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1937-2022

Health is the 
key to happiness 
in the present, 
and the promise 
of happiness 
in the future

We started our journey in 1937 with the 
opening of the first hospital in the Cayman 
Islands. It was a modest 4-bed hospital with 
one physician and four nurses, who were 
responsible for taking care of the full healthcare 
needs of the Cayman Islands population.  

The now 127-bed hospital in George Town 
Grand Cayman and 18-bed hospital in 
Cayman Brac are the hub of our organisation. 
Ancillary services are also available at our 
district health centers located in West Bay, 
Bodden Town, North Side, East End and Little 
Cayman. Outpatient services extend to Smith 
Road Centre & Bay Town House locations. 
HSA offers the people of the Cayman Islands 
the highest quality of patient care, comfort and 
safety, delivered by our professional team of 
doctors, nurses and support staff.  
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The 2022 Annual Report outlines 
what was achieved by the staff, 
management and board of the 

organisation in a year of significant 
and unprecedented pressure.  

Despite the challenges, the Health 
Services Authority (HSA) maintained 

and delivered on our strategy with 
tremendous progress. With a clear 
focus on future development, HSA 
announced plans for rebranding, 

improving services, recruiting 
additional staff and an overall 

expansion and enhancement of 
services across the Authority.
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The report has been prepared 
in accordance with the 
requirements stipulated in 
the Public Management 
and Finance Act (2020 
Revision) (PMFA) for Statutory 
Authorities and Government 
Companies. It outlines the 
HSA’s performance during 
the period from January 1st, 
2022, to December 31st, 2022 
and compares it to the actual 
performance for the preceding 
period. The requirement for an 
Annual Report is prescribed 
under section 52 of the Public 
Management and Finance 
Act (2020 Revision) (PMFA). 
Section 52 states:  

About the Report
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Each statutory authority or government 
company (the “entity”) shall, within two months 
after the end of each financial year (the “year”) 

(a) prepare an annual report for the year; 
and

(b) submit the report to the Auditor General 
for review.

The report shall —

(a) 	state details of the entity’s activities during 
the year;

(b)	 summarise the extent to which the 
ownership performance targets under  
the relevant ownership agreement were 
achieved during the year;

(c) 	include the amount of the following 
during the year —

(i)	 Cabinet equity investments into the 
entity;

(ii)	 Cabinet capital withdrawals from the 
entity;

(iii)	 Cabinet loans to the entity; and
(iv)	 the entity’s dividends or profit 

distributions;

(d)	 include details of any Cabinet guarantees 
relating to entity made during the year;

(e)	 include the entity’s financial statements for 
the year; and

(f)	 compare the actual performance shown 
by the financial statements with the 
performance proposed in the relevant 
ownership agreement.
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The financial statements shall —

(a) 	be prepared on a basis consistent 
with the forecast financial statements 
in the relevant ownership agreement; 
and

(b) 	comply with Schedule 4.

For the Public Service Pensions Board, 
the financial statements are not to include 
financial statements for pension funds.

Subsection (4) applies despite any contrary 
requirement of a pensions Law.

The Auditor General shall, within two 
months after receiving the report, review 
it and express an opinion on the financial 
statements.

The entity shall, within five months after 
the end of the year, present the report 
and opinion to the Cabinet for review and 
noting.

After the Cabinet’s review and noting, a 
member of the Cabinet appointed by it to do 
so shall present the report to the Legislative 
Assembly to review at its next sitting.

In this section —
“relevant ownership agreement” 
means the entity’s ownership agreement 
under section 50 that includes the year, 
together with any amendments to that 
agreement under section 50(6) relating 
to the year.

09
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Financial Overview

FINANCIAL PERFORMANCE MEASURES	 ACTUAL (000)	 TARGET (000)

Revenue from Cabinet	 48,192	 42,082
Revenue from Ministries, portfolios, 
	 statutory authorities, government companies	 66,354	 69,983
Revenue from others	 51,343	 55,694
Total revenue	 165,889	 167,759
Expenses	 171,064	 167,113

Surpluss / (Loss)	 (5,174)	 646

CASH PERFORMANCE	 ACTUAL (000)	 TARGET (000)

Cash Flows from Operating activities	 55,255	 11,306
Cash flows from Investing activities	 (21,962)	 (18,886)
Cash Flows from Financing activities	 (253)	 -
Change in cash balances	 33,040	 (7,581)

FINANCIAL PERFORMANCE RATIOS	 ACTUAL (000)	 TARGET (000)

Current Assets: Current Liabilities	 5.89:1	 6.76:1

Total Assets: Total Liabilities	 1.24:1	 0.74:1

HUMAN CAPITAL MEASURES	 ACTUAL (000)	 TARGET (000)

Total Full-time Staff Employed	 1,024	 1,000

NET WORTH	 ACTUAL (000)	 TARGET (000)

Net Worth / (Deficit)	 41,562	 (70,053)
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HSA 
mentorship

inspires 
Caymanian 

doctor
Dr. Brandon Bernard, 

A&E Physician

“It’s such a rewarding 
feeling to be able to witness 

patients who are critically 
ill or severely injured 

improve immediately in the 
emergency room as a direct 

result of the treatment we 
provide.”
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Chairman’s Message
It has been a remarkable year for the Health Services Authority as we emerged 
more resilient and reinvigorated with our capabilities reflected not only in the many 
changes to our infrastructure, but also in the increasing trust that the people of our 
islands have placed in us as the premier healthcare provider of the Cayman Islands.  

We effectively steered through the unpredictable 
challenges of the healthcare industry in the 
aftermath of the pandemic and paved the way 
to major clinical, operational, and technological 
growth in 2022. We succeeded in bolstering 
our workforce through the recruitment of talented 
newcomers to our clinical and auxiliary teams 
and by placing a greater emphasis on training 
and development through initiatives such as 
the Healthcare Aide and Emergency Medical 
Technician Training. Both programmes provide 
Caymanians with the opportunity to advance 
their careers in healthcare. 

Our staff have been diligently working towards 
Joint Commission International (JCI) accreditation 
by elevating the standards of patient care, safety 
and experience in every way. This includes 
updating policies and procedures, upgrading 
our facilities and improving clinical outcomes. 

One of the positive outcomes of the pandemic 
has been the increased cooperation and 
integration of services between the HSA and 
other healthcare providers within our community. 

Osbourne Bodden, JP
Board Chairman
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“We succeeded in bolstering our workforce 
through the recruitment of talented newcomers 

to our clinical and auxiliary teams ...

We are convinced that the future of healthcare 
lies in increased integration across the 
healthcare continuum that provides seamless 
patient experiences and the best possible 
medical care. A few include our partnership 
with the R3 foundation on the pioneering 
Molecular Biology Laboratory, which is 
staffed and housed at the Cayman Islands 
Hospital. Another is our partnership with the 
Alex Panton Foundation on the development 
of Alex’s Place, our adolescent mental health 
hub which seeks to improve youth’s access to 
emergency behavioural health services. 

We continue to work closely with the Ministry 
of Health and Wellness to manage and 
provide safe care to COVID-19 patients and 
promote vaccination of our residents against 
this disease with the introduction of the 
Moderna (bivalent) COVID-19 fall booster.

Technology at the HSA has been growing 
at an incredible pace. This transformation 
runs from the procurement of the leading 
automated dispensing system supporting 

decentralized medication management to a 
new modernised HR system that will help to 
monitor and streamline internal processes.

By aligning with our patients’ needs, focusing 
relentlessly on growth, and maintaining a strong 
operational rigor, we have made monumental 
progress despite the many pandemic related 
challenges of rising costs and difficult supply 
chains. Successfully overcoming these chal-
lenges is a testament of the leadership by the 
board and management and the unwavering 
determination and hard work of our staff who 
have been steadfast in providing world-class 
integrated healthcare to patients with outcomes 
comparable to the best healthcare institutions in 
the world. We look forward to continued suc-
cess and growth as we move ahead with our 
strategic objectives in the new year to deliver 
the healthcare needs of the future. 
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CEO’s Message
2022 was a pivotal time for the HSA as our society and economy began to normalize and 
recover after one of the worst healthcare crises in global history. The previous two years 
have reinforced the importance of healthcare to us all, and how critical it is to be prepared 
for whatever challenges might lie ahead. With the threat of COVID declining, we were 
able to redirect resources towards the further advancement of our strategic goals.

With ambitious objectives in focus, we 
embarked on an extensive programme of clinical 
and infrastructural transformation designed to 
meet the expectations of our people, and take 
healthcare delivery in the Cayman Islands to 
unprecedented heights. 

In 2022 we increased our patients’ access to 
a wide range of new specialised services, in-
cluding Neurosurgery, Sports Medicine, Urgent 
Care, and the island’s first Molecular Biology 
Laboratory. These measures help to reduce the 
need for our people to seek these services over-
seas. 

We also expanded clinical capacity in Specialist, 
Dental, Public Health and Phlebotomy while 
reducing the burden on our General Practice 
and Accident and Emergency services by the 
opening of the Urgent Care Clinic. Emergency 
Medical Services was also strengthened with 
the addition of a fleet of new ambulances.  

Through our collaboration with the Ministry of 
Health and Wellness we have continued the 
level of excellence the community has come 
to expect in our management of chronic and 
communicable diseases. I am delighted that 
vaccination coverage for COVID-19 has 
exceeded over 90% of our population, a success 
rate achieved by only five countries worldwide. 

Lizzette Yearwood
Chief Executive Officer
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I am delighted that vaccination coverage for 
COVID-19 has exceeded over 90% of our population, 

a success rate achieved by only five countries worldwide. 

Additionally, I am proud of the outstanding 
performance of our Public Health department 
for achieving their key performance targets, 
meeting crucial international benchmarks and 
gaining international recognition such as the 
Henry Smith Trophy for “Best Immunization 
Program 2022” at the Epidemiology (EPI) 
Conference in December 2022.

We have also made monumental progress 
towards JCI Accreditation and continue to hold 
daily meetings to promote accountability and 
remain updated on key goals and objectives.

While the pandemic caused unprecedented 
disruptions, it also reinforced some important 
life lessons. One of those lessons was the 
crucial importance of protecting and investing 
in our most valuable assets – our staff. In 2022 
we transitioned to the central government’s pay 
scale, strengthened training and development 
for staff, and improved staff access to clinical 
services.  We also transitioned to a non-
contributory retirement scheme and began 
the formalization of our succession planning 
programme.

Our role as the dominant provider of public 
healthcare services in the Cayman Islands 
carries a significant responsibility which 
we accept and execute diligently. Our 

responsibility includes the provision of high-
quality patient centered care to residents and 
visitors on all three Islands regardless of location. 
To further our capacity to meet this responsibility, 
we recruited additional staff and enhanced the 
current infrastructure to support our Sister Islands’ 
team and community. Through a public-private 
partnership with the R3 Cayman Foundation we 
also introduced telemedicine to Little Cayman, a 
huge technological milestone for this community.

There is much to be grateful for and celebrate 
when looking back over the past year, including 
meeting our financial objectives and obtaining 
a clean audit for four consecutive years. 

We have come a long way in our journey, 
but we know we must continue the path of 
compassionate care into the future, which will 
shape our next strategic plan for 2023 and 
beyond. We are confident that this inspiring 
process will lead to a bold and transformative 
vision for the HSA as we continue to serve 
our community by providing patient-centered, 
quality care.

As we look ahead to a healthier future, full of 
exciting plans and an ambitious vision, I truly 
believe we will achieve greater things together 
as a community.
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The Cayman Islands Health Services Authority (HSA), the country’s premier healthcare facility, offers 
the most comprehensive range of inpatient, outpatient and public health services at nine locations on 
all three islands. We offer primary and secondary levels of healthcare services, and public health 
functions for approximately 71,000 residents of the Cayman Islands and visitors, in accordance with 
the National Strategic Plan for Health, as agreed with the Ministry of Health and Wellness. 

OUR MISSION CORE VALUES

The Mission of the Health 
Services Authority is to 

provide the highest quality 
healthcare and improve 
the well-being of people 

in the Cayman Islands 
through accessible, 

sustainable patient-focused 
services by highly skilled, 
empowered and caring 

staff in collaboration with 
our partners. 

