudible].

Mr. Speaker, a local flood sensor network is
planned as well as work to increase shelter capacities;
and that is ongoing, Mr. Speaker.

The HMCI will expand its training on all three
Islands in areas including oil spill response, incident
command systems, mass casualty management, mass
evacuation planning, and the Community Emergency
Response Team Certifications or CERT, Mr. Speaker.
That is one particular programme that | want to encour-
age all Members of this honourable House to try to
have established across their various constituencies, in
terms of as many teams [and] as much coverage as
possible.

Department of Environment

The team at the Department of Environment
(DOE) also has ambitious plans for the upcoming
budget period. In addition to providing technical support
to the Ministry on several of our projects, the DOE will
continue to provide support to the important work of the
National Conservation Council, as it fulfils its mandate
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on the National Conservation Act. This includes man-
aging the Environmental Impact Assessments (EIAs)
process, including the ongoing ElAs for the integrated
solid waste management system and the proposed
East-West Arterial Road project, which is finally under
way in terms of the assessments. The DOE will also
work with the National Conservation Council to further
expand the national terrestrial system of protected ar-
eas.

Mr. Speaker, | believe that by working collabo-
ratively across government, in partnership with the
community and the private sector, we have an oppor-
tunity to shape a sustainable future for the Cayman lIs-
lands. We have ambitious plans, Mr. Speaker, and |
would like to thank the many members of our hardwork-
ing civil service and my Ministry team who have been
involved. | admire their passion, commitment and de-
termination.

Mr. Speaker, as economist Kate Raworth
noted in her book, “Doughnut Economics”: “Ours is the
first generation to deeply understand the damage we
have been doing to our planetary household and prob-
ably the last generation with the chance to do some-
thing transformative about it.” [UNVERIFIED] That
sounds very similar, Mr. Speaker, to a quote which |
heard from no less than [former] United States Presi-
dent Obama advocating the same principles.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: You know... |
do not know.

Mr. Speaker, it is unfortunate that we now have
no Opposition Members present, but | do think we have
a quorum—we can continue...

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: | do not know
what | would have done to drive them off, Mr. Speaker,
but | will wrap this up because | would like to allow my
colleague, the Minister for Finance and Deputy Prem-
ier, to get to his winding up as well.

First Caymanian Helicopter pilot

There is [much] that | want to speak about in
relation to the police, which from a budget perspective
falls under my Ministry, but | am going to address that
in another way at another time, sir, except that | want
to say, Mr. Speaker, that the Royal Cayman Islands Po-
lice Service (RCIPS) is proud to announce that our first
Caymanian helicopter pilot will join the Air Operations
Unit in 2022.

[Desk thumping]

The Premier, Hon. G. Wayne Panton: | gratefully
acknowledge the presence of the Leader of the Oppo-
sition, Mr. Speaker.

Mr. Speaker, this development is one that all
Caymanians can be proud of. | know it is something
that has been going on; this young man’s attempts to
accomplish this has been going on for probably eight
years now, but finally, this coming year, it is going to be
areality and it is one that all Caymanians can celebrate.

The RCIPS are also continuing with perhaps
as many as two major recruitment drives for the next
fiscal year, and they expect about 20 new Caymanian
recruits in January of 2022, Mr. Speaker.

Cayman Islands Coast Guard

Mr. Speaker, | want to turn to the Coast Guard
because that is an organisation that | have looked at
with immense pride as a Caymanian, sir.

| recommended it previously—I hope that Gov-
ernment Information Services (GIS), or some other me-
dia house, will go down and video their process in the
morning, which | think is called Raising of the Colours.
Does that sound right? It is when they raise the flag and
while playing the National Anthem. When you see
those officers doing that with such precision and rever-
ence at about 8:00 in the morning...

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: | will tell every
Member of this House and every person listening to my
voice, you will have goose bumps observing that, Mr.
Speaker. They are Caymanians that you can be abso-
lutely proud of.

Mr. Speaker, over the next two years, the Cay-
man Islands Coast Guard will seek to enhance the mar-
itime safety and security of our Islands through the con-
tinued development and delivery of professional coast-
guard services.

Since January 2021, the Cayman Islands
Coast Guard has embarked on a series of activities in-
tended to not only increase its staffing complement, but
also to enhance its operational capability and capacity.
This first began with the recruitment of 16 young Cay-
manians between the ages of 18 and 33—6 female and
10 males; and as | said before, Mr. Speaker, | can tell
you: When you see those officers, whether they are
male or female, when you see them going about their
duties with discipline and precision, you cannot help but
be so immensely proud of them.

The activities continue with the delivery of a
Junior Leader and Transition course intended to stand-
ardise practices and procedures, while improving
knowledge and proficiency in the areas of leadership
and development of new and junior non-commissioned
officers. International collision avoidance regulations;
International Bridge watch-keeping standards; meth-
ods of instruction; incident command systems; Naval
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customs and traditions, and search and rescue coordi-
nation.

Mr. Speaker, with the enactment of the Coast
Guard Act a couple of months ago, and recognising that
the previous Government completed the drafting of the
Coast Guard Act, comes the full responsibility of meet-
ing its local and international obligations to provide a
24-hour search and rescue service and a maritime pa-
trol presence to detect and disrupt the various forms of
illicit maritime activity occurring around our Islands.

To meet these obligations, the Cayman
Islands Coast Guard will, over the next 24-months, with
the funding approved by the Government, build in the
following areas: They will continue to recruit young,
committed Caymanians to help fill various vacancies
that exist in both the junior non-commissioned (NCO)
and commissioned officers’ ranks, some of which will
include boat crew members, electrical and mechanical
technicians, search and rescue coordinators and mari-
time law enforcement specialists.

Mr. Speaker, understanding that there is a dif-
ference between the roles and functions of a commis-
sion and non-commission officer, the Coast Guard will
commence both the necessary academic and technical
training needed to ensure that its commissioned offic-
ers are fully-qualified and properly able to lead and
manage the various attachments of the Coast Guard.

At the same time, the Coast Guard will also
seek to develop the capacity and capability of its non-
commissioned officers by providing them with the reg-
uisite technical and vocational training and certification
necessary to ensure that as they progress through the
ranks, each NCO gains the necessary experience to
not only become Cayman Islands Coast Guard subject
matter experts, but also provide them with transferable
skills and certifications that allow them to be qualified
to take on various roles in the private sector—be it on
board a fishing trawler or a mega-yacht.

Through partnerships with the Royal Navy,
Her Majesty’s (HM) Maritime and Coastguard Agency,
the United States Coast Guard and the Caribbean Mil-
itary Academy, the Cayman Islands Coast Guard in-
tends to develop today's young Caymanians into to-
morrow's leaders so that the training and experience
garnered by its members will enable them to continue
to be productive members of society, no matter what
career path they eventually choose, sir.

Mr. Speaker, significant progress has been
made with the modernisation of the fleet as well, with
the acquisition of a multi-purpose patrol and response
vessel capable of responding to vessels in distress in
seas exceeding 14ft in height.

[Inaudible interjections]

The Premier, Hon. G. Wayne Panton: Not sure about
that one; | think that might be 8ft, sir.

Our obligations relative to search and rescue
response is also almost complete; however, there still

remains the need to procure a fit-for-purpose offshore
patrol and response vessel capable of being deployed
for up to 72 hours on a protracted search and rescue
(SAR) deployment in foul weather, or an operation tar-
geting persons or entities engaged in illicit maritime ac-
tivity up to, or exceeding, 100 miles offshore. Consider-
able reach, Mr. Speaker, and believe me, with the level
of professionalism that these officers and non-commis-
sioned officers have, they will be a force to be feared in
terms of interdiction.

Based on the unique nature of our operational
environment this vessel will ideally be 80-100ft in
length, and must be: Capable of safely navigating in
relatively shallow water; and capable of assisting with
the transport of supplies and personnel to and between
the Sister Islands in times of natural
disaster—especially when the use of conventional
means is not immediately available.

Last, but by no means least, | am pleased to
advise of our plans to establish the Coast Guard’s Sis-
ter Island Detachment, which | know will please our Sis-
ter Islands’ Members. Once fully equipped and
operational, it will deploy out of Cayman Brac and pro-
vide the maritime safety and security presence long re-
quested by residents of the Sister Islands.

Mr. Speaker, [because of] the need to ensure
the safety of persons using our maritime environment
for both private and commercial recreational activity,
over the next 24 months the Coast Guard will engage
in activities that will see them working with the Port Au-
thority, the Maritime Authority, and the Department of
Environment to introduce regulations that will ensure
this is accomplished.

They will also undertake public awareness
campaigns designed to educate boat operators on the
new safety regulations being introduced and enforce
these regulations, especially those regarding operating
vessels while under the influence of alcohol and other
substances. We all know that over the years we have
had some very tragic accidents, particularly in the North
Sound, resulting from the operation of vessels while un-
der the influence of alcohol—and it is time that this is-
sue gets addressed, Mr. Speaker, because in too many
cases it is literally a matter of life and death.

I would like to take the opportunity to thank the
leadership teams of the men and women in the Royal
Cayman Islands Police and the Cayman Islands Coast
Guard for their stalwart work.

| want to confirm to the people of the Cayman
Islands that this Government will continue to be people-
driven, accountable, competent and transparent. Mr.
Speaker, | believe the budget that we have presented
to this honourable House is a fair reflection of our goals
and ambitions and one which reflects a safe ap-
proach—one which is not reckless or reflects a spend-
ing spree. It is not a dash for debt at all, but a respon-
sible and well-thought-out plan to get our country out of
the necessary spending owed in relation to the COVID
pandemic, and put our people back on track to get jobs,
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to earn money, and welcome back visitors to recharge
our economic engine.

Mr. Speaker, let us never lose sight what is
ahead of us. Some of the windows of opportunity for
our people are closing. We have existential threats fac-
ing our Caymanian way of life. Reducing inequality, in-
corporating sustainability in all that we do, embracing
the technologies, these are things we can do to address
those concerns. It bears repeating, Mr. Speaker: Pros-
perity without sustainability is not an option. There is no
binary choice between prosperity and sustainability.
We need both and we must demand both.

