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The Board of the Water Authority – Cayman is 
pleased to present the 2020 Annual Report.  

This Annual Report outlines the performance of 
the Water Authority during the 2020 fiscal year 
and compares it to the planned performance 
documented in the Ownership Agreement for 
the Authority, or as amended through the 
supplementary appropriation process, and 
against prior year performance. The 
requirement for an Annual Report is prescribed 
under section 52 of the Public Management and 
Finance Act (2013 Revision) (PMFA).  

The annual report also highlights the key 
strategic goals of the organisation, the 
achievements throughout the year, and plans for 
the upcoming financial period.  

The year 2020 has been an incredibly challenging 
year, not just for the Cayman Islands but for the 
entire world, as we were faced with an 
unprecedented pandemic. As outlined in this 
report, the Water Authority took decisive action 
to ensure staff and customers' safety while 
ensuring that the public continued to have 
access to safe water – a critical tool in the fight 
against the pandemic. We are incredibly proud 
of the leadership of the Director and the 
management team and the dedication of the 
staff during this challenging year.  

We would also like to take a moment to pay 
tribute to Mr Christopher Randall. Mr Randall 

began serving on the Water Authority Board in 
August 2013 until his passing in early 2021.  

Mr Randall’s connection to the work of the 
Authority began before he served on the Board. 
Ocean Conversion (Cayman) Ltd hired Mr 
Randall to operate the Cayman Brac RO Plant for 
about four years in the early 1990s before the 
Water Authority acquired the plant in 1996. We 
are thankful for his dedicated service to the 
Authority and will miss having his presence on 
the Board. 

In closing, we would like to sincerely thank each 
and every staff member of the Water Authority 
for their continued hard work and organisational 
commitment. Thank you for all you did to keep 
our community safe in 2020. 

 

BOARD MESSAGE 

MR CHRISTOPHER RANDALL 
1947 - 2021 

Water Authority Board and Minister 

(l-r) Mark Rankine, Anne Owen (Ex-Officio Member), James Gill, 
Hon. Juliana O’Connor Connolly, Christopher Randall, Laurel 
Ryan, Hansen Ebanks, Dr Gelia Frederick van-Genderen 
(Secretary), Kearny Gomez (Chairman), Wilbur Welcome (Ex-
Officio Member)  
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As Director of the Water Authority, I am 
pleased to present the 2020 Annual Report 
on behalf of the Authority's management 
team and staff. 

This past year was unprecedented as we 
faced several challenging situations 
beginning with an event that shook us all – a 
7.7 magnitude earthquake. I'm very proud of 
our operations team, who worked tirelessly 
throughout the night and the following day 
to systematically inspect and assess the 
distribution network for leaks and gradually 
reconnect customers. 94% of customers were 
reconnected within 24 hours of the quake, 
with the remaining customers reconnected 
within 48 hours of the event.  

We were tested yet again when the 
Coronavirus was declared a pandemic and 
eventually reached our shores. The Water 
Authority began preparing for this eventually 
in February, ensuring critical supplies were 
ordered as it became apparent shortages 
were on the horizon. We also installed 
sanitisation stations and implemented social 
distancing measures in our lobby before the 
Government implemented the first curfew 
and shifted to essential services. Once again, 
our staff stepped up to the plate, with many 
quickly moving to remote work, while our 
essential workers continued to ensure the 
public continued to have access to safe 
water.  

The Authority also took every effort to support 
our customers throughout the pandemic, 
including creating a payment deferral policy 
and a sewerage discount policy. We also 
shifted our resources to facilitate online 
business.  

Our commitment to safety remained when 
we eventually reopened, emphasising deep 
sanitisation of shared and public spaces and 
social distancing. We also developed a 
Return to Work Plan to guide staff through 

changes. We activated created the COVID-
19 Coordinating Response Team to ensure 
that all aspects of the Return-to-Work Plan 
were implemented and to update the plan 
as regulations changed.  

Through this challenging year, which also 
included tropical storms and the Sahara Dust 
Plume, the Authority's made strides towards 
accomplishing goals laid out in our strategic 
plan, including the creation of a dedicated 
leak detection crew, made progress on the 
extension of the public water supply in 
Cayman Brac, and was recognised by the 
Public Account Committee for having an 
unqualified audit.  

While 2020 has come to a close, we know the 
impacts will continue to reverberate. As our 
country and the rest of the world continue to 
reopen, the Authority is committed to 
providing reliable, affordable water and 
wastewater services to our customers and 
protecting local groundwater resources, all 
while delivering steady returns on investment.  

