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The Ministry of Investment, Innovation and Social Development is responsible for providing
policy advice, administrative and governance support, and the delivery of a range of
programmes and services to the public, to enable the Minister to achieve the strategic goals for
investment, innovation and social development.

The main goals of the Ministry are to elevate the Cayman Islands and advance the economic,
social and politicat interests of Government, people and businesses, for a prosperous and
sustainable future.

In pursuit of these goals, the Ministry will seek suitable inward investment to grow the economy,
and facilitate a smooth and efficient delivery of Government services to both new investors and
current residents with the innovative use of technotogy and the fostering of modern business
processes across Govemment,

To assist and uplift vulnerable and disadvantaged Caymanians, the Ministry has been given

the responsibility of reimagining and reforming social development, through meaningful,
measurable, efficient and effective changes to Government’s policies and programs of social
assistance. At the same time, the Ministry will identify synergies between all of its divisions, with a
particular focus on the benetfits that innovation and investment can yield for improving people’s lives
within the realm of Cayman’s social development.

This Annual Report is for the Ministry of Investment, Innovation and Social Development (the “Office”), of the Cayman Islands
Governmeant.

The report outlines the Office’s performance during the periad from July 1st, 2021 to December 31, 2021 in comparison to that which
was outlined in the Office’s budget for the corresponding period.

The requirement for an Annual Report is prescribed under section 44 of the Public Management and Finance Law (2018 Revision)
{*PMFL").
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Foreword

Annual Report 2021
for the Ministry of Investment, Innovation and Social Development

Hon. Minister André Ebanks MP

The Ministry for Investment, Innovation & Social Development (MIISD) is a Cayman Islands
Government Ministry created in May 2021. It is entrusted with setting and driving the Cayman Islands’
investment, innovation and social development agenda within the broader governance structure of
the Government.

MIISD will play a critical role in supporting Government by developing strategic initiatives, creating
new legislation and policy, and undertaking robust reform to delivery of Government services, across
these three distinct yet intricately linked divisions.

Working synergistically, these divisions housed within one Ministry provide a real opportunity to
enable all segments of society to benefit from prosperity and economic growth that is globally
competitive and diverse, and driven by tangible improvements. This Ministry has the potential to be a
powerful engine that can propel the country forward.

A key component of delivering on this vision will be to ensure that the Ministry, its departments and
units are aligned in benefitting and empowering all people in the Cayman Islands. It is imperative that
we support and uplift Cayman’s most vulnerable people as well as Government'’s assistance entities
as a top priority. In particular, the Ministry’s social development division will benefit immensely from
meaningful, measurable reforms and advances that result from being adjacent to both investment and
innovation.

In 2021, highlights of the new Ministry’s work outlined in this Annual Report include:

+ Establishing the strategic objectives of each Ministry division and its respective departments,
underpinned by the Government’s priorities as expressed in its broad outcomes

+ Delivering a modern digital infrastructure (online) for the Needs Assessment Unit, to serve its
clients more efficiently

+ Securing a centrally located, interim premises for Sunrise Adult Training Centre, and working to

+ improve and enhance the client area at the Needs Assessment Unit's offices in 2022

+ Supporting micro and small businesses with KYD $3.6 million in grants and stipends to aid in their
survival in the absence of tourism during the Covid-19 pandemic

» Leading a national cyber risk assessment for the Cayman Islands

+ ldentifying savings within the FY 2021 budget that enabled critical financial support to be given to
a number of non-profit entities working to improve the lives of vulnerable people in the community

+ Undertaking a partnership with Cayman Finance that will enable the Ministry to carry out strategic
promotional work in 2022 and 2023.

Page 2 | MIISD 2021 Annual Report



Ministry Departments & Directors — Investment

« InvestCayman - Invest Cayman’s vision is to make Cayman the most attractive jurisdiction in
which to invest. It will serve as the government “single-front-docor” case management service for
significant investment in the Cayman Islands. The goal of this service is to increase the ease with
which investment and business is conducted.

Director: Jane Scaletta

» Intellectual Property Office — Fosters innovation and creativity through a structure that utilizes
efficient systems for the registration of intellectual property, and aligns legislation, policies and practices
with global industry standards and best practices.

Acting Director: Candace Westby

¢ Centre for Business Development — Provides business advisory, business development and
technical assistance services to entrepreneurs and business owners in order to support local
micro, small and medium sized businesses.
Director: Althea West-Myers

Ministry Departments & Directors — Innovation

+ eGovernment Unit — Implements, improves and promotes Government’s digital infrastructure
platforms and digital service solutions to enhance people’s lives and enable business in a digital
society.

Director: lan Tibbetts

e Computer Services Department — Provides strategic solutions and acts as an internal business
partner to serve the whole of core Government and select Statutory Authorities/Government
Companies, to achieve their digital and technological objectives and deliver a world class
experience.

Director: Simon Spiers

e Cybersecurity Unit - Protects, defends and strengthens the Cayman lIslands Government’s
cyber security capability, its online services and digital assets. Maintains and promotes trust and
confidence in the jurisdiction globally, and increases awareness and understanding of cybersecurity
in the community.