The case for change and transformation has
been clearly set out by each Member of this PACT-
Government, Mr. Speaker. In Dr. Frank McField’s time-
less play, “Time Longer than Rope,” which provided an
almost-prophetic glimpse of the future of the Cayman
Islands, one of the characters named Philip made the
following observation: “We are afraid of the future be-
cause it is not predictable, and we prefer the predicta-
ble even when it is destructive. We want everything to
have value and meaning, but we give meaning to things
not from our association with the present or our dreams
of the future, but from our relationship to the past.” [UN-
VERIFIED] Philip goes on to advise Mr. Speaker, “Let
the Island influence us. Listen to the sound of the sea,
its hypnotic effect.”

Mr. Speaker, if we as leaders, listen to our peo-
ple, if we listen to our natural environment, if we care-
fully read the signs of the times, we do not need to face
our future with fear. Fear does not have to drive us; that
is why we are not going to be scaremongering or going
on a campaign of negativity. This is about building;
about being positive; about adjusting and strengthening
our people; our environment, our infrastructure, and in-
stitutions. This is what we stand for and it is what this
budget for 2022 and 2023 financial years represents,
Mr. Speaker.

| wish to congratulate the Honourable Deputy
Premier, the Member for Bodden Town West, our ca-
pable and talented Minister for Finance and Economic
Development; a man of great passion and eloquence,
and indeed conviction, for presenting the Appropriation
Financial Years 2022 and 2023 Bill.

[Desk thumping]

The Premier, Hon. G. Wayne Panton: As he will, Mr.
Speaker, |, too, wish to lend my voice to commending
this Bill to this honourable House.

While | realise that we will be going into Fi-
nance Committee soon to scrutinise that which has
been proposed in the Bill, | trust that it will be unani-
mously passed, for this is not for our own aggrandise-
ment, but for the benefit of the Caymanian people, our
children, and their children.

Mr. Speaker, it may be optimistic; | am hoping
that we can get through Finance Committee relatively
quickly because with all that we have had to do, |, too,

as the Minister for Financial Services said in his contri-
bution, miss my constituents. | have not had much time
to spend with them, and | need to get back there—I
need to help them celebrate the holidays too.

Mr. Speaker, with that, | thank you.

[Desk thumping]

The Speaker: Does any other Member wish to speak?
[Pause] Does any other Member wish to speak?
[Pause] Does any other Member wish to speak?
[Pause]

| call on the mover of the Bill for his right of re-
ply. The Honourable Minister of Finance, the Member
for Bodden Town West.

Hon. Christopher S. Saunders, Deputy Premier,
Minister of Finance and Economic Development,
and Border Control and Labour, Elected Member
for Bodden Town West: Mr. Speaker, to borrow from
something that my mother instilled in me from a very
early age. | want to change it up a little bit to be gender
neutral, “Heights of great persons reached and kept
were not attained by sudden flight, but they while
their companions slept, were toiling upwards in the
night.”.

Mr. Speaker, the reason that came back to me
is [that] | remember how this Government came into
being. On election night, when many people were par-
tying, drinking, celebrating, champagne flowing, the
Members on this side, ten of us to be exact, met and
started putting a Government together. We recognised,
Mr. Speaker, it was not the time to celebrate; it was the
time to work. | remember you, Mr. Speaker, yourself,
that same night, being there also, albeit for a very short
time because you yourself also recognised that there
was a government to be formed and there was work to
be done.

Mr. Speaker, last Friday, exactly, about a
week ago, a few hours passed a week, | made an invi-
tation to my good friend, the Member for Bodden Town
East, to join this independent government. | am
pleased to say, Mr. Speaker, the very same weekend
and shortly thereafter, we were able to complete the will
of the people.

In the last general election, the people in this
country said they wanted a government of independ-
ents, and the only independent Member that was miss-
ing from this side was the Member for Bodden Town
East and | would very much like to use this opportunity
to formally welcome him to this side of the aisle. Mr.
Speaker, our families go away back—my family and the
Member for Bodden Town East’'s family. Our grandfa-
thers were very good friends. | know his passion; | know
he is a very caring person and a hard worker. Now |
feel the Government is complete and the will of the peo-
ple is complete.

Mr. Speaker, normally, when | am getting
ready for speeches, | will admit | still get butterflies. The
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night before is very difficult for me to sleep. | want to
thank you, Mr. Speaker, because last night | was pre-
paring and | must admit | had to basically write a com-
pletely different speech. The reason being: the first
speech | did was based off many things the Opposition
said, | decided it was time to, you know, take off the
gloves. Then, you called me last night, Mr. Speaker,
and said to me: “You are ready for tomorrow?” You
said, “Just remember now: stay positive. Do not do an-
ything crazy. The people [are] looking for something
good. Do not follow them people down there”, was what
you said to me.

Mr. Speaker, | want to thank you because | am
going to be honest, Mr. Speaker: the contribution by the
Member for West Bay South, our very capable and
competent Minister André Ebanks, moved me. The
contribution by the Honourable Minister of Education
from Cayman Brac [East] moved me; and Mr. Speaker
I will be honest: the contributions from Ministers Turner,
Bryan and Jay [Ebanks] had me fired up and ready to
go. | love their enthusiasm and passion.

| listened to the Parliamentary Secretaries—
the Member for Savannah, the Member for West Bay
Central and the Member for East End and, Mr.
Speaker, | can say without a shadow of a doubt, this
country is served by some very young, bright, compe-
tent, capable people.

Mr. Speaker, | listened to the Honourable Dep-
uty Governor as he spoke about all that was achieved
by members within the Civil Service; and | still have one
disagreement with the Deputy Governor Mr. Speaker. |
have said it to him already and | will say it to him again
publicly: The Portfolio of the Civil Service needs to be
changed to the Portfolio of the Public Service—

[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier: Be-
cause we cannot have a situation where we have one
entity with two sets of rules. If we are doing something
for the civil servants, we need to do it for all public serv-
ants and that is one of the things that we need to fix.

Now, Mr. Speaker, usually when | am prepar-
ing for speeches—I guess everyone in this honourable
House has to draw inspiration—I start off by listening to
music. Some positive music—some Bob Marley; a little
Black Uhuru, that the honourable Member for Bodden
Town East spoke about. | normally read two poems by
the late great Nelson Mandela that came to my atten-
tion—“Invictus” and “Our Deepest Fear—and before |
start writing, Mr. Speaker, the last thing | actually do is
read my Bible. It is still the greatest source for inspira-
tion and motivation.

The other night just as | was getting ready to
start my first speech, my sister who lives in Wales
texted me and | decided to call her. She was her usual
positive self. We started reminiscing about how proud
of me and that my daddy would have been proud and—
the usual stuff; and she asked me what Bible verse |

was going with. | said, “/ am not sure yet.”. She said,
“Well, the one that actually came to me was Luke 6:37
that says:
“Do not judge and you will not be judged;
do not condemn and you will not be condemned;
forgive and you will be forgiven.”

That was the process when preparing for my
first budget speech, Mr. Speaker, and it was on that ba-
sis that | borrowed from the Premier’s Inaugural Ad-
dress to this honourable Parliament, to recognise the
work of many that went before us. Thus, | made refer-
ence to us building on foundations that we did not lay.
We chose to give credit where credit was due because
at the end of the day, Mr. Speaker, in this honourable
House, we all have the same responsibility to uplifting
the Caymanian people and the Cayman Islands.

After listening to the Member for Red Bay on
Wednesday, | went home and started writing. That was
when | was definitely fired up and ready to go. Sure
enough, my sister called again and before she could
give me a Bible verse, | said, “No Carlene, | got one for
you this time!” Matthew 23:27-28 that says:

“Woe to you, teachers of the law and
Pharisees, you hypocrites.”

Mr. Speaker, | do not know if the previous Min-
ister of Finance, now Leader of the Opposition, took the
time out to read the pre-election economic and financial
update that was prepared by the Ministry of Finance
and published in March of this year, before the April
General Elections. | am going to make a little bit of ref-
erence here but before doing so, | want to send copies
to everybody in case they did not read it, so hold on for
me.

[Pause]

Hon. Christopher S. Saunders, Deputy Premier:
Can you distribute this to all Members in this House for
me? Mr. Speaker, | will ask permission to lay one of
these on the Table also.

[Pause]

Hon. Christopher S. Saunders, Deputy Premier: Ta-
ble that formally.

Mr. Speaker, this document contains two sec-
tions. The first was more economic-driven and there is
an Appendix at the back. | want to give Members
enough time to get... Well, | am sure some people have
it memorised.

[Pause]
Hon. Christopher S. Saunders, Deputy Premier:

Can you make sure the Leader of the Opposition gets
a copy for me please, very quickly.
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Hon. Christopher S. Saunders, Deputy Premier:
Now, Mr. Speaker, while we are waiting on that, | want
you to turn to page 2 of the actual introduction, [which]
as you can see, it is dated 16 March, 2021. | am going
to ask you to flip to the back of the document, Mr.
Speaker, because there are two sets of page numbers
in there. | want you to turn to page 11, in particular.

Now, Mr. Speaker on page 11 you will see, in
the two columns to the far right that says “Forecast
2021” and “Forecast 2022”, that core government was
looking at a deficit of $98,344,000 for 2021; and in the
next column over, core government was looking at a
deficit of $59,596,000 for 2022.

Mr. Speaker, | want you to go over to page
12—and now | want to turn everyone in this House into
accountants. This is what you call a statement of cash
flows. It shows where the government gets receipts
from; where payments are from; you have cash flows
from investing activities and you have cash used and
so forth.

Mr. Speaker, the line | want you to look at is
closer to the bottom on page 12, closer to the back sec-
tion of the book. It says:

2021 2022

Proceeds from

Borrowings $140 million

$190 million

In short, Mr. Speaker: Before this Government
took Office, [and] based on this pre-election forecast
that was done in March, the Government at that time
would need to borrow $330 million between 2021 and
2022, in order to comply with the forecast that was pre-
pared and presented by the Ministry of Finance. Again,
Mr. Speaker, not our document.

Now, | want to show you the importance of this
document, Mr. Speaker. | am going to go back to the
very first page that says, “Introduction” and says “Pur-
pose and Content”. It reads: Section 26 of the Public
Management and Finance Act (2020 Revision) (the
PMFA or the Act) provides for the Chief Officer of
the Ministry responsible for Finance to Gazette a
Pre-Election Economic and Financial Update
(PREFU), not more than 42 days, nor less than 28
days before the date of a General Election. The Cay-
man Islands’ next General Election will be held on
the 14 April 2021. Again, Mr. Speaker, this was the
Ministry of Finance’s independent work, not this Gov-
ernment.