Dr Gelia Frederick-van Genderen, Cert Hon 
Water Authority Director 

DIRECTOR’S MESSAGE 
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GENERAL 
INFORMATION 



 
 

MISSION STATEMENT 

 

The Authority's mission is: 
• To ensure that the entire 

population of the Cayman Islands 
has access to a pure, wholesome 
and affordable supply of potable 
water. 

• To protect and develop 
groundwater resources for the 
benefit of present and future 
populations of these islands. 

• To provide for the collection, 
treatment and disposal of 

wastewater in a manner that is 
safe, efficient and affordable. 

• To operate in such a manner as to 
be financially self-sufficient while 
contributing to the economy of 
these islands and achieving a 
reasonable and acceptable 
return on capital investments. 

 
GOVERNANCE 

 

• The Authority is a statutory 
authority that falls under the 
Ministry of Education, Youth, 
Sports, Agriculture & Lands 
(EYSAL) portfolio. 

• As of 31 December 2020, the 
minister responsible for that 
portfolio is the Honourable 
Juliana O'Connor-Connolly, JP. 

• The Authority's operations are 
governed by the Water Authority 
Act (2018 Revision), the Water 
Authority Regulations (2018 
Revision). 

• The Authority operates under the 
guidance of a Cabinet-
appointed Board. 

• The Utility Regulation and 
Competition Office (OfReg) is the 
regulator of the water and 
wastewater sector.  

• The Public Authorities Act.  
• The Procurement Act. 
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SCOPE OF ACTIVITIES 

The Water Authority of the Cayman Islands 
(the Authority) is a statutory body, wholly 
owned by the Government of the Cayman 
Islands (the "Government"), established on 01 
January 1990, under the Water Authority Act 
(Act 18 of 1982), as amended. 
 
The Authority is principally engaged in 
managing water supply and sanitation affairs 
of the Caymans Islands including the 
provision of public water supplies, sewerage 
systems and the management, 
development and protection of water 
resources. 
 
MANAGEMENT DISCUSSION & ANALYSIS 
 

INTRODUCTION 
2020 was a unique financial year as the 
Authority was tasked to ensure that all key 
accounting and reporting considerations 
were assessed in response to the local and 

global challenges brought on by COVID -19.    
As a provider of an essential service the 
Authority's operations shifted in response to 
the stay-at-home mandates however the 
provision of water and wastewater services 
and customer service was never halted as a 
result of the pandemic. 
 
The Authority continues to be a fiscally 
responsible and a financially independent 
government entity serving over 18,900 water 
customers across Grand Cayman and 
Cayman Brac, and over 450 wastewater 
customers in Grand Cayman.   The Authority 
paid a $250,000 dividend (2019 - $250,000) to 
the Cayman Islands Government during the 
2020 year. 

FINANCIAL PERFORMANCE 

Water sales in 2020 were down 7% from 2019, 
the majority of which is attributed to the 
decreased fuel costs which flowed through 
to lower Energy Adjustment throughout the 
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period.  Despite lower-than-expected sales 
the Authority was able to prudently manage 
expenses and finish the year with a Net Profit 
of $5 million. 
 

RESULTS FROM OPERATIONS 

Sales of potable water continues as the main 
operating revenue source with 84.0% (2019 – 
80.5%) with Sewerage Fees reporting 14.9% 
(2019 – 13.1%) and the remaining 1.1% (2019 
– 6.4%) from Septage Disposal, Royalties and 
miscellaneous income. 

The cash position of the Authority continues 
to increase from operations with an ending 
cash balance of $15.9 million (2019 - $9.8 
million) and term deposits held by the 
Cayman Islands Treasury of $29.9 million 
(2019 - $24,.6 million).  In 2020 $336,006 (2019 
$386,047) was earned in deposit interest 
income with rates varying between .07% and 
2.65% depending on value and term. 

A key component of the Authority's finance 
department is to collect, allocate and 
protect the customer utility payments.  When 
the front office responded to COVID-19 and 
closed to the public the Authority's customers 
embraced electronic payments with an 
increase of 32% in bank payments and 57% 
increase in website payments for the 9-
month period 01 MAR – 31 DEC 2020.   

 
 
ACTUARY POSITIONS 
Under the umbrella of the Public Service 
Pension Board the Authority undertook three 
Actuary reports for the year ending 31 
December 2020.  This reporting and inclusion 
in the financial statement is imperative to 

understand the long-term liabilities of the 
Authority. 
 