Director: Pamela Greene

Ministry Departments & Directors — Social Development

« Sunrise Adult Training Centre — Empowers and advocates for adults with different abilities and a
range of special needs, through therapeutic and recreational programmes, and vocational training
including supervision of employment in the community as well
as wider mc]usmn. SAGCs
Director: Kim Voaden

Children and Youth Services

o Department of Children and Family Services — Delivers best Foundationi(CAYS)
practice social work services to care for and protect children, Boards and Committees
families and the elderly. ¥
Director: Paulinda Mendoza-Williams ORI B

Copyright Tribunal

+ Needs Assessment Unit — Improves quality of life by ; pir
providing financial assistance to Caymanians on a temporary raiexhlotion (ContiolBoard
or permanent basis, including assessments. Housing Repairs Committee
Director: Tamara Hurlston :

Trade Marks Appeals Tribunal

Design Rights Tribunal
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MINISTER AND PARLIAMENTARY SECRETARY
Hon. André Ebanks MP, Minister for Investment, Innovation and Social Development

Heather Bodden MP, Parliamentary Secretary for Social Development

MINISTRY STAFF

Eric Bush, JP, Cert.Hon.
Chief Officer

Andrea Fa'amoe, Cert.Hon.
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Joanna Virtue-Markman
Chief HR Officer

Tracey Anniford
Office Support Assistant

Destini Bush
Office Support Assistant

Tristaca Ebanks, Cert.Hon.

Special Events Coordinator

Trevor Gibbs
Senior Policy Advisor, Investment

Ashlyn Goubault-Ebanks
Policy Advisor, Social Development

Cory Hunter
Office Support Assistant

Deondra Kelly
Finance Administrator

Evana Martinez
PA to Chief Officer

Angela Mowbray
PA to Hon. Minister Ebanks

Shushan O’Connor
Deputy Chief Finance Officer

Kendra Okonski
Senior Policy Advisor, Global Communications

Shennique Seales
Acting Policy Advisor - Investment

Stacie Sybersma
Senior Policy Advisor, Innovation

Deborah Webb-Sibblies
Strategic Policy Advisor, Older Persons

Sean Whewell
Acting Policy Advisor - Innovation

Victoria Whittaker
Finance Administrator

Secondments
Rayle Roberts (DCFS)

Staff Development / Training

In September 2021, Policy staff completed a one-week professional course facilitated by the International
Centre for Parliamentary Studies, and earned a Professional Certificate in Strategic Policy Planning.
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Introduction
2021 Annual Report

Ministry of Investment, Innovation and Social Development

Eric Bush
Chief Officer, JP, Cert.Hon.

The main goals of the Ministry of Investment, Innovation and Social Development are to elevate the
Cayman Islands and advance the economic, social and political interests of Government, people and
businesses, for a prosperous and sustainable future.

In pursuit of these goals, the Ministry will seek suitable inward investment to grow the economy, and
facilitate a smooth and efficient delivery of Government services to both new investors and current
residents with the innovative use of technology and the fostering of modern business processes
across Government.

To assist and uplift vulnerable and Caymanians, we will reimagine social development by creating
meaningful, measurable, and effective reform to Government’s policies and programs of social
assistance for Cayman’s least fortunate, and ensuring that the fruits of innovation and investment
raise and improve the lives of all members of our society.

This is the forward-looking vision and mission of the Ministry of Investment, Innovation and Social
Development, and the mindset and work ethic with which we will deliver on Government's strategic
priorities, from the outset in 2021 and over the next four years.

The work of the Ministry will contribute towards creating innovative and cost-effective solutions to
modernise and streamline the delivery of Government services to people and businesses, and foster
accountability.

In pursuit of enhanced and improved delivery of services to clients, the Ministry’s work will identify
necessary reforms to capabilities, systems, and resources, and foster change through upskilling
of current employees and prudent investment in new infrastructure. It will also rely on developing
strateégic partnerships with a wide array of public and private sector stakeholders in the Cayman
Islands.

Between July and December 2021, the Ministry pursued material additions, changes and revisions
to foster a high quality legal, regulatory, and policy framewaork for its three divisions. The objective of
this work is to modernise and update the system of financial assistance, protect vulnerable people of
all ages, create a robust intellectual property regime, and support the creation and development of a
digital society and economy.

Transition between MITIAMA and MIISD

Between May and June 2021, Ministry staff transitioned from the previous Ministry (of Internationa}
Trade, Investment, Aviation and Maritime Affairs) into the Ministry of Investment, Innovation and
Social Development.

Core Ministry staff toured new departments along with Minister Ebanks and PS Bodden. They were
provided with handover briefings and also provided their own handovers internally in Government
(where relevant).

To align the Ministry and each entity in its three respective divisions of investment, innovation

and social development, the Ministry hosted a three day offsite strategy session at the new EY
wavespace™ on June 9, 10 and 11, 2021, Using a combination of facilitated discussions, “out of
the box” thinking and interactive digital technology, the sessions were structured to gather detailed
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input from each department and unit, as well as core Ministry staff. This led to the identification and
creation of strategic priorities and operational ptans, adjacent to other Ministry pillars and aligned with
Government's priorities.

The high level takeaways from this work were presented to Minister Ebanks on June 30, and in line
with the Government’s Strategic Policy Statement in mid-July, have formed the strategic priorities of
the Ministry, its units and departments.

After the FY 2022/23 budget was agreed by Pariiament and the Finance Committee, these strategic
sessions were repeated over three days in December 2021, to align the budget to each department’s
strategic objectives, key performance indicators, and key outputs.