Mr. Speaker, | raised that because | want to go
back to page 21. If you look at page 21 of that docu-
ment, Mr. Speaker, it speaks about the Compliance
with the Principles of Responsible Finance Manage-
ment. And, at this point, all of these big books that no-
body use, | am going to pull up one of them now and
go to page 32 of the Plan and Estimates. | just briefly

want to compare what was forecasted in 2022, to what
we have produced in 2022 in this budget, Mr. Speaker.

Forecast for 2022 - Deficit of $59.96 million—
highlighted in red at the top— “Does not comply’.

In our budget for 2022, Mr. Speaker: Surplus of
$19.4 million. We comply.

They said net worth $1.3 billion. Our net worth
is also $1.3 billion.

Debt servicing was 9.2 per cent in the original
forecast, before this Government came in, is now 7.4
per cent in this budget.

Net debt, which was forecasted at 46.6 per
cent before this Government took over, is now at 18.6
per cent; and Cash Reserves at 95.9 days, we are at
137.9 days.

| say that to say, Mr. Speaker, that when this
Government came into our seats of responsibility, this
was what awaited us; and Mr. Speaker, | am pleased
to say that the hard work, dedication, and commitment
of the ladies and gentlemen Members you see here,
have changed that forecast around completely.

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier: |
am telling the story, you will get there.

Mr. Speaker, they turned around and said that
we lost confidence in this economy; that no one had
confidence in this economy, but the irony, Mr. Speaker,
is that this Government will exceed the revenues that
were forecasted for 2021 by the Ministry of Finance
back in March, by more than $100 million. When peo-
ple get up and talk about “people losing confidence in
this Government”, | want to know what confidence they
are talking about.

Mr. Speaker, again | say: “Woe to you, teach-
ers of the law and Pharisees, you hypocrites.”

Mr. Speaker, the Leader of the Opposition said
in his Address that they were yet to scrutinise the
budget but for whatever reason, he had much criticism
on the budget and now | ask: How can you criticise
when you did not scrutinise?

Mr. Speaker, he quoted all the points we need
to be cautious of, from page 24 but, Mr. Speaker, do
you know what comes before page 24?7 Page 23; Page
22; Page 21; Page 20; Page 19; Page 18; Page 17—
and | want to distribute to this honourable House, page
17.

One second.

[Pause]

Hon. Christopher S. Saunders, Deputy Premier: | do
not need to Table this because this entire document is
Tabled, but please make sure the Speaker and the
Honourable Leader of the Opposition get it first—thank
you.

This is just page 17 of the Plan and Estimates,
Mr. Speaker.
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[Pause]

Hon. Christopher S. Saunders, Deputy Premier: Ac-
tually, in the interest of time, please hand this one out
too—sorry.

Mr. Speaker, the Leader of the Opposition said
that we did not provide details of how all of these funds
were going to be appropriated. | took him at his word
when he said he did not have time to scrutinise; so even
though he quoted from page 24 and page 17 came be-
fore page 24, let me read page 17, which was skipped
over: Page 17 lists the Government’'s 10 broad out-
comes. | will read them for the record, Mr. Speaker:

Broad Outcome 1 - Improving Education to
Promote Lifelong Learning and Greater Economic
Mobility. If you look at the pie chart below, Mr.
Speaker, that 17 per cent is actually in blue; and in the
interest of clarity, | also handed out a second sheet that
shows how much that translates into in dollars. In this
case, it is $302.6 million.

Broad Outcome 2 - Ensuring an Equitable,
Sustainable and Successful Healthcare System.
On that page, broad outcome number 2 is in red—12
per cent which is $213.6 million.

Broad Outcome 3 - Providing Solutions to
Improve the Well-Being of Our People so that they
can Achieve their Full Potential.

Mr. Speaker, as you can see, they are all in-
cluded there:

e Broad Outcome 4 - Strengthening Good
Governance for More Effective Government

e Broad Outcome 5 - Supporting Climate
Change, Resilience and Sustainable Devel-
opment.

e Broad Outcome 6 - Increasing Social Jus-
tice in the Workforce.

e Broad Outcome 7 - Utilising Sports to En-
hance the Lives of Our People.

e Broad Outcome 8 - Building a Modern Infra-
structure to Ensure a Successful Future of
Our Islands.

e Broad Outcome 9 - Improve our Financial
Services as an Industry, Product, and eco-
nomic Driver for Our Islands; and

e Broad Outcome 10 - Improve our Tourism
Industry, as product, and Economic Driver.

Again, Mr. Speaker, they are all included in the
Plan and Estimates on page 17. It was not even buried
at the back of the book, Mr. Speaker. So again, how
can you criticise when you did not scrutinise?

Mr. Speaker, the Leader of the Opposition
spoke about pension reform, but the truth of the fact is
that the last Government could not even appoint a Pen-
sion Board. Considering that their term ended in April
2021, do you know when was the last time the Pension
Board actually met before the General Election in April,
20217 I will not tell you it was April 2020; | am not even

going to tell you it was April 2019; February 2019! More
than two years before the election—and a Motion |
brought asking the Government to deal with pension
was rejected.

Mr. Speaker, again | say: “Woe to you teachers
of the law, you Pharisees, you hypocrites.”

Mr. Speaker, we do recognise that there are
changes that need to be made and—actually, even
though [it will take] a little time, | want to read the Mo-
tion:

“AND WHEREAS the recent changes to the
National Pension Law 2012 have impacted the ade-
quacy of pension plans to meet the retirement
needs of current and future generations of employ-
ees working in the Cayman Islands;

AND WHEREAS this Legislative body has
the constitutional responsibility to consider the im-
pact of laws passed and enacted to ensure that
they are in the best long-term interest of the Cay-
man Islands;

BE IT THEREFORE RESOLVED that this
Legislative Assembly establish a Select Committee
to review the impact of the recent changes to the
National Pensions Law and make recommenda-
tions to ensure the adequacy and viability of the
pension funds registered in the Cayman Islands to
meet the future retirement needs of the people of
the Cayman Islands before 28" February 2021;

AND BE IT FURTHER RESOLVED that the
Select Committee also considers the feasibility of
implementing disability benefits for employees in
the Cayman Islands.”

It was rejected in October 2020, Mr. Speaker;
more than a year ago, and now you are going to come
and tell us you want pension reform? Again, | say, “Woe
to you, teachers of the law and Pharisees, you hypo-
crites.”

Mr. Speaker, the Honourable Leader of the Op-
position spoke about a poorly functioning health insur-
ance market. They had eight years! That is 96 months,
2,922 days—I added two days for the two leap years
during that time. Mr. Speaker, we have not even been
in Office for eight months, yet all of a sudden now there
are solutions for health insurance.

Mr. Speaker, we have started the process to
expand the Cayman Islands National Insurance Com-
pany (CINICQO’s) offerings to bring better products and
better prices to the market, and | am looking forward to
making that statement sometime in the third quarter
next year, once we have gotten all the necessary regu-
latory and other approvals for that to [be] done.

[Inaudible interjections]
Hon. Christopher S. Saunders, Deputy Premier: The
problem my dear friend, Leader of the Opposition, is

not what you start, it is actually what you finish.

[Inaudible interjections]
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Hon. Christopher S. Saunders, Deputy Premier: As
the Honourable Member for West Bay South reminded
[us], he worked on a piece of legislation between 2013
and 2017 and it sat on the shelf four years for him to
come back to pass it. The issue is not what you in-
tended to do; the issue is what have you actually done?

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, | can tell you, my 14-year-old son can mean
the best for this country. It does not mean he is going
to get it done. Anybody can mean well, but very few
people can actually deliver. That is the difference, Mr.
Speaker.

Mr. Speaker, the purpose of insurance is to
spread risk. The error that was made—and | use the
term error, because an error does not become a mis-
take until you fail to correct it—while we made it man-
datory for people to buy health insurance, we never
made it mandatory for the companies to sell us insur-
ance, and as a result, CINICO is taking the risk. The
civil servants are actually subsidising the private sector
Mr. Speaker, truth be told.

Mr. Speaker, to put this in context: it is costing
CINICO $100 million a year in premiums for just over
14,000 customers, but when you read CIMA'’s report on
the health insurance industry and the premiums col-
lected in 2020, the total amount was $340 million; so
CINICO is $100 million for 14,000 and the other 46,000
people is actually $240 million—it is either they are
highly efficient, or CINICO is left with all the risk.

Mr. Speaker, | can tell you right now: That
needs to stop, and this Government intends to stop it.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
Who do you think is paying the bill for CINICO, Mr.
Speaker? It is buried inside here.

An Hon. Member: Government.

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, the only thing the Leader of the Opposition
said in his speech after eight years in Government (96
months, 2,922 days)—again, | added the two leap
years—is that the Chamber of Commerce is doing
something.

Now, | ask: Which Caymanian voter elected
the Chamber of Commerce to do something about their
health insurance? The Chamber of Commerce does
not run this country; the people of the Cayman Islands
run this country—

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: —
And are represented by their representatives inside
here. Again, Mr. Speaker, | say:

“Woe to you, teachers of the law and
Pharisees, you hypocrites.”

Mr. Speaker, | understand that the true impact
of COVID will not be felt for a long time.

| attended the Clifton Hunter Graduation last
night Mr. Speaker, and it is the first time | saw so many
talented kids—well done, proud of them—and their par-
ents were not there to share in the moment. | do not
know what that would feel like because every gradua-
tion, I have had, my parents have been there. My family
has been there.

Hence, | recognise, Mr. Speaker, that there are
some impacts of COVID that will be felt for a long time.
| have known of couples that because of lockdown,
found a new love for themselves and the relationship
got stronger. | have also known couples where one
man tells me, “Boss, | found out my wife cannot cook.”

[Laughter]

Hon. Christopher S. Saunders, Deputy Premier: It
caused problems in his marriage.

[Laughter]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, there are many things that people can blame
COVID for, but the best one, Mr. Speaker, that takes
the cake, is that the Honourable Leader of the Opposi-
tion said they were getting ready to ban single-use plas-
tic if not for COVID. Really?! Mr. Speaker, if there was
a time that no one needed plastic cups and plastic
straws it was during lock down when restaurants were
closed. Even that COVID gets blamed for. We could not
ban single-use plastic because of COVID. Woy.