BUDGET POSITION 
The 2020/2021 budget was submitted by the 
Authority in May 2019 and conservatively 
forecasted the 2020 net income would be 
$3.1 million, however the audited financial 
statements in the appendix clearly reflect 
that the Authority ended its financial year 
with a Net profit for the year of $5.0 million 
and a comprehensive net income of $0.6 
million. 
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43,950 

Over 
 1 Billion 

521 

13 

New service connections 
in Cayman Brac 

New service connections  

in Grand Cayman 

Gallons of 
wastewater treated 

Samples tested by our 
laboratory 

2020 AT A 
GLANCE 
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EARTHQUAKE 
RESPONSE 



 
 

On Tuesday 28 January, at 2:10 p.m., a 7.7 magnitude earthquake and various aftershocks shook 
the Cayman Islands. The quake, whose epicentre was 80 miles northeast of George Town, was 
one of the largest ever recorded in the Caribbean.  

Water Authority Immediate Response 

As the earthquake struck, staff and customers inside the Authority's building evacuated from the 
building and were only allowed to return to the building once deemed safe.  

Non-essential staff were allowed to leave the office about 40 minutes after the event and the 
Authority's office was closed for the rest of the day.  

Customers were advised, via press release and social media, to contact the Authority's 
emergency helpline to report any leaks in the water distribution network and wastewater issues 
on the West Bay Beach Sewerage System. Customers were also advised to contact their 
wastewater specialist to inspect their onsite systems, following reports of sewerage system issues.  
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Approximately three hours following the 
earthquake, the water distribution system 
started to experience higher than normal 
flow demand issues. This rapid increase led 
to the pump stations automatically shutting 
down; a built-in safety feature to protect 
the equipment and safeguard the water 
stored in water storage tanks. The decision 
was taken to take the system down entirely 
to prevent significant loss of water.  

The Authority's operations crew worked 
tirelessly throughout the night and the 
following day to systematically inspect and 
assess the distribution network for leaks and 
gradually reconnect customers. Having 
worked a full day, the overnight operations 
crew worked until 6 a.m. on Wednesday 29 
January, when a new team arrived to 
continue the challenging and physically 
demanding work or reactivating the 
distribution through to nearly midnight on 29 
January.  

Water was restored to all customers east of 
the Authority's Lower Valley Water Works by 
11:16 p.m.; this represents approximately 80 
miles of the total 300 miles of the pipeline 
network.  Within 24 hours of the event, 94% 
of customers had been reconnected.  

By late Wednesday evening (29 January) all 
customers were reconnected, except for 
those on Mary Read Crescent and parts of 
Windsor Park (approximately 1% of 
customers). Nearly 48 hours after the quake, 
the remaining 200 customers in Mary Read 
Crescent and Windsor Park were 
reconnected, meaning all customers in 
Grand Cayman were reconnected. 
Customers were kept abreast of the 
progress across various channels, including 
social media and the Authority's website.  

   

    



 
 

Water Distribution System 

One large leak, off Rex Creighton Boulevard, was identified. Minor leaks were found and repaired 
in South Sound, Prospect, and North Sound Estates. Additionally, the water main had to be 
secured near multiple sinkholes in South Sound, Windsor Park and Shedden Road. Investigations 
continued for several weeks following the earthquake to identify other leaks in the distribution 
network. Data collected from the District Metered Area water meters was a useful tool in this effort. 
There was no damage to the Authority's reservoirs.  

Wastewater 

Following the earthquake, the inflow at the wastewater treatment plant increased almost 
immediately, by around 30%. This corresponds with a similar increase in the number of pump hours 
at the central pump station. Similar increases occurred at the southernmost pump stations, 
Governor's Harbour, the Walter's Road area and Crystal Harbour.  
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Additional leaks developed on the wastewater collection system due to the earthquake, later in 
the year, increasing the inflow at the wastewater treatment plant by around 0.5 mgd. The flow 
increase was most noticeable at the southernmost portion of the wastewater collection system.  

Cayman Brac Water Distribution System 

There was no difference in the amount of water pumped into the Cayman Brac distribution system 
after the earthquake, compared to the period prior, indicating that the water distribution system 
did not sustain damage.  

Building Structures 

A visual survey of Water Authority's building structures found no visible damage at any of the Water 
Authority's location. 

Impact on Staff 

Immediately after the earthquake, it was clear that some staff were affected emotionally and 
physically. The Authority's HR department arranged for a debriefing session with a counsellor from 
The Wellness Centre. Staff was also advised they could access the service privately if they wished.   
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COVID-19  
PANDEMIC 



 
 

Background 

The first human cases of COVID-19, the disease caused by the novel Coronavirus, was first reported 
in Wuhan City, China, in December 2019.  

The Cayman Islands commenced preparations for the virus in February 2020 as it became clear 
that the virus was quickly moving to other countries after the initial outbreak in China. The National 
Emergency Operations (NEOC) was officially activated on 3 March 2020. The Water Authority's 
Director commenced her role as Chairperson of the Emergency Support Team (EST) Utilities, an 
integral part of NEOC. The Water Authority also developed its Pandemic Plan.  