This in-depth process resulted in a “roadmap” for each Ministry division and department, with

key performance indicators linked to the Government’s priorities, desired outcomes and the
accompanying budget outputs in 2022 and 2023,

The Ministry’s work in its three divisions and that of its numerous departments and units during
2021 reflects the priorities of the PACT Government as expressed in its Broad outcomes:

Broad Outcome 1: Improving Education to Promote Lifelong Learning and Greater
Economic Mobility

Sunrise Adult Training Centre
Broad Outcome 2: Ensure an Equitable, Sustainable and Successful Healthcare System
Department of Children and Family Services, Needs Assessment Unit

Broad Outcome 3: Providing Solutions to Improve the Well-Being of our People so they
can achieve their Full Potential

InvestCayman, Centre for Business Development, eGovernment Unit

gunrise Adult Training Centre, Department of Children and Family Services, Needs Assessment
nit

Broad Outcome 4. Strengthening good governance for more effective government

Intellectual Property Office, eGovernment Unit, Cybersecurity Unit, Computer Services
Department

Broad Outcome 6. Increasing social justice in the workforce
Department of Children and Family Services, Sunrise Adult Training Centre

Broad Outcome 8. Building a modern infrastructure to ensure a successful future for our
Islands

eGovernment Unit, Cybersecurity Unit, Computer Services Department

Broad Outcome 9. Improve our financial services as an industry, product and economic
driver for our islands.

InvestCayman, Intellectual Property Office, eGovernment Unit, Cybersecurity Unit
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INVESTMENT

Investment Departments

InvestCayman - Invest Cayman’s vision is to make Cayman the most attractive jurisdiction in which
to invest. It will serve as the government “single-front-door” case management service for significant
investment in the Cayman Islands. The goal of this service is to increase the ease with which
investment and business is conducted.

intellectual Property Office - Fosters innovation and creativity through a structure that utilizes
efficient systems for the registration of intellectual property, and aligns legislation, policies and
practices with global industry standards and best practices.

Centre for Business Development — Provides business advisory, business development and
technical assistance sarvices to entrepreneurs and business owners in order to support local micro,
small and medium sized businesses.

Ministry Highlights & Achievements

June — December 2021
Trevor Gibbs, Senior Policy Advisor for investment, joined the Ministry on June 1, 2021.

Strategy sessions at EY wavespace™
June 2021

Three days of offsite strategic sessions were held during June 9-11, 2021 for the entire Ministry — one for
each division of investment, innovation and social development — with Minister Ebanks, core Ministry staff,
and senior department staff.

Designed to identify strategic priorities and create operational plans, these exercises were repeated
over three days in December 2021 after the FY 2022/23 Budget was agreed by Parliament and the
Finance Committee. From this in-depth activity, the Ministry, each division and its departments have
created a “roadmap” for the next two years against budget outputs for 2022 and 2023, and aligned with
Government's priorities.

For the strategic day dedicated to Investment, Minister Ebanks, core Ministry staff, the investment team,
key staff from the Cayman Islands Centre for Business Development and Cayman [slands Inteliectual
Property Office participated. This full day session enabled the team to identify strategic priorities for the
next four years adjacent to other Ministry pillars and in line with Government’s priorities.

A core component utilised to guide and inform of all of the strategic sessions across the Ministry’s three
divisions is a report entitled “Investment, Innovation and Social Development Strateqy for the

Cayman |slands”.
The /ISD Strategy was commissioned by the predecessor Ministry to MIISD (the Ministry of International

Trade, Investment, Aviation and Maritime Affairs) and is a product of 18 months of work including the
Strategjc Economic Advisory Committee (May-June 2020).

The report provides a comprehensive evaluation of economic, social and environmental priorities, based
on extensive stakeholder consultation within Cayman’s industries. it recommends a strategy, comprising
of a comprehensive ‘roadmap’ and short/medium/long term strategy for policymakers that aligns Cayman’s
priorities with the UN Sustainable Development Goals.

The IISD Strategy identifies priority areas — including institutions, infrastructure, skills, the labor market,
business dynamism and innovation capability — that will enable Cayman to increase its competitiveness
relative to other leading jurisdictions, while improving economic diversification, resilience and
sustainability.
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Global Marketing and Reputation Strategy for the Cayman Islands
May 2021

This is a strategy which was developed following an audit of communications materials (“How Cayman
is presented to the world”), public perceptions (“How the world sees Cayman”), data/research, combined
with insights drawn from 17 focus groups conducted in the Cayman Islands between January and April
2021.

In May 2021, the final deliverables from the project were presented to Minister Ebanks, Chief Officer Eric
Bush and members of the Steering Group. The work is being developed across the Ministry’s departments
for strategic rollout in 2022 and 2023, with supporting content, marketing collateral, and bespoke
messaging to promote Cayman’s culture, civic and philanthropic sectors, businesses and industries.

Launch of InvestCayman

September 2021 ‘ ‘

InvestCayman was faunched in 2021 to be " .

the Government's “single-front-door” case Anarray of compelliing attributes
management service for significant investment in distinguish and define our jurisdiction,

the Cayman Islands. As a global facing entity, it

will work collaboratively across Government and Including our iegal institutions and gaod

with a variety of private and civic sector entities governance, our Constitutional link to the

in the Cayman Islands who are trusted partners. United Kingdom, our diversity and our caring
community.

