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Nature and Scope of Activities 
This section outlines the nature and scope of activities within which Children and Youth Services (CAYS) 
Foundation operated. 

 

Approved Nature and Scope of Activities 
 

The Children and Youth Services (CAYS) Foundation focuses on providing 24-hour residential care to 
youth who have been committed by the Courts into residential treatment due to care and protection 
needs and/or offending behaviors. The programme adopts a strength- based approach to decision 
making and self-awareness. 

 

During the 2022 financial year the Children and Youth Services (CAYS) Foundation performed the 
following functions: 

 

 provided 24hr 
residential facilities for youth who required residential care due to being deemed in need of care 
and protection as well as youth exhibiting offending behaviors that have been court ordered. 

 
 Provided administration and supervision of the programs offered. 

 
 Provided policy advice to the Minister of Social Development on the direction of youth 

rehabilitation and effective interventions to assist in their integration back into society. The 
therapeutic process utilized a strength- based approach and positive youth development for 
foster change in the lives of its participants. The programme also sought to engage families and 
community in the rehabilitative process. 

 
 Developed and delivered specific programmes to address behavioral problems (including drug 

and alcohol misuse, promiscuity and other risky behaviors) and the educational needs of the 
youth. This included individual and group counseling. 

 
 Prepared residents for independent living including pre-employment preparation and life-skills 

training. 

 
  

Home (FBCH) and Bonaventure Boys' Home (BBH), to facilitate programmes and treatment 
principles of the highest standards. 
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Customers and Location of Activities 

 
The customers of the Foundation are youth who have been committed by the courts to the residential 
facility. 

 

The services of the Children and Youth Services (CAYS) Foundation are primarily provided on behalf of 
the Ministry of Social Development. The services cater to the youth and their parents/families, and 
other Government Departments and Agencies, i.e., Department of Children and Family Services (DCFS), 
the Court, the Family Support Unit (FSU), Department of Counseling Services (DCS), and the Department 
of Education Services to facilitate care and reintegration into society. 

 

The location of the activities is in the Cayman Islands, with the physical location of the residential Homes 
being in Grand Cayman. 

 

Strategic Goals and Objectives 

 
Approved strategic Goals and Objectives 

 
The strategic goals and objectives (from an ownership perspective) for the Children and Youth Services 
(CAYS) Foundation for the 2022 year were developed and are as follows: 

 

 CAYS implemented programs that address the care needs and the anti-social attitudes, beliefs 
and behaviors of its residents in a safe nurturing therapeutic environment. It focused on 

working to build trusting relationships between 
them and their peers and a trusting relationship with their parents. This assisted residents to 
develop appropriate behaviors and coping skills that would assist with their reintegration into 
their family, school, and the community. 

 
 CAYS implemented programmes that promote the principles of individual growth, personal 

development and peer accountability. The programmes assist residents in setting and meeting 
educational and vocational goals. 

 
 CAYS assist residents with reintegration into the mainstream education system. This is 

accomplished by a treatment team meeting to develop a comprehensive plan. The team will 
consist of key stakeholders. 

 
 CAYS address the vocational issues for residents and partners with the public and private sector 

to afford the residents every opportunity to participate in some form of vocational training. 

 
 CAYS develops comprehensive treatment plans to address core issues, issues relating to drug 

and alcohol use, also education and vocational issues, family issues and aftercare plans. 
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 CAYS provides ongoing training to staff to facilitate the delivery of strength-based, individualized 
treatment in order to ensure that the best practices are maintained. 

 
 CAYS will enhance services to the families by providing family education groups to help improve 

family dynamics and create more supportive and productive relationships. 

 
 CAYS will continue to enhance relationships with the private sector for fundraising and 

programme support. 
 
 
 

Achievement during the Year 
 

The Children and Youth Services (CAYS) Foundation continues to meet its goals and objectives during the 
year. 

 

CAYS Foundation adopted a Trauma Informed approach to looking after young people in our care. As part 
of the CAYS 5-Year Strategic Plan, we stated that we will provide services 

 Education and training provided by our expert 
partners has produced a shift in the approach of our caring adults and how we have supported residents 
whilst they resided with us, and beyond. The work we focus on seeks to build resilience to  mitigate the 
long-term effects of the individual residents Adverse Childhood Experiences (ACEs). 

 

Throughout the year the young people at CAYS were involved in various structured recreational, 
community, therapeutic, educational and vocational activities such as: Art Outreach, Music 
Appreciation, Animal Therapy, Culinary Classes, paid work experience, Greenhouse/Growbox program, 
Vocational work placement,  Inspire Cayman Training Courses, various recreational and exercise outings 
off campus. 