COVID-19 was declared a pandemic by the World Health Organisation on 11 March 2020. The first 
case of COVID-19 in the Cayman Islands was reported on 12 March 2020.  

Following the first confirmed case, large public gatherings were banned, schools closed, cruise 
ships were no longer allowed to port, and government official began hosting daily press briefings 
to inform the public of the changing public health regulations.  

On 22 March the airport closed to all but repatriation flights. On 25 March all non-essential business 
were closed, and non-essential workers were mandated to stay home. The first case of community 
transfer of the virus was reported on 31 March 2020. 
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Early Response  

As part of its Pandemic Plan, the Authority proactively initiated a 9-12 month bulk order of critical 
personal protection equipment (PPE) and essential water treatment chemicals as it became clear 
that the acquisitions of such vital equipment would soon become challenging.  

Before the Government mandated lockdown efforts were made to ensure customers and staff's 
safety early on with the installation of hand sanitiser dispensers at the entrance of the building and 
floor marking to keep customers 3 feet apart – the standard at that time. Additionally, the staff 
was provided with sanitation kits.  

Office Closure 

Following the confirmed positive COVID-
19 case the Water Authority ceased 
providing face-to-face service and 
closed its office to the public on 20 March, 
in line with its business continuity plan. 
Customers were able to conduct business 
with the Authority electronically, making 
payments online (via the Authority's 
website or online banking), and contact 
the Customer Service team via email or 
phone. All other business continued until 
the end of business on 23 March when the 
Government implemented the first 
curfew. The Authority transitioned from 
'business-as-usual' to providing essential 
services only, focusing solely on tasks 
required to ensure that Authority's 
customers could have access to the 
essential services of piped water, trucked 
water and wastewater collection and 
treatment. Arrangements were made to 
have staff work remotely where possible.  
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While the country was on lockdown the Authority's essential workers were committed to carrying 
out their duties to ensure the community continued to have access to safe drinking water, a 
critical tool in combating the Coronavirus, and safely managed wastewater. Essential workers 
conducted daily monitoring of water and wastewater operations, water quality control, meter 
reading, leak repairs, trucked water delivery in Cayman Brac, and procurement activities. 
Employees who worked during the lockdown ensured they maintained social distancing and wore 
masks when it was Government-mandated. The Authority's Board commenced virtual meeting in 
April.  

Payment Deferral Policy 

In the interest of public health, the Authority suspended disconnections to ensure the public had 
access to potable water. The Authority developed a COVID-19 Payment Deferral Policy to support 
customers who experienced financial difficulty due to the pandemic.  Under the terms of the 
policy, ninety days after the state of emergency has been lifted; it will be the customer's 
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responsibility to either pay the balance in full or seek a longer-term payment agreement. A total 
of 95 COVID Payment Deferral Agreements were made.  

To further assist customers facing financial hardship during the pandemic, the Authority waived 
penalty fees for the four months (March, April, May, June). 

While the Water Authority Regulations allow for an annual rate adjustment, the Authority did not 
increase the water and sewerage rates in 2020. Maintaining the current rates provides the public 
with the assurance that they could continue to access the essential services of the Authority at an 
economical cost.   

 

 

 

 

 

 

e-billing/Online Payments  

The Authority made an extensive pushed on social media to keep customers informed on its 
activities and provided guidance regarding payment during the lockdown period. Customers 
were encouraged to sign up for e-billing and make payments online to reduce the office's foot 
traffic and help maintain social distancing. The Customer Service staff continued to assist 
customers with bill queries, online access set up and various work order while working remotely. 

These efforts resulted in a significant increase in the value and number of payments received 
through online portals. For the period of 1 March – 31 May 2020 payments made via the website 
increased by 70% (4,858) over the same period in 2019. Online payments increased in volume by 
43% and by in value by 67%l. During June and July cashiers completed approximately 9,600 online 
payment transactions, an average of 240 transactions a day.  

Online payments, both via the Water Authority website and online banking, continued to grow as 
customers become more comfortable with the payment method. In June website-based 
payments showed an increase of 81% over the same period in 2019. This trend continued for 
several months. The use of the dropbox also increased. 
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Sewage Charges Discount Policy 

Recognising that many businesses had been affected by the pandemic the Water Authority 
created a COVID-19 Sewage Discount Policy, to support businesses, particularly those in the hard-
hit hospitality industry. The policy was designed for commercial wastewater customers along the 
West Bay Road corridor. The policy covered three months initially and was extended twice, 
ultimately covering the period of April – December 2020.  
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Supporting Essential Workers  

Throughout the pandemic, the Authority found opportunities to support other essential workers. 
Following a request from the NEOC, the Authority waived the septage dumping fees for the Family 
Life Centre, which was set up as a COVID Field Hospital, in the event the local hospitals reached 
capacity. The commercial value of this waiver is estimated to be no more than $150. 