Commonwealth Climate Growth Fund Within that context, InvestCayman will

elevate the Cayman Islands by promoting

the wide variety of opportunities that exist
Government announced a commitment of seed _ .
capital to be a catalyst for the establishment OGS UCr e e e A T ol

of the Commonweaith Climate Growth Fund infrastructure and energy transformation.”
(Cayman) LP, based in the Cayman lIslands, and --- Hon. Minister André Ebanks,
sponsored by the Commonwealth Enterprise

and Investment Council (CWEIC). This new Launch of InvestCayman
investment fund that will be focused on ’ ’

September 2021

businesses and technologies that deliver climate
mitigation and adaptation throughout the 54
member countries of the Commonwealth,

Partnership with Cayman Finance

The Ministry created a strategic partnership with Cayman Finance, the industry body which

represents the Cayman Islands’ financial services industry. Separate from work through the

Ministry of Financial Services and Commerce, this will entail strategic promotional work to

bolster the reputation of the Cayman Islands as a globally respected financial services centre

of excellence, while also reinforcing the financial services industry’s brand messaging. For the

I;;i‘lrrtnership that will begin in 2022, the Ministry has supported Cayman Finance with $350,000 in
2021.
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Department Highlights/Achievements

Intellectual Property Office

+ The Ministry has identified legislation, policy and regulation priorities for 2022/23 to support work of

the Intellectual Property Office

+ Ministry completed an organisational structure review, and began the recruitment process for hiring a

new Director and Deputy Director.

» Ministry obtained Cabinet approval for leased premises for CIIPO offices in 2022/23.

InvestCayman

+ Jane Scaletta began work with the Ministry as Director of InvestCayman on July 1, 2021,

= InvestCayman began to develop strategic local partnerships and global memberships, as well as
targeted promotion to local and global audiences.

« Ministry obtained Cabinet approval for leased premises for InvestCayman'’s offices in 2022/23.

Centre for Business Development

« Celebrated its one year anniversary in October 2021.
+ Assisted 1802 small and micro businesses during Covid-19 border closure.
» Launched incubator program for 16 Caymanian businesses in April 2021, which will have a duration of

two years.

« Atotal of $3,621,948 was given in stipends and grants to local businesses from July to December

2021.

Ministry grants

In September 2021, a new phase of
government financial support was
given to local businesses involved in
watersports and land tours, whose
finances were affected dramatically

by the prolonged border closure and
absence of tourism. Asset preservation
grants and a monthly business stipend
were given to eligible Caymanian-
owned businesses, initially over three
months. These grants were intended
to aid in maintenance and retention of
assets, including but not limited to loan
repayment, insurance, repairs, and
servicing fees.

In November 2021, additional financial
support to small and micro business
owners was offered in the form of a
single stipend to support business
expenses, for eligible transport
businesses and restaurants.

The Centre for Business Development
administered these grants for MIISD in
2021.

66

Entrepreneurship is atool that
can have a widespread, long lasting Impact
in its ability to empower people.
The Centre's work focuses on
creating an enabling environment
for small business in the Cayman Islands,
It uses a particular combination of
advocacy, guidance, mentoring and
structured training to nurture small businesses
in their vulnerable early phases,
so that they can truly reach
their potential - here and globally.
-~ Althea West-Myers,
Diractor, Centre for Business Development

9
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Investment
Strategy
Session at
EY wavespace™
June 2021
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Launch of InvestCayman
September 2021

‘ >
VETTE y

L

CO Eric Bush, InvestCayman Director Jane Scaletta,
Hon. Minister

el e

Horn, Andié Elanhs

CIGTV Announcement of
Commonwaealth Climate Growth Fund,
September 2021

Discussing Ministry's Investment Division,
including Centre for Business
Development, on RadioCayman,
October 2021
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INNOVATION

This is a new division within Government, and brings together three of Government's core entities:

eGovernment Unit - Implements, improves and promotes Government’s digital infrastructure platforms
and digital service solutions to enhance people’s lives and enable business in a digital society.

Computer Services Department — Provides strategic solutions and acts as an internal business partner
to serve the whole of core Government and select Statutory Authorities/Government Companies, to
achieve their digital and technological objectives and deliver a world class experience.

Cybersecurity Unit — Protects, defends and strengthens the Cayman Islands Government's cyber
security capability, its online services and digital assets. Maintains and promotes trust and confidence in
the jurisdiction globally, and increases awareness and understanding of cybersecurity in the community.

Ministry Activity and Highlights
Stacie Sybersma became the Ministry's Senior Policy Advisor for Innovation in October 2021,
June — December 2021

Legislation, policy and regulation priorities have been identified, in particular to support the work of
eGovernment, and work has commenced in each of these areas. The Ministry and eGov are preparing
legislation for the Electronic Identification Card known as the “Cayman Islands Identification Card”, and when
fully implemented will provide numerous economic and social benefits across the Cayman Islands.

The system will provide a safe and secure means for citizens to verify their identity online, to access
government services and perform other digital transactions external to government. A main feature is that it
provides internationally recognized digital signatures.

Budget work was conducted with all department and units, including the FY 2022-23 budget.

Strategy session at EY wavespace™
June 2021

The Ministry arranged a one day strategic session for the innovation division, with Minister Ebanks, the
e-Government Unit, Computer Services Department and Cybersecurity Unit participating along with core
Ministry staff.

This full day session enabled the teams collaboratively to identify strategic priorities for the next four years
adjacent to other Ministry divisions, and aligned with Government's broad outcomes. A number of priorities
to support innovative capability and competitiveness, relative to other jurisdictions, were identified in the lISD
Strategy for the Cayman Islands (more detail available in the Investment portion of this Annual Report).

CYDEC
June 2021

Minister Ebanks delivered introductory remarks at the Cayman Islands Digital Economy Conference, and lan
Tibbetts (Director of e-Government Unit) presented to the conference.