[Laughter]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, | can tell you right now... | will come back to
this part. | am not ready to use this one yet. Let me just
make a note. | will keep that one for the end.

Mr. Speaker, the Premier touched on this ear-
lier when we talked about reopening and the thing
about politics, Mr. Speaker, you are quick to read the
blogs, hear what people [are] saying and they get ex-
cited. The thing with leadership, Mr. Speaker, is that it
is not always popular. [Like] back in June, when every-
one started getting rock-fever, “Open the borders!” The
Opposition, being the good politicians that they are, ran
out and called a press conference quick, quick, “Gov-
ernment should open by 15t September.”. Mr. Speaker,
mark it, if you go back to June 15 or thereabouts, the
Delta variant had not even started to take off yet. As a
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matter of fact, the Delta variant came about two or three
weeks after, and really started taking off. Had we lis-
tened to them and opened when they wanted us to
open, Mr. Speaker, it would have been a completely
different story today.

They laughed at us but give credit where credit
is due. The Honourable Member for Red Bay admitted,
that he did not expect that the Government would have
held fast with the vaccination rate, but we did. At least
he gave us credit for that.

The point | am making, Mr. Speaker, is that
leadership is not about making the popular decisions at
the time. It is about being patient, being prudent and,
more importantly, it is about making the right decision—
the safe decision, and this is what this Government
chose to do! And, as soon as the Delta [variant] took
off, all of a sudden, “The Government is reckless trying
to reopen, they need to close.”. | mean, which is it? Do
they want us to open? Do they want us to close?

Mr. Speaker, the worst part, that really adds in-
sult to injury, not just to mine, but also to my colleagues
and the Caymanian people as a whole, is that during
his debate, the Leader of the Opposition sug-
gested...Wait for it...

[Laughter]

Hon. Christopher S. Saunders, Deputy Premier:
That we have a national discussion on cruise tourism.
Mr. Speaker, | almost fell out of my chair. To borrow
from the Honourable Premier's closing of the SPS, |
want to borrow this line:

There is a 5" dimension beyond that which
is known to man. It is a dimension as vast as space
and as timeless as infinity. It is the middle ground
between light and shadow, between science and
superstition, and it lies between the pit of man’s
fears and the summit of his knowledge. This is the
dimension of imagination. It is an area we call the
Twilight Zone. Mr. Speaker: | will say no more.

Mr. Speaker, now | want to get into the budget,
in particular, the issue of borrowing. Bear in mind now,
their pre-election forecast done on the 16t March 2021,
before this Government arrived, said that the Govern-
ment would need to borrow $330 million between 2021
and 2022.

Mr. Speaker, all we have borrowed is US $10
million to keep alive the line of credit that the previous
Minister of Finance and the previous Government put
in place in case we need it; and | want to thank them,
because | will say this much: It was the right thing to do.
The question is then, if you did it and it was right, [why]
all of a sudden [when] we want to do it we are reckless?

Again, Mr. Speaker, | say unto you, “Woe to
you, teachers of the law and Pharisees, you hypo-
crites.”

Mr. Speaker, | want to touch on something
and—

[Crosstalk]

Hon. Christopher S. Saunders, Deputy Premier:
Mr. Speaker, that is the first thing | want to establish:
Not one single penny is being borrowed to pay opera-
tional expenses, the reason being, unlike the 2022 fore-
cast that said we are going to lose $59 million and then
you will definitely need to borrow to cover that gap, we
actually have a surplus. What that says is that the Gov-
ernment’s day-to-day expenses can be met by its rev-
enues.

In other words, Mr. Speaker, we have cut our
cloth to fit us. We have not gone crazy.

Now, here is what | want to touch on, Mr.
Speaker: we need to recognise that in every single de-
veloped country around the world, the Government is
the largest purchaser of goods and services in the
country. So, what the Opposition is basically advising
this Government, at least | think that is what they are
trying to say, | am not sure, but just in case; they are
saying that we are reckless and that this budget repre-
sents me and the Premier’s failure to keep our Ministers
in line.

Mr. Speaker, back in 2020, Government
spending’s as a percentage of GDP was 18.3 per cent;
for 2021, it is forecasted to be 20.1 per cent, for 2022,
17.8 per cent; and in 2023, 17.2 per cent.

What you are basically saying, Mr. Speaker,
this is advice that we were given, is that we must go
through the process of restricting our expenditure to the
point that we cannot afford to do certain things.

Let me find something here again... | want to
make sure | have it right. Now, Mr. Speaker, the Oppo-
sition says we should cut, we are reckless. | am going
to ask them, what they want us to cut.

Hon. Kenneth V. Bryan, Minister of Tourism and
Transport: Hmmm, Good night.

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, the budget includes 35 per cent, $654 million
over the next two years, in salaries to the civil service.
Does the Opposition want us to cut the civil service?

Hon. Kenneth V. Bryan, Minister of Tourism and
Transport: A’'wa ya say?

Hon. Christopher S. Saunders, Deputy Premier: Is
that what they are saying? Clearly it is too much. In-
cluded in that amount, Mr. Speaker, is $161,715,000
for health care. Is that what we should cut? Should we
sit down and cut pensions for civil servants? Is that
where we should cut?

Mr. Speaker, included in the budget over the
next two years, is $298,511,000 for services that the
government buys from the private sector; people who
need jobs; people who do business with the govern-
ment. Should we go and cut $298 million from people
who we do business with? Bearing in mind that many
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of them employ Caymanians to work and do service
with government. Is that where we should cut, Mr.
Speaker?

Mr. Speaker, they say we should cut the
budget. | am asking: Do they want us to cut Cayman
Airways? Almost $37 million over the next two years.
Should we cut the CAYS Foundation, $6,200,000?
UCCI, $13.3 million? Health insurance for veterans and
seaman, $30 million? Health insurance for civil serv-
ants that are retired, $72 million? Where do they want
us to cut? Where should we cut?

Mr. Speaker, when | sit down and | go through
this budget, we have transfer payments of $114 million.
Included in those transfer payments are:

e More than $20 million for scholarships;

e $28 million for financial assistance;

e $22 million for ex-gratia benefits to seamen
and ex-servicemen;

e $10 million in extraordinary stipend relief for
our people;

$1.8 million food programme;

e  $2.7 million private school grants;

e $2.5 million Special Education Needs (SENS)
scholarships;

e  $1.7 million medical scholarships.

Where should we cut?!

Hon. Kenneth V. Bryan, Minister of Tourism and
Transport: Give ‘em a minute [to] think about it.

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, you know what | realised, | think | know what
it is. Where is that budget?

[Inaudible interjections and crosstalk]

Hon. Christopher S. Saunders, Deputy Premier:
Mr. Speaker, they say that we are spending too much
money and we need to cut. These are the Purchases
agreement, these are monies or purchases that we
make to certain associations:

e Academy Sports Club
Bodden Town Football Club
Red Cross
Calvary Baptist Christian Academy
Cayman Academy
Cayman Athletic Sports Club
Cayman Drama Society
Cayman Learning Centre
Cayman Prep School
Jasmine
Cayman Land and Sea Cooperative Society
Cayman Islands Agricultural Society
Cayman Islands Angling Club
Cayman Islands Athletic Association
Cayman Islands Aquatic Sports Association
Cayman Islands Basketball Association
Cayman Islands Boxing Association
Cayman Islands Cadet Corps Committee

Cayman Cricket

Cayman Islands Crisis Centre

Cycling Association

Darts Association

They even have the Equestrian Federation in-
side it

Football Association

Cayman Islands Humane Society
Cayman International School is there
Cayman Islands Marathon.

There are many—Cayman Islands Olympic
Committee

Rugby Union

Sailing Club

Scouts Association

Volleyball Federation

Youth Development Consortium

Cayman Music Entertainment Association
Cayman National Cultural Foundation
Children and Youth Family Foundation
Clever Fish School

Clifton Hunter High School PTA

Duke of Edinburgh International Award
Employee Assistance Programme

FC International Football Club

First Baptist Christian School

Flowers Sea Swim

Footsteps School

Future Sports Club

the Garden Club.

Which one should we cut?!

Mr. Speaker, let me tell you something, the
truth be told—and | will bring it out here today—when
the Caucus was presented the full budget, | can tell you
this much, there were some Ministers who actually
wanted another $50 million in cut. | can tell you that
much and we went and said to them, if we take this
money out of the economy, then what? You have to
factor in the multiplier effect. People depend on doing
business with the government. You cannot just take
money out of the economy and think it does not have a
ripple effect. It does not work like that and they are ba-
sically saying at a time when the economy needs help,
when tourism is still not at full productivity is the time
that we should cut? That is the time when we should
spend less?

Mr. Speaker, they chose and | supported it at
the time, to have the pension holiday and have people
withdraw from their pensions. | supported it. Why? The
country needed to have injection of funds in the local
economy. It helped many businesses to not close their
doors. It was the right thing to do. We are still in a global
pandemic. Do you think this is the time for government
to cut, to further drive economy backwards? Again, |
say, “Woe to you, teachers of the law and Pharisees,
you hypocrites.”
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Mr. Speaker, the only thing that we are borrow-
ing for is for capital investments and equity into our
Government-owned companies, and in some cases,
Mr. Speaker, we are lending money to our own compa-
nies.

We are lending money to the Airports Authority
because they are hurting; business is down.

We are lending money to Cayman Turtle Cen-
tre because they are hurting; business is down and we
chose to lend them the money because we can:

a) Get a better interest rate; and

b) It keeps our margins better, in terms of

complying with our FFR in terms of the
debt service-ratio, et cetera.

That is the wise thing to do; but, Mr. Speaker, |
am going to give you some highlights of what is actually
included on the capital side and they can tell me then
what they want me cut.

[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, as | said, we are borrowing to fund our capital
projects and invest in our Statutory and Government
companies.

Included in the two-year budget is $23.9 million
for the ReGen project. Now, Mr. Speaker, we did not
have a choice. We did not sign up for that one; we in-
herited that; and Mr. Speaker, the Honourable Leader
of the Opposition praised the Government’s negotiation
of that contract. The only thing | will say to that, Mr.
Speaker, is [that] | wish the Honourable Leader of the
Opposition would tell the public what was the guaran-
teed return on that investment, and then compare that
guaranteed return to the minimum return on investment
that is guaranteed to CUC. | will say no more.

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier: No,
I will say no more. | will leave a little bit of homework.