The Authority made a donation of 5,000 masks to the Health Service Authority. The Water Authority 
Board agreed to the contribution, via virtual communication on 8 April 2020.  
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Office Reopening  

In June overnight curfews and the daytime, shelter-in-place regulations ended, and the focus 
shifted from "Stay Home Cayman" to "Stay Safe Cayman". After 107 days the NEOC was officially 
deactivated on 19 June.  

On both Grand Cayman and 
Cayman Brac, the Authority offices 
reopened on 8 June, offering full 
service to customers. The office 
reopened with reduced hours (8:30 
a.m. to 1:00 p.m.). The reduced 
hours were necessary to 
accommodate frontline staff who 
had childcare issues due to 
schools' continued closure. Some 
staff continued to work remotely 
and in shifts.  

Email communication with 
customers continued to be high, 
while customer presence in the 
office remained low in the first 
weeks of the reopening.  

In preparation for the reopening, 
the management team prepared 
a detailed "Return to Work Plan" to 
outline various policies and 
protocols to protect employee and 
customers' health. These included 
physical distancing rules, the 
mandatory wearing of masks, 
sanitation stations, a limited 
number of persons allowed in 
communal space, the installation 
of bio-shields, notices around the 
buildings and floor markings. As the 
"Return to Work Plan" required 
employees to wear face 
masks/covering at the reopening, 
the Authority supplied all 
employees with masks (disposable 
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and reusable). Employees were later provided with a one-time allowance of $50 to purchase their 
own reusable face masks.  

The Authority returned to regular operating hours on 29 June, with some staff working shifts and 
several continuing to work remotely.  

COCORT (COVID-19 Coordinating Response Team)  

In late June the COVID-19 Coordinating Response Team (COCORT) was established to ensure that 
all aspects of the Return-to-Work Plan were implemented and acted as a cross-functional team 
to recommend, coordinate, implement and oversee workplace protocols to control the spread 
of COVID-19.  The COCORT members conducted their specific roles and duties for the COCORT 
besides their regular duties. The COCORT will operate until deemed necessary by the Director.  

Focus areas of the COCORT are Team Leaders, Prevention/Health/Safety, 
Sanitisation/Disinfection/Supplies/Logistics, Communication. The COCORT will be in the position to 
advise management on changes necessary and assist in ensuring that employees are following 
the workplace changes. 

Key actions taken by the COCORT coordinating voluntary COVID testing, streamlining procedures 
for requesting PPE, launching a staff survey to gain feedback on the Return-To-Work plan, 
conducting safety procedure training for staff, and updating the Return-to-Work Plan to reflect 
new government guideline.  
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HR Policies: 

Due to the impact the pandemic has had on travel and the feasibility of working from home 
highlighted during the lockdown, the Authority's HR Department developed a COVID-19 
Quarantine/Isolation Flexible Working Hours (non-emergency condition) Policy and Remote 
Working (non-emergency) Policy.  

By the end of 2020 six staff members had applied for and had been approved to utilise the Flexible 
Working Hours and Remote Working Policy.  

Tropical Storms 

This year brought with it the unique challenge of facing a hurricane season in the middle of a 
pandemic. With 30 named storms, the 2020 Atlantic hurricane season set the record for the most 
named storms in a single season and the second-highest number of recorded hurricanes. Since 
there were so many named storms, forecasters used up the official storm name list and had to use 
the supplementary Greek alphabet, which has happened one other time in 2005.  

The Cayman Islands was impacted by two storms Delta and Eta. Both storms were major 
hurricanes but impacted the Cayman Islands at Tropical Storm status. On Sunday 4 October the 
Cayman Islands was placed under a Tropical Storm Warning due to the impending arrival of Delta. 
The Authority's 
Hurricane Plan 
was activated, 
and the offices 
were closed to 
the public 5-6 
October. The 
Authority's 
offices 
reopened on 7 
October with 
no reported 
damages.   

On Thursday 5 November the Cayman Islands was placed under a Tropical Storm Watch for Eta, 
and Authority's office closed on Friday 6 November. Water service was interrupted in Eastern 
Districts due to equipment issues at the North Side pump house during the transition to generator 
power at 10:00 a.m. By 1:00 p.m. water service was restored with lower than normal pressure to 
customers east of Northward Road. Crews continued to work to make repairs to the equipment 
and restored normal water pressure to customers by 6:30 p.m. The Authority's office reopened on 
Tuesday 9 November, following the Remembrance Day holiday.  