Momentum
December 2021

Hon. Minister André Ebanks delivered the key note address and Cybersecurity Director Pamela Greene spoke
at “Momentum”, a conference organised by the Cayman Islands Institute of Professional Accountants.
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Department Highlights

eGOV

The eGovernment Unit has been working hard to implement a national identification solution which can be
obtained by any legal resident of the Cayman Islands. The currently proposed multifaceted solution has three
key components.

« Part one is a sophisticated back end system which facilitates data sharing between Government Agencies,
while improving personal data protection for the individual.

+ Part two is a physical 1D card, which will have basic information such as hame and date of birth, and will be
equipped with digitai certificates that allow the card holder to perform digital activities such authenticating
the card owner’s identity and adding signatures to documents.

« Part three is a customer portal which will enable the card-owner to control their own personal data.

Funds have been dedicated for the implementation of this project, along with key performance indicators, in
the Financial Years 2022-2023 Government Budget. Equipment needed to print and issue cards has been
obtained and is ready to use. The first round of training for this equipment was conducted in December 2021,
with further trainings scheduled to take place closer to the product launch.

Significant effort was made by the Ministry during 2021 to advance draft legislation and develop supporting
policy that wil! create the legal framework to define the processes and operations required for the backend
system, and for the identification cards. Once drafting is complete, the legislation will be shared for public
consultation, in conjunction with comprehensive educational materials and communications to facilitate public
understanding of this new Government product among all members of the public.

There are members of our community who are unable to attain identification documents, even in the year
2021. By creating a national identification card, with supporting backend infrastructure, the Government is
providing all residents with the ability to access a nationally accredited identification document to prove their
identity. Furthermore, by equipping the card with digital certificates the Cayman Islands is taking a giant
step forward into creating the foundations of a digital economy, as cardholders will be able to authenticate
themselves electronically and increase the number of activities and functions they can carry out online.

Between June and December 2021, eGovernment worked collaboratively with relevant Ministry staff to develop
branding and communications for both internal and public-facing education campaigns that will accompany the
legislation. In the final quarter of 2021, this was presented to numerous internal (Civil Service) audiences and
refined based on feedback.

eGovernment worked collaboratively with the Needs Assessment Unit (NAU) in the Ministry’s social
development division, and Ministry staff, to develop and launch new digital infrastructure for the NAU including
new website (August) and new online application form (December).

eGOV & Computer Services Department Collaboration

In July 2021 the eGovernment Unit and Computer Services Department launched a new online user
authentication platform, which went live with its first Government eService. The new secure platform provides
several enhancements to the authentication, ease-of-use, and log-in procedures currently used on the
websites and web applications of various Government entities. The solution is a key foundational component
in the eGovernment strategy of enhancing the Cayman Islands’ digital infrastructure in order to securely access
Government services.

Computer Services Department

The Computer Services Department (CSD) offers application and web development, enterprise IT
infrastructure services, an IT Service Desk (including call center), IT procurement, and technical support
services (including remote and mobile services). Security and IT Governance are layered across all services.
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Additionally, the CSD delivers a wide range of online services used by the local and global community to
interface with the Cayman Islands Government. With strategic solutions and as an “information systems”
business partner within Government, the CSD enhances the ease of use for citizens and businesses to access
and utilize Government information systems.

Throughout the Covid-19 pandemic, the CSD's eleven teams minimized the effect of staff illness by following
the Government’s Covid-19 guidelines, ensuring remote services remained online and implementing a 50-50
office/remote work approach to each team to ensure continuity of operations. These safety measures enabled
CSD to continue meeting its primary objective of ensuring the Cayman Islands Government's (CIG) IT systems
remained fully operational. CSD also worked assiduously to secure and maintain CIG’s Enterprise Core
Infrastructure while supporting and enabling CIG’s Departments to achieve their business objectives.

In spite of significant challenges related to the pandemic, CSD was still able to complete the following
innovative projects while making major progress on others.

+ Border Management Arrivals Kiosks

*  WORC Jobs Cayman Portal

+ Police Clearance On-Line

« Business Licensing On-Line

+ E-Government's |dentity and Access Management
+ Lands & Survey — Chatbot

+ Shipping Registry QR Codes

+ CIG’s new HRMS.

In December 2021, the Cayman Islands Government switched to a Universal License Agreement with Oracle,
a change that will deliver significant cost savings to Government through one (single) subscription fee that
covers every application and user.

Cybersecurity

In Summer 2021 - The department offered internships to nine young people (recent graduates). Besides

the work experience they gained as interns within the department, the summer interns were also involved

in a cyber safety educational “roadshow” in which these young people promoted cyber safety awareness to
children during the summer school holidays. These informative sessions involved engaging questions and

the distribution of themed “cyber safe” merchandise that fosters awareness, encourages safe use of digital
technology and devices, and also promotes future careers in cybersecurity. The Director and interns produced
a video about cybersafety, intended to reach young people.

In September 2021, the Government announced National Cyber Risk Assessment (NCRA) for the Cayman
Islands Jurisdiction, led by the Ministry of Investment, Innovation and Social Development, with support from
H.E. the Governor Martyn Roper and resources from the Government of the United Kingdom.

In October 2021, Director Pamela Greene provided in-depth interview to Cayman Compass during cybersafety
month. The Unit worked collaboratively with the Ministry to create and promote educational content during the
Department of Children and Family Services’ Older Persons Month, themed around “Digital equity for all ages™.