Mr. Speaker, included in the two-year budget
is almost $69 million [which] we will break down; $35
million for John Gray. Now, Mr. Speaker, | think it was
in that position | am not sure, where the Honourable
Member for Red Bay got up back in 2007/2008 when
he decided to build the schools and said, that only God
could stop him.

Mr. Speaker, he said it in his notes, and | made
a note of it at the time. He said the Government had not
built any schools for a very long time—that’s a lie! Mr.
Speaker, Roy Bodden built Prospect Primary for $12
million under your then Government.

So, all of a sudden, three years later no school
had been built for a long time when the last school you
built costed $12 million; but you are going to start build-
ing two schools for $150 million and 14 years later, we
are still here budgeting to fix it?! After eight years; 96

months; 2,922 days and (again, the two days for the
leap years), they still cannot finish the schools! And
then they are going to come here and tell us about
“reckless”?! Two terms as a Premier and cannot finish
two schools.

“Woe to you, teachers of the law and Phari-
sees, you hypocrites.”

Mr. Speaker, also included is $7 million for pur-
chase of land for conservation—I think that is actually
pretty good, because we do need to start buying more
land.

We also need to upgrade the prison—and Mr.
Speaker, | can tell you | visited the prison; it is in my
district. Something needs to be done about that build-
ing and | can tell you, we have scaled back and every-
thing has been phased in, so it is roughly $7 million that
is included for each year over the next two years, and
we are doing everything in different phases.

The Honourable Member for West Bay North
spoke about the ladder trucks needed for the Fire De-
partment, $2.1 million. Included is $18.2 million equity
investment in Cayman Airways Ltd.; $19 million equity
investment in National Housing Trust. We have Road-
works, $6 million and $24 million; Submarine cable $30
million, and the mental health facility $11.6 million, Mr.
Speaker. Coastal patrol vessels $4 million and the
RCIPS building, $1.9 million. Mr. Speaker, which one
of these should be cut?

| want to touch on the submarine cable that the
Honourable Member for North Side and the Minister of
Infrastructure spoke about. We have two international
connections to the world today in Cayman, from a cable
or fibre standpoint: The Cayman/Jamaica fibre system
that came online in 1996; and the MAYA-I cable that
came online in 2000.

By industry standards, these submarine cables
are given an estimated useful life of 25 years. It does
not mean they cannot work past 25 years, but industrial
standards is 25 years. 25 vyears from 1996, Mr.
Speaker is 2021. The Cayman/Jamaica fibre system
has reached the end of its useful life. By 2025, the
MAYA-1 would have reached the end of its useful life.

Mr. Speaker, | was involved in telecoms when
Ivan hit and the MAYA-1 went down. The only thing
connecting Cayman to the world outside of satellite,
was the Cayman/Jamaica fibre system. Most people do
not know: the other day when Tropical Storm Grace or
Hurricane Grace was approaching, the Cayman/Ja-
maica fibre system went down because of the earth-
quake—I think in Haiti or one of those places. | think it
was an earthquake, but either way it affected it. The
Cayman/Jamaica fibre system went down. The only
piece of infrastructure that we had connecting Cayman
to the world was the MAYA-1 and Mr. Speaker, | will tell
you, | held my breath, because if that went down, we
would have literally lost connectivity to the world. That
is our entire internet. That is our banking system. That
is our financial services—you name it. That is how im-
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portant these things are to this country. Financial ser-
vices is our bread and butter, no doubt about that. The
financial services need international connectivity such
as these.

Mr. Speaker, we cannot wait until 2025 when
you consider that this project can take anywhere from
two to four years to be implemented. This is why the
Government is making the hard decision not to wait on
some investor who is going to come in and wait till our
back is against the wall and say, this is the best | can
do for you.

Like real estate, Mr. Speaker. They say there
is a Five D’s Rule: you buy real estate when some-
body’s dead, divorced, destitute, desperate, or a drug
addict—property becomes cheaper. This does not work
like that. The responsible thing to do, Mr. Speaker, is to
make the provision to make sure that Cayman stays
connected to the world. Again, | will ask my honourable
Members on the Opposition, which one of these pro-
jects you want to cut?

You know, Mr. Speaker, | want to commend the
Member for West Bay South when he said that he held
his ground on his social programmes. | can tell you, Mr.
Speaker, he did. He said we cannot afford to cut this.
This is needed. This is for our people and Mr. Speaker,
as much as the Honourable Member for Red Bay got
up and referred to one of the most hard working Minis-
ters—the Minister for Infrastructure, he referred to as a
five-minute Minister—I will tell you what: he gave up $6
million from his “shiny toys” as they call it, to ensure that
the Minister for Social Work, Social Development, had
the money to take care of our people.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
And then the audacity, temerity, and hypocrisy of the
Member for Red Bay.

Rather than come here as a seasoned Member
of this House and encourage the new Members, he re-
ferred to him as a five-minute Minister; but you know
what, Mr. Speaker? | will take a five-minute Minister
who does something over a five-hour former Minister
that did nothing.

[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, the Member for George Town North in his
opening contribution...

As with most things—and Mr. Speaker, so the
public can understand: whenever Opposition Members
are talking, we make little notes. First, we note when
they start, then we make notes to the side of what they
said that we think needs to be corrected; then we put
the time on it so we can go back and check the index
of what they said.

Mr. Speaker, first thing he made a quip: United
Democratic PACT. | can say we are united. We do be-
lieve in democracy, and if there was any time that we
can show that, [it] was last Monday night in this Cham-
ber, when | got up to close and the Premier and the
Minister of Education asked for your indulgence to keep
the debate going, unlike what they did to the Member
for George Town Central when he was in the Opposi-
tion. We kept the debate going.

We knew politically that to give the Opposition
so much time—a whole day, Tuesday off and come
back; we expected nothing short of fire and brimstone.
| was actually looking forward to the Member for Red
Bay’s presentation because Mr. Speaker, it is good en-
tertainment, but you know what, this is not entertaining
business; this is serious business.

When the Member said United Democratic
PACT, | smiled. You know why | smiled, Mr. Speaker?
| looked at your good self in that chair, the Father of the
House, one of the longest-serving Members in this
country's political history, and | am reminded of one
thing, the essence of leadership is not to create more
followers, the essence of leadership is to create more
leaders.

As you sit in that chair, you can point to people
like me, the Member for George Town Central, Minister
Ebanks for North Side, the honourable Member for
Bodden Town East; you can talk about Mark Scotland,
Ralston, CG, Jonathan Piercy, Lyndon...

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier:
Who?

An Hon. Member: Ms. Julie too!

Hon. Christopher S. Saunders, Deputy Premier:
Yeah, and the Member for Cayman Brac East, you
know.

An Hon. Member: Bernie too!

Hon. Christopher S. Saunders, Deputy Premier:
And the Minister for Home Affairs; but the point | am
making, Mr. Speaker, | am going to ask people in this
country to go back and look at Cayman’s political his-
tory over the last 30 years and look at the many people
who have passed through this Chamber and see who
has brought more young people to this process than
you.

Many of them, Mr. Speaker, had to be voted
out. They talk about succession planning and they had
none. The reason you are sitting there, Mr. Speaker, is
as the Bible says, when you cast the bread out to the
waters it comes back. We have had our political disa-
greements; that is no lie. | have beat up on you too; that
is no lie—but you know what Mr. Speaker? | want the
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public to understand this: In this Parliament, in this leg-
islative body, there is no Christopher Selvin Saunders;
there is no Kenneth Vernon Bryan, there is no Johany
Ebanks; there are only the Members for Bodden Town
West, the Member for George Town Central and the
Member for North Side.

This is why we refer to people as Members.

Mr. Speaker, when we yielded last Monday
night and begged your indulgence it was not to help out
Joey Hew; it was to make sure the people of George
Town North who elected him got their voice heard.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
That is what it is about. We are not here about silencing
people. We recognised and decided that the Opposi-
tion represents other Caymanians too! Their voices
need to be heard! This is what this business is about. It
is not about political one-man-up-ship. It is about peo-
ples’ voices being heard.

Mr. Speaker, when they make their little quips
or remarks, | just smile.

The only other thing | can say to the Member
for George Town North, because the last thing he said
that | made a note of when he again referred to the bor-
rowing of $350 million and then he divided it by 30,000
Caymanians—I tuned out. Do you know when was the
last time was that we had 30,000 Caymanians, Mr.
Speaker? Back in 2004/2005.

If this is the analysis that you do not even know
the number of Caymanians we have. It is 37,000 plus
as at the end of 2020 per the Economics and Statistics
Office (ESO). It takes you 12 seconds to find that on
any website if you have the right speed, and you are
going to come here and use a number from
2004/2005?!

Who is going to take you seriously after that?

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier:
You know what the insulting part about it is, Mr.
Speaker? And it is a good thing about having been in
Government and having access to so much information
very quickly... In the last eight years between 2013 and
2021, over 5,000 statuses were granted under that
Government. Over 5,000, and they did not even count
them; they left them out completely because it was al-
most 7,000 they were off by.

Mr. Speaker, here is what is missing from that
analysis too: All the permanent residents; all the Cay-
manians who are married to people who are currently
Residency & Employment Rights Certificate (RERCs)
[holders]. They are a part of the fabric of this community
too.

We are not 30,000 Caymanians, Mr. Speaker.
We are many more than that, but it is ironic that when
we had the debate on the vaccine, all of a sudden, they

were protectors of everybody else but now conven-
iently, cannot even get the population number right.
Then they say the Government must not say to the Op-
position, we have got this. How can | take you seriously,
if you do not even know how many people we have?

Mr. Speaker, the Member for Red Bay wax lyr-
ical on the whole work permit issue, et cetera. Mr.
Speaker, every video | sent out prior to the election had
something—a little tag line: “Elections have conse-
quences’. If the people of this country were happy with
the status quo, many of the Members on this side would
be sitting in the Opposition and the Opposition would
be over here. The election is over. The people have de-
cided they do not want those policies. They do not want
a policy of open immigration.

Mr. Speaker, nobody can tell you more about
the value that immigration plays in this country. My
grandmother came here more than 70 years ago. She
can cook and clean well. She had 10 children and dur-
ing her productive years, only one went to college. She
has thirty-something grandkids; 16 of us college-edu-
cated and for her great grandchildren, | passed 50 and
stopped counting.