We believe that caring and compassionate 
personal behaviours are at the core of our 
organisation’s commitment to delivering 
quality patient focused care. By making an 
official commitment to practice these vales we 
reinforce them, acknowledge that they are 
expected behaviours and encourage our fellow 
employees to practice them diligently. 

Respect 
Responsibility 

Integrity 
Caring 

Excellence

RRICE:
Respect. Responsibility. Integrity. 
Caring. Excellence

HSA Profile
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CORE SERVICES

• 24-hour Accident & Emergency 
• Anesthesiology 
• Blood Bank 
• Cardiology 
• Chemotherapy  
• Chiropractic 
• Clinical Dietary & Nutrition 
• Complementary & Alternative 
	 Medicine  (CAM) 
• Critical Care 
• Dentistry 
• Dermatology 
• Dialysis 
• Diving & Hyperbaric Medicine 
• Ear, Nose & Throat (ENT) 
• Emergency Medical Services
• Forensic Science Laboratory 
• General Practice & Family Medicine 
• General Surgery 
• Immunizations 
• Internal Medicine 
• Interventional Radiology 
• Laboratory 
• Maternity 
• Mental Health  
• Molecular Biology Laboratory

The Health Services Authority through the Public Health Department 
is responsible for public health programmes by way of a purchase 
agreement with the Ministry of Health & Wellness. The Public Health 
Team, under the direction of the Medical Officer, includes public 
health nurses, surveillance officers, health promotion officer, genetics 
counsellor, nutritionist and administrative staff.

• Neonatal Intensive Care (NICU) 
• Nephrology 
• Neurology
• Neurosurgery
• Obstetrics/Gynecology 
• Oncology & Haematology 
• Ophthalmology
• Oral Surgery 
• Orthopedics
• Paediatrics 
• Pain Management 
• Pathology 
• Pharmacy 
• Physiotherapy, Occupational Therapy
	 & Speech Therapy 
• Primary & Critical Health Care 
• Public Health 
• Radiology 
• Respiratory Therapy 
• Rheumatology 
• Sleep Medicine 
• Sports & Exervice Medicine & Traumatology 
• Urgent Care 
• Urology 
• Vascular Surgery 
• Women’s Health   
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The Health Services Authority is governed by a seven-member Board which 
establishes strategic policy direction for the organisation through various sub-committees.

Board Sub-Committees

Human Resources Sub-Committee 
provides strategic direction in support 
of the organisation’s mandate to recruit, 
retain, develop and empower highly 
skilled and caring staff, and maintain the 
Authority’s staffing plan.

Infrastructure Sub-Committee
oversees the planning, development, and 
maintenance of the physical infrastructure 
to support the care delivery and the health 
and safety of patients, visitors and staff. 

Information 
Sub-Committee
establishes and 
monitors policies for 
the management of 
information systems to 
ensure that the business 
objectives of the HSA are 
being met. 

Audit Committee 
supports the Board with 
oversight of the financial 
statements, compliance 
with legal and regulatory 
requirements, and 
the maintenance of 
independence for the 
internal and external audit. 

Clinical Sub-Committee 
provides the Authority’s Board of Directors 
with clinical advice, and examines ways 
to better manage services, and reviews 
all new applications, revocations and 
appeals concerning practicing privileges. 

Finance Sub-Committee 
reviews the Authority’s budget documents, 
ownership and purchase agreements 
with CIG, monthly financials, submits 
projections and recommendations to the 
Board, and oversees procurement. 

Risk Management 
Sub-Committee
monitors actual and 
potential organisational 
risk and provides 
recommendations as to 
ways the organisation 
should manage and reduce 
exposure to liability. 
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Osbourne Bodden, JP, 
Board Chairman spent 7 years 
in auditing for two of the Big 
Four accounting firms – Ernst & 
Young and Price Waterhouse, 
before taking up employment 
within the Civil Service working 
5 years as an Insurance Analyst 
for the government’s Insurance 
Department. Mr. Bodden 
returned to the private sector 
working in the Health Care 
Captives, then leaving to start 
a family business. He has spent 
the last 22 years as a successful 
businessman and served two 
terms as a Member of Parliament 
for Bodden Town, first as a 
backbench member from 2005 
to 2009, and later as Minister of 
Health, Sports, Youth and Culture 
from 2013-2015 and Minister for 
Community Affairs, Youth and 
Sports from 2015 to 2017.

Joy Vernon, Deputy Board 
Chairperson, worked at the 
HSA from 1992 - 2013 and 
was the first Caymanian female 
Paramedic. After working in 
various positions at the HSA: 
Nursing Assistant, Emergency 
Medical Technician and an 
Emergency Medical Services 
Educator, Ms. Vernon pursued 
a law degree and was admitted 
to the Cayman Islands Bar in 
January 2021. She now enjoys 
her new career as an Attorney-
at-Law. 

Dr Luana Look Loy, MB ChB, 
MRCGP (2013) Director, is 
currently in private general 
practice alongside her father, 
Dr Victor Look Loy. She is 
passionate about health 
promotion, disease prevention, 
public education; has been 
involved with the Cayman 
Islands Diabetes Association 
(founded by her father, in 
1987) and is currently a 
Director of ALS Cayman. 

A board of directors (commonly referred simply as the board) is 
an executive committee that jointly supervises the activities of an 
organization, which can be either a for-profit or a nonprofit organization 
such as a business, nonprofit organization, or a government agency.

Board of Directors Working
together for
a common
GOAL
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Tayvis Walters, MBCS, 
APM, Director is a certified 
IT professional with more than 
10 years of experience in the IT 
industry, having worked in the 
financial services, aviation, and 
government industries respectively. 
He is presently employed with a 
global leading offshore law firm 
on island. He served as member 
and Chairman of the Proud of 
Them Initiative, Youth Ambassador 
to CARICOM, and as a 
member of the National Youth 
Commission’s Advocacy and 
Youth Empowerment Committee 
advising the former Minister of 
Youth.

Golda Tatum Carter, CPA, 
Notary Public, Director, is the 
Regional Financial Controller for 
a local fiduciary business with 
regional responsibilities. She 
is a licensed Certified Public 
Accountant with 10+ years’ post 
qualification experience and 8+ 
years working for a big four audit 
firm performing financial and 
regulatory audits. Her experience 
includes, budget analysis, and 
financial accounting and she 
has proficient knowledge of IFRS 
and US GAAP and their related 
GAAS. 

Trisha McElroy, Director, 
is a Senior HR practitioner in 
the Cayman Islands and is the 
Director of Human Resources 
for a leading offshore law firm 
on island. She has over 15 years 
of experience in operational 
and strategic HR practices and 
is a subject matter expert in 
employee relations, HR strategy 
and HR transformation. She 
has a track record in managing 
change, innovation, policy and 
procedure development and 
employee engagement with 
proven success in merger and 
acquisition integrations. 

BOD
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Board of Directors

Rosie Whittaker-Myles, 
Director, is an attorney-at-law 
in private practice & a former 
partner in a medium-sized law 
firm on its litigation team. She 
has over 25 years’ experience 
in civil & commercial litigation 
with expertise in personal injury, 
employment, immigration, 
compulsory acquisition of land, 
trusts, wills, probate and family 
law matters. She is the past Chair 
for the Commission for Public 
Standards and a Legal Befriender, 
providing pro bono legal 
advice on all areas of Cayman 
Islands law. She also serves as a 
member of the Cayman Islands 
National Council for Persons with 
Disabilities. 

Nellie Pouchie, Chief 
Officer Ministry of Health 
& Wellness, (Non-voting 
member), became a Certified 
Public Accountant in 2003 and 
has held various positions in 
the financial services industry, 
including audit, banking, captive 
insurance management, fund 
accounting, and trusts.

Lizzette Yearwood, Chief 
Executive Officer (Non-voting 
member) has been with the HSA 
since 1993 and has a wealth 
of experience in local and 
overseas healthcare settings. 
She holds certification from the 
American Society of Healthcare 
Risk Management, and has a 
master’s degree in healthcare 
administration.



19ANNUAL REPORT 2022

Dr. Delroy Jefferson, Cert. 
Hon. MCI Medical Director 
(Non-voting member) was 
previously the Chief Medical 
Officer of the Cayman Islands, 
Medical Officer in Charge of 
the Sister Islands. Dr. Jefferson 
also has extensive experience in 
public sector management and 
policy, and has served on several 
national and regional boards and 
committees.

Karen Rivers, Representative 
for the Financial Secretary, 
Cayman Islands Government 
(Non-voting member), started 
her career with the Cayman 
Islands Government in 
November 1998 as a Budget 
and Administration Officer. 
She was promoted five years 
later to an Analyst. Some of the 
responsibilities of her job include 
managing the preparation of 
the multi-year budget, which 
includes overseeing the quality 
assurance process; review 
and analysis of budgeting and 
financial planning submissions; 
managing the preparation of any 
supplementary budgets during 
the fiscal year; and monitoring 
compliance between actual 
performance and approved 
budgets. 

BOD
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Clear masks became an option for 
HSA hearing impaired patients
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2022 �����������
������

Stats at a Glance provides an overview 
of patient visits, admissions, surgeries, 
prescriptions, test and more. Stats provided 
by associated departments.

PRESCRIPTIONS 
FILLED

533,985
OUTPATIENT 

VISITS 

302,399

RADIOLOGY 
PROCEDURES

39,157
DENTAL 

CLINIC VISITS 

27,906
ACCIDENT & 

EMERGENCY VISITS 

35,961

SURGERIES

3,568
BABIES

DELIVERED 
CHILDHOOD 

IMMUNISATIONS

744 12,592
HOME VISITS   

6,124

GENERAL PRACTICE
VISITS 

51,103

LABORATORY 
TESTS COMPLETED*

1,069,849
* includes COVID-19 testing

5,583
ADMISSIONS 

PATIENTS 
TREATED*

61,066
* unique patients
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On 6 January 2022, it was precisely two years since we first reported the 
story of a mystery virus in Wuhan, one that authorities declared was not 
SARS but a new phenomenon – named in February 2020 as COVID-19. 

Travel, tourism and travel retail have 
been battling its effects ever since, 
with a deep and lasting impact on 
lives, jobs, incomes, companies – 
their valuations, reputations and very 
existence – and forcing all those with 
a stake in that ecosystem to examine 
their role, structure and health, both for 
today and tomorrow. 

As this second anniversary approaches, 
much has changed from a year ago. 
Vaccinations, at an early stage at the 
start of 2021, have rolled out across the 
developed world, saving many lives.

•	 Solar panels become operational 

•	 New windows, LED lighting, internal painting commences 

•	 A&E renovations continue 

•	 Upgrades to maternity and oncology unit 

•	 EMS department expands to a new physical location 

	 on main campus 

•	 Mental Health Day Centre relocates to new location to 

	 facilitate In-patient expansion of three additional beds 

•	 Operating Room & Central Sterile Room (CSR) 

	 expansion renovation

Closer to home, HSA has achieved several 
milestones, and highlights for 2022.

2022
SNAPSHOT
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2022 SNAPSHOT

JANUARY

HSA improves resiliency with 
on-site oxygen generator - The 
oxygen generator provides a discharge 
flow rate of 2,100 lbs. per day (or 500 
litres per minute) of medical grade 
oxygen and is expected to save the 
Authority over $150,000 per annum. The 
installation of this generator mitigates a 
potential national security risk associated 
with insufficient local medical oxygen 
caused by disruptions to international 
supply chains. 

HSA lowers cost of COVID PCR 
tests to $75 & opens Certified LFT Drive 
Through Clinic in response to COVID 
Public Health regulation changes. 

FEBRUARY

Public Health issued guidelines and 
a new online platform for persons to 
check their eligibility for isolation release 
when testing positive for COVID-19 on 
exit PCR. These guidelines for potential 
release were for persons who have 
completed their full isolation period, are 
asymptomatic and are within certain CT 
values.  