Photo: National Hurricane Center 
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PRIORITIES & 
ACHIEVEMENTS 



 
 

PRIORITIES & ACHIEVEMENTS 

The achievement of the strategic goals below is essential to the Authority's ability to continue to 
serve its water and sewerage customers to a high standard of service. Despite the challenges 
faced in 2020, the Authority made strides towards accomplishing these strategic priority areas:   

 

 

 

 

GOAL 1: MAINTAIN ADEQUATE INFRASTRUCTURE TO OPERATE EFFICIENTLY  

District Meter Areas and Leak Detection 

At the end of 2019, a total of four District Meter Areas (DMA) water meters were installed, creating 
four distinct zones, where the net inflow can be compared against water sales, allowing for 
potential problem areas to be isolated and identified. This information is essential to reduce the 
amount of "lost" (non-revenue) water. At the start of 2020, data was being collected from the DMA 
water meters. The Poindexter Road/Shamrock Road intersection meter experienced 
communication issues, so an order for a different type of antenna was placed to fix the problem.  

 

Maintain 
adequate 

infrastructure to 
operate efficiently 

 

Maintain water 
production 
capacity, 

distribution & 
storage 

Cayman Brac 
water distribution 

extension and 
Bluff Water Works 

Improve integrity of 
the existing system 

and future 
extension  

Provide potable 
water to Little 

Cayman 

Tools, vehicles and 
equipment renewal to 
support the Authority’s 

operations and 
capital projects  
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Leak noise detectors that can detect sound 
emitted from a leak were sourced and 
installed on a semi-permanent basis in the 
water distribution network. These can 
continuously monitor the entire network, and 
the data collected can be analysed to 
identify leaks faster and automatically. 

During the lockdown period, the Operations 
team carried out leak detection at night in 
the North Side/East End area. The lockdown 
provided an excellent opportunity to identify 
problem areas, as traffic was minimal.  

Road Works 

This year, the Authority completed several 
pipeline upgrades and extensions to 
maintain operational efficiency and 
accommodate future development.   



 
 

GOAL 2: MAINTAIN WATER PRODUCTION, CAPACITY, DISTRIBUTION & STORAGE 

The Authority's Operations' team installed new check valves at the Red Gate Pump House in 
January.  

Maintenance work for the two reservoirs at Red Gate Water Works and one reservoir at the North 
Side Water Works was scheduled to commence in early March and expected to take 
approximately six weeks. However, the work was postponed due to the COVID lockdowns.  

The tender documents for the two bolted steel tanks for water storage at the North Side Water 
Works was expected to be advertised on the Cayman Islands Government Public Purchasing 
Portal (Bonfire) by the end of January. That was delayed as the team could not finalise the 
documents as they dealt with the January earthquake consequence.   

In June, when the Authority's office reopened the business case was submitted to the Authority's 
Procurement Committee for approval.  

GOAL 3: WATER 
DISTRIBUTION 
EXTENSION AND 
BLUFF WATER WORKS 

Despite the COVID 
lockdowns the 
Authority continued 
to make strides to 
meet its mandate to 
extend the public 
water supply in 
Cayman Brac.  

Work to upgrade the 
existing pipelines at 
the West End Water 
Works continued from 
the previous year, 

with the project finalised in late February. Shortly after that pipelaying works resumed along Dennis 
Foster Road, and adjacent roads. However, work was interrupted in March due to the lockdown. 
By that point, nearly 800 feet of 8-inch pipe had been installed.  

With travel restrictions between Grand Cayman and Cayman Brac, the Cayman Brac based New 
Works team assisted with trucked water deliveries during the lockdown period.  

In August, the New Works team was able to resume work on the Cayman Brac water distribution 
system's extension. By the end of the year pipelaying along Dennis Foster Road had been 
completed up to Cape Drive. 
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The total number of piped water customers increased from 364 in December 2019 to 377 at the 
end of December 2020, an increase of 3.6%. 

 

GOAL 4: IMPROVE INTEGRITY OF THE EXISTING WASTEWATER COLLECTION SYSTEM AND FUTURE 
EXTENSIONS   

• In June the Operations team connected the new apartment complex Eleven Parc Ltd on 
Parkway Drive to the public sewerage system.  

• In June the Operations team repaired a damaged sewer pipe at the new Aqua 
Development on Snooze Lane behind Seven Mile Shops. The pipe was found damaged 
during the construction of a large retaining wall.  

• At the end of August work began to install 180 feet of 3-inch PVC force mains along 
Jacada Close, while inclement weather delayed progress, the installation was completed 
in October.   