Mr. Speaker, the Cayman Islands’ success
story was not built on immigration, it was built on inte-
gration. People coming together, building something to-
gether. What we have in this country, Mr. Speaker—
and | am going to say it right now—is a point system
that places nurses and teachers, people who we need
to build up this country, at a disadvantage because of
their income levels and what they can afford, compared
to lawyers and accountants. COVID has shown us that
people who we never thought were essential before,
became valuable.

Mr. Speaker, you know something | was happy
for, the very people in the supermarkets who | was al-
ways polite and nice to, | was able to go to many of
them, give them my money and a list and say, pick this
up for me. | did not even have to go to supermarket.
They did that for me out of kindness. People never re-
alised how having access to a supermarket was so val-
uable, during COVID. The people who we never looked
at, we started looking at differently.

As the Member for West Bay South said, Mr.
Speaker, our budget must reflect our values, and this is
what this budget does. It also must reflect our policies
and Mr. Speaker, our policy is simple: Caymanians
come first. Caymanians must have equal opportunity in
this country. That is what it is about.

We cannot guarantee equal outcome, Mr.
Speaker, and despite the Member for Red Bay trying to
use the dog whistle and planting the false flag and us-
ing terms like socialist and all of that... | recognise it is
par for the course, that the minute you try to do some-
thing to help people, all of a sudden you become a so-
cialist.

Mr. Speaker, we have reached a point and we
have seen it in the United States where they have pri-
vatised profits and socialised loss. Anything that loses
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money, the government must do it, but anything that
makes money, the private sector must do it. How else
do they expect us to... Mr. Speaker, do you really and
truly think that we can collect enough money from po-
lice fines, to pay for the police service? Does anyone
really think that? Does anyone think we can collect
enough money?

How do we even pay for something like the Fire
Department, Mr. Speaker, if we do not have other de-
partments making money to pay for the Fire Depart-
ment? How do you expect us to pay for teachers?
Charge the parents to educate their kids, when educa-
tion is a basic human right? Some departments have to
make money and some departments have to spend it.
It is that simple. So again, Mr. Speaker, | ask the Mem-
bers in the Opposition, what do you want us to cut?
Scrutinise the budget, come back and tell us where we
should cut.

| will be more than happy to have that conver-
sation but one thing that the Premier and all my col-
leagues in this Government were adamant about, Mr.
Speaker: we were going to return this country to comply
with the FFR. We were not prepared to be running a
deficit in the first budget.

Mr. Speaker, | want to share something with
you; | want to go back to this same pre-election forecast
[for] a second and show you something.

| want you to go back to page 12, in the back
part of the Pre-election Forecast and Mr. Speaker,
there is a number | want you to look at. On the Cash
Flow Statement there’s a section that says, Cash Used
- Purchase of Property, Plant and Equipment — Original
Budget 2021 $96,479,000. That are the capital ex-
penses right there, Mr. Speaker.

In the next column, here is how much the fore-
cast was for Cabinet expenditure in 2021—again, this
was done in March, before this Government came in.
Here is the Capital Spend for 2021: $210,492,000;
$210 million was the forecast, Mr. Speaker; and in
2022, it was $122,976,000.

Just to put things in context [and] again, just
comparing like for like: their forecast for 2022 in Capital
Spend was $122,976,000, ours is $138,577.00—%$16
million more, thereabouts.

Mr. Speaker, $210 million forecasted for 2021.
Do you know what the total Capital Spend is as of the
end of October—how much cash we have used on cap-
ital? | can tell you right now, it is not $210 million. | can
tell you right now, it is not $190 million, not $180 million,
not $170 million, not even $150 million, Mr. Speaker;
not even $130 or $120 million. Not even. At the end of
October, our total Capital Spend was $108 million. That
is how much cash we used on capital. This forecasted
had $210 million.

Now, unless the DG’s Civil Servants can go out
and spend $102 million of capital in the next two
months—

[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier: In
the next two weeks—but | have not gotten November’s
number yet, sorry; this is in October. Deputy Governor,
if your civil servants go out and use up $102 million in
cash over the next two months, | will be really shocked.
Mr. Speaker, one of the first things we did was
recognise [that in] these budget documents, the funds
are appropriated to the Minister. We put in a policy: Any
purchase order being issued over $5000, needs to be
approved by the Minister. Yes, it created work, but it did
two things:
1. Made people think twice about doing it; and
2. Made the Ministers have an idea of what is re-
ally going on in their Department.

To borrow from the Deputy Governor: He once
told me what he used to do to keep checks in line was
say to his Chief Officers, “If you have an explanation for
the Public Accounts Committee for this, and you can
get it pass Messrs. Saunders and Miller, then you can
do it.” Some of them would go away and not come
back, unless they really needed it. We all have to do
something.

Mr. Speaker, the public finance is a serious
business.

Two weeks ago, or thereabouts—two weeks, |
think—I called the Auditor General and | said to her, “/
need to sit with you in January. We want to go through
and change the whole look of Government. These
budgets are output-based, we need them to be out-
come-based.”

There are many flaws within the system. You
go through the Procurement Law, there are many areas
that are exempt. We need to make sure that we have
processes in place to deal with those exempted areas,
because it is important for democracy. It is important for
checks and balances, that even though we are young,
we put the proper process in place. Equally, Mr.
Speaker, | have to sit with the Leader of the Opposition
and ask him the question: “What information would you
need from Government, on a regular basis in order to
do your job and be an effective Opposition?”

Mr. Speaker, we are doing the public’s busi-
ness. Outside of National Security, it cannot be done in
private. The public’s business must be done in the pub-
lic. It is that simple. This Government is about transpar-
ency, and while | recognise that we may be giving the
Opposition ammunition to beat us, at a minimum, it will
probably make the Ministers perform a bit better to
avoid coming down here and move from a five-minute
Minister to a three-minute Minister, as per the Member
for Red Bay.

Mr. Speaker, | must also say, politics aside and
while | am sitting here, [that] in my Heart of Hearts |
know that the Honourable Leader of the Opposition is
a good man. He is a decent man. | do not want anyone
to think, while we go through this democratic process,
that | think otherwise. | have a lot of respect for him. |
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have a lot of time for him. Last week Friday, Mr.
Speaker, | extended an invitation across the aisle [that]
bore fruit—do not worry, | am not going to extend an-
other one.

| just want the Members of the Opposition to
know, [that] | was [so] moved by the Member for Cay-
man Brac East’s contribution, that it completely
changed my speech; Mr. Speaker, if you read the orig-
inal version of his speech—it was fire and brimstone,
much of it raining down on the Member for Red Bay.
Much of it, but as you and the Honourable Premier said
to me, do not go there. This is not what we are about;
and not what the country is about. The country is about
having our people united; our best hands on deck and
working together to move this country forward.

The Deputy Governor, Hon. Franz |. Manderson:
That’s the toned-down version?
[Laughter]

Hon. Christopher S. Saunders, Deputy Premier:
This is the toned-down version, [and] Mr. Speaker, |
want to share something.

This morning Mr. Herbert Crawford dropped off
this book to me and asked me to give a copy to every
Member of Parliament. | have a copy for you, too. | like
this book, Mr. Speaker. | actually use it on a daily basis
now, the reason being that it helps with my morning de-
votion because, Mr. Speaker, | tell you this much, if you
never had a relationship with God before politics, be-
lieve you me: You need it now.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: The
book is entitled: 366 Prayers for All Seasons by Her-
bert Crawford and he even recognised the leap years
too, which | am happy for, but the page that got my at-
tention, Mr. Speaker, was page 67. It says, “Brothers,
do not be children in your thinking. Be infants in
evil, but in your thinking be mature,” and the prayer
that went with it, Mr. Speaker, that actually got me this
morning. This was the prayer:

“0O, God our Heavenly Father, we pray that
You would help us to become mature in our faith as
we live it out on a daily basis. Sometimes, Lord,
You how immature we act as Christians, when we
allow every little and insignificant thing to keep us
down and steal our joy.

Help us, Lord God, that as matured Chris-
tians we would learn to follow Your will and pur-
pose You have for our lives and to live our lives in
the fruit of the Spirit. Strengthen our faith Lord, so
that we will have no fear for what may befall us.

Father God, we yearn as matured persons
to bring our emotions, the things we say or do,
our fears and doubts and everything else that
stand as evidence of our immaturity under Your

subjection. May You see fit Lord to continue to
bless and keep us steadfast in our faith.

Help us Dear Lord, never to bring Your
name into disrepute but through the indwelling
of the Holy Spirit, our lives would be living testimo-
nies to those around us. Thank you, Father, for
truly giving us the opportunity to trust You
and to rely on Your promises.

Amen.”

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
That was the verse that caught me, and as much as
you may think | went off today, Mr. Speaker—

[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier:
This is the toned-down version because believe you
me—and Minister Bryan, even your friend Marc Lange-
vin from the Ritz was featured quite heavily. | decided,
you know what, | am not even going to use my Parlia-
mentary privilege to deal with him.

Mr. Speaker, | want to say to anyone in the
Bodden Town West constituency who would like a copy
of this book, let me know, and | will be more than happy
to buy one for them. It is a really good book, written by
a very good and decent person. | would gladly recom-
mend it to anyone and if you cannot afford it, let me
know, and | will buy one for you. It is a good book.

Mr. Speaker, as the Member for West Bay
South said, our values are buried in our budget. The
process that we went through... | feel like a Pastor,
boy... The process that we went through in doing this
budget, Mr. Speaker, is that we started with all the ac-
tuals. As the Member for Red Bay rightfully said, once
you make an expense for it operationally, it becomes
permanent.

| can say he is somewhat correct in that state-
ment because one of the things successive govern-
ments have not done, Mr. Speaker, is that as Govern-
ment changes and priorities change, we do not go back
to the Civil Service and say, well we are shifting priori-
ties here, move resources that you had here (which is
no longer a priority) and move it there. We leave it by
itself, and that is one thing that we need to fix because
ideally, Mr. Speaker, | will say this much, we have some
of the best working public servants in the world—

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: Re-
gardless of what people say; and at some point, you
will always have frustration somewhere at the customer
service level. We get that. It happens. Many times, it is
even justified by the public because they expect a cer-
tain level of service.
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One of the motions that | brought, Mr. Speaker,
was to bring a bonus scheme within the public servants
and while my colleagues on this side, led by the Hon-
ourable Premier, were kind enough to do an Honorar-
ium at a certain level and below, we wish we could have
done more, but the current financial situation does not
allow it.