COVID vaccine made available 
to children 5-11 years old. Special 
paediatric clinics were held as well as 
rolled out within the schools.

MARCH

HSA hosts 10th annual Women’s 
Health Conference to focus on 
women’s reproductive health. 
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New Pharmacy location opens at 
Smith Road Medical Centre. This 
location offers a new streamlined kiosk 
ticketing system and has provided a better 
experience for patients, with a large 
comfortable setting and reduced wait 
times. 

MARCH

APRIL

2022 SNAPSHOT

HSA & Ministry of Health support 
Cayman’s ARK in air transport of sick 
child. 

New Urgent Care ‘walk-in’ Clinic 
opens at main hospital campus. This 
service provides more options for persons 
seeking urgent medical attention not 
requiring an emergency room visit. The 
new Urgent Care Clinic will allow the 
Accident & Emergency staff to dedicate 
more time and resources to true medical 
emergencies.    

General Practice & Public Health 
Clinics relocate to their new 8,700 
square foot location on the second 
floor of Smith Road Medical Centre. 
Phlebotomy services are also available in 
the clinic, providing a convenient location 
for patients to have lab work completed, 
with reduced wait times. 
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MAY

JUNE

2022 SNAPSHOT

Molecular Biology Lab opens 
to advance medical outcomes. 
This Lab will significantly advance 
our focus on better detection and 
management of cancer related 
illnesses and notifiable diseases 
as defined by the World Health 
Organization.  Once the diagnostic 
genome sequencing capability is 
fully established on-island, it will 
remove this access barrier, reduce 
cost, and promote better health 
outcomes.   

Eight Caymanians with varying 
backgrounds were accepted in 
the EMT Training Programme 
which is fully funded by HSA and 
participants will complete the 
programme as certified Emergency 
Medical Technicians (EMTs) to help 
save lives in the community.  

New Urgent Care Clinic expands 
operating hours from 8pm to 11pm. 
This expansion offers more options for 
patients to seek medical care outside of 
the A&E setting, therefore reducing the 
throughput and waiting times at A&E. 

HSA launches new MyHSA Cayman 
Patient Portal App. The rebranded 
app offers secure access to health 
information and COVID-19 Vaccine QR 
code anytime, anywhere. 
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The Cardiology Clinic relocated to a 
new 3,900 square foot location on 
the 2nd floor of Smith Road Medical 
Centre. This clinic provides patients 
with a comfortable environment for 
consultation and diagnostic services with 
the latest state-of-the-art equipment.  The 
department features additional clinical 
space to better serve patients.   

JUNE JULY

2022 SNAPSHOT

 

Telemedicine expands to Little 
Cayman with a new robot offering 
remote medical consultations to 
people in Little Cayman. The Intouch 
Teladoc robot will give patients and 
staff of the Little Cayman Clinic the 
experience and familiarity of a face-to-
face encounter with the HSA’s remote 
physicians during initial exams, treatments 
and in post-procedural follow-ups. 
Through the interactive device, patients 
will be able to have more convenient 
and increased access to their physicians 
and allied health practitioners at the 
Faith Hospital and the Cayman Islands 
Hospital. It would also reduce the time 
and costs associated with patients 
travelling to Cayman Brac and Grand 
Cayman for elective and emergency 
consultations.   

HSA’s International Training Centre 
relocated from its location at the 
Cayman Islands Hospital to the George 
Town Financial Centre. The new location 
provides hands-on training for HSA staff, 
community partners and first responders.  
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JULY

SEPTEMBER
AUGUST

2022 SNAPSHOT

West Bay Clinic parking lot was 
repaved to improve the overall 
patient experience and provide a safer 
environment. 

Paediatric Clinic moves to new 
location on hospital campus. The 
larger space will afford the clinic to 
include on-site support services for our 
patients, such as nutrition consultation, 
speech therapy and exercise activities 

New Sports and Exercise Medicine 
Clinic opens on the 2nd floor at Smith 
Road Medical Centre. The clinic connects 
elite athletes or exercise enthusiasts with 
a team of experts specializing in the 
treatment and prevention of a wide range 
of sports-related injuries, from the neck to 
the ankle.  

The A&E parking lot was repaved 
to improve the overall patient experience 
and provide a safer environment. 

The CayHealth Programme was 
expanded in 2022. This programme 
focuses on preventative care to improve 
population health outcomes, while also 
reducing the burden of managing chronic 
non-communicable diseases, hospital 
admissions, and the need for other costly 
health interventions.  An additional 1,321 
persons were added to the programme 
this year. These individuals are assigned 
a primary physician who develops 
individualized healthcare plans to 
manage their health, improve wellness, 
and promote positive health outcomes.   

Launch of the new online payment 
system allowing patients to pay their 
medical bills online. The payment portal 
provides a convenient option for patients 
to make payments online instead of 
physically visiting the hospital campus. 

The HSA acquired six additional 
ambulances, four of which arrived in 
September 2022. The new ambulances 
will expand the current fleet and improve 
emergency response times. 

Emergency Medical Services (EMS) 
expands to new location on the 
main hospital campus. The new location 
provided more than double the space to 
facilitate daily administrative functions and 
respite for staff. 

Completed installation of solar 
photovoltaic system, window 
replacement and completed LED 
conversion of lighting. 
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Completed successful upgrades 
to CERNER, health medical records 
software. The upgrade was completed by 
in-house Cerner trained IT staff. 

SEPTEMBER NOVEMBER DECEMBER

2022 SNAPSHOT

Moderna (bivalent) COVID-19 
fall booster & seasonal flu vaccine 
campaign launched 

OCTOBER	

78 Caymanian high school and 
college students completed a 
competitive internship programme 
aimed at fostering and promoting future 
healthcare professionals by providing 
them with practical experience in the 
field. The HSA Summer Student Internship 
Programme took place from 1 June 
through September 2022 offering interns 
varying placement timeframes from 4 
– 8 weeks and in departments across 
the organisation including information 
technology, pharmacy, molecular 
biology, materials management and 
others depending on area of interest. 

Public Health launches online 
reporting for COVID-19 side effects 
(ESAVI Form).  

Replaced Nursing Stations across 
main hospital campus improving the staff 
and patient experience and to raise the 
quality standards to ensure infection 
control measures are met.

A&E upgrades to the waiting area 
and consultation rooms continue to 
improve the staff and patient experience. 
Upgrades included new millwork, secure 
entrance doors to patient area, new 
consultation room doors and repainting.  

Acquired two new apheresis 
machines that can harvest platelets 
used in the management of multiple 
medical conditions such as cancer, 
maternal haemorrhage and bleeding from 
traumatic injuries. 

Operating Room & Central Sterile 
Room (CSR) expansion and 
renovation took place to make necessary 
changes to meet JCI standards, which will 
improve safety standards to protect staff 
and patients. 

Implementation of full suite 
accounting (FUSION) software 
launched in Q4 2022. This software 
will allow automation of all areas of 
accounting including inventory and 
procurement. All purchase and inventory 
usage will be managed through this 
cloud-based system and eliminate some 
paper-based systems, allowing for better 
controls and efficiency.   
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DECEMBER

2022 SNAPSHOT

Upgraded Waste-water treatment 
plant at main hospital campus 

Facility updates at Lions Eye Clinic 
and Merrens Dental Clinic to enhance 
the patient experience, as the locations 
were becoming dated. These facilities 
were upgraded with new interior painting, 
new flooring, décor and furniture. 
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As the Cayman Islands 
collectively began to emerge 
from one of the greatest health 
challenges of our lifetime, the 
HSA recognised that the global 
stage had been set for radical 

change in the healthcare system. 

Seizing this opportunity, we 
refocused our resources and 

accelerated our efforts towards 
our strategic priorities, resulting 

in several achievements 
throughout 2022. 

Outcomes & 
Achievements
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	 This was a year of expanding access, 
investing in our people, leveraging 
the power of partnerships, increasing 
efficiency through more streamlined 
processes and modern technology and 
improving quality through consistency, 
transparency and accountability. 
	 Most notable among our many 
achievements this year is the expansion 
of our clinical and support services and 
the development of our infrastructure to 
facilitate more timely access to service. 
The COVID-19 pandemic amplified the 
importance of ensuring the medical care 
our community needs is accessible on-
island.  

As a result, the HSA 
dedicated expediating 
its five year $60m capital 
development programme 
to invest in infrastructure 
renewal and expansion. 

	 This includes the further development 
of the Smith Road Medical Centre 
to house several new clinics such 
as the new Cardiology, Pharmacy 
General Practice and Public Health. 
It also meant the introduction of new 
specialist services including Sport and 
Exercise Medicine and Neurosurgery, 
and expanded clinical capacity and 

OUTCOMES & ACHIEVEMENTS

operating hours in specialist, dental 
and urgent care clinics. One of the 
direct clinical impacts of these changes 
is the reduction of wait times for 
specialist appointments from 60+ days 
previously, to approximately 15 days 
(about 2 weeks) now.  
	 HSA also focused on reducing the 
barriers to access by expanding services 
in the districts with the facilities works for 
a new dialysis unit at the West Bay Clinic 
and the recruitment of more personnel to 
operate the non-emergency transport 
vehicle, which has significantly improved 
the experience of our dialysis patients 
with no access to transport. We also 
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OUTCOMES & ACHIEVEMENTS

invested in improved access to services 
for the Sister Islands with the expansion of 
our telehealth services via our partnership 
with the R3 Foundation.  

Optimizing our 
partnerships to improve 
the delivery of care has 
been critical to many of 
our successful outcomes 
this year. 

	 One of our most notable ongoing 
partnerships is with the Ministry of 
Health and Wellness as we join to 
carry out various initiatives including the 
national COVID-19 response. Together, 
we have successfully vaccinated more 
than 90% of the local population under 

the COVID-19 vaccination programme, 
a success rate achieved by only five 
countries worldwide. This has improved 
disease outcomes, reduced mortality 
and prevented the local health system 
from becoming overrun during the 
height of the pandemic.  
	 Our partnership with the ministry 
also led to the employment of an 
epidemiologist to develop a register 
to track incidences of chronic disease, 
improve health outcomes and reduce the 
cost of care. 
	 Futhermore, funds contributed by the 
ministry will support recruitment of staffing 
for our new adolescent mental health 
hub, Alex’s Place. The development of 
this new facility was also made possible 
due to several private-public partnerships 
including the Alex Panton Foundation, 
Maples Group and R3 foundation.  
	 In addition to the direct benefits of 
acquiring new equipment to improve our 
services, joining with these organisations 
and various non-profit, charitable groups 
such as Jasmine, Cayman Islands 
Cancer Society (CICS) & Breast Cancer 
Foundation has also provided platforms 
to increase awareness of our services 
and specialties.  
	 Over the last few years, we have 
seen our employees embody the spirit 
of courage, resilience, compassion, 
and teamwork as the pandemic further 
united us towards the common mission of 
providing the highest quality healthcare 

and improving the well-being of people 
in the Cayman Islands. Their dedication 
reinforced that as we invest in our people 
at a national level, we must ensure 
simultaneous investment in our people at 
an organisational level.  
	 To achieve this in 2022 we focused 
on recruitment, upskilling, rewards and 
benefits.  

	 From realigning our salary structure 
and job positions with those of the Civil 
Service to introducing or reintroducing 
programmes including Long Service 
Awards and Staff Sports Day we pursued 
the revitalisation of staff morale after the 
previous challenging years. It was a 
testament to our efforts having achieved 
one of the lowest employee turnover 
rates this year (less than 1%) in the global 
healthcare industry, the Civil Service and 
all sectors of the local economy. 
	 If we are to increase the scope 
and elevate the quality of our services, 
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OUTCOMES & ACHIEVEMENTS
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OUTCOMES & ACHIEVEMENTS

it is paramount that our organisation is 
equipped with the human resources 
it needs to perform its daily activities 
seamlessly and that those individuals 
possess the talents and skills required 
for the jobs. Therefore, in addition to 
boosting recruitment efforts, we allocated 
more than $1,000,000 to training and 
development, the largest single allocation 
since transitioning to an Authority. We 
also continued to support programmes 
and initiatives aimed at attracting more 
young Caymanians to the field including 
the University College of the Cayman 
Islands (UCCI) nursing programme and 
our Transition to Practice (TTP) Nursing 
Programme and our healthcare aide and 
internship programmes.  