 

The residents and staff were engaged daily in the Greenhouse Project at the different facilities. They 
continued to grow and harvest crops such as callaloo, hot pepper, bell pepper, seasoning pepper, 
cucumber, tomato, scallion, pumpkin, and    sorrel. We recognized the importance of spiritual 
development for the young people, so we ensured that they had the opportunity to attend Church, if 
not in person, then online, at least twice per month. Church programs continued to be a huge 
supporter of CAYS Foundation. The residents attended weekly Art classes offered through the 
National Gallery Art Outreach program and also had the benefit of a visit to the Governor s House, 
where they received some cooking lessons from the Head Chef.  

 

As well as with social engagements, recreational outings and spiritual development, we recognized 

young people who were out of education for a variety of reasons whether this be on a short term or 
longer-term basis. Where our young people attended mainstream education, we built and 
maintained strong relationships with our colleagues in the schools to ensure we were aware of and 
supported their educational needs like any good parent does.  
 
The therapeutic care we provided and facilitated, and the work with partners in Education was 
complimented by providing opportunities for our young people to have experience of the working 
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world, develop a work ethic and be a contributing member of society. Our young people took up 
both paid and unpaid employment opportunities in a variety of sectors like the motor, utilities, pet 
grooming, food service and retail industries. The sense of achievement            and the self-esteem built 
through earning their own money and being part of a working team continued to be of great benefit 
to the young people. 
 
We continued to develop our care planning with support from expert partners. Psychotherapy for 
Adolescents Reacting to Chronic Stress (SPARCS) and Dialectical Behaviour Therapy Group Training 
(DBT) continued to be a therapeutic option for us and we continued to put members of our team 
forward to training in this. The therapeutic program was set up to  encourage residents to feel safe 
and to express their feelings and thoughts in a non-threatening therapeutic environment where 
caring adults assisted in meeting their needs. 
 

As well as working with individuals, we had regular Group Meetings at the different services. These 
were centered on self-awareness in making good choices, life skills and positive self-identity, 
processed their feelings, team building and processed       weekly goals and challenges. 
 

CAYS Foundation continued our journey towards becoming a trauma informed care service, moving on to 
TIC Level 3 training for all of our staff in 2022. In keeping with this developmental process, we have been 
considering our physical  environment and how we apply our staffing resources to support a sense of 
safety, the opportunity to build therapeutic relationships, and the chance to promote coping skills for our 
young people. We have also looked at the environments themselves and how we can make them feel 
more comfortable and homely rather than institutionalized. We are aware that details like this can have 
a settling affect on the young people and send subconscious messages that they are loved and cared for.  

 
To complement the approach in the Home and the developed practice, most of our young people 
attended 1-1 sessions with their respective counsellors. Key adults are often part of this therapeutic 
session, depending on its nature, which helped to build the relationship, improved communication 
between services and provided better overall support for the young person. In 2022, CAYS continued to 
work in partnership with other care professionals to provide the best package of support for our young 
people. We liaised closely with and facilitated appointments with Mental Health Services, Aspire, 
Multi-Agency Safeguarding Hub (MASH), The Wellness Centre, and the    National Drug Counselling 
Service. 

 
The ultimate goal during the year continued to be that CAYS Foundation supported the young people to 
re-engage with their family and return home, assuming this is assessed to be in their best interest. This 
process can take anything from a few weeks to years and is dependent on the engagement in focused 
work from the family and the young person themselves. If this is not an option for the young person, or it 
is felt that they are at an age and stage where a level of independent living is more suitable, again, we 
sought to prepare them for this transition and continued to support it after the young person no longer 
resided with us.  CAYS Family Support Counsellor continued to build relationships with the young person 
and their family from the moment they come into our care. For a period of up to 3 months (or longer if 
deemed necessary) after they successfully transitioned out of our care, the Family Support Counsellor 
continued to work with the family and the young person to maintain their relationships.  
 
CAYS Foundation worked hard to provide other positive opportunities for engagement with the families 
of our young people. In 2022, there were 12 parenting sessions delivered and topics covered included, 
connecting trauma with behavioral difficulties, understanding parenting styles, stress and anger 
management for parents, positive discipline, rewards and consequences, amongst others. These sessions 
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were open to all parents of past and present residents. The service built on the importance of family, 
community and positive memory making, through organized social events at the Homes. In 2022, a 

 Dance was hosted as well as a Family Fun Day and a Christmas Party. 
 