In this communications campaign, five educational videos were produced that promote cybersafety to an
audience of older persons. The videos featured H.E. the Governor Martyn Roper, Deputy Governor Franz
Manderson and DCFS Director Paulinda Mendoza-Williams. In addition, two members of the Older Persons
Council and two of the summer 2021 interns were involved in two “role playing” videos that explain common
tactics that scammers use,
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Innovation Strategy
Session at
EY wavespace™
June 2021

CYDEC
Cayman Islands
Digital Economy

Conference
June 2021

Needs Assessment Unit
receives and processes first
online application
December 2021
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SOCIAL DEVELOPMENT
Departments

Sunrise Adult Training Centre — Empowers and advocates for adults with different abilities and a range of special
needs, through therapeutic and recreational programmes, and vocational training including supervision of
employment in the community as well as wider inclusion.

Department of Children and Family Services — Delivers best practice social work services to care for and
protect children, families and the elderly.

Needs Assessment Unit — Improves quality of life by providing financial assistance to Caymanians on a
temporary or permanent basis, including assessments.

Ministry Highlights/Achievements
June — December 2021

Reforming Social Development

Social Development

¢ The Ministry consolidated multiple reports about Strategic Planning Advisory
Cayman'’s social development programs, to inform c itt
overall strategy. A broad review and audit identified the ommitiee

need for comprehensive updating and/or creation of a

swathe of legislation, regulation and policy to improve Core Membership

social services for Cayman’s most vulnerable people — | Chair Hon. Minister André Ebanks, MIISD
including children, families, clder persons and those with
disabilities. Deputy Chair Ms. Heather Bodden, PS for

- . . . Social Development
+ The Ministry conducted ongoing budget work, including

developing the 2022-23 financial year budget for each | Eric Bush, Chief Officer for MIISD
department and entity, to ensure that sufficient financial _— . .
resources are allocated to support continuous and Rgsizﬁhgfgbﬁaiﬁﬂf'.\flt,@.t;eg'c Policy
improved services for vulnerable and disadvantaged ’ ’

people who rely on Government’s service delivery. Ashlyn Goubault-Ebanks, Policy Advisor,

s In August 2021, Strategic Policy Advisor for Older Sacial Development, MISD

Persons Deborah Webb-Sibblies joined the Ministry. lan Tibbetts, Director e-Government
Together with Minister Ebanks and Ministry colleagues, -
a Social Development Strategic Planning Advisory Other Ministry staff and external

Committee was formulated and launched in September | representatives as needed
2021,

+ The purpose of this SDSPAC is to effectively develop and implement a strategic plan for social
development for the Cayman Islands, with a focus on the strategic overview for service delivery by the
Needs Assessment Unit, Department of Children & Family Services, and the Sunrise Adult Training Centre.

Notable achievements

« Completed the United Nations Convention on Rights of the Child (UNCRC) report and submitted to
Governor's Office, which works with the UK Foreign Commonwealth and Development Office to aggregate
all data for British Overseas Territories.

* Relocated the Seafarers' and Veterans’ Ex-Gratia Payments to the Needs Assessment Unit, in partnership
with the Seafarers Association.

+ Secured a new lease for larger, more centralily located interim premises for Sunrise Adult Training Centre,
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as well as a new bus [partially funded by donation] designed for wheelchair transport.
«  Work continues to progress a dedicated, purpose—built Sunrise Adult Training Center.

Operational improvements

« [nitial meetings with each department and unit to understand challenges and desired improvements, as well
as site visits to key residential care facilities, taking immediate action where possible and embarking on
longer term planning where needed.

+ Reviewing and reforming HR processes and policies across departments, with the objective of transforming
these areas to support staff and address key personnel concerns — ultimately to improve service delivery
to clients, and the continuum of care.

« Reappointed the Housing Repairs Assistance Committee which had been expired since 31 December
2019. Following Tropical Storm Grace in mid-August 2021, the Committee conducted over 40 housing
repairs for Caymanians.

Ministerial visits to departments & units
May-June 2021

Minister Ebanks and Parliamentary Secretary Heather Bodden were accompanied by core Ministry policy
staff, Chief Officer Eric Bush, and Deputy Chief Officer Andrea Fa'amoe to visit all the departments, units and
facilities associated with the Ministry’s social development division.

May 2021

Visited the Department of Children and Family Services in Grand Cayman, and alsc in Cayman Brac at the
conclusion of May 2021 “Child Month”,

Visited Needs Assessment Unit in Grand Cayman.
Visited Sunrise Adult Training Center.

June 2021

Second visit to Sunrise Adult Training Center.

Accompanied by DCFS Director Paulinda Mendoza Williams and Deputy Director Rayle Roberts, visited DCFS
facilities:

+ Golden Age Home (residential care facility for older persons and disabled adults):
+ Maple House (residential care facility for adults with significant disabilities)
+ Habakkuk House (residential care facility for children with significant disabilities)

Strategic Planning for Social Development
June 2021

A full day session was held with Minister Ebanks, Ministry and Department staff at the EY wavespace™ in
June 2021. This session enabled a high level focus on ‘social development’ to create strategic priorities and
alignment across the Ministry for the next four years. Minister Ebanks participated along with core Ministry
staff and social development team, senior staff from the Needs Assessment Unit, Department for Children and
Family Services, and the Sunrise Adult Training Center.

A further session was held in December 2021, to align the 2022-23 financial budget to each department’s
strategic objectives, key performance indicators, and key outputs. This process resulted in a “roadmap” for
each department within the social development division, and for the Ministry, with key performance indicators
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linked to the desired outcomes and the accompanying budget.