To advance the patient 
experience and the 
delivery of medical care at 
the HSA, we successfully 
streamlined many of our 
processes by leveraging 
technology.  

	 For instance, the implementation 
of the full suite accounting software, 
FUSION, allows automation of all areas 
of accounting including inventory and 
procurement. All purchase and inventory 

usage will be managed through this 
cloud-based system and eliminate some 
paper-based systems, allowing for better 
controls and efficiency. Also, the launch 
of the new online payment portal system 
conveniently allows patients to pay their 
medical bills online. 
	 By installing equipment and other 
assets that are more energy-efficient and 
support environmental sustainability, 
we have potentially achieved more 
than $1m in annual saving in utility and 
operational costs.  
	 A $18m capital spend funded 
significant upgrades and acquisition of 
new medical technology to introduce 
new services and advance the delivery 
of patient care, clinical diagnosis and 
patient outcomes. One such lifesaving 
new service is blood platelet harvesting 
made possible with the procurement of 
two apheresis machines.  
	 We were able to further invest 
in clinical expansion, infrastructural 
development and technological 
advancement due to a strong revenue 
performance in 2022. We obtained 
a clean audit for 4 consecutive years 
and met our financial targets, in the 
face of extraordinary challenges such 
as shortages across the supply chain 
and changing health care market 
demographics and trends. We were 
able to contain spending to 6% above 
the 2021 outturn and continue to 

work with the Office of the Auditor 
General and the Internal Audit team to 
strengthen internal controls and improve 
compliance.     
	 We have made considerable 
progress in our journey to Joint 
Commission International (JCI) 
accreditation by preparing staff, policies, 
procedures and facilities and focusing on 
SIM: Safe Quality Care, Infection Control 
and Medication Management.  As we 
work towards this achievement, with the 
good governance and strong leadership 
of the Board and Senior Management 
Team and a committed and hard-working 
staff, the quality of healthcare delivery at 
the HSA continues to improve. 
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OUR STRATEGIC PRIORITIES

01

02

03

04

05

Improve the patient and 
staff experience

Expand HSA’s clinical capabilities 
and optimise core services

Talent Attraction 
& Retention

Develop & expand 
current infrastructure

Leverage technology to improve 
access to and delivery of care
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Elevating the positive 
experience of our 
patients and our staff is 
at the heart of what we 
do at the HSA. 

STRATEGY

01
Improve the 
patient and staff 
experience

	 We need talented, engaged 
and motivated staff to help patients 
navigate our wide array of clinical 
options and improve overall customer 
service. Likewise, satisfied patients 
are necessary to maintain our 
position as the premier healthcare 
provider in the Cayman Islands.  
	 This year to improve patient 
and staff loyalty and satisfaction we 
have fundamentally enhanced our 
facilities, expanded our services and 
implemented various programmes 
and initiatives. 
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	 Among these enhancements are 
renovations and upgrades to the main 
hospital campus including installation 
of new lighting, in-patient medical 
ward rooms flooring and cabinetry 
and repainting of interior walls. Nurses’ 
stations in every in-patient ward were 
also replaced to improve the staff 
working environment and raise the 
quality standards to ensure infection 
control measures are met.  
	 To reduce the burden on Accident 
& Emergency for non-emergent care 
we have opened the new Urgent Care 
Clinic, a dedicated space on the main 
campus with additional staff and longer 
operating hours. This service is also 
beneficial to staff who have improved 
access through a dedicated physician 
assigned daily in the clinic to provide 
them with immediate care.  
	 Implementation of visitor check-in 
and badges distributed at the Information 
Desk in the Atrium now allows the number 
of visitors per patient to be managed and 
improves the safety and security of our 
patients and staff. 
	 The Smith Road Medical Centre was 

further developed providing increased 
options, access, a more comfortable 
setting and reduced wait times for many 
of our outpatient services. It also offers 
a more streamlined process for users 
of pharmacy service through a new 
kiosk system. The overall result of these 
physical changes is a more welcoming 
and aesthetically pleasing environment 

for our staff and patients. 
	 We have implemented new patient 
billing statements which provide patients 
with a snapshot of their services rendered 
along with any outstanding balance. 
Patients also have the convenience 
of paying online with the new online 
payment portal, eliminating the need for 
them to pay over the phone or in person. 
	 Dialysis patients have significantly 
benefitted from our addition of a non-
emergency transport vehicle. Many of 
these patients are bed-bound or may not 
have a ride to the hospital, therefore they 
are reliant on our EMS team to provide 
transport via ambulance. This resulted 
in patients waiting extended periods for 
pick-up or drop-off after treatment, since 
emergency cases received first priority. 
The new dialysis transport service has 
not only improved the patient experience 
but has also generated five new positions 
within the organisation.  
	 We have further invested in the 
delivery of a patient centered care 
system, which means greater inclusion 
of families in our patients’ care and 
recovery process. This also involves the 

85.9% of patients 
have scored their 
experience via NRC 
real-time survey as 
being satisfied or very 
satisfied. 

Nurses’ stations in every in-patient ward were replaced

Urgent Care Clinic
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recruitment of additional patient services 
staff and a dedicated 24-hour hotline 
to assist with health-related questions, 
offer guidance in accessing services at 
the HSA, address concerns and provide 
round-the-clock support to patients.  
	 We launched a Patient Rights & 
Responsibilities education campaign 
throughout the organisation. This includes 
the development of new printed collateral 
to share with all patients at the point of 
registration. This was also shared on our 
televisions throughout the main hospital 
campus and posted to our website. The 
Patient Experience Team members also 
visited various departments regularly to 
educate patients about their rights and 
responsibilities.  
	 85.9% of patients have scored their 
experience via NRC real-time survey 
as being satisfied or very satisfied. 
34,037 surveys were completed either 
via telephone or online in 2022. All 
service alerts including complaints are 
addressed and closed by the Patient 
Experience Team or individual section 
managers within 30 days or less.  
	 New automatic coffee machines 
were installed in A&E and Urgent Care 
waiting rooms to provide patients with 
beverage options with plans to expand 
this courtesy to other departments 
throughout 2023.

JCI JOURNEY

Our journey to Joint Commission International (JCI) Accreditation continues 
making great progress in preparing our staff, policies, procedures and 
facilities for accreditation. As we work towards this achievement, our JCI 
focus is SIM: Safe Quality Care, Infection Control and 
Medication Management.   

Safe Quality Care  

•	 Ensuring a safe work environment 
for our staff, patients, visitors and 
contractors 

•	 Major emphasis placed on 
standardisation of care and 
delivering evidence-based 
practice 

•	 Daily huddle updates with 
section managers, JCI 
Champions and senior 
managers 

•	 Major emphasis placed on 
educating and monitoring the 
International Patient & Safety 
Goals (IPSGs). 

•	 Identify Patient Correctly 
•	 Effective Communication 
•	 Improve Safety of High Alert 

Medications 
•	 Ensure Safe Surgery 
•	 Reduce the Risk of Health Care–

Associated Infections  
•	 Reduce the Risk of Patient Harm 

Resulting from Falls 

Infection Control  

•	 Redesigning and remodeling 
of our Operating Rooms and 
Central Sterile Room (CSR) to 
ensure optimal best practice for 

clean/dirty flow  
•	 A complete replacement of all 

old nurse’s stations throughout 
the inpatient units  

•	 Established Antimicrobial 
Stewardship Programme 

•	 Established comprehensive 
organisational wide hand 
hygiene programme 

Medication Management (SIM) 

•	 Pilot Phase of medication 
reconciliation process completed 
with full roll-out in progress  

•	 Mandatory Medication Error 
training for all Nurses 

•	 Barcode scanning implemented 
for safe administration of 
medication 

	 Key Performance Indicators 
(KPIs) have been set throughout the 
organisation and within individual 
departments. These are tracked and 
monitored daily and compared to 
international benchmarks.  
	 JCI ‘Champions’ have also 
been designated throughout 
the organisation who act as 
ambassadors for accreditation, 
assist in educating staff and ensuring 
compliance.
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We continue to optimise these services 
and expand our clinical options to align 
with the growth of our population and its 
needs. This aims to increase HSA’s market 
share and revenue, improve patient 
outcomes and support our community’s 
health. In 2022 we made great strides to 
further augment our clinical capabilities. 
	 With an ageing yet active population 
and a thriving sports community, Cayman 
is likely to experience an increase in 
sports and activity-related injuries. 
To ensure that people remain active 
through prevention or timely recovery 
from injuries, a new Sports & Exercise 
Medicine Clinic was launched at the 
Smith Road Medical Centre. The clinic 
provides holistic customised care to 
address patients’ unique concerns, such 
as injury prevention and appropriate 
nutrition. It also provides diagnostic and 

STRATEGY

02

Expand HSA’s clinical 
capabilities and
optimise core services

treatment services for injuries including 
tendonitis, tennis elbow, golfers elbow, 
arthritis, knee bursitis, rotator cuff tears, 
ligament tears (ACL, PCL), Achilles 
tendon tear, ankle instability and a range 
of fractures, sprains, and strains. 
	 Access to care is critical for dialysis 
patients to achieve optimal health 
outcomes. Delays in treatment can result 
in irreversible disease progression and 
may exacerbate the cost of care for both 
the patient and the health system. This 
year we worked to expand our dialysis 
offerings through the establishment of 
dialysis facilities at the West Bay Clinic. 
These two additional dialysis chairs will 
be fully operational in Q1 2023. 
	 We acquired six (6) new 
ambulances to improve the Emergency 
Medical Service fleet efficiency, 
reliability and response times. Having 

HSA offers the most 
comprehensive 

healthcare in the 
Cayman Islands, 

with over fifty core 
services. 
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received almost 11,000 calls for 
service in 2022 (6692 were 911 calls 
and 3836 were non-emergency calls) 
coupled with a growing population, it 
is essential to build the capacity to meet 
the needs of our patients. An agreement 
was also formed with the Church of God 
Chapel for the location of a new Bodden 
Town EMS Station. 
	 As people continue to live longer, 
there is an increasing need to help the 
elderly manage their overall health 
and well-being and maintain their 
independence for as long as possible. 
According to the 2021 census, 7.9% of 
the population (5,602) is 65 years and 
older. This is a 2.5% increase compared 
to the 2010 Census where this same age 
group accounted for 5.4% (2,985). This 

year, two physicians gained certification 
in geriatric medicine, expanding our 
cadre of clinical services and responding 
to the needs of our eldest community 
members.  
	 The addition of neurosurgery to our 
extensive and continuously developing 
list of specialist services is a benefit to 
our patients and the Cayman community 
who can get the treatment they need 
here on island rather than having to be 
referred overseas. 

Additional initiatives that progressed 
during the year to improve access to care 
and services include: 
•	 	Expanded pharmacy with an 

additional location at Smith Road 
Medical Centre, providing more 

New Ambulances to improve the Emergency Medical Service fleet
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square footage for staff and patients. 
The main hospital pharmacy 
continues to provide services on 
campus for inpatient and outpatient 
clinics. 

•	 	Expanded operating hours at 
Specialist Clinic including weekends 
and after hours. 

•	 	Expanded Urgent Care services 
(previously called Acute Care Clinic, 
shared with General Practice) with 
a dedicated space on the main 
campus with additional staff and 
longer operating hours, thereby 
reducing the burden on Accident 
and Emergency for non-emergent 
care.  

•	 	Relocated Cardiology Clinic to 
a new, larger location on the 2nd 
floor of the Smith Road Medical 
Centre. This clinic provides patients 
with a comfortable environment 
for consultation and diagnostic 
services with the latest state-of-the-
art equipment. The department 
features additional clinical space to 
better serve patients with additional 
cardiologists recruited. 

•	 	Established the country’s first 
Molecular Biology Laboratory 
significantly advancing our focus on 
better detection and management 
of cancer-related illnesses and other 
notifiable diseases as defined by the 
World Health Organization.  