Further opportunities for our young people to thrive were facilitated through engagement with same 
aged peers in the community at sports and social clubs. Softball, Basketball and other such sports clubs 
are amongst the most popular pass times our residents took part in. This, along with a group of residents 
who largely attended mainstream education provision, served to orientate the young people in their 
community and exposed them to life outside that of residential care. The Summer Program for 2022 
complemented this year-round approach to engaging them in pro-social developmental activities, with a 
packed itinerary including a variety of summer camps, cultural trips, and excursions. Particular highlights 
were the Fashion Camp and the fitness program generously provided by a professional coach in the 
community. Young people reaching the end of their school career were supported to attend their formal 
events, making sure that they were properly attired and ready to make positive memories with their 
peers.  
 
Family Support Programme 
 

The Family Support Counsellor role is to ensure that families are engaged in activities that help them to 
develop a healthy, stable supportive home environment that allowed children a smooth and safe 
reintegration to family homes. They worked in partnerships with the Department of Children and Family 
Services (DCFS), Social Workers, Aspire, and the Family Resource Center (FRC) and advocates for 
clients/parents as needed with DCFS and the Needs Assessment Unit (NAU) and other agencies for 
needed resources. They ensured that parents attended and participated in Case Conferences, Care 
Planning/review meetings as required, engaged in individual parent coaching with our external partners. 
 
The Family Support Counsellor, along with the Case Manager, facilitated monthly parent education 
sessions, covering a number of different topics aimed at upskilling and educating parents in 
understanding and dealing with the challenges they have been having with their son or daughter.  
 

Aftercare support and life skills to the parents, guardians and families as a whole, was provided up to six 
months after a resident was discharged and they worked directly with youth and families in 
reintegration, to assist with budgeting, home organization, and other skills necessary for improved safety 
and management. This position also ensured that youths were involved in Life Skills activities to prepare 
them for independent living. 
 
Whilst CAYS continued to achieve our goals in 2022, we are entering into a period of transition and 
development of our services. The early seeds have been sewn as we continue on our journey to becoming 
a Trauma Informed service for our young people. Trauma Informed Care is widely recognized as the gold 

receive the benefit of this expertise. Paralleled with this process of developing staff to a high standard of 
knowledge and education, we will be looking to develop our facilities to match. We know that young 
people thrive more in smaller, more homely residences with ample support from caring adults to meet 
their physical, emotional and mental health needs. This is our aim for the coming months and years. 
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Bonaventure Boys Home Operational Point of View
 
For a number of months, edging into years, CAYS Foundation and the Department of Children And Family 
Services (DCFS), has noticed a downwards trend in the number of referrals for young men to the 
Bonaventure Boys  Home facility, from the courts, on a Youth Rehabilitation Order. It could be suggested 
that this is due to several factors including community-based interventions led by DCFS and sentencing 
policy from the Courts. Nevertheless, it has ultimately meant that the Boys  Home has been operating at 
low numbers of residents until the point where it has become empty.  
 
As part of our purchase agreement with the Government, and to meet the needs of the youth on the  
Island, the service that Bonaventure provides, must remain as an available resource to DCFS 
and the Courts at relatively short notice. This means maintaining the building and retaining a staff team. 
Often, there is little to no warning that a young man is to come into our care and so we must be in a 
position to respond. December 2022 presented this challenge when, after over a month of the service 
being empty, we had a young man come into our care five days before Christmas.  
 
As opposed to the dwindling referrals of young men to Bonaventure, the number of referrals of young 
ladies on a Care and Protection basis has been steadily high. This has meant that the Frances Bodden 

g ladies who are referred have a range 
of complex needs and require a high degree of support which is difficult to provide on a large scale in one 
Home. In discussions with DCFS, and in consultation with the Ministry, CAYS has sought to use its facilities 
wisely, Bonaventure Home included, to meet the needs of our young people. Likewise, the staff team 
has been redeployed to create balanced teams looking after the young men and ladies on Care and 
Protection orders.  
 
The ability to use CAYS Facilities to respond to the individual needs of the young people has been key to 
recent successes and progressions in care plans for the young people. With limited resources in the 
Cayman Islands for young people at risk, in our view, it seems sensible to allow flexibility based on the 
changing needs of the young people. DCFS and the Ministry are key partners in the decision making around 
the use of the facilities. 
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Performance Targets 
 
 

 
 

FINANCIAL PERFORMANCE MEASURE 

Ownership 
Agreement 

2022 
Budget 
$ 000'S 

 
2022 

Actual 
 

REVENUE FROM CABINET 3,100 3,100 

REVENUE FROM MINISTRIES, PORTFOLIOS, STATUTORY AUTHORITIES 
AND GOVERNMENT COMPANIES 

 
- 

 
- 

REVENUE FROM OTHERS PERSONS OR ORGANISATIONS - 134 

SURPLUS/DEFICIT FROM OUTPUTS 3,100 3,234 

OTHER EXPENSES (3,899) (3,100) 