We also do recognise that if we were to do a 5
per cent cost-of-living adjustment (COLA), it is also a
percentage increase in pension and so forth so it is not
just a one-off line, so we try to see wherever we can top
up, we can top up; and that is one of the reasons why,
even the pilot programme that we have planned for
CINICO, it has to start with the public servants; be-
cause at the end of the day, Mr. Speaker, the policy of
this Government is about expanding the middle class.
Our people talk about a dying middle class, a shrinking
middle class. The only way that you can expand the
middle class is by giving people opportunities. This is
what this Government is about.

Mr. Speaker, as the Minister responsible for
Labour, there is one damage that has been done to the
Caymanian economy that has kept many Caymanian
families back, and | am want to speak about it now. Itis
the importation of cheap labour.

Mr. Speaker, cheap labour is so bad, that most
people do not realise it is one of the reasons why slav-
ery was abolished. If people really go back and look at
slavery—if anyone automatically thinks and believes
that the North and South of the United States of Amer-
ica went to war over slavery, they are sadly mistaken,
but that is a different story for a different time. When |
see you, | can explain it to you. It always about eco-
nomics.

Slavery in the British Empire, Mr. Speaker, was
ended, you know why? The people in Britain wanted
cheaper products. The plantations in Brazil had a lot of
land and could produce much more at a cheaper price,
[but] they could not get the cheap goods in the UK be-
cause the plantations in the Caribbean had a monopoly
on the UK markets, and the only way to break the mo-
nopoly was to break the plantations, so they could get
cheaper goods and that is what he did.

They lobbied the politicians and everybody so
William Wilberforce and all of them yes, they may have
done it for moral reasons, it was still always about eco-
nomics.

My father was a bartender, [he] went to sea
and tended bar at the Holiday Inn—and yes, we had
the argument that sometimes he served you and would
not serve you, whatever, but you know you were under
age. Mr. Speaker, the point | am making is this: a bar-
tender’s salary and my mother doing administrative
work was able to send five kids to university.

My mother stopped by this morning; | heard
[about] one sister's law degree—she is waiting to be
called to the Bar. One sister just came back from doing
her Medical Board exams and | said to her jokingly,
you’ll have a lawyer; you have a doctor, you have an

accountant... | have one sister in the UK, the one that |
talked to, [has] two Master's degrees and one sister,
the one in St. Lucia, retired. Gone to St. Lucia and re-
tired. Five children; five college educated—granted,
three of us had government scholarships too, this is
why these programmes are important to us.

Mr. Speaker, the Cayman success story, was
never about income inequality, it was about income
mobility.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
That our people, once they worked hard [and] were
committed and dedicated, would have been able to do
well. | benefited from that and many Members on this
side benefited from that, and we have allowed our im-
migration policies, successive Governments, not just
the last one, successive Governments, have allowed
our immigration policies to disrupt our Caymanian way
of life.

This is the reason, Mr. Speaker, why we have
also voted funds to have more community projects to
bring our people together, because if there is one thing
that | tell anybody: there is nowhere else in the world
you can find almost 150 nationalities sharing 102
square miles—nowhere.

The Member for Red Bay read this excerpt
from the Economist magazine. While | may read arti-
cles, | would like to recommend a little bit of reading.
Mr. Speaker, this book is the Competitive Advantage of
Nations by Michael E. Porter. It is a big book, but what
it speaks about is countries building on their strengths
and what it is that they can do to grow.

We have a unique product; as the Member for
West Bay South said, the Americans get it. Many peo-
ple get it. We need to do a better job. | recommend this
reading for anyone—and no, you are not borrowing
this, because every book | lend you, | do not get back.

[Laughter]

The Speaker: Now, you know you mean that to your-
self, right?

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, the other book—

The Speaker: You need to bring my books back.

Hon. Christopher S. Saunders, Deputy Premier: Call
it a trade.

Mr. Speaker, the other book | recommend to
anyone to read is this book, The Cayman Islands in
Transition—the Politics, History and Sociology of a
Changing Society by Roy Bodden, a former Member
of this House. | know your book is coming out too, that
is fine, Mr. Speaker; and the last book—
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[Inaudible interjection]

Hon. Christopher S. Saunders, Deputy Premier:
Yes, | know. The last book | would tell anybody to read,
Mr. Speaker, is this one called, The Third Pillar: How
Markets and the State Leave the Community Be-
hind [by Raghuram G. Rajan]. | read this book prior to
the election, and it actually put on my radar the Member
for Savannah and our Honourable Premier—the Mem-
ber for Newlands—when they went with the tagline,
“‘Community creates Country.”

Mr. Speaker, this book is so profound, and |
want to read someone who had a little praise. They
said, “The Third Pillar is a must-read for everyone
seeking a way to preserve democracy as we have
known it. In Rajan’s brilliant new perspective, suc-
cessful democracies require balance between com-
petitive markets, honest governments, and healthy
local communities. But our communities have been
ravaged by globalization and ICT. Restoration of
that Third Pillar, is therefore the most essential task
facing policy-makers today.” That was Janet Yellen,
former Fed Chair and now Treasury Secretary.

These are the kind of things that | stay up late
at night to read, Mr. Speaker. The other day | left here
early and had to come back because my eyes were kill-
ing me. | read to fall asleep. That is how it is. That is my
winding down time.

Mr. Speaker, | want to share something with
you, when you get a chance. It is there anyway, you
can Google it, but... it was an article that appeared in
The Atlantic back in 2015, about the number of Ameri-
cans who bcould not find $400 if they had an emer-
gency. Almost 2/3 of the American people, one of the
richest countries on this planet, could not find $400 if
they had an emergency, and while we do not have a
tax code or do those kinds of surveys, it made me won-
der. It made me think: how many of our own people are
in the same boat.

Mr. Speaker, this is the kind of thinking that
went into putting this budget together. They argued
about the $22 million that is included for free school
lunches, but do you know what nobody talks about, Mr.
Speaker? That it is $22 million less that Caymanian
families have to find; $22 million more for Caymanian
families to spend on their families; to invest in their chil-
dren. That same $22 million ties back to the Member
for North Side when he says we want to roll back the
Planning Law, so that if people want to put even a little
one-bedroom home on their house [sic] and rent it out,
they can do so without the red tape. This is the kind of
thinking that went into that budget.

Mr. Speaker, | also have the responsibility for
Cayman Islands Development Bank and | intend to
bring legislation to make changes to the bank so it can
do a lot more; so, it can help our people. This is not
about any crazy policies, this is about partnering with
our people, because Mr. Speaker, | will be the first to
tell you, the greatest friend to an employee is still an

employer. The private sector is the engine of this coun-
try and when people talk about being anti-development
no, we are not anti-development. We are pro-sustaina-
ble development. That is the difference.

Mr. Speaker, we recognise that we do need
business people. We need investors, but | will be the
first to tell you too, we have too many people in this
country with money to be left behind by foreign inves-
tors coming in through the Local Companies Control Li-
censing (LCCL), or whatever process they call it now,
and deny our own business people. We have many
business people who work hard [and] have given to the
community, and are struggling to compete with many of
these people because they are coming from places
where they can access certain capital that our people
cannot have.

Mr. Speaker, it is high time that things in this
country that are essential... the Government does not
need to own them, but at a minimum, the Caymanian
people and the Caymanian businesses need to own
them. That is the difference; so, if you are a Caymanian
business person, | can guarantee you have nothing to
worry about. Those laws will benefit you. What we are
pushing will benefit you. Equally, if you are a foreign
investor and you want to come here to do business, all
we are saying is you cannot cut down our mangroves,
et cetera, to do it. You cannot destroy our beaches to
do it. That is all we are saying.

Look at our most valuable piece of real estate,
the Seven Mile Beach—look at the front page of the
Compass today, Mr. Speaker. When we lose that, what
do we have left for tourism? This is what this budget is
about. It has to reflect our values. You know what, we
do not have the pleasure or the luxury of saying some-
body has to do it; if they are not doing it, we have to
step up and do it—it needs to be done to preserve this
for our children.

Mr. Speaker, in the next couple of months | am
49 you know? | have been at death’s door already. |
wrote my obituary already. It is safe for me to say, Mr.
Speaker, that | have more yesterdays than | do tomor-
rows, but | have three children and many people inside
here have kids and grandkids. What we do inside here
today, is not for us. Chris Saunders is fine; Shawnette
Saunders is fine; Rose Saunders is fine; but it is our
children and grandchildren’s time and, in the end, Mr.
Speaker, we are not going to be remembered by what
we inherit, we are going to be remembered by what we
leave behind.

My job and the job of this Government is to
leave behind a better Cayman than we found it. | want
to thank the Opposition Members, Mr. Speaker, for
their spirited contribution. | sat over there. | understand
their role. It is part and parcel. It is politics. It is never
personal. That is the way it is.

Mr. Speaker, | want to thank the Premier,
throughout the entire budget process | can tell you, the
Ministers can tell you, | was very difficult to deal with.
Never once, did the Premier ever come to me and say,
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“Chris, ease up a little bit. Lighten up a little bit.” He al-
lowed me to go through—we met with every Minister
one by one. We went through, “Here is what you want;
here is what you need; here is what we can juggle
around.”

| will tell you, Mr. Speaker, if you think that we
are nice here, you should see us in Caucus, but what
allows this Government to function, Mr. Speaker, is that
we recognise that democracy itself recognises divi-
sions and disagreements. What it says is that when we
have dialogue and discussion, we find consensus. If we
disagree on an issue, we do not carry that disagree-
ment to another issue. That is the maturity of this Gov-
ernment.

We do not agree on every single thing and we
would not. No husband and wife agree on everything,
but we maintain respect and yes, tempers may flare,
but to the Premier’s credit—and | can tell you, if you
think managing Chris Saunders, Kenneth Bryan and
Jay Ebanks is easy, it is not. | do not know how the
Premier does it sometimes, but he keeps his cool; he
maintains it and | want to thank him.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, as | said—I do not know if | said it on mic or
off-mic—the other day | had to check myself when | re-
alised that, in one budget meeting, they said | lost it, |
just thought | was being me, and Minister Bryan had to
pull me one side.

He said, “DP, you have a second? You have a
second?” | went through the process and he said, “DP,
| know you have a lot going on and this and that, but
watch your blood pressure, watch your health; that's all
| want to say to you—and do not do that to me in front
of my staff again.” | said, “No problem, Minister.” Then
| said to myself, “Boy, if Kenneth Bryan has to tell me
to calm down sometimes...”, | said, “.. | may have to
look at myself.”