•	 	Invested in telehealth services in the 
Sister Islands.
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	 Public Health has been at the forefront 
throughout the COVID-19 pandemic. 
Although there has been a decrease in 
the prevalence of the virus locally, the 
Public Health team remains very active in 
their monitoring and response through the 
drive-through PCR confirmation testing and 
vaccination community outreach. 
	 As of December 31, 
2022, over 93% of the total 
eligible Cayman population 
(60,589 persons aged 5 
and over) have received the 
primary course 1 and 2 of 
the COVID-19 vaccine. This is 
a success rate achieved by only 
five countries worldwide. 39% of 
the total population have also 
received a booster which 
further offers protection 
against the virus. 
	 In 2022 Cayman’s 
borders were fully opened 
for the first time in over two 
years allowing persons to travel 
freely. However, it also meant increased 
physical interactions which resulted in an 
active flu season. Public Health provided 
their annual flu shot at the HSA clinics 
as well as through workplaces and 
community outreach, providing 3,750 
flu vaccines from October to December. 
	 Public Health also partnered with 
the Ministry of Health in the recruitment 
and onboarding of an epidemiologist to 
develop a register to track incidences of 
chronic disease, improve health outcomes 
and reduce the cost of care.  

Public Health Highlights 
	 They also expanded screening 
programmes achieving key performance 
targets established with the Ministry 
of Health in the annual outputs and 
performance agreement and met crucial 
international benchmarks for measurable 
population health indicators. 

	 They expanded the CayHealth 
programme in 2022 with 

the addition of 1,321 new 
clients. CayHealth serves the 
most vulnerable persons in 
the community through a 
specialised benefit medical 

insurance. This expansion now 
includes all recipients identified 

as being eligible to receive such 
healthcare benefits.  

93%

	 The CayHealth programme is 
designed to ensure continuity of care 
by pairing individuals with an assigned 
general practitioner as their primary care 
physician, which provides the patient 
consistency in care. Persons within the 
programme can access care at the 
health centre located in their district of 
residence and will be assisted with any 
referrals they may need for specialist 
care. This programme further advances 
our goal of reducing the burden of 
chronic non-communicable disease 
and the associated cost of secondary 
healthcare while improving population 
health, particularly among vulnerable 
groups.

39%
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As one of the largest employers in the Cayman Islands with 
almost 1,100 staff, we aim to be an employer of choice while 
recruiting the best talent locally and internationally, as well as 
retaining our most valuable asset - our staff.  

STRATEGY

03
Talent Attraction 
& Retention

	 This year we completed the 
alignment of salary structure with the 
Civil Service and realigned positions and 
compensation through a rationalization 
programme during the year, improving 
our market competitiveness and ability 
to attract and retain employees. This 
included the transition to a full pension 
contribution of 12% of the employee’s 
salary. 
	 A succession plan was developed 
and piloted to prepare Caymanians 
to assume key leadership positions by 
providing the training and development 
opportunities they need to ensure a 
smooth transition into these critical roles.  
	 Several department relocations and 
infrastructure changes were made to 
improve our staff working environment, 
including new office accommodations 
for Finance and Procurement, our 
radiologists, EMS and A&E. Additionally, 
clinical workstations in all inpatient units 
were replaced.  

	 Throughout the year we strengthened 
our employee recognition, rewards 
and engagement programmes with 
the relaunch of our Long Service 
Awards and Staff Sports Day. Sports 
Day activities spread over a two-week 
period culminating with the main sporting 
events in Grand Cayman and Cayman 
Brac. Close to 300 staff participated 
throughout the event, building comradery 
and boosting staff morale. 
	 The mental well-being of our staff is 
a priority and in 2022 we provided a 
new opportunity for team members to use 
Employee Assistance Programme (EAP) 
services free of charge. The EAP provides 
confidential counselling and support 
services for HSA employees, significant 
others and their dependent children.  
	 We are proud to have achieved 
one of the lowest employee turnover 
rates this year (less than 1%) in the global 
healthcare industry, the Civil Service and 
all sectors of the local economy.
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If you are 
determined 
and focused 
on your 
goals you 
can 
achieve 
them.

Dr. Thammy Powery
Dentist
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	 More than $1,000,000 
was allocated in the training and 
development budget to fund various staff 
training and professional development 
opportunities, the largest single allocation 
since transitioning to an Authority. 
	 Increased opportunities for in-house 
training with two dedicated training 
centres were established to facilitate 
clinical and non-clinical staff training 
programmes. Training facilities are 
located at the main hospital campus and 
the George Town Financial Centre. 
	 With a global nursing shortage, 
it is important that we promote the 
nursing profession and attract young 
Caymanians to enter the field. We 
continue to strengthen our partnership 
with the University College of the 
Cayman Islands (UCCI) to develop a 
local nursing workforce to support our 
healthcare system.  
	 Our Transition to Practice (TTP) 
Nursing Programme, now in its fifth 
year, accepted six new RNs into the 
programme, a larger cohort than in 
previous years. This programme provides 
local nursing graduates with the skill-
building experience that facilitates 
their transition to full Registered Nurse 
(RN) practice. Each participant gains 
experience working with patients under 
the supervision of experienced RN 
Preceptors. Participants also rotate to 
various speciality areas in the hospital 

Training & Development 

for more in-depth knowledge of the 
healthcare system and to explore career 
interests. 

Other training & development 
achievements: 

•	 Over 1,600 staff Health and Safety 
Training sessions were completed. 
This includes fire training, disaster 
preparedness, office ergonomics, 
etc.   

•	 Over 1,000 Infection Control 
Training sessions completed. This 
includes blood and body fluids 
precautions, donning and doffing of 
personal protective equipment (PPE), 
hand hygiene, safe infection control 
practices, etc. 

•	 Four (4) medical doctors (MBBS) 
completed their first year of medical 
internship rotation throughout 
the HSA in general surgery/
orthopaedics, paediatrics, OBGYN 
and internal medicine. Two (2) are 
currently completing their second 
year of the programme at the 
University of the West Indies in 
Jamaica.  

•	 25 staff members have been trained 
as Healthcare Aides, providing new 
skill sets and upward mobility in the 
organisation.  

•	 78 Caymanian high school 
and college students completed 
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a competitive summer student 
internship programme aimed at 
fostering and promoting future 
healthcare professionals by 
providing them with practical 
experience in the field.  

•	 478 in-house training sessions 
conducted for Basic Life Support 
(BLS), Advanced Cardiac Life 
Support (ACLS), Paediatric 
Advanced Life Support (PALS), 
Neonatal Resuscitation and 
Heartsaver CPR. 

•	 Eight (8) Caymanians completed 
our fully funded Emergency 
Medical Technician (EMT) Training 
programme. The EMS entry-level 
education programme provides 
training opportunities through an 
accredited process. 

•	 LinkedIn Learning is now available 
for free to all HSA staff who want 
to use this online learning platform. 
It offers unlimited access to over 
16,000+ online courses and 
self-paced learning with expert 
instructors.

Above left - Interns in Pharmacy 
Above right - EMS training

Middle left - Operating Room training
Middle right - Interns in lab

Bottom - Long Service Awardees
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Once 
you have 

experienced 
excellence 

you will 
never 

again be 
content with 

mediocrity.
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STATISTICS AT 31 DECEMBER 2022

Category	 # of emp.	 %
Caymanian	 590	 53.98
Non-Caymanian	 503	 46.02
Grand Total	 1093	  100.00 

Gender	 # of emp.	 %
Female	 767	 70.17
Male	 326	 29.83
Grand Total	 1093	  100.00 

Contract type	 # of emp.	 %
Fixed Term	 585	 53.52
Open Ended	 508	 46.48
Grand Total	 1093	  100.00 

Category	 # of emp.	 %
Clinical	 707	 64.68
Non-Clinical	 386	 35.32
Grand Total	 1093	 100.00

Category	 # of emp.	 %
Full-Time	 1024	  93.69 
Part-Time	 6	  0.55 
Casual/Temp	 63	  5.76 
Grand Total	 1093	  100.00 

Age	 # of emp.	 %
18-20	 6	 0.55	
21-30	 133	 12.17
31-40	 320	 29.28
41-50	 272	 24.89
51- 60	 256	 23.42
61- 65	 63	 5.76
66 -77	 43	 3.93
Grand Total	 1093	  100.00 

2022 Our People at a glance

Caymanian	 590	  53.98 
Jamaican	 226	  20.68 
Indian	 64	  5.86 
British	 54	  4.94 
Filipino	 29	  2.65 
Canadian	 17	  1.56 
Saint Lucian	 12	  1.10 
American	 11	  1.01 
South African	 11	  1.01 
Guyanese	 8	  0.73 
Trinidadian	 7	  0.64 
Barbadian	 6	  0.55 
Cuban	 6	  0.55 
Honduran	 6	  0.55 
Irish	 6	  0.55 
Nigerian	 4	  0.37 
Pole	 4	  0.37 
Finnish	 3	  0.27 
Romanian	 3	  0.27 

Nationalities	 # of emp.	 % Nationalities	 # of emp.	 %

Bahamian	 2	  0.18 
Dominican (Dominica)	 2	  0.18 
German	 2	  0.18 
Italian	 2	  0.18 
Mauritian	 2	  0.18 
New Zealander	 2	  0.18 
Saint Vincentian	 2	  0.18 
Spaniard	 2	  0.18 
Argentinian	 1	  0.09 
Danish	 1	  0.09 
Haitian	 1	  0.09 
Hungarian	 1	  0.09 
Kenyan	 1	  0.09 
Myanmar	 1	  0.09 
Namibian	 1	  0.09 
Nepalese	 1	  0.09 
Nicaraguan	 1	  0.09 
Zimbabwean	 1	  0.09 
Grand Total	 1093	  100.00 

Diversity is an important element of our organization’s success. 
We believe workplace diversity will benefit both the people 
who work in our organization as well as the organization itself, 
and our diversity better reflects our market, ensuring that we 
remain accessible and relatable at all times.

Yrs of Service	 # of emp.	 %
0-10	 721	 65.97
11-20	 238	 21.77
21-30	 96	 8.78
31-50	 38	 3.48
Grand Total	 1093	 100.00
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With the challenges of climate change, the increasing 
risk of natural disasters and the growing emergence 
of global public health threats, our healthcare 
infrastructure must remain robust, safe, and resilient 
to ensure continuity of our critical healthcare 
infrastructure under various conditions.  