• In August a new sewer force main at Cook Quay, in Governor's Harbour, was connected 
to the public sewerage system.  
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OTHER ACHIEVEMENTS:   

Public Account Committee 
Recognition  

The Public Accounts 
Committee invited the 
Authority's Financial 
Controller, Lori Bergman, and 
the Director to attend an 
award ceremony on 31 
March at the Legislative 
Assembly to be recognised 
for having an unqualified 
audit. Due to the COVID-19 
pandemic, this presentation 
did not occur on that date; 
however, the event was later 
rescheduled to 27 August, 
2020.  

Customer Information and 
Billing System Upgrade 

In 2020 the Authority 
upgraded its customer 
information and billing 
system. The upgraded 
software allows for a more 
user-friendly profile for 
customers to access and pay 
their bills online. Staff training 
on the new system took place in mid-August to prepare for the October system upgrade. The 
Authority's office was closed on 16 October to facilitate the upgrade. While customer service was 
limited due to the lack of access to the system, customers were still able to place and obtain 
tracked water deliveries in Cayman Brac and make online payments. Customers were notified via 
email, social media, the newspaper, radio ads and the Authority's website. KPMG was invited to 
observe the process as part of the 2020 audit process.  



 
 

  

REGULATORY & 
STATUTORY 



 
 

Water Authority & Planning Department MOU Proposal 
On 17 February, the Water Authority presented a proposal to the Planning Department to establish 
an MOU for onsite wastewater treatment and disposal requirements.  

For over 30-years both agencies have shared the responsibility for requirements and inspections 
of onsite wastewater treatment systems for proposed development for Certificate of Occupancy. 
The vast majority of what each agency requires is clear, but at times there is ambiguity over 
responsibilities of both agencies. There is no historical record of any specific agreement between 
the two agencies and given the high level of activity in the construction industry and more 
complex issues, the Authority asked the Planning Department to establish an MOU to eliminate 
those ambiguities.  

Laboratory Expanded Scope 

The Water Authority's Laboratory scope has been expanded its scope to include Legionella 
pneumophila, by the Idexx's enzyme substrate method, following an annual review by the 
American Association for Laboratory Accreditation (A2LA). Legionella pneumophila is the 
bacteria that causes Legionnaires Disease, a severe form of pneumonia that spreads through 
water droplets.   

The Laboratory has maintained its accreditation since 2002, having passed its most recent audit 
by A2LA in November 2019, extending its accreditation through November 2021. This 
accreditation ensures that the Laboratory meets the A2LA's ISO 17025:2017 accreditation 
standard.  
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OfReg MOU  

On 18 November 2020 the Water Authority Board Chairman, Kearny Gomez and the Authority's 
Director, Dr Gelia Frederick-van Genderen sign an MOU with OfReg. The MOU outlines the 
allocation of royalities between the two entities and regulatory  fees to OfReg. 
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OUR PEOPLE 

At the end of the fiscal period, the Authority had a staff of 135 persons across a total of six 
departments under the umbrella of the Executive Office: Engineering and Operations, Human 
Resources, Customer Service, Finance, Information Systems and Water Resources & Quality 
Control. There are 119 employees based in Grand Cayman and 16 based in Cayman Brac.  

 

COMMUNITY OUTREACH 

GIVING BACK TO THE COMMUNITY 

The Water Authority Board's Sponsorship Assessment Sub-Committee approved a total of $41,000 
in financial support for several local charities, non-profits and community initiatives. Some of those 
organisations included the Cayman Acts of Random Kindness.' COVID Relief Soup Kitchen, the 
Lighthouse School Annual Autism Awareness Walk and the Cayman Islands Chamber of 
Commerce Beach Clean-Up.   
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AGRICULTURE SHOW 

In 2020 the Authority hosted a booth at the Grand Cayman Agriculture Show. Visitors were given 
samples of infused water, water bottles, and information about the benefits of drinking tap water. 
Visitors were also encouraged to sign the "Take Back the Tap" Pledge, in which they pledge to 
make the switch from drinking bottled water to drinking tap water. Close to 300 people took the 
"Take Back the Tap" Pledge, and three of those people were randomly selected to win an infuser-
pitcher so that they could enjoy infused water at home.  

CAYMAN NATIONAL ANIMATRONIC FIGURE 

In May 2020 the Cayman Islands National Museum held a digital launch of the Ms Anne Huldah 
Bodden, OBE animatronic figure, which will be part of the museum's judicial display in the Cultural 
History Gallery. The Water Authority sponsored the animatronic in 2018 as part of the Authority's 
35th Anniversary celebration.  Ms Anne Huldah Bodden paved new paths and shattered ceiling to 
ascend to the pinnacle of her career as the first female Law Agent in the Cayman Islands. She 
was also the first female Caymanian to be awarded an Officer of the British Empire (OBE). 