NET SURPLUS DEFICIT (799) 134 

TOTAL ASSETS 1,219 2,171 

TOTAL LIABILITIES 107 104 

 

NET WORTH 1,112 2,066 

 

CASH FLOWS FROM OPERATING ACTIVITIES (712) 475 

CASH FLOWS FROM INVESTING ACTIVITIES (179) (62) 

CASH FLOWS FROM FINANCING ACTIVITIES - - 

CHANGE IN CASH BALANCES (342) 412 

 
 

 
 

FINANCIAL PERFORMANCE RATIO 

Ownership 
Agreement 

2022 
Budget 

% 

 
2022 
Actual 

% 

CURRENT ASSETS: CURRENT LIABILITIES 5.6:1 15.3:1 

TOTAL ASSETS: TOTAL LIABILITIES 11.4:1 20.8:1 
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Performance Targets 
 

 
 
 

HUMAN CAPITAL MEASURES 

Ownership 
Agreement 

2022 
Budget 
$ 000'S 

 
2022 
Actual 

 

TOTAL FULL TIME EQUIVALENT STAFF EMPLOYED 50 42 

STAFF TURNOVER (%)   

 
SENIOR MANAGER 

0% 4.76% 

 
PROFESSIONAL AND TECHNICAL STAFF 

0% 9.5% 

 
ADMINISTRATIVE STAFF 

0% 2.38% 

 
 
 
 

 
 

PHYSICAL CAPITAL MEASURES 

Ownership 
Agreement 

2022 
Budget 
$ 000'S 

 
2022 

Actual 
 

VALUE OF TOTAL ASSETS 2,019 2,171 

ASSET REPLACEMENTS: TOTAL ASSETS 0.53:1 1.88:1 

BOOK VALUE OF ASSETS: COST OF THOSE ASSETS 0.53:1 0.53:1 

DEPRECIATION: CASH FLOW ON ASSET PURCHASES 0.49:1 0.99:1 

CHANGES TO ASSET MANAGEMENT POLICIES - - 
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AUDITOR GENERAL’S REPORT 

To the Board of Directors of Children and Youth Services Foundation 

Opinion 
I have audited the financial statements of the Children and Youth Services Foundation (the 
“Foundation”), which comprise the statement of financial position as at December 31, 2022 and the 
statement of financial performance, statement of changes in net worth and cash flow statement for the 
year then ended, and notes to the financial statements, including a summary of significant accounting 
policies as set out on pages 10 to 28. 
 
In my opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Foundation as at December 31, 2022, and its financial performance, and its cash flows for 
the year then ended in accordance with International Public Sector Accounting Standards. 

Basis for Opinion 
I have conducted my audit in accordance with International Standards on Auditing (ISAs). My 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit 
of the Financial Statements section of my report. I am independent of the Foundation in accordance with 
International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants (IESBA 
Code) together with the ethical requirements that are relevant to my audit of the financial statements in 
the Cayman Islands and I have fulfilled my other ethical responsibilities in accordance with these 
requirements and the IESBA Code. I believe that the audit evidence I have obtained is sufficient and 
appropriate to provide a basis for my opinion. In rendering my audit opinion on the financial statements 
of the Foundation, I have relied on the work carried out on my behalf by a public accounting firm that 
performed its work in accordance with International Standards on Auditing. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with International Public Sector Accounting Standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.    
 
In preparing the financial statements, management is responsible for assessing the Foundation’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Foundation or to 
cease operations, or has no realistic alternative but to do so. Those charged with governance are 
responsible for overseeing the Foundation’s financial reporting process. 

 

Phone: (345) - 244-3211
Fax: (345) - 945-7738 

AuditorGeneral@oag.gov.ky 
www.auditorgeneral.gov.ky 

3rd Floor, Anderson Square
64 Shedden Road, George Town 
PO Box 2583 
Grand Cayman, KY1-1103, Cayman Islands 
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AUDITOR GENERAL’S REPORT (continued)

Auditors’ Responsibilities for the Audit of the Financial Statements
My objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 

As part of an audit in accordance with ISAs, I exercise professional judgment and maintain professional 
skepticism throughout the audit. I also: 

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Foundation’s ability to continue as a
going concern. If I conclude that a material uncertainty exists, I am required to draw attention in
our auditors’ report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained
up to the date of our auditors’ report.  However, future events or conditions may cause the
Foundation to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

I have undertaken the audit in accordance with the provisions of section 60(1)(a) of the Public 
Management and Finance Act (2020 Revision).  I communicate with those charged with governance 
regarding, among other matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that I identify during my audit. 

Patrick Smith, CPA, CFE 
Acting Auditor General 

 April 202  
Cayman Islands 












