STRATEGY

04

Develop & expand 
current infrastructure

	 Maintaining access to timely 
affordable care also requires 
adequate infrastructure to enable 
a rate of throughput that meets first 
world expectations.  
	 The HSA has embarked on a 
five year $60m capital development 
programme to invest in infrastructure 
renewal and expansion to meet 
those needs. 
	 $17m was allocated in the 
capital budget this year to fund 
approximately 60 facility projects 
focused on meeting the current 
needs and projected growth 
in patient volumes while being 

environmentally responsible. 
Several of the initiatives were 
also expected to deliver cost 
efficiency and cumulatively 
yield more than $1m in annual 
savings in utility and operational 
costs.   
	 The Health Services 
Authority continues to support 
the policy priorities of the 
Government as they relate 
to the healthcare sector. The 
investments made in 2022 are 
already providing significant 
dividends and will continue to 
do so for the foreseeable future. 
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Expand clinical services and optimize 
revenue growth opportunities 

•	 Completion of Smith Road Medical 
Centre fit-out of the second floor, 
including the new Sports and 
Exercise Medicine Clinic 

•	 Expansion of Pharmacy and 
Phlebotomy 

•	 Relocation of General Practice, 
Public Health and Cardiology 
Clinics 

•	 Relocation of Molecular Biology 
Team to a dedicated area on the 
main hospital campus 

•	 Completion of Alex’s Place - the 
Adolescent Mental Health Hub  

•	 Completion of Executive Medical 
Clinic 

•	 Conversion of old Specialist Clinic 
on the main hospital campus to 
Urgent Care Clinic with additional 

consult and treatment rooms 
•	 Expansion of Orthopaedics with 

additional consultation rooms  
•	 Upgrades to Merren’s Dental Clinic 

and Lion’s Eye Clinic, including 
repainting interior, upgrading 
waiting room flooring, décor and 
furniture 

•	 Relocation of various internal 
departments to satellite locations 
including the International Training 
Centre at George Town Financial 
and Finance and Procurement to Bay 
Town House 

•	 Relocation of Paediatric outpatient 
to the Women’s Health Building 
with additional consult and treatment 
rooms 

•	 Expansion of Women’s Health with 
additional patient rooms 

•	 Expansion of Chemotherapy 
with new waiting area and two 
consultation rooms 

•	 Expansion of EMS to new location 
on the main hospital campus with 
double the space to facilitate daily 
administrative functions and respite 
for staff 

•	 Repaving of various parking lots 
at main hospital campus, Mental 
Health Day Centre and West Bay 
Clinic 

•	 Financing framework agreement 
with the Credit Union for construction 
of a purpose-built facility to expand 
clinical services  
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Improve patient safety and quality  

•	 Upgrades to Accident and 
Emergency including new millwork, 
staff lounge, consultation room 
doors, repainting and secure 
entrance doors to patient area 

•	 Expansion and renovation of the 
Operating Room and Central Sterile 
Room with necessary changes to 
improve safety and infection control 
standards and protect staff and 
patients 

•	 Replacement of inpatient Mental 
Health fencing that is anti-climb and 
anti-ligature to prevent escape and 
injury  

Deliver cost efficiency and 
environmental sustainability 

•	 Replacement of aging windows 
across the facility with more energy-
efficient, hurricane rated thermal 
windows 

•	 Installation of a 200kW solar 
photovoltaic system 

•	 Acquisition & replacement of four 
modern technologically advanced 
chillers 

•	 Replacement of wastewater 
treatment plant 

•	 Replacement of all lighting to LED 
•	 Introduction of a hospital-wide 

recycling programme  
•	 Installation of medical grade oxygen 

generator
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STRATEGY

05

	 This funded significant upgrades 
and acquisition of new medical 
technology to introduce new services 
and advance the delivery of patient 
care, clinical diagnosis and patient 
outcomes.  
	 The operational safety and 
reliability of HSA’s clinical equipment 
was enhanced through the engagement 
of a biomedical company which 
provided equipment maintenance, 
repair and reliability services, while 
meeting key JCI indicators. 

Leverage technology 
to improve access to 
and delivery of care    
The HSA implemented 
the largest ever capital 
budget since its transition 
to an Authority with 
an $18m capital spend 
approved in 2022.
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	 Telemedicine service was expanded 
to the Sister Islands, improving the 
timeliness of care in critical situations for 
the country’s most remote communities. A 
telemedicine robot was acquired through 
partnership with the R3 Foundation 
allowing people in Little Cayman 
increased and more convenient access 
to their physicians and allied health 
practitioners at the Faith Hospital and 
the Cayman Islands Hospital via virtual 
consultations. It also reduces the time and 
costs associated with patients travelling 
to Cayman Brac and Grand Cayman for 
elective and emergency consultations. 
	 The HSA re-launched its patient 

portal through the MyHSA Cayman 
App, formerly the HealtheLife app. The 
MyHSA Cayman app offers secure 
access to health information, including 
immunisation history, test results and 
COVID-19 Vaccine QR code anytime, 
anywhere.  
	 HSA’s in-house Cerner trained IT staff 
successfully completed upgrades to the 
medical records software ensuring the 
maintenance of digital safety, efficiency 
and cyber security. The IT team also 
expanded AD Self-Service plus to a 
mobile app, which was rolled out to 
physicians with privileges. The service 
allows staff to reset a forgotten password 

and unlock account without having to 
contact IT help desk.  
	 The HSA also acquired Abbott’s 
Alinity, the latest in innovative diagnostics 
technology that improves accuracy 
and speed of test result delivery and 
enhances capabilities and efficiency in 
the laboratory. This suite of advanced 
laboratory systems ensures the 
Authority’s ability to keep up with the 
growing demand of laboratory tests 
while maintaining the accuracy needed 
for HSA’s physicians to make timely 
decisions about their patients’ health. 
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Sister Islands 
Health Services

	 Plans are progressing for expansion of the 
Emergency Room at the Faith Hospital and the 
addition of a new diagnostic imaging centre. In 
Little Cayman a generator is being acquired to 
ensure continuity of service in the event of power 
interruptions from the current grid. Additionally, 
property is being leased on Cayman Brac for 
expansion of specialist services to the residents 
of both Cayman Brac and Little Cayman.   
	 As the primary healthcare provider in the 
Sister Islands, Faith Hospital in Cayman Brac 
has moved forward many initiatives and facility 
updates to improve the overall experience for 
patients and staff members. Beautification of the 
facility made great progress this year including 
interior painting, floor repairs & refinishing and 
conversion to LED lighting. 
	 Access to healthcare is imperative and we are 
always looking for ways to better this. Physical 
access was improved with the addition of a new 
entrance ramp into Faith Hospital, new parking lot 
closer to Dental & Behavioural Health and wider 
doorways to clinical offices, allowing persons with 
mobility issues to better access our services.  

Improving access to care and services in Cayman 
Brac and Little Cayman remains a top priority.

	 Access to clinical services was also 
expanded with the addition of a full-time clinical 
psychologist. Previously, persons with acute 
mental health needs had to wait for a visiting 
psychologist to come from Grand Cayman, which 
could result in deterioration of someone’s mental 
health, as these services often should not wait 
in order to seek help. A new Community Health 
Nurse was also added to the team to provide 
home care visits and to assist the PubIic Health 
Nurse. 

First Responders on the EMS team in Cayman Brac 
are now equipped with tablets in the ambulance 
which provides direct access to Cerner, allowing 
them to access patient’s electronic medical 
record and conducted real-time reporting 
and documentation. Having access to patient 
information while in the field increases the 
chance of better outcomes by having important 
information at your fingertips. 

Little Cayman Clinic is now equipped with a 
Telemedicine robot which allows patients to 
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have face-to-face encounters with the 
HSA’s remote physicians during initial 
exams, treatments and in post-procedural 
follow-ups. This addition offers patients 
the convenience of having consultations 
with off-island physicians resulting in cost 
savings in relation to travel and provides 
better access to timely care, specifically in 
an emergency.  

Additional upgrades in the Sister 
Islands includes: 

•	 Conference room upgrades 
•	 New wheelchair storage area 
•	 Procurement of new laundry 

equipment and food storage 
appliances 

•	 Little Cayman Clinic additional 
storage & generator
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}
Building partnerships with the 
right group can have an incredible 
impact on your business success.

-- Lizzette Yearwood
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Community
Events
The year 2022 has 
been a productive 

year for the HSA as it 
hosted headlining 
events, opening 

of new clinic 
locations, CME 
opportunities, 
and actively 
participated 

in many 
external 

activities.

GROUND FLOOR

PHARMACY

Bob McKendrick

Shoreline Scene

Joanne Sibley

Mending Nets East End

Renate Seffer

Hutland Walk

SECOND FLOOR

Al Ebanks
Poinciana

Annikki Hill
Shelter

Anshula Singh

Hidden Caves

Avril Ward
Melt

C.E. Whitney

From Breakers Bluff

Cameron Bridgeman

Interloper

Cera-Tan Kennaird

Squinting to Find My Way

Debbie Van der Bol

Cottage Garden

Gordon Solomon

Journey

Guy Harvey

Hibiscus Paradise

John Broad
Egrets

John Clark
Poinciana

Julie Corsetti

Underwater Symphony

Kathryn Elphinstone

Botanicals

Kay Smith

Covid - Self Portrait

Laris Sved

Cayman Parrot

SECOND FLOOR

Mark Frazer
Moorhen

Nasaria Suckoo Chollette

These Cotta Girls Won’t 

 be Colonized #1

Scott Swing

Untitled ‘345'

Shane ‘dready’ Aquârt

Beach series

Stoak’d
Jim Henson

Sue Howe

The Green Between

Tansy Maki

Nor-wester

Teresa Grimes

Unheard Melodies

Zane Kuttner
Water Lilly

THIRD FLOOR

Amanda Craig

Cayman Parrot

Ben Phillips
Turtle 

Charles Long

More Mangos

Chris Mann

Global Pancentric

David Bridgeman

Untitled 213

Jason Kennedy
Timeless

Joanna Austin

South Sound Beach II

John Reno Jackson

Coconuts

June South-Robinson

Untitled

Kerwin Ebanks
Autopilot

THIRD FLOOR

Randy Chollette

As Above 2

Simone Scott
Sailboat

Yonier Powery
Crab #1

BAYTOWN HOUSE

Maureen Lazarus

Broken but Healed

ACCIDENT & EMERGENCY 

RECEPTION

Lorna Reid
Inner Self

CHEMOTHERAPY UNIT 

(Pines Drive)

Abigail Gouldbourne

Underground Sea

Debbi Truchan
Turtles

Lisa Lourdes
Seascape

FUTURE HOME AT

DISTRICT HEALTH CENTRES

Carlos Garcia
Untitled

Haley Marsden

Skies the Limit

Kaitlyn Elphinstone

Coral Times Series

Kathryn Lloyd

Work under commission

Kerry-Ann Brown

i is for...series

Monte Lee Thorton

i is for...series

Tannia Bush
Veronica

Thank you for celebrating our new Cayman Art Week 

Collection, a series of 53 artworks generously donated by 

Mrs Susan A. Olde, OBE.
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COMMUNITY EVENTS

	 In February, HSA continued its 
sponsorship in the 5th Annual Alex 
Panton Foundation Youth Mental 
Health Symposium and featured Youth 
Counselor and HSA Behavioural Health 
Aide Mario Garraway as a speaker.  
	 Celebrating its 10th anniversary, 
the HSA Women’s Health Department 
organised the Women’s Health 
Conference hosted at the Marriott 
with the theme ‘Head to toe impact of 
women’s reproductive health’ in March. 
The event attracted 200 people and 
had sponsorship support from the private 
sector.  
	 The grand opening of new clinic 
locations was held in April featuring 
the expansion of the HSA Pharmacy, 
General Practice & Public Health at 
Smith Road Medical Centre.  
	 The 12th Annual Cayman Islands 
Healthcare Conference took place at the 
Ritz Carlton and HSA continues to be a 
premium sponsor and organisers of the 
event along with the Ministry of Health. 
This year, four HSA representatives 
presented in the conference including Dr 
Delroy Jefferson, Dr Courtney Cummings, 
Dr Lundie Richards, and Jonathan Smellie. 
	 To rally camaraderie and foster 
teamwork in the organization, the HSA 
organised a five-day sports day event 
in October. The staff were divided into 
five teams following the HSA core values: 
Respect, Responsibility, Integrity, Caring 
and Excellence. Likewise, the HSA also 

held a weekend sports day for the Sister 
Islands.  
	 HSA joined the 2nd Annual Wellness 
Week held at Cricket Square featuring 
our doctors and staff from Psychiatric and 
Behavioural Health Department, Therapy 
Services, and Nutritionists.  
	 During the Diabetes Awareness 
month in November, the HSA organised 
‘Let’s Talk about Diabetes’ event held 
at Hibiscus Conference Room which 
featured presentations and offered free 
health checkups like glucose testing, 
HBA1c and among others.   
	 HSA also participated in this year’s 
Jasmine event, the Caribbean Palliative 
Care Conference.  
	 Different career fair expos including 
John Gray High School, Clifton Hunter 
High School, Chamber of Commerce, 
and the Cayman Islands Further Education 
Centre, presenting the different healthcare 
career opportunities offered by the 
organization.  
	 Every Monday the HSA hosts a free 
ParentCraft class for expectant mothers 
and partners. It is an eight-week series 
with different topics covered each week. 
In 2022, 120 persons were trained for 
Infant CPR as part of the course. 
	 Wrapping up this year’s calendar of 
events, HSA sponsored a water stop at 
the Cayman Islands Walkers Marathon. 
Staff volunteers dressed up in boots and 
hats as HSA featured a country theme for 
this year. 
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CME EVENTS