This full day session enabled the team to identify strategic priorities and create operational plans, adjacent to
other Ministry pillars and aligned with Government’s priorities. These exercises were repeated over three days
in December 2021 after the FY 2022/23 budget was agreed by Parliament and the Finance Committee.

From this in-depth activity, the Ministry, division and departments have created a “roadmap” for the next two
years against budget outputs for 2022 and 2023, and aligned with Government’s priorities for the next four
years.

Digital infrastructure for the Needs Assessment Unit

June — December 2021

Between June and December, the Ministry’s Innovation and Social Development divisions worked together
closely to digitize the Needs Assessment Unit’s (NALU) application process, making it easier for clients to obtain
information, apply for services, and to enhance transparency and efficiency. A plan was proposed and agreed
with Minister Ebanks to create and launch a dedicated NAU website for clients to obtain necessary information
and use a digital application for applying for financial assistance.

During June and July, the Ministry’s eGovernment Unit spent extensive time working internally alongside
the Needs Assessment Unit staff to analyse internal processes. eGovernment created a series of
recommendations for improving their workflow processes and interactions with members of the public who
seek assistance.

In August, a new website optimised for a variety of devices (including mobile phones and tablets) was
launched for the NAU — enabling clients to access information, forms and eligibility criteria.

In mid-December, eGovernment deployed an online application form for NAU clients, available via the NAU
website.

LFTs for Residential Care Homes ‘ ‘

The use of a lateral flow testing regime
October 2021 in Cayman’s residential care homes
will aid us greatly in preventing ocutbreaks

With the Cayman Islands experiencing community and protecting those who are most susceptible

spread of Covid-19 beginning in August 2021, .
the Ministry procured a significant quantity of R A SHEC e

Lateral Flow Tests (LFTs) and provided these with the care of residents
to residential care homes (operated by the of the Cayman Islands’ care homes
Department of Children and Family Services) with inciuding the elderly, disabled and

an supporting policy/testing regime based on best

practices from the United Kingdom. those with special needs. As such,

we must do all we can

In November, the Ministry also provided these to prevent a repeat of the tragic scenes
LFTs to The Pines Retirement Home, a private of 2820 hen Cz id-19 1 ¢ trollabl
home which provides residential care to a number W v S tncon y

of older persons who cannot be accommodated in through residential care homes
Government’s homes due to personnel and space around the world.”
constraints. -- Paulinda Mendoza Williams,

Director, DCFS
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Donations to non-profit organisations

December 2021 ‘ ‘

The Ministry made extraordinary financial support in the

form of grants derived from identified savings in the FY |'am pleased to announce
2020/2021 budget, to non-profit organisations that serve extraordinary financial support,
and assist vulnerable community members. derived from identified savings, from the Ministry,
« The National Council of Voluntary Organisations for a number of non-profit entities in our communtty
received $177,379 to fund security measures and that are aligned with the
urgent repairs to its foster home, for the benefit of Ministry’s soclat development division.

the home's residents.
L ! These NPOs play a crucial role in cur community,
2 The Cayman Islands Crisis Center recelved provjding vital services and assistance

$325,000 to fund the construction of an enhanced to a diverse array of vulnerable people
emergency shelter for its clients, who are women
and children in dire situations and potential victims
of domestic abuse.

in the Cayman islands,
including children, victims of domestic abuse
as well as substance abuse/addiction,

+ The Hope for Today Foundation (HTF) received and oider persons.”
$90,000 to fund operating expenses. HTF -- Hon. Minister André Ebanks
operates a sober living facility for those recovering
from substance abuse/addiction, and supports ’ ’

these individuals in their return to being sober and
active participants in society. Previously, HTF has
received solely private funding, but now is taking
on an increased number of clients (some of whom
are directed by the Courts).

* Meals on Wheels (MOW) provides hot, nutritious meals te older persons, and others who are
homebound in the community, from Monday to Friday, throughout the 52 weeks of the year. To
meet current and growing demand for MoW’s services, an extraordinary grant of $50,000 has been
distributed to MOW to support its relocation to a new facility and the purchase of new equipment.

Donation to R3 Cayman Foundation

December 2021

The Ministry donated $1.5 million to the R3 Cayman Foundation, which will be used to carry out identified
housing repairs following specific eligibility criteria — including priority given to Caymanians over age 60,
disabled, vulnerable and/or low income families with children.

Chief Officer Bush noted that in the aftermath of Tropical Storm Grace in mid-August 2021, Government’s
Housing Repair Programme received hundreds of requests for homes to be repaired after severe
damages. Notably, home insurance coverage is not available to cover these repairs. This programme
benefitted over 40 homes since August, and in 2022 will continue to carry out this urgently needed work
adjacent to the housing repairs funded through the donation to R3 Cayman Foundation.

Commenting on the Ministry’s donation to R3, Bush said, “The Ministry is delighted to undertake this
strategic partnership with R3 Cayman Foundation, with our mutual goals of aiding vulnerable people in the
Cayman Islands and building long term resilience in our community.”
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Social Development Department Highlights

The Needs Assessment Unit (NAU) hosted “NAU In Our District” visits throughout the year. These have
enabled NAU clients to be assessed in more convenient locations throughout Grand Cayman.

The Department of Children and Family Services (DCFS) arranged a series of engagements and activities
for Child Month in May 2021, and Older Persons Month in October 2021,

Child Month included a well-attended Talent Show in May, and a variety of community events across Grand
Cayman and Cayman Brac.

DCFS Older Persons Month in October 2021 was themed around “Digital Equity for All Ages”, and a variety
of events were held throughout Grand Cayman, Cayman Brac and Little Cayman.