I look at Minister Turner: Brand-new Minister,
passionate; every time | pull in her car is there, and
many times when | am leaving, her car is there. She
and her Chief Officer spend many hours, late at night,
up in that office, working like crazy.

As a matter of fact, Mr. Speaker, most people
do not know this: The Friday night after we delivered
the budget, | had to go back to the Government building
after 11pm and tell Minister Bryan to go home. He was
still in there working, after we left here. He was back
there in the office with the same striped tie and every-
thing. I said, “Man you need to go home. How long have
you been in the same clothes now, man? You cannot
be that fresh, go home!”

| look at Minister Jay, | will not even put on mic
our nickname for him, but | can tell you one thing, | am
glad he and | are on the same side, because | would
hate to be on the other side of him when he is ready to
go off too.

Minister André, the Member for West Bay
South: Compassionate, caring, and just outright, down-
right decent. You are not going to find—the first time
that man caught my attention, Mr. Speaker, was when
he sat right there in Public Accounts Committee and |
was impressed. Ever since then, | have remained very
impressed.

| look at Minister Bush, the Member for West
Bay North. Mr. Speaker, | think this must be the hardest
| have seen Bernie Bush work in his entire life, and Min-
ister Bush and | go back a long way, but he works; he
works. He goes off sometimes too, but he works.
[Laughter and inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier: Mr.
Speaker, | look at the Parliamentary Secretary, the
Member for West Bay Central. If | do not get at least a
daily call saying, “DP, I need so and so...”; “DP, my con-
stituency needs this...” And she will nag me to death,
until | call her constituency then and there and deal with
it. She does not go away, and if | were a Member of her
constituency, | would be glad—the woman is relentless
when it comes to advocating for her people, and | am
very grateful for that level of representation. The people
of West Bay Central are very well served in that capac-
ity.

Mr. Speaker, the Member for Savannah, God
bless her. For all the long hours that | got tied up in that
government building trying to get this budget out, the
Member for Savannah has helped me so much in my
constituency. “DP, so and so called but | dealt with it for
you, do not worry about it. | know you are busy.” That
is team work. Caring, loving, and just passionate about
what she does, and please whatever you do, do not
make any mess around her. She is very serious when
it comes to mess. She wants a beautiful Cayman.

Then, Mr. Speaker, you have the Member for
East End. Now, | must admit, he does get on my nerved
the most, because every single thing he comes and ask
for it is for the people of East End. | have to keep re-
minding him sometimes, do you know we are part of
the Government? We serve people outside of East
End? But you know what, Mr. Speaker, well done to
him, in terms of what it is he wants to do. He is passion-
ate about his people and he is very East End centric.

Mr. Speaker, my good friend, the Member for
Bodden Town East. All | can say to him is, “Welcome
Home.”

[Inaudible interjection and desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: He
and | ran together in 2017. Many of the policies and the
vision that we have for this country is included in this
document, and | am happy that he is here and willing
to come over and help us implement many of them, be-
cause | have no doubt they will be the best thing for this
country.
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Then, Mr. Speaker, there is a Member for Cay-
man Brac East, the political mother of the entire group.
Nobody makes any major decision until they run in
through the Member first. The knowledge that she has,
and what she has achieved as a woman in an industry
that is mostly dominated by men, is nothing short of
phenomenal.

[Desk thumping]

Hon. Christopher S. Saunders, Deputy Premier:
And while she has said this is her last term, | am hoping
between now and the next election, we can beg her to
give us just one more term—

[Inaudible interjection and desk thumping]

Hon. Christopher S. Saunders, Deputy Premier: —
so we can finish what we want in Education.

Mr. Speaker, | would be remiss to leave out the
two official members who are also our colleagues in
Cabinet: The Honourable Attorney General (AG) and
the Honourable Deputy Governor.

Mr. Speaker, | like the AG; he gets on my
nerves sometimes, but | like the AG. He, as | have said
on numerous occasions, represents what Cayman is
about. | have seen him on my days when | started out
at Lands and Survey, pulling his little brief case going
to Court to prosecute people, to keep our roads safe.
He is good man, a great counsel, and oh, if you ever
get the chance to sit down and talk to him, | guarantee
it is going to be the best; [a] dedicated, hard-working
public servant.

The Deputy Governor has been—almost 40
years next year, | believe? 40 years next year. That in
itself, Mr. Speaker, speaks of commitment and we have
had many disagreements because every time | have a
problem with the civil servants, | go to the Deputy Gov-
ernor; and he has to find a way to balance it, and | will
tell you what, Mr. Speaker, it is a skill. It is a skill, but
you know what? We are grateful for his counsel. | am
grateful for his support, and as | said before, even be-
fore being elected, whenever we would call him, he ei-
ther answers or calls back. That is how he is, very pro-
fessional; and | do enjoy working with him.

Mr. Speaker, | must also highlight the Gover-
nor. He has a temperament that | have come to like, a
consummate diplomat; and he genuinely loves this
country. | cannot say enough other than the support
that he has given this Government and | am really
grateful for that; and his wife, Lizzy, decent people; dif-
ferent, and they mean this country well.

Mr. Speaker, on the time | have left, | want to
thank you. Last night when you called, you reminded
me of when | called you back in 1997— first of all, any
man who can remember a phone call back in 1997,
something’s gotta be wrong with them.

At the time, | was Student Government Presi-
dent at PACE [University]. | was having some problem,

and the only politician | knew, that | could probably call
for advice was McKeeva. Now, these were the days be-
fore cell phones were what they are [now], but | used to
travel with a Cayman telephone book; so, | went and
looked up his number, found it, and around 11 o’clock
at night | just called him. He answered and gave me
some pretty good advice.

[Last night] he said, “DP, just remember when
you come there, do not get caught up in all that crazy
stuff. The country needs stable leadership. The country
needs positivity. Do not follow the Member for Red
Bay...” although that is not the term he used, but,
“..just stay positive and reflect the Government’s val-
ues.”

| want to thank you for that, and for the eggs
and callaloo that you send to the house too. | am grate-
ful for that, too.

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier:
Yeah, and do not worry. We are going to take care of
your people in West Bay West. We know you sit there
and you are limited, so we will take care of your people.

[Inaudible interjections]

Hon. Christopher S. Saunders, Deputy Premier: We
will take care of people, do not worry about that. We
have money in the budget there for it.

Mr. Speaker, | really want to thank the people
of Bodden Town West. They have entrusted me twice
now with their vote to be their voice. Barring the birth of
my children and the marriage to my wife, | would prob-
ably say it is probably one of the highlights of my life,
was the good Lord to call me home anytime soon.

| really want to thank them, and while the last
seven months, | may not have been as visible as | used
to be—again, working on putting together the budget,
because now | will have much work to do—I really want
to thank them for their patience and let them know, as
soon as we are done with Finance Committee, | will
come around. | will look at all the COVID protocols |
need to go, to make sure, but | am looking forward to
seeing them for Christmas.

Last but not least, Mr. Speaker, | really want to
thank my family. They have given the most and they
have been the most understanding. | mean, | have
been fortunate that my youngest is 14 and a little bit
more understanding. The other two are in college, and
I know they are watching right now because by the time
you pick up the phone, they are going—my daughter
especially, the one who wants to be a judge, is going to
send me some WhatsApp message: “Daddy, you too
teary,” or, “You're too mushy.” That kind of stuff there,
but that is what a daughter does, and she is still the
reason every man should have a daughter.
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| am proud, Mr. Speaker, to stand with these
Members on this side. | am proud to be the representa-
tive of Bodden Town West. | am proud of what we have
done in the seven months and change that the people
have entrusted us so far, and | am really looking for-
ward to the next two years, where we can work with
every single Member of this House, including the Op-
position, because we know that they also serve a pur-
pose in our democracy and they also represent people;
and | know, at the end of the day, they also mean peo-
ple well.

We may have disagreements on policies but
we all equally love our beloved Cayman Islands and
with that, Mr. Speaker, | want to say thank you and | am
going to ask everyone to support this budget.

Thank you.

[Desk thumping]

The Speaker: The question, is that a Bill entitled the
Appropriation (Financial Years 2022 and 2023) Bill,
2021, be given a second reading.

All those in favour, please say Aye. Those
against, No.

AYES.
The Speaker: The Ayes have it.

Agreed: The Appropriation (Financial Years 2022 and
2023) Bill, 2021 was given a second reading.
The Minister of Tourism.

Hon. Kenneth V. Bryan: Thank you, Mr. Speaker, |
crave your indulgence to steal 30 seconds of your time.

Tomorrow and Sunday are special days in my
family as it is my mother’s birthday tomorrow and my
daughter's birthday on Sunday, so | just want to wish
them a happy, happy, birthday and | will try my best to
make them happy.

Thank you, Mr. Speaker.

[Inaudible interjection]

Hon. Kenneth V. Bryan: Oh yes, thank you. Already
contributing. | also would like to let the public know that
as a part of our reopening, things are rolling already;
tomorrow Air Canada returns to the Cayman Islands,
so many good news to happen. We hope that all of
those Canadian Caymanians will continue to see their
loved ones coming in.
Thank you, Mr. Speaker.

ADJOURNMENT

The Premier, Hon. G. Wayne Panton: Mr. Speaker,
thank you very much.

| would say the whole House, certainly every-
body on this side joins with the Minister for Tourism in

wishing his mother and daughter happy birthdays to-
morrow and on Sunday.

Mr. Speaker, | thank all Members who have
participated and contributed today—we have had some
very good contributions. It is late in the evening for us
now and we will be having Finance Committee on Mon-
day so, Mr. Speaker, at this time | will move the ad-
journment of this honourable House until after the com-
pletion of Finance Committee. Hopefully that will not be
too long.

Thank you.

[Inaudible interjections]

The Speaker: Although the Speaker cannot speak, |
would say that | asked for things that are not in the
budget, so | hope that the money will be found for them.

The question is, that this honourable House
stands adjourned until the completion of Finance Com-
mittee. All those in favour, please say Aye. Those
against, no.

AYES.
The Speaker: The Ayes have it.
This honourable House stands adjourned until

the completion of Finance Committee.

At 7:42pm the House stood adjourned until the
completion of Finance Committee.
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