The HSA hosted 
Continuing Medical 
Education (CME) events in 
2022. Among these CMEs 
are: 

•	 Acute Hepatitis in Children   

•	 Update in Management of 
Acute Ischemic Strokes  

•	 Being Good Stewards in 
Managing Bad Bugs  

•	 Key Updates in Clinical 
Cardiology  

•	 Haematology Emergencies  

•	 Anaesthesia Department & 
Operating Room Drills: Code 
Blue, OR Fire Drill, Malignant 
Hyperthermia  

•	 Autism Spectrum Disorder - A 
Multidisciplinary Approach  

•	 Sickle Cell Day   

•	 COPD Current Guidelines  

•	 Nurse Burnout: Causes, 
Symptoms & Prevention  

•	 CT Pulmonary Angiogram in the 
era of COVID-19, optimizing of 
protocol & image quality  

•	 Advances in Health Care for 
a Better Tomorrow (Kingston 
Jamaica):  Cases in Neurology; 
Therapeutic Endoscopy; 
Antimicrobial Stewardship; 
Clinical Problems in Cardiology; 
Uterine Artery Embolization

Nurse Burnout: 
Causes, Symptoms and Prevention 

CME credits will be available

NURSES WEEK 
LUNCH & LEARN 

Thursday May 12 2022 - 10:30am – 3pm | Hibiscus Conference Room 

10:30 - 10:50       Remarks
                                     • Hon. Sabrina Turner MP, Minister for Health and Wellness
                                     • Lizzette Yearwood, CEO
                                     • Dr. Hazel Brown, CNO (Virtual)
10:50 - 11:45       Nurse Burnout: Causes, Symptoms and Prevention
                                     (presented by Linda Shepherd, JCI Consultant) 
11:45 - 12:45       Lunch
01:00 - 03:00       Self-care workshop with massage therapists 

Participants will receive 
2 CME credits

The bleeding patient

She was bruised all over 
 - Dr. Carmen Martinez, Consultant in Family Medicine

That child with fever who’s about to bleed! 
 - Dr. Linden Swan, Paediatrician

The Bleeding Gynae patient - Things are not always what they seem to be
 - Dr. Rhonda Reeves, OBGYN

When it rains, it pours - Management of massive hemorrhage 
 and massive transfusion 
 -  Dr. Carl Brown, Anaesthetist

Haemostasis and Thrombosis - Pathophysiology 
 - Dr. Lundie Richards, Oncologist-Haematologist

Dr. Courtney Cummings, Deputy Medical Director

HAEMATOLOGICAL EMERGENCIES:
PRESENTS

PRESENTATION  TOPICS

THE ONCOLOGY AND 
HAEMATOLOGY UNIT

Hibiscus Conference Rooms 
Cayman Islands Hospital

5:00 P.M. - 7:00 P.M.

Thursday
24 November 2022

MODERATOR

Please check the sessions viewed in full:

Participant's Name

CERTIFICATE OF PARTICIPATION

The Health Services Authority is an approved provider of continuing education by the
C.I. Nursing and Midwifery Council, Government Administration Building, 133 Elgin Avenue

THE DEPARTMENT OF
BEHAVIOURAL HEALTH

AUTISM SPECTRUM DISORDER ~ 

A Multidisciplinary
Approach

Hibiscus Conference Rooms 
Cayman Islands Hospital

Wednesday 12th October 2022
1:00 PM - 5:00 PM

Overview of the Neurobiology of Autism Spectrum Disorder: 

 Genes, Circuits and Phenotypes  

Paediatric Issues in Autism Disorder

Autism and Attachment Relationships

First Session (2 CME credit)

Second Session (2 CME credit)

Applied Behavioural Analysis (ABA) 

Complementary and Alternative Treatments in Autism

Language Development for the Neurodiverse Learner
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SUCCESSFUL PARTNERSHIPS

	 Team Nolan and the Cayman 
Heart Fund donated a specialised 
heart monitor to HSA. The CardioQ 
TrueVue Oesophageal Doppler 
Monitor equipment is used to monitor 
patients’ blood flow or hemodynamic 
status to assess cardiac function.  The 
HSA also supported the Heart Heroes 
Red Dress Gala in recognising some 
of our heart patients as heart heroes.  
	 A new bubble CPAP machine 

HSA continues to 
welcome, engage, 
and partner with 
different groups 
from private 
and non-profit 
organisation on 
island to support 
various causes and 
expanding reach of 
its services in the 
community.  

were also donated to the HSA 
Maternity and Neonatal Intersive Care 
Unit from ‘Marathon Mommas’. The 
machine offers noninvasive respiratory 
support for babies with breathing 
conditions by helping to maintain lung 
pressure. 
	 To expand its scope of telehealth 
services, the HSA collaborated with 
the R3 Cayman Foundation to offer 
remote medical consultations to 
people in Little Cayman. The high-
end Intouch Teladoc robot, provides 
face-to-face encounters with the HSA’s 
remote physicians during initial exams, 
treatments and in post-procedural 
follow-ups. 
	 The Cayman Islands Blood Bank, 
which operates out of the Cayman 
Islands Hospital, received a donation 
from Jeep 345 to go towards the 
blood bank’s ongoing efforts and 
operations to help save lives. Over 
the years, various organisations host 
blood drives to help keep the blood 
bank supply sufficient.  
	 A collection of 53 pieces of art 
created during the pandemic and 
exhibited at Cayman Art Week 
(CAW) in 2021 was donated by Mrs 
Susan A Olde, OBE to the Cayman 
Islands Health Services Authority. 
At a reception held on Thursday 10 

November, the collection was unveiled 
in its new permanent home at the Smith 
Road Medical Centre. 
	 The partnership between HSA 
and non-profits the Cayman Islands 
Cancer Society (CICS) & Breast 
Cancer Foundation, have paved 
the way in offering a discounted 
mammogram vouchers for their clients. 
HSA also support events such as CICS’ 
MOvember and prostate screening at 
Lion’s Men’s Health Event during the 
Prostate and Colon Cancer Event 
(PACCE) in November.  
	 Maples Group and Alex Panton 
Foundation donated a mobile service 
vehicle to the HSA for patients of the 
Adolescent Mental Health Hub or 
Alex’s Place. The transport van is a 
wheelchair-accessible vehicle which 
will improve accessibility to mental 
health services offered by Alex’s 
Place, particularly for the hard-to-reach 
population. 
	 Various community donations 
to the HSA were made throughout 
the year including the Paediatric 
equipment and office fit-outs from 
Waystone, a respiratory therapy 
machine for the Critical Care Unit 
and Respiratory Therapy Unit and a 
memorial bench donation in honor of 
Cristiano McKenzie.
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	 JCI standards are internationally recognized 
as a leading healthcare accreditation programme 
for patient safety and quality of care. HSA has 
been working towards this accreditation which 
includes infrastructure upgrades, updated policies 
and procedures to ensure a safer environment for 
patients, staff and visitors while improving clinical 
outcomes and patient experience. 
	 In January 2023 we will open Alex’s Place, the 
Adolescent Mental Health Hub. The HSA, Ministry 
of Health & Wellness and Alex Panton Foundation 
have partnered to address the growing demand 
for access to mental health services specifically 
the youth in the Cayman Islands with the opening 
of Alex’s Place, an emergency adolescent mental 
health hub. A multi-disciplinary team (consisting of 
psychiatrists, clinical psychologists, paediatric/
adolescent mental health nurses, social workers, 
and occupational therapists) will provide evidence-
based care focused on these core services: crisis 
response in the management of mental health-
related risks, community outreach services, and 
residential crisis management. 
	 A new Executive Medical Programme will 
be launched in early 2023 with an initial rollout 
to select CINICO customers. The new service 
will provide patients with an in-depth, head-to-
toe look at the state of health all in one location. 

Ahead

Recognition 
is proven to 

be among the 
best method of 

improving work 
motivation 

and employee 
engagement.

Looking   
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This comprehensive and convenient 
programme will ensure patients are 
seen in a timely manner, with priority 
placement and expedited results. 
	 Roll out of our new internal payroll 
platform (MYVISTA) will be complete 
with time and attendance capabilities. 
This system will eliminate many manual 
processes currently carried out by the 
Finance and Human Resources teams. 
It will improve both Managerial and 
individual staff requests for leave requests 
and performance appraisals.    
	 The Sister Islands has many 
infrastructure projects planned to start in 
2023, including the relocation of Public 
Health to the Aston Rutty Medical Wing, 
Expansion of ER, OR & CSR renovation, 
new equipment such as a x-ray machine 
and improved security systems.  Patient 
access to care will continue to be 
expanded physically on the hospital 
campus, as well was expansion of 
clinical specialist services. Little Cayman 
Clinic upgrades will include a new 
generator, internal renovations and 
additional storage.  
	 To celebrate 20 years of being an 
Authority and to modernise the HSA, we 
will be undergoing a complete rebrand 
to include a new logo, colours, and 
overall visual identity. The updated look 
will elevate the HSA brand with staff, 
patients and stakeholders. A new website 

will also be developed, with new content 
generated to make the information easier 
to find, more aesthetically pleasing and 
to overall increase the patient and user 
experience. 
	 With six new ambulances now 
within our fleet we intend to expand 
the EMS team through our HSA self-
funded EMT programme and pursue the 
agreement to add a new EMS station 
in Bodden Town. Adding an additional 
station is essential to providing better 
response times within the fastest growing 
district.  
	 Expansion of HSA facilities and 
upgrades to our aging infrastructures 
will continue to progress into 2023. 
This includes updates to our district 
health centres, relocation of select non-
clinical departments to off-site locations to 
allow expansion for of clinical services, 
additional services (Radiology & Blood 
Bank) at Smith Road Medical Centre, 
repainting the main campus and district 
clinics and continuation of numerous 
renovations projects. The continuation 
of our multi-phase A&E expansion and 
relocation of ACU will continue.  
	 Automated, unit-dosing medication 
dispensing machines will be procured for 
various in-patient units. This will help staff 
safely and efficiently dispense the right 
medications for the right patients.

LOOKING AHEAD
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Management
Discussion 
And Analysis
OVERVIEW - HSA has achieved a strong 
revenue performance against budget targets 
in the face of extraordinary challenges as 
we continue to emerge from the pandemic. 
Grappling with an average 9.5% inflation 
factor, shortages across the supply chain and 
changing health care market demographics 
and trends, HSA was able to contain spend 
to 6% above the 2021 outturn. Against the 
odds, we have kept our focus on our strategic 
priorities including establishing new service 
lines and the expansion of our clinical 
capabilities to meet the needs of the islands.

2022 
FINANCIAL 

STATEMENTS
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•	 Launch of the new online payment portal 
system allowing patients to pay medical 
bills online.  

•	 Implement and transition to the Oracle 
Fusion accounting software. This software 
will automate all areas of accounting 
including inventory and procurement. All 
purchase and inventory usage will be 
managed through this cloud-based system 
and reduce paper-based and manual 
systems, allowing for better controls and 
efficiency.

Outcomes & Achievements

2022 Performance Highlights
PERFORMANCE

The outturn for 2022 are as below

•	 A deficit of $5.2 million was recorded for 
the twelve months ended 31 December due 
to a 1% revenue underperformance and a 
2% budget overspend. 

•	 Revenues declined against 2021 by 2%  
but  surpassed prior year expenditure by 
6%. 

•	 Patient encounters fell by 8.9% in 
comparison to 2021.

•	 Many customer service initiatives including 
strengthening and building bench strength 
across all locations have been launched to 
support the Joint Commission International 
(JCI) accreditation efforts. 

•	 The revenue teams collaborated with the 
IT team and other government agencies 
to improve revenue assurance and patient 
experience across the organization.

•	 Strengthened internal controls over revenue 
system software. 

FINANCIAL POSITION 

The financial position for 2022 are as below

•	 Aggregate cash holdings were $43 million 
better than the 2021 position.

•	 Accounts Receivable decreased by $38.6 
million year on year. 