Courtesy of the Cayman Islands National Museum 
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EARTH DAY CLEAN UP  

The Water Authority once again sponsored the Chamber of Commerce's island-wide Earth Day 
Clean-Up. The event, usually held in April, was rescheduled to September due to the lockdown 
measures. Several Water Authority staff members, and their family members, did their part to keep 
the Cayman Islands' natural environment healthy and pristine. The team of volunteers focused its 
efforts on Spotts Beach.  

 

 

 

 

 

 

 

 

 

 

EDUCATIONAL OUTREACH  

The Authority continued to demonstrate its commitment to local education throughout the 2020 
fiscal year through a series of initiatives, including its Annual $30,000 Scholarship. D'Vonte Joseph 
was selected as the recipient of the Authority's 2020 Annual Scholarship. Mr Joseph began his 
studies in Chemical Engineering at the University of Leeds in the fall. From a young age, Mr Joseph 
developed an interest in chemistry and a love for math. He is pursuing a degree in Chemical 
Engineering as it combines the two subject matters. In 2019 Mr Joseph took part in the Authority's 
Summer Internship Programme.
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The Authority hosted a total of six students as part of the CIFEC Internship Programme. The students 
worked in the Engineering Services, Building and Equipment, Customer Service and Information 
Systems departments. The programme, which began in October 2019, was suspended when 
schools closed due to the pandemic. The Authority also hosted a student from Lighthouse School 
for a seven-week work experience placement in the Customer Service Department earlier in the 
year. All the students were given a token of appreciation for their work in August 2020. The 
Authority's Summer Work Experience Programme was cancelled in 2020, except for the Authority's 
three current scholarship recipients, Kaled Giron, Alexander Elisa and Lisaida Oliva-Swaby, who 
were placed in the Finance and Information Systems departments.  

The Authority took part in the John Gray High School and Clifton Hunter High School Careers Day 
Fair. Students from both schools were able to speak with several Water Authority staff members to 
learn more about the various career opportunities in the water and wastewater industry.  

 

The Authority's Applications and Network Support Specialist, Kristina Powell, graduated from the 
University of South Florida in a virtual ceremony. She earned her Masters of Science in Cyber-
security: Cyber Intelligence.  Ms Powell is a former Water Authority scholarship recipient and 
began working with the Authority full time in 2019.  
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SOCIAL COMMITTEE 

Despite the lockdowns in 2020, the Water Authority's Social Committee made every effort to host 
as many events as possible in 2020. The Committee hosted a total of 25 events including a virtual 
happy hour, an ice cream social, a potluck, a step challenge, and the Authority's annual 
Christmas Social.  

The Social Committee also organised several charity dress-down-days and fundraisers, raising 
$2,412 for local charities including the Cayman Islands Cancer Society, the Crisis Centre and the 
Lions Club of Tropical Gardens. Another organisation supported was the Cayman Food Bank, the 
selected charity for the Authority's Annual "Project Angel Tree". "Project Angel Tree" is an annual 
staff-driven holiday fundraising initiative. Staff donated $1,941 which the Authority's Board 
generously matched for a total donation of $3,882.  

A total of fifteen staff members served on the Social Committee, with Administrative Assistant-B&E, 
Chelsea Hodgson, serving as the Chairperson.   
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CHAIRMAN'S AWARD RECIPIENTS 

The Chairman's Award is a prestigious award given annually to an employee, or group of team 
members who have shown exemplary service, nominated by the Senior Management Team 
and approved by the Chairman. In 2020 two employees were honoured with the award: 
Connection Foreman-Water Supply Manuel Powery and Corporate Communications Officer 
Edlyn Ruiz Stoll. Mr Powery was selected for his hard work and dedication in completing several 
major projects, within a short period following the COVID lockdowns. Mrs Ruiz Stoll was chosen 
for her commitment through the year, keeping both customers and staff informed through the 
earthquake, the pandemic and other emergencies in 2020.   
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LOOKING AHEAD  

Water Authority will host the Caribbean Water and Wastewater Association 20th Annual 
Conference in October 2021. It is anticipated that the conference will be an in-person event, 
providing that COVID-19 restrictions allow for international travel.  

The 2021 conference logo, designed by the Authority's Laboratory Technologist JD Banks, was 
unveiled at the 2020 virtual conference's closing ceremony.  
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Studetns getting 
checks 

The Water Authority is statutory authority that falls under the portfolio of the Ministry of Education, Youth, Sports, 
Agriculture & Lands. 

The Authority’s operations are governed by the Water Authority Law, the Water Authority Regulations, the Water 
Collections and Treatment Law, and the Water (Production and Supply) Law. 

 

13G Red Gate Road 

P.O. Box 1104, Grand Cayman 

KY1-1102, CAYMAN ISLANDS 
 

949-2837 

www.waterauthority.ky  

http://www.waterauthority.ky/