On June 17, Sunrise Adult Training Center held its annual musical production at the Harquail Theatre. This
year's show was “The Wizard of Cz",

Sunrise ATC observed its 35th Anniversary in November 2021.

At the end of the year, Sunrise ATC received new transportation through the Ministry.
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Child Month - May 2021
Church Service

Ministerial visit to
Needs Assessment Unit

Ministry visit to
Sunrise Adult Training Centre
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Ministry visit to
Habakkuk House
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Sunrise Adult Training Centre
Wizard of Oz performance (June 2021)
and 35th Anniversary (November 2021)
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Older Persons
Month
October
2021

Grants to NGOs
December 2021
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Ministry of Investment, Innovation and Social Development
Cayman Islands Government

Government Administration Building

Grand Cayman, Cayman Islands, BW!

TEL: 949-7900 FAX: 949-7544

STATEMENT OF RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

These financial statements have been prepared by the Ministry of investment, Innovation and Social Development
in accordance with the provisions of the Public Management and Finance Act {2020 Revision).

We accept responsibllity for the accuracy and integrity of the financial information in these financial statements
and their compliance with the Public Managemrnt and Finance Act (2020 Revision).
|

As Chief Officer | am responsible for establishing; and have established and maintained a system of internal
controls designed to provide reasonable assurance that the transactions recorded in the financial statements are
authorised by law, and properly record the financlal transactions of the Ministry of Investment, Innovation and
Social Development.

As Chief Officer and Chief Financial Officer we are responsible for the preparation of the Ministry of Investment,
Innovation and Social Development financial statements, representation and judgements made in these
statements.

The financial statements fairly present the financial position, financial performance and cash flows of the Ministry
of Investment, Innovation and Social Development for the financial period ended 31 December 2021.

To the best of our knowledge we represent that these financial statements:

{a) Completely and reliably reflect the financial transactions of the Ministry of Investment, Innovation and Social
Development for the period ended 31 December 2021;

{b) fairly reflect the financial position as at 31 December 2021 and performance for the period ended 31
December 2021;

{c) Comply with International Public Sector Accounting Standards as set out by international Public Sector
Accounting Standards Board under the responsibility of the International Federation of Accountants. Thase
financlal statements have been prepared In accordance with International Public Sector Accounting Standards
(IPSAS) Issued by the international Federation of Accountants and its International Public Sector Accounting
Standards Board using the accrual basis of accounting. Where additional guldance is required, International
Financial Reporting Standards {IFRS) issued by the International Accounting Standards Board are used.

The Office of the Auditor General conducts an independent audit and expresses an opinion on the accompanying
financial statements. The Office of the Auditor General has been provided access to all the information necessary
to conduct an audit in accordance with International Standards on Auditing.

Tomara Ebanks Vinton Chinsee

Acting Chief Officer

February 9, 2023
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"tor www.audlitorgeneral.gov.ky | Grand Cayman, KY1-1103, Cayman Islands

General

CAYMAN ISLANDS
AUDITOR GENERAL’S REPORT

To the Members of Parliament and the Chief Officer of the Ministry of Investment, Innovation and Social
Development

Opinion

1 have audited the financial statements of the Ministry of Investment, Innovation and Social Development (the
“Ministry”), which comprise the statement of financial position as at 31 December 2021 and the statement of
financial performance, statement of changes In net worth and cash flow statement for the six months period ended
31 December 2021, and notes to the financial statements, Including a summary of significant accounting policies as
set out on pages 9 to 29.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Ministry as at 31 December 2021 and Its financial performance and its cash flows for the six months period
ended 31 December 2021 in accordance with International Public Sector Accounting Standards,

Basis for Opinion

| conducted my audit in accordance with International Standards on Auditing (ISAs). My responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
my report. | am independent of the Ministry in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), together with the ethical requirements that
are relevant to my audit of the financfal statements in the Cayman Islands, and | have fulfilled my other ethical
responsibilities in accordance with these requirements and the IESBA Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

As outlined in note 1b of the financial statements, the Cabinet of Ministers authorised supplementary funding of
$149,334 to pay for participation in the Dubai Expo. The funding was authorised under section 11(S) of the Public
Management and Finance Act (2020 Revision) {“PMFA”). The Cabinet of Ministers also authorised a reallocation of
$1,141,713 of the Ministry's appropriations for equity injections under the same section of the PMFA. The funding
was reallocated to fund Executive expenditure on social development and investment grants, The Cabinet of
Ministers and Parliament’s Finance Committee authorised a further $140,000 in supplementary appropriations for
the Ministry under sections 12(1) and 12(2) of the PMFA. The additional funding was authorised to pay for the
administration of payments to residents and businesses for housing repairs after Tropical Storm Grace.

A supplementary Appropriation Bill for the supplementary funding and the funding reallocations was not introduced
in Parliament by 31 March 2022 as required by sections 11(6) and 12(3) of the PMFA. My opinion Is not qualified with
respect to this matter.

Responsibllities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Internationa! Public Sector Accounting Standards and for such internal control as management determines is
necessary to enable the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.



Responsibilitles of Management and Those Charged with Governance for the Financial Statements (continued)

In preparing the financial statements, management is responsible for assessing the Ministry’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Ministry or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Ministry’s financial reporting process.

Auditor’s Responsiblilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance s a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, | exercise professional judgment and maintain professional skepticism
throughout the audit, | also:

# Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Ministry’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Ministry’s ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw atte