•	 Liabilities decreased by 21% year on year.
•	 The HSA moved from a net deficit of $8.1 

million to a Networth of $41.6 million.
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KEY PERFORMANCE 
INDICATORS

Financial Indicators

	 The current ratio of 6:1 is indicative of a strong 
liquidity position, that is, the ability to meet current 
liabilities as they fall due. The 117 cash days 
demonstrates the Authority’s compliance with the 
statutory mandate to hold cash reserves of 90 days. 
The -3% deficit in the operating margin ratio reflects 
the cost of doing business while the debt-to-equity ratio 
shows that the shareholder’s equity is four times higher 
than the current debt burden.

Productivity Indicators	

	 During the 2022 financial year, patient numbers 
began to normalize to pre-Covid levels as the 
pandemic waned. The marked decline in Covid 
related encounters was offset by the demand for 
elective procedures that were not possible during the 
pandemic, leading to increased bed occupancy. The 
Authority has begun to recruit clinical specialists to 
fill roles where staff had previously been displaced 
during the height of the pandemic as well as engage 
staff to support the new and expanded service lines.  

PATIENT 
ENCOUNTERS

8.9%
DOWN

HEADCOUNT

15%
UP

BED OCCUPANCY 
RATE

5.8%
UP

AVERAGE
LENGTH OF STAY

18.2%
UP
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FINANCIAL POSITION 

 
	 The Networth of the HSA has 
improved by $49.7 million as of 31 
December 2022. The assets have grown 
by $1.4 million over the 2021 position 
while liabilities decreased by $48 
million. Property, plant and equipment 
accounted for 50% of the total assets 
value.
	 Cash holdings improved by $43 
million in comparison to the 2021 
position when the statutory 90-day 
cash reserve requirements were not met 
due to increased receivables from the 
government. The government has begun 
to address the outstanding receivables 
relating to the delivery of public health 
programmes, client billings, Covid 
reimbursement and episodic encounters 
for 2020 - 2022 in Q4 of 2022.
	 The improved cash position 
represents a return to compliance 
with the statutory 90-day cash reserve 
requirement. The year end position also 
meant that the Authority has adequate 
cash resources beyond the 90 days 
compliance target. A placement of $10 
million has been made with a Class-A 
bank at a rate of 4.25% p.a. for six 
months as part of the cash management 
strategy of the entity.

Accounts Receivable was $41.2 million (2021: $80 million) or $38 
million (49%) better than 2021 but was $7.7 million (24%) higher than 
budget. 

Dec-21 Dec-22
Increase / (decrease) 

from PY 
Actual in $000's Actual in $000's $000’s

216,623               Total Assets 218,063                       1,441                      
(224,750)             Total Liabilities (176,501)                     48,249                    

(8,127)                 Net Asset 41,562                         49,690                    

FINANCIAL POSITION
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	 As of 31 December 2022, 
government entities [MoH, MoF and 
CINICO] combined, accounted for 79% 
of the total receivables. While the debt 
(except for CINICO) is largely secured, 
this presents a risk for the HSA as the 
government’s failure to settle debts in a 
timely manner can result in reputational 
and financial challenges for the entity. 
CINICO continues to be the single 
largest debtor, accounting for 62% 
($28.4 million) of the total receivables. 
CINICO transactions, unlike MoH 
and MoF, are delivered strictly on a 
commercial basis. 
	 Sel f -pay (non-commercial ) 
encounters represent 4% of the total 
receivables. However, the self-pay 
receivables present the highest risk of 
default for collections due to the transient 
nature of this grouping. 
	 A bad debt provision is required 
for all non-government debts aged 42 
days and over in keeping with the credit 
policy. The total bad and doubtful debt 
provision now stands at $29.6 million. 
	 Total liabilities decreased by $48.2 
million (21%) compared to 2021 and 
was $89.5 million (34%) better than 
budget. The improved year-on-year 
liabilities position was primarily due 
to the decrease in the post-retirement 
healthcare and pension obligations. 

Unfunded Post-retirement health care and pension 
obligations. The Post-retirement obligations were valued by our 
actuaries as of 31 December resulting in an unfunded liability 
of $150 million for health care and $6.3 million for pension 
past service commitments.  These liabilities do not represent 
an immediate outflow from HSA and will become payable as 
staff members retire. 
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FINANCIAL PERFORMANCE

At the end of 2022, there was a net loss of $5.2 million which was $13.2 million worse than the December 2021 performance. 
 

	 Revenues were $3.2 million below 
the 2021 performance and $1.9 million 
below the full year budget. The negative 
revenue performance was directly 
attributable to an overall 8.9% decline in 
patient encounters. The decline in patient 
activity was directly attributed to reduced 
Covid activity, emerging competition 
and a healthier population.  A closer 
analysis of the revenue mix shows 
mixed fortunes among the three (3) main 
revenue categories. Patient service fees 
and government programmes grew by 
9% and 17% respectively, however other 
revenue declined by 58% in line with the 
reduction of Covid-19 activity levels.
	 Patient fees incorporated inpatient 
and outpatient services. Therefore, 
while the overall patient activity levels 
are down, inpatient activity increased 
by 9.8% with the average patient 
hospitalization increasing by 18.2%. 
Surgeries declined by 3% and newborn 
activity declined marginally by 0.3%. 
Emergency room visits increased by 
8.5% while referrals increased by 
54.7%. 
	 The HSA held service prices 
to patients in 2022 as part of its 
commitment to providing affordable 
health care services to the public on 
behalf of the government.

Summary of Revenue by Health Plan

Dec-21 Dec-22
Increase / (decrease) 

from PY YTD

Actual in $ 000’s Actual in $ 000’s $000’S
169,074               Revenue 165,889                       (3,184)                     
161,011               Operating Expenses 171,064                       10,053                    

8,063                   Net Income/(Loss) (5,174)                         (13,237)                   

FINANCIAL PERFORMANCE
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	 The Cayman Islands National 
Insurance Company (CINICO) 
accounted for 40% of total revenue. 
CINICO is the carrier of choice for the 
civil service and the local indigent health 
market. Having 40% of total revenue 
being attributed to a single insurance 
poses a risk, as a loyalty switch from the 
HSA would be detrimental. To mitigate 
these risks, HSA has introduced new 
services, improved customer service 
standards, and implemented new 
technology. HSA is expected to remain 
the healthcare provider of choice for 
CINICO clients as consumer behaviour 
around health care issues will tilt the 
balance in HSA’s favor.
	 Patient revenues amounted to 
$135.6 million net of contractual 
adjustments. Patient (Inpatient and 
Outpatient combined) revenues 
accounted for 82% of the total earnings. 
The outturn in net patient revenue was 
$10.2 million (-7%) below the budgeted 
patient revenue targets but was $11.3 
million better than the 2021 outturn.

Inpatient revenues outperformed 
the 2021 outturn by $10.7million (18%) 
and surpassed the budgetary targets by 
52%. This reflects patient demographic 
preferences as more elective procedures 
are being addressed. Note that most 
elective procedures were deferred due 
to Covid-19.
Outpatient revenues increased 
against the previous year by $1.7 million 
but declined by $31.7 million (30%) 
against budget. Ancillary and clinics 
revenue which comprises outpatient 
revenue have both declined when 
compared to budget. 

The budget reflected the expectations 
and timing of Covid-19 activity, which 
were largely unknown during the budget 
setting process.    
Donations of CI$127,000 were 
received during the year from various 
institutions and individuals to support 
and offset the costs of delivering various 
programmes and activities as stipulated 
by the donors. 
Covid-19: The government donated 
funds to fight the Covid-19 pandemic 
in local communities. In 2022, the 
government appropriated funds to the 
Ministry of Health [MoH] to reimburse 
local healthcare facilities engaged in the 
fight against the pandemic. At the end 
of the first quarter, due to the declining 
Covid-19 activity levels, in May 2022, 
the government restricted all confirmatory 
testing for positive Covid results to the 
HSA. In addition, the unit price per 
test decreased with greater use of LFT 
compared to the established PCR testing 
in 2021.
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Faith hospital activity levels grew by 
16.1% year on year as patients are now 
able to access  more elective procedures 
are being sought in the post covid 
period.

During the covid lockdown period, due 
to the potential for high transmission 
levels, access to patient care was limited. 
In the post COVID pandemic period, 
with persons now moving around freely 
in the community, patient activity levels 
have increased especially for elective 
procedures.

EXPENDITURE

	 Expenses were $10.1 million higher 
than 2021 and $3.9 million higher than 
budget leading to an overall worsened 
year on year performance. The two 
major operating expense categories are 
personnel costs ($107.8 million) and 
Supplies and materials ($29.5 million), 
which together accounted for 78% of the 
total operating expenditure.  
	 When compared to the prior year, 
operating expenditure was significantly 

Revenue performance by location

higher in most categories, the most 
notable being personnel costs ($14.2 
million), operating expenses $3.6 
million, inventory adjustments ($2.1 
million), depreciation ($1.2 million) 
and utilities ($0.8 million). The negative 
year-on-year variance was offset by a 
significant year on year decrease of $7 
million in the doubtful debt provision.
	 With the full implementation of 
the government salary scale and full 
pension benefits as mandated by law, 
the government awarded 2% COLA  and 
general price increases due to inflation, 
it proved difficult to remain on budget.

Personnel Costs 				 
	 Personnel cost was the largest single 
category of expenditure amounting to 
63% of the total operating expenditure. 
For the year ended 31 December 2022, 
personnel costs amounted to $107.8 
million. This was $2.9 million below 
the full year budget. Note that personnel 
costs included provisions for past service 
pensions and health care entitlements. 
	 At the end of 2022, there were 
1,101 staff members representing a 

15% year on year increase in staff head 
count.
	 In August 2022, HSA successfully 
transitioned to the CIG salary scale in 
accordance with Section 47 of the Public 
Authorities Act (2020 Revision) resulting 
in a net $7 million annual increase in 
total staff costs.
Budget savings from unfilled vacancies 
were used to offset the out of budget 
personnel costs resulting from the 
transition to the CIG salary scale and the 
2% COLA paid in September 2022.

Overtime (OT) of $4.3 million (90% 
clinical and 10% non-clinical) was $2.9 
million above the budget but was $0.3 
million below the 2021 performance. 
Overtime as a percentage of the total 
salaries and wages was 6%. The need 
for overtime is consistent with the nature 
of clinical operations driven by acuity, 
staff illnesses and vacancies. 

Supplies and Materials accounted 
for 15% of total operating expenses 
and is the second largest category of 
expenditure after staff cost. Supplies 



75ANNUAL REPORT 2022

and materials were $8.5 million (40%) 
above budget. The increase over budget 
resulted from the increased costs in the 
supply chain particularly for drugs. 

Utilities were $0.8 million higher 
than 2021 and $0.7 million (23%) 
above budget. The primary driver in this 
category of expenditure was electricity 
charges which have surpassed the 2021 
numbers by 29%. The higher charges 
resulted from increased usage driven by 
higher temperatures, increased provider 
costs, implementation of the requisite 
negative pressure systems coupled with 
the establishment of multiple campuses 
(Field Hospital, Covid-19 Clinic, George 
Town Financial, parts of Smith Road 
etc.) to combat the need for clinical 
expansion. This resulted in lost savings 
from the main campus chiller system. 

The combination of increased costs 
and lower revenues resulted in a deficit 
operating result for 2022.
 

LOOKING 

AHEAD
Several initiatives are being planned to 
improve reporting and accountability.

•	  Create and implement the strategic 
vision for procurement and materials 
handling with a view to reducing cost.

•	 	Implement a cost management and 
reporting system for service lines and 
operating units.

•	 	Reduce annual bad debt by 25% 
through more robust revenue 
management systems including self-
serve options for registration and 
patient scheduling.

•	 	Implement a robust entity wide 
reporting system to facilitate decision 
making among teams.

•	 	Implementation of a payroll and time 
and attendance system to improve the 
management and reporting of staff 
costs.

	
•	 Expand and enhance the online 

payment portal system.
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RECOGNISING THE EFFORTS OF OUR PAST, PRESENT AND FUTURE.


